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3. numugilon1suifau (Work Manual) demnassziunts 1 Ay
1iU3n13 (SLA) wazszuudsziungainmu3ns (SQA) (A1) NNsEAY
4. MIFFBNWNTAANIN NaNITANTUNY
01 MheNUsEAUNEAIMTIBNURANTANTLNY 1 1 1 1 ARV
iawedhe (r39) (Melu 10 Tudeudulasuna) JEAUNDY
02 wihenuszAudefany Yszaunuiuszdunes uag 1 1 1 1 ARz
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(Activities / Action Steps) Wwwe wa | W wa | Wwane wa | Wvene wa awu | NS o

asunansmiiunls sun. (afy) seauine
(mely 10 Furoudulpsuna)
03 YUI8UIZAUAEUAANN UTEATY TIUTIY gudt n3s. fmua AN
tenans Tufin Meruiidedesnnmhsnusedunes dhe A9
iaue sun. diesausan uazadlyi ngs.
5. M3fnmukasUszdiung (n.A.-d.0.)
01 MIBIUIZAUNBIUTHTUNUILITUAULDA it s, fviua ALY
(Self Assessment) wazdnwFentoya/yaainsfiieados sziunes
AULLIMITTUUUSEAUANANNUAINTERANAY
szAunsTUINTg (QA for SLA) iftesesiu
NINTIVANAY UazUsziliung
02 vt28ausZAUENaUsTIuMUIBUALLDY it n3s. fvua ALY
(Self Assessment) wazdnwFendoya/yaainsiiieados sedudy
AULLIVITUUUSEAUANANOUAINTERANad
sefunsliu3ns (QA for SLA) iflesasu
AINTIVAAA LazUseiliung
03 YUI8TUIZAUAENUUTLIUMNISNUAULDY gt n3s. fAvua AZYINU
(Self Assessment) wazdnunoudoya/ynansiiisdes AU
AALLIMeTTUUYSEiUAMA MU INdeRna
seumislsu3ns (QA for SLA) iflesasiy
N130599/ANM1Y wazUseidiung
6. Teraua/lena lun1susudsainssuiuns (we.)
01 nhsnuszdunasinvhaufeiaueuus/ auifi nss. fmun Ay
lonalunisusuusanssuiunisiiauedie SEAUNDY
02 misnuszAuhesIUTI uazasutolauaus/ audl nss. e ARz
Tonalun1susuusanssuiunisseiunes seauing

W |- 13



Internal Process - OM1

8. uaue / 1sens / $1u
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393
(Activities / Action Steps) Wwwe wa | W wa | Wwane wa | Wvene wa awu | NS
03 MsnuszdUaBNUinsundunsesaiaueuus/ P9 35, Amun Ay
lonalunisusuusmbeaunieludain AU

WHLSIUAENT 24 ukusunsUTUUge
N92UIUMTINTUTD9ANT (Digital
Operational Excellence) fagnisatiuayy

o

vaunaluladfdva

1. NUIIUNSFUIUNTYNUANILLN RDAAUALLINIILAE
WAUNSUSUUTINTZUIUNISTIUYR903ANS

Whvang lasuna 1 ynidteu

2. davhnssuaunslifduunnsgiu (Work Flow Chart)
uun SLA wag QA for SLA

Wy A, - e

3. Jnneidsiidouuisuntas Gap Analysis)

wWhune 8.0, - wa.

4. 1hiaueveudid wan. iensaniunis

whuang ..

5. finenu Uszaunu wazsisnunaldanenisaiivau
) o
Aana9INNSUTUUTINTZUIUNT

Whviang Wew W, n.A., 6.0, Lag 5.0,

unuUURnTT Usgdnd 2562

@14 Internal Process
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1. InquszasAiBegnsAans 2. NAYNSILAUDIANT 3. nausidansaniuay 4. wne
SO5 Fuindeussansiiviuatee IP1 daasunaznanduauddeluly 3.1 Sunuuinnssulusedu TRL7-9 J¥AU 5
Nunyudweluladadva wasuinnssy Jselgwy TRL 6 $1W7u 2 Fu
5. NAYNSIEAUEEMY 6. nquaidAnTANIUIY 7. e
IP1 duaSunazndnduniiddelld 6.1 Fmauwinnssuluseev (5o e dwun) 7.1 L Aunu (58 daw Avue)
Usgleniidomdivduazdauadugsialmle
VOIBIANT
8. unusu / 1asanns / 9y 9. WHWUZUR wWhvsne/ua U 2562 qutszana (Fruum)
(Operating Strategies w3® Strategic Initiatives) (szyfanssundnniouUsunavietmuig) lasuna 1 lasuna 2 lasuna 3 lasuna 4 ) () f5uRinyau
391
(‘Activities / Action Steps) Wwane | wa  [Wwane . wa | Wdwwne wa [ Wvane | wa amu | 9inng
1. Andenauideninnssy @i ... au) 1 #15.(n4)

WHUNUNANT 25 udasRaLasHEniuYIe
WldussloniiBandvduazdaaiugsialuig

YDI09ANST

50 /. Mviue Aarsandadenuasiu
He/dsgRvguinnssy/nszuinnuluseiu

aenunsiniinim 4

2. agunenuranisdndien Widheddeuas
s uu AN @neunakLLag

fiaunszuulih ()

unuUURnTT Usgdnd 2562

@14 Internal Process
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(Activities / Action Steps) Wwwe wa | W wa | Wwane wa | Wvene wa awu | NS
1. InquszasAiBegnsAans 2. NAYNSILAUDIANT 3. nausidansaniuay 4. wne

o

SO5 duinasueIAnlATiuaT Y

Nunyudweluladadva wasuinnssy

P2 daiasu 39y Wannuinnssudiielidng

Y

IATFIUENG

5. NAYNSIEAUEEMY

P2 daiasu 39y Wannuinnssudiislidng

Y

UINIZIUEAING

3.1 AsErUMSAdNM TR IANS S 79

uInNITUNARN U USNS waE NS¥UIUNTS

6. nausidan1saiiuau

6.1 nszUIUNTIN TR IANT S T

uinnssunanduel USNs way nsyuUMS

4.1 586U 5 I1UIUNTEUIUNIUEOUIANTTUT

AelilinUszansnmansaiuenusiuau 2 Ju

7. g

7.1

AUNY (59 /i Aviug)

8. uue / 1Asens / $1u

9. uNUUHUR

wWvane/wa U 2562

suuszanas (&uun)

(Operating Strategies #3® Strategic Initiatives) (sryfanssundnniouysinavseidmuie) lasuna 1 lasuna 2 lasuna 3 lasuna 4 ) @) fSuiinvau
e
(Activities / Action Steps) Wwwe  wa | Wwane wa | Wwane wa | Wvane wa awu | NS
UHUIUNENT 26 MUEETH T W 1. I uN Uz mMUAlATIEsI9EY 1 nan.(wwe.)
Y A a9 v @ ]
winnssuivalidrganasgiuaina winnssu (A3Y)
2. Usegunniznssunmsiansasanuide 1 1 ANENTIUNS
FeUseAnguInnssunsEUUNMIVDS AN, (ASY) A,
3. IUszmananuide dsszivg uinnssy 1 nnm.1-3

nsEUINNT edndonnaniide dwsehvg

WINNTIU NTPUIUMNT wazauna (ATY)

4. hutanssudilasunistungibeulusesu

TRL3 Sl snvenena niiv. az 1 fuanu

5. agusea Ussidiunanisandiunisuseand (as)

(.3 1310)

AMENITUNIT

.

AUTNITUNIT

nne.

uNUURURNTS Ussdnd 2562

LALUANATTEATNT
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8. waudy / 1asens / o 9. WHUUZUR wWhnune/na Y 2562 quszanas (Fruum)
(Operating Strategies #3® Strategic Initiatives) (sryfanssundnniouysinaviedmuie) lasuna 1 lasund 2 lasuna 3 lasund 4 ) @) fSuiinvau
(Activities / Action Steps) Wwwe  wa | Wwne wa | Wwane wa | Wvane . wa awu | %NS o
wauewd 1 unuuUgeinyszuulni 1.m3nTdeuszuulilihuaznsudly
(S1BNUNAINTLUVU SAP-PM)
01 asrasdauszuulwi (Patrol System)
01.1 svuvaeds 115 kV (2995-naL) ruadludseu (zPma)... 1u) AUW.(HAU.)
wWhnwne 100% ynlasuna A,
e segen ...0..... 2995- nu./lmsuna 0 0 2330 0 0
ANLDNATUUY J-1-1.01.1
01.2 sguudimineusags (93 -nu.) Gruanludanuzema). lu) AU (AL,
wWhvane 100% /asuna v,
ne.feeen ..5017.68... 95 N/ 125002 | 1255 | 125042 | 1,255 | 125042 | 1250.92 | 125042 wu.Ane.ve.
PnaLoNaswUY J-1-1.01.2
01.3 SEUUTWILNEUSN (1995-n3L.) AUB.(HAU.)
wWhvane ZPM4=100% /lasuna iy,
e.sgeen ..2,381.43........ 2933- N/ 595.357 596 595.357 596 595.357 | 595.357 | 595.357 NUU.NNB. MY,
guLena1skYY J-1-1.01.3
01.4 aemdaloudniuas Grualuden ZPva)..lu) nsa.(uaa.)
Whvane 100% /ads Ay,
Mo.MeLn ....... na/ns 100% 100% 100% 100% 100% 100% 100% wUu.nwe.ne.
02 wilouazdaunsuszuulnin
NAIRINNIINTIAEBU (Patrol System)
Wmang 100% wnlasua
02.1 sruvaeds 115 kv Guiludsnu zPm2)... 1u) NUY.(HAV.)
vl shegen ....100% anludaan ZPM2 100% 100% 100% 100% LaifiunuUfdn
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(Operating Strategies 3® Strategic Initiatives) (szuianssundnniendsuamsedmng) lasuna 1 lasuna 2 lasuna 3 lasuna 4 1) (2 fSulaveu
571
(Activities / Action Steps) Wwwe wa | W wa | Wwane wa | Wvene wa awu | NS
02.2 SpUUTIMUIBUTIE @Eundudanu zPm2).. 1) AUY.(HAY.)
nwe.shegen ... 100% nludsu ZPM2 100% | 100% | 100% ‘ 100% | 100% | 100% | 100% ‘ su.vle e,
02.3 spuudwithnewsen Ewaludunu ZPm2).. 1u) AUB.(HAY.)
ne.shegen ... 100% nludsanu ZPM2 100% 100% 100% ‘ 100% 100% | 100% 100% ‘ wUu.nvla.ne.
02.4 aeadaloutniuas Gualudinu @pm2)...1u) nsa.(uAa.)
o meeen .. 100% nludsa ZPM2 100% 100% 100% ‘ 100% 100% | 100% 100% ‘ WUu.ne. M.
03 n1susmsInnisaulsl
03.1 sinduldilnduulsyuuaneds uagszuudiving
Whvane Taz 2 ad1 100% auunuy
03.1.1 szuuaneds 115 kv Fwauludsey (zPma)... 1) AUY.(NAU.)
ne.MBuen WAT- NAU/AT - - - - ‘ - ‘ wUu.nwe.ve.
PNULDAATTLUY J-1-1.03.1.1
03.1.2 S3UUTMNBUTIG Eruauludeny (zema)... ) AUY.(HAU.)
Ao Fegen ....2,053.46....... 2995- NU./ASS B, 701.72 | 1,026.73 | 1,026.73 5 ‘ 1,026.73 ‘ nUu.nvle. e,
03.1.3 szuudwiheussn Guadludenu 2pva)... lu) NU.(WNAU.)
ne.MLYen ... 162.76....... W3- NU./ASI - - 81.37 81.37 - 81.37 WNUU.ANB. MY,
PULBAAITWUY J-1-1.03.1.3
03.1.4 eneiaidalouiatueas 100% nye.(WAd.)
ANO.FBEBA ... 35- NYU/ATY 100% 100% 100% 100% 100% 100% 100% NUU.NNB. Y.
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(Operating Strategies #3® Strategic Initiatives)

9. WHWUHUR
(sryfanssundnniouusunaviedmuie)

(‘Activities / Action Steps)

wWhvinne/ma U 2562

suuszanas (&uum)

Tasund 1

wWhviane wa

lasund 2

wWhviune

wa Wvinne

lasuna 3

Wa

lnsund 4

wWhvane wa

(1)

Ny
3

(2)

9113

U

ffuilavau

03.2 flunsnussuuMsuSmIsIansauls
(Vegetation Management) U%W‘guﬁmﬁummmumjw CSR
w3 v, U 2560-2564 Tudruiianeus Suinveu Tasens
Usmsdamsiiililnduuaaneludi

03.2.1 unususzozdl 1 Anden nvil. gasamewluituiios 1 wis
(nwe.Unwida)

03.2.2 dafanssuusmsdnnisiawisldlnduuanslvsi

WhmnganudSavesnselunumuuEuszey 5 (90%)

D

1 fnfanssusuanuAniuswivdiwiesd

0

=

Funuuszrvulaggsumn defnwgay
foanistumsiiawisldlnduunanglndingan

Tduszlovodnals

nan.
nuin.1-3

AUW.(HAU.)

2 Ineusulinnusyususonsdavinedunsd

o o o

Nnwldimsmdaveadeainislil) safu

siusfiasluiufdananssu

3 dnveinsesdosialiifiufuliiiu nvivl. I

Tudarn

4 famnunauazasUrnan1IALiuay

nMn2 = L Ao Unwils

04 dasndasanudoulaalindos Thermal Viewer
0a.1 andllath 100% Ewavludsnu (zpma)...lu)
Whwne edhatieslay 1 ade

ANm.2 .38.... a0l

19

19

AUE.(HAU.)
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(Activities / Action Steps) Wwwe wa | W wa | Wwane wa | Wvene wa awu | NS o
04.2 svuvaeas 115 kv (Fuludsnu zPma)... lu) NUY.(HAV.)
Whvang ednatferdas 1 ads 100%
ANR.2 780............ 2995 nu/ade 200 300 284

04.3 syuushefianesiisngln doue 5 MWE2 Kv) NUY.(NAL.)
WaETMW(33 k) videlatidrdy @ualudunu zPma). Tu) Av.

Whvang Tag 1 ade
ANR.2 ..103....... Fanes 25 50 28
AALENASkUY J-1-1.04.3
05 ufilygnseu 100% Mmunan3doINdas

05.1 amilih  Eunvludsny pPm2)...1u) NUY.(HAV.)
A2 .. 100% Nnludsnu ZPM2 100% 100% 100% 100%

05.2 sruvaeas 115 kv (Guuludsnu (zPm2)... 1u) NUY.(HAY.)
ANRL2 ... 100% nludaanu ZPm2 100% 100% 100% 100%

05.3 szuusmhefiamesidngln daus 5 MWE2 kV) NUY.(HOU.)
WaETMW(33 kv) videlatidndy (Srualudanu (zPm2).1u) nui.
ne./eeen ... 100% ﬂqﬂl‘Ué}N'm ZPM2 100% 100% 100% 100% 100% 100% 100% HUU.na.vie.
06 nMsdesiuszuudmieuazaneds 100% ynlasuna

06.1 svuuawas 115 kv. Funuludsnu (zPm2)... 1u) AUW.(HAY.)
ANRL2 ... 100% nludaanu ZPm2 100% 100% 100% 100% AN,
06.1.1 ndaziiouuasdostusnsudvuailugndss
06.1.2 Ainegunsaitosiudng
06.13 syanaounazuiludnsdiisniunmsgiu
06.1.4 FouusngUnsailasiusasusviia
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8. waudy / 1asans / e 9. WHWUHUR wWhnane/wa U 2562 quszanas (Fruum)
(Operating Strategies #3® Strategic Initiatives) (sryfanssundnniouusunaviedmuie) lasuna 1 lasuna 2 lasuna 3 lasuna 4 ) () fSuinvau
7
(Activities / Action Steps) Wwwe wa | W wa | Wwane wa | Wvene wa awu | NS
06.1.5 1utlosiu Lasdonuuangds
06.2 szuusmiieg 22,33 kv Guludsnu (zPM2)...1u) AUY.(HAV.)
nwe.shegen ... 100% nludsu ZPM2 100% | 100% | 100% ‘ 100% | 100% | 100% | 100% nuu.nWa.e.
07 ntdgnineuaraunsaluseg nuw.(HUg.)
07.1 @il 2 adA Gwauludanu zPm2)... 1)
NP2 38...... a01il 100% anludany ZPM2 19 19 19 19
07.2 szuvaneas 115 kv.(1ea5-ny.) Tuiiuiifiuanne 2 adeed nUs.(aUe.)
@Enaludnu Pm2)... lu)
ANR2 1200 2195- NU. 100% i]']ﬂrLUé‘/ﬂﬂ'Wu ZPM2 60 60 60 60
07.3 ssuudwining 22 , 33 kv 299s-nu) Tuituiiiuanne 2 aduied AU (e,
Enuludanu zpv2)... 1) 90 .
AND.IBLBN....... ... 2995- nal. 100% nludaay ZPm2 : : _ _ : i : : TaifiusUfoa
ANULDNATTWUY J-1-07.03
2. myUJURa Hotline
(S189UNAINTTUVIUY SAP-PM)
Wiy 100% vesunusunnlasua
@Enavludanu Zpm2)...1u)
01 Hot Line nwl. nuw.(WUg.)
nim.2 100% 100% 100% 100% HUu. nuy.
02 Hot Line nw. nuw.(Wua.)
ANe.MLLan = o - - - - - - lsififlauhotline
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9. WHWUHUR

wWhvinne/ma U 2562
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(Operating Strategies 3® Strategic Initiatives) (szuianssundnniendsuamsedmng) lasuna 1 lasuna 2 lasuna 3 lasuna 4 1) (2 fSulaveu
3
(Activities / Action Steps) Wwwe wa | W wa | Wwane wa | Wvene wa awu | NS

02.1 Foruen-Uasugunsaiissgauasindessuy 100% 100% 100% 100%
e 22-33, 115 kV (1131 ZPM2 :100%)

02.2 gouu FIX CAPACITOR RGN 100% 100% 100% 100%
ANR.2 T e 90 fanmmsenld 80%

02.3 ufily UNBALANCE EAGN 100% 100% 100% 100%
SBUU 22 kV saust 5 MW 1 UB >= 10%
YU 33 KV faust 8 MW i UB >= 10%
AN®.2 100%

02.4 MUUFUUTITEUUTMUY 1A/ a8usIge 90% 90% 90% 90%
(M1 ZPM2 :90%)
nm.2 90%
03 Hot Line nszudn 115 kv 100% 100% 100% 100% nuw.(Wle.)
Anm.2 100% 100% 100% 100% 100%
3. atfuayuninensitenisuinssudlafindadomunasgiu
i nvla. famun
whang 100% vesuaunuynlasua

01 Faniadesilouargunsniufnzudlaiindatos HUv. AU iU
Widulunusnsgiud nla. e

A2 . 1T 100%

01.1 dr1adndeinsesiioniudie 1afs 1a%s 1A% 105 1 | 10fs | 16 ndu.nvla.ve.
01.2 dsesgunsaluinszudlnihindes 1as  1a%t | lefe | 1a%e | 1St | 1St | 1A50 udu.nwe.ve.
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9N .

01.3 sanasiasauinszudlvihdndemaziosas AU
01.4 gesuzsrgeinu - sruwmue (saufly) 1afs | 1edy | 1efi aek | 1eh | 1ed [ 16 nuu.nvle.vie.
01.5 Fauugaingeinu-a1ans (Feduil) 1 0% 1p%s 10 10 1083 1%y | 106 wUu.nWa.ve.
4. Uspiussduamuaminihuaganuidedald nua.(Waml.)
01 am05153m%aﬁmmmwlﬂﬁw—ﬂizLﬁuwau,ax
Taszinuamin wazkumauile
ANGL2 ... ST an1il 2 2 2 2
02 avvvaeumadndosruiaundnialni (@anil) Aua.wan.)
5. myinlvanudisutadluszuusie eumdninasii nvia.fmun)

(3189UNAINTTUVIU SAP-PM)

01 wifewas 1 wia @ag 1 a¥y) Gruauludenuzema). lv) AUA. (M.
ANe.2 =..21,175......... 1304 AN,
whwane eghetes 30% vemsioulasioan
nle.shtgen = ..340... 3es (30%vemiiendasimun) 68 68 102/ 102 102 102 68 wUU.nNe.Me.
ANULDNEATUUY J-1-5.01

02 wifoutas 3 wia Mar 1 03 Eauludanuzema). v AuA. (Nl
ANm.2 = ..12,074.............. \wides AN,
Whvane eghatien 30% vewmloulasiman
nle.ateen = ...50... A3es (30%vemilenlasivn) 10 10 15 15 15 15 10 wUU.ne.%e.
913LeNE1TRUY J-1-5.02
6. nuthgednwvsioutas (undnnasil nn. fuua)

(S189UNAIINTTUUIIU SAP-PM)

01 uffeuvadlylinidandiluiih anuanse 1 a%yd V‘NﬂLﬂ%ﬂJ AUM(WUN.)
@Fuludsnu zPma)... lu)

A2 = .36, 1304 27 9




Internal Process - OM1

8. uaue / 1sens / $1u

9. WHWUHUR

wWhvinne/ma U 2562

suuszanas (&uum)

(Operating Strategies 3® Strategic Initiatives) (szuianssundnniendsuamsedmng) lasuna 1 lasuna 2 lasuna 3 lasuna 4 1) (2 fSulaveu
571
(Activities / Action Steps) Wwwe wa | W wa | Wwane wa | Wvene wa awu | NS
02 szUUINY
02.1 wifeutas 1 wla @ay 1 %) Guauludinu @Pma)..lu) AvA. (L.
M2 = ..21,175.. \A3eq AN,
wWhnsne 30% vewmsienUawisiun
AW BEOA = ........ 340........ LAY 68 68 102 102 102 102 68 wlu.nWa.ve.
ANULDNAITRUY J-1-6.02.1
02.2 wifouvas 3 wia @ay 1 %) Ewavludeoy ZPva).. lu) AvA. (L)
amn2 =...12,074... R AN,
wWhwsne 50% vesmisienUaswisiun
MMNo.INLYBA = ........ 81, LASDY 16 16 24 24 24 81 16 wUvU.nWe e,
MUBAAITUUY J-1-6.02.2
WUt 2 uruuUFUUguazdIgeinen 1. yuasaey Uhgssnwigunsallviluszuuli

aunsalszuuluii Ao iU TEIIUN .. a@nnil
(37897UKATNTTULL SAP-PM )Euavludenu (zPma)... Tu) WU, NUw.
- 3 annil
01 Breaker,Relay ,Recloser wagsguu Grounding AUW.(NUN.)
Twaedlwih NUW.(H5a.)
nMin2= 1a594 19 @, 12 @, NUY.(HUD.)
02 yudigssnwnadalinu (outgoing 910 avivl.) NUY.(HAV.)
ANS.2 19 @i, 12 gl
03 yuisshwaivndifesuarlulia AUY.(HUN.)
nne.2 19 e, 12 @, nUY.(HU8.)

e 04 Munsvdevan mvioudasinimasluandlvi nUu.(wanl. 1)
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