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2. msasavaeuaunionlunislinu ssuumuaussey HUv.
Inavowniflifinfineddldmuudnumise nlasna nUU(HTe.)
01 apnilwtihnnns ynuvis
nin.2 = 37 aniilih 37 37 37 37
NTA, NTB, PPN, KNA, KNAHV, KCD, BOB, BOA, PPA, PPB, CAY, WSA,
TRA, LRA, YTK, TSA, KTM, KBA, KBAHV, KBB, ALA, PGA, TMG, BKO,
KUR, KMA, KMB, KFA, TYI, PKA, PKB, PKC, TLG, TLH, KRN, PAT, TPA
02 anilluliiaasm ynuss
min2 = 5 anilvih 5 5 5 5
PKU, TLU, KFU, KMU, CLA
3. dyusenuramude 1-2 uasiauauuamisly 1 1 1 1 NUU.
msuFuusuile nnlasuna AU (W)
ununuudndi 13 Tassnisnismauausterlng (1. vuasaadey Urysihwngunssiiianddldnuudanunis
waeand RCS fifinnumien da1159a90ANl |(s1a1umaannsEULY SAP-PM)
litiaundn 90% vasduau RCS 01 FRTU. (Swailudanu (zPma)... 1) s,
ap.2 = ..908.. ¥ 227 227 227 227 NUY.(HUD.)
@ 61: 720 + 59 sim 120 + 15 @38 + vspp 53 = 908)
02 gunsal RCS (unvludeanu (zpva)... 1) su.
A2 = ..778.. 90 200 200 200 178 NUw.(HUB.)
@ 61: 590 + 38 sim 120 + 15 @3e + vspp 53 = 778)
03 Mar Master (Suadludsnu (zPma)...Tu) sy, nva.
mn2 = .73 9 20 28 25 n9e.(H50.)
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Internal Process - OM1

8. uwueu / 1Asen1s / $u

9. WHWUZUR

wWviane/wa U 2562

suuszana (Bruum)

(Operating Strategies %39 Strategic Initiatives) (sryfanssamannionuiunaviedmung) lasuna 1 lasuna 2 lasuna 3 lasuna 4 (1) 2 fSuiinvau
ERlY
(Activities / Action Steps) W wa | Wwene wa | Wwane wa | Wviine wa amu | 9in1s
04 Mar Remote (S1unuludanu (zpma)... Tu) WUv. na.
An.2 = ..754.. Yo 200 200 200 154 n5a.(W99.)
2. unaasuaundeuld FRTU fifnsafiuiiy HUu.
l9lAnAnundenldlidosndn 90% nowdndnldau AUL.(HUD.)
AR.2 = ..173... 90 (sim 120+vspp 53) 60 60 53
3ajunenuRakasiaesuImlunsusulsmdluns 3 3 3 3 HUu.
gflunisnude 1-2 ynlasuna AUY.(HUD.)
unu9unEnd 14 Tasen15UsEEUIUKAZAAAY] 1. Usvanunu Annuuasasusienunanisyedeass FRTU s,
AN5vadnass FRTU Wi wevin SF6 Wiy [ynlasuna AU
RCS Tnglaidndn Planning Criteria A9 p.2 = 323 4 (AUm) 1A39 1A33 1A% 1A39
2.5 YA/2925
uauunAnd 15 Tasen1sinelvaeasitafiudy 1. d1599 wardnriundldonsesiedililldeng 172.(175.)
tNaLLANUNUAS UAZANTIUIUINAS nMe.2 = 6 2995 (WA, NU., A9, AY., Na., W, NeY.) 6 29993 NUU.(H2.)
Flailgzneln PNULBAAITLUY om1-15.1
2. nea¥1e wagtellndulumuunulasunaas 1 ass ANAL(NAT.)
M2 = 6 2995 1A39 1A%3 1 A%3 1A59 WUU. nUU.

KCDO1, KCDO03, BOBO5, BOB08, NTB0O9, TSA10
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8. uwueu / 1Asen1s / $u

9. WHWUZUR

wWviane/wa U 2562

suuszana (Bruum)

(Inside Zero Outage Zone)

Min.2 = 16 fiufl asameu)

2. dendllwid

(Operating Strategies %39 Strategic Initiatives) (sryfanssamannionuiunaviedmung) lasuna 1 lasuna 2 lasuna 3 lasuna 4 (1) 2 fSuiinvau
(Activities / Action Steps) W wa | Wwene wa | Wwane wa | Wviine wa amu | 9in1s o
unLUNANT 16 Tasen1sdaviununaziions | 1. 41599 wardnrhunuanundonlunssnglul WUu. nUu.
ﬂ’1mf'ﬂ”“{]m.,mm"'uW%ﬂ“mﬁWW an.2 = 42 aondl 10 1 0% 1 0% 1 0% AU,
vpsanluirdnafes nsdlifanssudli®n  [NTA NTB, PPN, KNA, KNAHY, KCD, BOB, BOA, PPA, PPB, CAY, WSA,
Fndaedunteannti TRA, LRA, YTK, TSA, KTM, KBA, KBAHV, KBB, ALA, PGA, TMG, BKO,
KUR, KMA, KMB, KFA, TYI, PKA, PKB, PKC, TLG, TLH, KRN, PAT, TPA
KCDO01, KCD03, BOBOS5, BOB08, NTB09, TSA10
2. famumsunletgymnazssnunaliduluauunu AUy, nUu.
lnsunaay 1 as AUU.(HAN.)
np2 = 42 @il 1% 1 0% 1 0% 1%
NTA, NTB, PPN, KNA, KNAHV, KCD, BOB, BOA, PPA, PPB, CAY, WSA,
TRA, LRA, YTK, TSA, KTM, KBA, KBAHYV, KBB, ALA, PGA, TMG, BKO,
KUR, KMA, KMB, KFA, TYI, PKA, PKB, PKC, TLG, TLH, KRN, PAT, TPA
KCDO01, KCDO03, BOBO5, BOB08, NTB09, TSA10
ueuaumdn 17 Tassnnsfiennuuazidedn |1 Aneu isednuarsnunanisiadegUunsalifiuiu .5
miﬁm%\iqﬂnisﬂﬁluLﬁumsﬂﬂﬁmi Loop Lind{psnaas 1 ass AU (HUD.)
s¥uu 115 1a73 n.2 = 4 Y 490 ane.
PNLLONANTIUY om1-17 nsa.
wunuvidnit 18 Tassnisasaanstszuusming 1 didunsdndeniiuilethedos aw. $u 1- 3 lisfluunuugon
Uesiunszudlwihdadasuiiom 1202 089toY 1 LAY uazdnvhukusIBazBen AUB.(NAU.)
lunssiiunsnusumaiisiug An.1-3
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8. uwueu / laseans / o 9. wHuU{iR wWwiane/wa U 2562 sutszanm @uum)
(Operating Strategies 38 Strategic Initiatives) (sryianssumdnnionuSinamsedming) lasuna 1 lasund 2 lasuna 3 lasuna 4 (1) ) Suiiavau
kit
(Activities / Action Steps) Wwwne | wa [ Wwane wa | Whwwne . wa | Wt wa amu | g
2 = 42 aonil 42 al. 42 el 42 aw. 42 al.
3. angds
nWR2 = 33 1933 836.39 WIT-NIL. 339993 339993 339993 339993
ANLLDNEFTILE M1-18.
4. spuudmig
aWR2 = 16 298 T 16113 29N 161.13 161.13 161.13 161.13
AIULONAT M1-18.4
5. gunsnitlestiuuazsinneu
a2 = 306 Y0 306 306 306 306
6. Uszillu Aamumanazasuseau tsinaay 1 as 1 1 1 1 HUw.
NUW.(HAU.)

HHUIUNENT 21 unuuU13einen

. » o as =
1. NUTIVTINTBYA Recloser #uATUIULALIENITN

Wuu.

sruuImeuazaunsallni

AU, MuuA (1A304)

nUY.(HUD.)

(Condition Base Maintenance)

M2 = 384 iABRs

100

100

100

84

Winl-5
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8. uwueu / 1Asen1s / $u

9. WHWUZUR

wWviane/wa U 2562

suuszana (Bruum)

KCDO1, KCDO03, BOBO5, BOB08, NTB09, TSA10

01.2 99

(Operating Strategies %39 Strategic Initiatives) (sryfanssamannionuiunaviedmung) lasuna 1 lasuna 2 lasuna 3 lasuna 4 (1) 2 fSuiinvau
Eett
(Activities / Action Steps) W wa | Wwene wa | Wwane wa | Wviine wa amu | 9in1s
2. Yswiludvtiguamn (A309) NUU.
nin.2 = 384 1Ade 100 100 100 84 nuw.(Hue.)
3. mumaw/fuadeulunsdwasuiguam (e3ee) 0T
mln2 = 384 A3es 100 100 100 84 NUY.(NUD.)
4. Ansgienduiignn (aTe) s,
nin.2 = 384 Al 100 100 100 84 nUw.(HUe.)
5. nausumsthgsiyidaanin (a3es) AU
nin.2 = 384 1Al 100 100 100 84 nuw.(Hue.)
wnunuudnd 22 euAduAIEgYde 1. Ussanuauuagidthmnedldiuan nia Hu.
(Technical / Non-Technical) wnsgneliduiiAeados AL(HUT)
gnudt naw.fun
2. gfiunsnuanasnsunuUfURAY Technical Losses Huu.
01 mMsvgllanlvii auusunu Au.)
0.1 $amsm
mn.2 = 5 aand 1ads 10 1a%s 1afs
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Internal Process - OM1

8. w9y / 1asens / u 9. WHWUZUR Whnne/wa U 2562 sulszana (§ruun)

{3

(Operating Strategies 58 Strategic Initiatives) (sryfanssamannionuiunaviedmung) lasuna 1 lasuna 2 lasuna 3 lasuna 4 (1) (2) URAYBU

eRe
ol

et
(Activities / Action Steps) W wa | Wwene wa | Wwane wa | Wviine wa amu | 9in1s

(MuansnuneaaLayuIslasamsaiiuniasa)

am2 = 37 aand 1 0% 1 A3 1A% 1A39

NTA, NTB, PPN, KNA, KNAHV, KCD, BOB, BOA, PPA, PPB, CAY, WSA,
TRA, LRA, YTK, TSA, KTM, KBA, KBAHV, KBB, ALA, PGA, TMG, BKO,

KUR, KMA, KMB, KFA, TYI, PKA, PKB, PKC, TLG, TLH, KRN, PAT, TPA

2. msdnanellvel szuu 22/33 1873 HUu.
aMR2 = 4 Aames 1 1 1 1 AUU.(W37.)

KTM10, KTMO03, CLAO1, LRAO2

3. MasUAsuamevunelugiu seuu 22/33 10 U, N,
A2 = 20 2995-NY. 5 5 10

AuLNAITUUY OM1-22.3

4. msunlunszualuiihszuu 22/33 1073 Unbalance 1fiunan HUU.

10% Wiflmineiiilvangandn 5 MW (22 kv) uag 7 MW (33 k) AUU.(1.)

mn2 = 12 Wanes - - - 1 - - - - nuu.nle.ve

LRAO8, TSA09, CAY09, KCDO6, KMAO3, KCDO5,

WSA10, PPB10, NTB08, KBAO8, TRA09, KCD0O2
01 29957l vsPP

a2 =12 Hewmes 3 3 3 3

TYI02, TYI08, WSAO5, WSAOQ7, WSAQ9, KTMO7,

CAY03, CAY09, ALA09, CLAO1, KBAQO7, KBAO8

5. AnMN9IUN1sARAS Capacitor lusyuudmiine NUv.

W l-7



Internal Process - OM1

8. uwueu / 1Asen1s / $u

(Operating Strategies 58 Strategic Initiatives)

9. WHWUZUR
(sryfanssamannionuiunaviedmung)

( Activities / Action Steps)

wWviane/wa U 2562

suuszana (Bruum)

lasuna 1

Wwvinne ‘ WA

lasund 2 lasuna 3

wWhvane wa wWhviane ‘ wa

lasuna 4

wWvinne ‘ wa

(1)

awu

(2)

o
Nnn13

U

o

diukiavou

WiaAu-(E1uau kvar) wagaunlasun1sdnass

01 Wy Fixed

AUU.(HT3.)

ANl 1-3

nNm.2 = 3,000 kvar

NTA05=600 kvar, NTA06=600 kvar, NTAO7=600 kvar,

02 Uy Switching
np.2 = 6,000 kvar
KTM03=1,500 kvar, KTM10=1,500 kvar,

KMA06=1,500 kvar, NTA07=1,500 kvar

3000

- 1200 kvar| - | -

1500 1500

WUu.nNe. MY

6. Buf
01 msnsavaeuniluyndudaly aw/aeds/svuudmnine
01.1 aandllwil

ain2 = 42 @il

NTA, NTB, PPN, KNA, KNAHV, KCD, BOB, BOA, PPA, PPB, CAY, WSA,
TRA, LRA, YTK, TSA, KTM, KBA, KBAHV, KBB, ALA, PGA, TMG, BKO,

KUR, KMA, KMB, KFA, TYI, PKA, PKB, PKC, TLG, TLH, KRN, PAT, TPA

KCDO1, KCDO03, BOBO5, BOB08, NTB09, TSA10

01.2 @@

np.2 = 814 QI-NY.

01.3 S2UUTMUNY

ANR2 = 103 Tewes

AUDAATITUUY OM1-22-6.01.3

17 an.

12 @ 13 @l

260 260

52 51

264

HUu.

AUL.(NAU.)

Wl -8



Internal Process - OM1

8. uwueu / 1Asen1s / $u

9. WHWUZUR

wWviane/wa U 2562

suuszana (Bruum)

(Operating Strategies %39 Strategic Initiatives) (sryfanssamannionuiunaviedmung) lasuna 1 lasuna 2 lasuna 3 lasuna 4 (1) 2 fSuiinvau
(Activities / Action Steps) W wa | Wwene wa | Wwane wa | Wviine wa amu | 9in1s o

02 msuflvaniBines 22/33 17 fivgeainszuuls A,
ansatdeuls AUL.(HUD.)
nn.2 = 100% 100% 100% 100% 100%
7. msFuans Technical Loss Uaz 1 A% auduiin WU,
Wt nvl.394/2560 a7, 26 1.0.2560 MUTIARTUASS U7
a2 = 42 @ondl 1a%s 10d 1 0% 1a%s
NTA, NTB, PPN, KNA, KNAHV, KCD, BOB, BOA, PPA, PPB, CAY, WSA,
TRA, LRA, YTK, TSA, KTM, KBA, KBAHV, KBB, ALA, PGA, TMG, BKO,
KUR, KMA, KMB, KFA, TYI, PKA, PKB, PKC, TLG, TLH, KRN, PAT, TPA
KCDO1, KCD03, BOBOS5, BOB08, NTB09, TSA10
8. N53LATIEM Technical Loss WUNAINTEAULTINY NUu.
wazdavihuauuily (egrstsglasunaas 1 Annei/iun) AUV
A2 = 4 Hewwes (KTM10, KTMO3, CLAOT, LRAO2) 1 1 1 1
9. wlloudasdming .
01 maudlunseualuiih Unbalance \iundn 20% (ines) 172.(0U5.)
nebEen = 16 1A30q 4 a4 a4 4 4 q 4 a4 WUU.nB.v18.
P1MLONAIkUY OM1-22-9.01

Wl -9



Internal Process - OM1

8. uwueu / 1Asen1s / $u

9. WHWUZUR

wWviane/wa U 2562

suuszana (Bruum)

(Operating Strategies %39 Strategic Initiatives) (sryfanssamannionuiunaviedmung) lasuna 1 lasuna 2 lasuna 3 lasuna 4 (1) 2 fSuiinvau
(Activities / Action Steps) wWhvane ‘ wa | Wane wa | Wi ‘ wa | Wivane ‘ W8 amu | 9in1s o

02 Fuidsuniouwasiisneivanldmmnzay
(@1elvantiosndn 40% veswuaniiontas) (A309)
ne.ggen = 0 103 0 ‘ 0 0 0 0 | 0 0 ‘ 0 nUu.nvle.ve.
AN3LBNAITRUY OM1-22-9.02
03 Andumsloutanaduitoiuysavsammssell Wau.
(1h309) AY.(NUS.)
neshesen = 8 LATes 2 2 2 2 2 2 2 2 WUU.NNe. 7.
AN3LBNAITRUY OM1-22-9.03
10. sTUUTWIBUS I
01 mswasuaerunalngdu (3s-naL) N,
AW EEen = 4 2995-NU. 1 1 1 1 1 1 1 1 WUU.ne.v18.
MULBAAITUUY OM1-22-10.01 . 1-3
02 nsdingelval (3999)
e EEen = 4 2995-NY. 0 0 2 2 2 2 0 0 wUU.NB.v18.
AN3LBNAITRUY OM1-22-10.02
03 mM3USudgeszu 1 wld 2 ane Wuszuu 1 wld 3 ane
AWe.EEen = 09993-nY. 0 0

AAUDNAITUUY OM1-22-10.03

04 AsAnd Capacitor wsss (kVar)

05 MsnTIRdeV/duildsunUifinesussinninneg

wallianansaldenlsl mnam)

N | - 10



Internal Process - OM1

8. uwueu / 1Asen1s / $u

9. WHWUZUR

wWviane/wa U 2562

suuszana (Bruum)

(Operating Strategies %39 Strategic Initiatives) (sryfanssamannionuiunaviedmung) lasuna 1 lasuna 2 lasuna 3 lasuna 4 (1) 2 fSuiinvau
et
(Activities / Action Steps) W wa | Wwene wa | Wwane wa | Wviine wa amu | 9in1s
11. agusenuaan1siniiunisde 1-10 ynlasuna (@39 1 1 1 1 1 1
12. nsl#lusunsu U-CUBE lethunlduimsdnnsdig Hum. NI,
Non-Technical Losses wag Technical Losses lag WU, nua.
gdunsidulumumuou®® wman. astuil 9 T.a. 2560
mstldsunsuansaung U-CUBE Wisn13danisann
wihemsliluih sldlumseoumumsiamsifeatuns
anAmhugaydelussuuliiuasdmundudinueiin
lunmseuaunsiiiuan uay
Juiiniawl nua(un) 2471/2560 a3iui 22 na 2560
01 msudmsdnnsiimesiiands 100% fifnUnd .
a2 = 186,000 A3 (Wouay 15500 LAT09) 46,500 46,500 46,500 46,500 AVA. (L.
02 nMsanmiegaydelunsazanilnih nvie.1-3
mp2 = 1 @il 1 aonil 1 @il 1 a1l 1 @onil AgYINL
anviegyde

ukUUURNST Usednl 2562

#1u Internal Process

Wil - 11



Internal Process - OM1

8. w9y / 1asens / u 9. WHWUZUR Whnne/wa U 2562 sulszana (§ruun)
(Operating Strategies %39 Strategic Initiatives) (sryfanssamannionuiunaviedmung) lasuna 1 lasuna 2 lasuna 3 lasuna 4 (1) 2 fSuiinvau
et
(Activities / Action Steps) W wa | Wwene wa | Wwane wa | Wviine wa amu | 9in1s
1. ToquszasdiBegnsanans 2. NAYNSILAVBIANT 3. nauidanisanduau 4. Hwang
Operation Management OM4 USuusenszurumsaniiualil 3.1 Avwdnsavesnsiuidunsmu Sawaz 100
502 sjsgesinsmbudeluigmieg Uszansnmlnglinseunguiiaindldgunu Service Level Agreement fiszylurialeguniu
nszualnil TneWaiunyssdnsnmues 3.2 Aldangnsandunuiianaminnsdiulse sy
NNTLUVIU NSEUINTUAN
5. NAYNSITAUEIBY 6. nauaidansandiuau 7. wmane
OM4 USuusenszurumseniiualil 6.1 AnwmdNsaveINTHNIUNIIL Sowaz 98
dsvAnsnminelvinsounquiisinaldgumu Service Level Agreement fiszyluviaalgguvu
6.2mlTen1sAliununanaInnsUsuls seAnthnug
NITUIUNTUAN
8. unus / 1a5an1s / 91y 9. unuUGUR Wwane/ua U 2562 sudszanm Buum)
(Operating Strategies 38 Strategic Initiatives) (sryfanssamannienusinamsaimang) nsang 1 lasund 2 lasuna 3 lasuna 4 1) () HSufinvou
et
(‘Activities / Action Steps) W wa [ Whwvene wa | Wwwie | wa | Wvine | wa amu | 9N
S0t 23 unususavi/USuUse SLA |1 MuRunsIavihgiionsufufiamu (Work Manual) AN N5, AMUA ALY
UHUUTANY 23 {
waz QA for SLA a3l Supply Chain vas avla|fennasszdumsliiuins (Service Level Agreement: SLA) YNTEAU
szuudsiugunin nunudennassedunstiuinig
(Quality Assurance for Service Level Agreement: QA for SLA)
2. doans adwanug anuidila lideiaueuugninnuegn 1 1 1 1 ANZYIN
folilos (ASY) UGEETal
3. mumugilon1suifau (Work Manual) dennasszdiuns 1 ARzYInaT
l11U3n15 (SLA) uagsyuudsziunmnImuinis (SQA) (AS9) yNTEAU
4. MITBNW/MIFAN HanseLiunm
01 nthenuszaunasdnienuran AL 1 1 1 1 ARIEYINNT
iauehe (A39) (nely 10 Turoudulasuna) SEAUNeY
02 mhenuszaudefnam Ussanunuiussaunes uag 1 1 1 1 AgYInL

W |- 12
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8. w9y / 1asens / u 9. WHWUZUR Whnne/wa U 2562 sulszana (§ruun)
(Operating Strategies %39 Strategic Initiatives) (sryfanssamannionuiunaviedmung) lasuna 1 lasuna 2 lasuna 3 lasuna 4 (1) 2 fSuiinvau
(Activities / Action Steps) W wa | Wwene wa | Wwane wa | Wviine wa amu | 9in1s o
asUnamamiiunils sun. (a%) seaudiy

(melu 10 Juneudulasung)

03 MNEUIZAUANENURNAIY UTEETUU SIUTM AT NS, AUUA AZYINNY
NS Tuiin sHenufiiietosnniienusziunes dne ae9u

diaue sWn. WoTIUTI Lavasl ns.

5. NMIAaARNLarUIEIIUNG (n.A-8.A.)
01 MNBUIZAUNBIUTHIUMNENUALLDS pufl n3s. fvua AUEVINNY
(Self Assessment) wazdnwendoya/yaainsiiiaatos SEAUNeY
AULUIITTUUUsEAUAMANIIAadaRNAY
szauNsIHUINNg (QA for SLA) itesesiu

N13999/AnnY kasUsediung

02 WiheauzzaudeUsTEune UL Pl N35. AmuA AMEVINNY
(Self Assessment) uazdnwnseutaya/yransiieades sedudg

AaITeITUUUsEiuRMA MU Ndennas
sEAUNSIAUINS (QA for SLA) L3y

N130929/AnRY kasUseiung

03 MNBUIZAUA1BNUUTHTUNUIIUAULDI AU N5, AMUA AMEVINNY
(Self Assessment) uazdnunseutaya/ynansiieites A8

AaIMeITUUYsEiuRMA MU Ndennas
S¥AUNSIAUINTT (QA for SLA) Lilas3u

N139599/AnAY wasUsziliuna

6. dawaue/lonta Tunsusuussnszuiuns (we.)

01 nhenuszdunasdavhagufeiaueuus/ A1ud 35, Avun ARV
lenalunisusuusanseuiumstiauerie SEAUNBY

02 MipnuszAueTIUTIN uazaUlalauauus/ A7 N35. Avun ARIEYINNT
Tonalunisusuusanssuiunisseiiunes seaudie

W |- 13
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8. w9y / 1asens / u 9. WHWUZUR Whnne/wa U 2562 sulszana (§ruun)
(Operating Strategies %39 Strategic Initiatives) (sryfanssamannionuiunaviedmung) lasuna 1 lasuna 2 lasuna 3 lasuna 4 (1) 2 fSuiinvau
ERlY
(Activities / Action Steps) W wa | Wwene wa | Wwane wa | Wviine wa amu | 9in1s
03 MheuszAuMeNURIITINAUNSeTaLEUB LY/ A7 N55. AMAUA AMLYINY
Tenalunisusuusambsnumeludain 1831
WNUNUNANT 24 uWuIUNsUTUUSe 1. NUMILNSEUIUMSIOUTidIuIN defvunuuimiatas
N92UIUNMIINNUYDID9ANT (Digital WHUNMSUSUUTINT2UIUNSYNUYRI0IFANT

Operational Excellence) daenisativayy  [Whvany lasina 1 nnidteu
vaunaluladndiia
2. favhnssuaumsliduainsgiu (Work Flow Chart)
fvium SLA wag QA for SLA

wWhviang . - e

3. ATIEh

wWhwne fa. - wa.

Asfidoauabuudas (Gap Analysis)

4. Ynauproula wIn. lien13aiunIg

shwane e,

5. finnu Usvaunu uarsisaunaaldaienisaiivau

A v
1ana931nNTUIUUTINTEUIUNTS

Wiy Weu Wy, n.a., .0, Wag 5.0.

wnuUuRANTs Usedll 2562 %14 Internal Process
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8. uwueu / 1Asen1s / $u

9. WHWUZUR

wWviane/wa U 2562

suuszana (Bruum)

(Operating Strategies %39 Strategic Initiatives) (sryfanssamannionuiunaviedmung) lasuna 1 lasuna 2 lasuna 3 lasuna 4 (1) 2 fSuiinvau
ERlY
(Activities / Action Steps) W wa | Wwene wa | Wwane wa | Wviine wa amu | 9in1s
1. InqUszseALBeeMsAans 2. NAYNSITAUBIANT 3. inaueidanisandiuanu 4. Jwane
505 FundoussAnsliviuadesiay IP1 daaduuazuaniuaudveluly 3.1 Srwuuinnssuluszau TRL7-9 S¥AU 5
Muywdmalulagidva waruinnssy Uselgan TRL 6 $1uau 2 Bu
5. NAYNSTLAUAIBIY 6. naugiianisanuau 7. e
IP1 daaduuaznaniueddeluly 6.1 Suuuinnssuluszeu (5o e Amum) 7.1 AU (59 /aw Aviue)
UsglomiiBandivduazduadugsnalvg
YDIDIANT
8. unus / 1asan1s / 91y 9. WHUUZUA wWhvwne/ua U 2562 sudszana (Bruum)
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