unuUiAn1s Uszand 2563 (adununiunasen 1)

deaunsinii anm 2

funszuaunisnelu
(Internal Process)

anasuuy 5 (17)

8. waua/IAsen1s/au

9. uNUURUR

erating Strategies %3@ Strategic Initiati (szyfanssuvdnnioudsinamtadmune) e Insunal Insunaz Insunas Insunaa bty 9% QR
(Activities / Action Steps)
1. ununuiugumszuUswitnglnih| 1.1 Asnssudasiulwduandad
(uleune KEEN 14 §1u EI3 : Smart Utilif1.1.1 ﬁﬁqwaayﬁ’aaﬂﬁq Cover uazildsuaneviavomdoutaudu
silauauaudmiunsiauaces nviW.du 1-3 Whvansdesas 20 vawsiaulas
3 wia viavain (Frsa9-veaysiiniglu lasuna 1)
nna.l 2,400 Een
Ana.2 2,400 \30s
nna.3 2,700 Een
A2 7500 3eq
nszaredmung AW9.0U.+NWE.AAEN 81 81 1
AVl 1-3 uvisay 78 (14x78) = 1,092 1A%09 nd.siagaugu 40 a0 1
nwd. wisaz 40 (27X40) = 1,080 1304 nvla.Aaslu+nue dhunan 43 43 1
nile. wisaz 3 (76x3) = 228 iASa9 nwa.ﬂn.+nﬂﬂ.’;’qﬁu,ﬁnn§m, wqﬁ, EJ’N‘Q&Iﬁ’eJEJ 90 90 1
5 = 2,400 13 nvia.avuwsiide+nwe. Ty, Faeviuviu 46 46 1
nvla.ytug+nne.gtus, Uinedy 46 46 1
nnld.518lda 40 40 1
avla.Aunssud 40 40 1
nWa.aa.mWa.qm;u,ﬁqw“jauuﬁ'q,ﬂqé':mswga,lwmﬁsy 93 93 1
aa.wualws+nwe vussd 43 43 1
AWa. YU Ta+ne.AB I 43 43 1
NWR.UA.+NWE.AUNTITY, LAAD 84 84 1
nva.wdauginde+nne.unden, sredgsny 46 46 1
s nTunu+nne.ugu 43 43 1
nvla.Ingquitde 40 40 1
ana.uste+nvle.nass 43 43 1
nvla.Fesdusnie Suva 43 43 1
Ana.na.+nWe.nauay, nuailay, oA, avadus 90 90 1
nwd.iuaeneas+nne.Faedinduln 46 46 1
na.ansnan+nie.dosde 43 43 1
nvla.se.+nvle.ansRNAsRNTL AT AR, 593, Hinedsae,5951E, e e iy 96 9 1
nvla.gassaugii+nue. Inunsne 43 43 1
nvla.inensIde+nne.Unuind 43 43 1
nwd.e19d1u150 40 40 1
na.un.+nne.nauma, Taudades, witulue 87 87 1
e ANYEE+NNE.MUDIE9,AMA,NNAL 49 a9 1
NNR.99.+NHEAINTHIL,FOTIUR, L UNATAN, UNHTIYIIA, WU, BIYUIY 96 9% 1
W GRGNTLY) 40 40 1
nWa.aa.+nwe.sjamane 81 81 1
e Twumea+nwe T T, nuaswen, e 49 49 1
nWa.aav.+nne.auTe, Asiag, uig, Waetle, sy 93 93 1
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nvla.ndurseai+nne.nas 43 43 1
nva.na.+nie.A3saue, Tuuan 84 84 1
nvla.gus+nvielwsds 43 43 1
nne.aa.+nWy.veATanY, unde 84 84 1
nWa.ﬁﬁumWamawaw, *ﬁnju 46 a6 1
AUGRTL R 40 40 1
nne.95%.+nue.dlss, Haeuzes, 4319352994 87 87 1
nwa.ﬁgaifqmmimwaimL%‘Uu, A3uss 46 a6 1
nvla.an.+nvile.aSiilaslva, Tnslns, nadratlu 87 87 1
AWE.LYUNG 40 40 1
ket 2,400 2400 1
1. u,wmqmﬂ'uﬂmmwszwﬁmﬂwlw%h 1.1.2 fifiunisiings Cover u,aqu?iEmmwﬁmawﬁauﬂaaLﬁwﬁﬂﬁuamu
(uWlgune KEEN 14 ¢y EI3 : Smart Utilizatude 1.1.1 Whudaasalulasuna 4

nna.1 Fuidumsls...1a3ea Eaudu 100%)

nwa.2 fudunislé...in3es @iy 100%)

nna.3 fuiumsls...1n3ea Eadu 100%)

nA 2 fudunislé...in3es @iy 100%)
ANR.BU+NWY.AAHN 81 81 1
G RUR G HEL] 40 40 1
nvla.Aaslu+nue dhunan 43 43 1
Ava.An.+nwe. e undes, e, eneyution 90 90 1
nvls.gnuwshise+nue.deysw, Fevuiiu 46 46 1
ey dug+nne.gTus, Usnedy 46 46 1
nnld.518lda 40 40 1
avla.Aunssud 40 40 1
nwa.aa.+nw:.=1.qmgu,ﬁqLw“jauuﬁ'q,ﬂqé':mswga,lwmﬁ:y 93 93 1
aa.wualws+nwe. vussd 43 43 1
AWa. YU Ta+ne.AB I 43 43 1
NWR.UA.+NWE.AUNTITU, LAAD 84 84 1
nva.wdauginde+nne.unden, sredgsny 46 46 1
s nTunu+nne.ugu 43 43 1
nva.Ingquitde 40 40 1
ana.uste+nvle.nass 43 43 1
nvla.Fesdu+nie Suva 43 43 1
Ana.na.+nWe.nauay, nuanlay, saedn, avadus 90 90 1
nwd.iuaenees+nie.Faedinduln 46 46 1
na.ansnan+nie.dosde 43 43 1
nvla.se.+nvle.ansRNAsRNTLASHLA, 5303, Hiedse,5951H, e iy 96 96 1
nvla.gassaugii+nue. Inunsne 43 43 1
nvla.inens e +nne.Unuind 43 a3 1
nwd.e19d1u150 40 40 1
na.un.+nWe.nauma, Tauaades, witulng 87 87 1
e ANYEE+NNE.MUDIE9,AMA,NNAL 49 a9 1
NNR.99.+NHEAINTNIL,FOTIUR, L UNATAN, UNHTIYIIA, WU, BIYUIY 96 9% 1
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AWE.EIUNNT 40 40 1
nva.da.+nvle.vjawmans 81 81 1
e Inunes+nue. Insde wuaswon,medh 49 49 1
nne.ana.+NNe.A1uTY, Asiag, w1A, ﬁ"wﬁq, WU 93 93 1
nvla.ndurseai+nne.vnas 43 43 1
nva.na.+nie.A3saue, Tuuan 84 84 1
nvla.gums+nvielwsds 43 43 1
nne.aa.+nWy.veATanY, ude 84 84 1
nWa.ﬁﬁumWamawam, *ﬁnju 46 a6 1
AUGRT T 40 40 1
.59 +nue.dlss, Haeuzes, 43197352994 87 87 1
nﬂa.ﬁgaﬂqmmsmmhqL%'U:u, A3uss 46 a6 1
nvla.an.+nvile.aSiilaslva, Tnslns, nadratlu 87 87 1
AWA.LYUNIG 40 40 1
ket 2,400 2400 1

., g
1.1.3 d13529900uiRAANAY Animal Barrier igafiansiadusegedasiulatuen,

s _aa

Disconecting Switch Tuloutlosiuvas CB nvlv.as 20 Aawnas (Hanasniiana

M1591191uve4 CB gegn 20 Sudiuwsnaunnandad) melulasang 1

alal  gatdes 200 90

a2 gnetiey 200 90

a3 gatdes 200 90

2mA2  getie 600 90

#DIV/0!

HAU.NUE. waz nUg. nuy. Sauiugagenlatnszidl Ussdn nuWau 1-3 saufudnduns

#DIV/0!

4 v o a o P o= aw S a &
ﬂmmaammumnwaganaumaxwagaiumsmmumsﬂﬂm

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

O O |0 0O 0O |00 0 0|00 0 0|00 |0 |0 0| o | o | o

#DIV/0!
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#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

O O |0 0O O |00 0 0|00 0 0|00 | 0|0 0| o | o | o

#DIV/0!

1.1.4 dfiun1sAnas Animal Barrier (audia 1.1.3) ThudaaSalulasuna 4

el dnflumslel...gn @adu 100%

a2 dudumsle...qe @adu 100%

a3 dnflumsle..gn @adu 100%

0@
0 (A
0@
0 (A

mA2  sdumsle...qe @adu 100%

#DIV/0!

NAU.NUY. Wae g, nuy. Taufugagentadnssidl Yszdn nunau 1-3 saufiududuns

#DIV/0!

2 v o a o o= o o a a &
mﬁmmmuﬁﬂsqway‘anauawzway‘a’[,umsmLuumsmm

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

O O |0 | O O |00 0| 0|00 | 0 |0/ 0o |0 | o o

#DIV/0!
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#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

O O O O |0 |0 | 0 0 0|0 0 0|00 | 0| 0 0| 0|0 |0/ 0 o | o | o

#DIV/0!

1.2 Aanssudesiulwauaingunsal

1.2.1 Jipngviadnanglniusegenin uazimvuauinsniswieudaii

urusfiunstasiundaaianeslulasune 1

nva.1

nua.2 pazvhausiuanutuasumsselnvesszuulnii ana 2
na.3 r

A2 J

1. unusnaiununszuud gl

1.3 Aanssudesiulniuandulsd

(ulgune KEEN 14 @1u EI3 : Smart Utiliz

1.3.1 dauszgamuniuiauiuuasnszuaunsaadulll uasnuniunsivunszesing

vasuldiiuanelvin Thunnndwnsgiuivun (elulasing 1)

Ana.1

a2 pazThausuanusuadunssglivesszuulii a1m 2
nwa.3 Wudamlunisda

me 2

1.3.2 0 Ay 1-3 dvuaduniauas dllunisdadulfiieialionwiisaeay




AUVANINUNTIN (AUAW/Asvsaulnegnuns)

Tneaniunis nivl.au 1-3 az 5 nu. agetiesay 1 Ase

anasuwuu 5 (6/)

nna.l 80 nal.
na.2 70 Ny,
nna.3 75 nal.
oA 2 225 n.
1 1. nna.au. 5 5 1
2 2. nWa.an. 5 5 1
3 3. nWa.gd. 5 5 1
4 4. nwa.ua. 5 5 1
5 5. nwa.na. 5 5 1
6 6.nWa.50. 5 5 1
7 nW.uun. 5 5 1
8 nwa.93. 5 5 1
9 nwa.da. 5 5 1
10 nwWa.d@na. 5 5 1
11 nwa.na. 5 5 1
12 nwa.na. 5 5 1
13 nW@.25%. 5 5 1
14 nWa.aw. 5 5 1
70 70 1
0 #DIV/0!
0 #DIV/0!
0 #DIV/0!
0 #DIV/0!
0 #DIV/0!
0 #DIV/0!
0 #DIV/0!
0 #DIV/0!
0 #DIV/0!
0 #DIV/0!
0 #DIV/0!
0 #DIV/0!
0 #DIV/0!
0 #DIV/0!
0 #DIV/0!
0 #DIV/0!
0 #DIV/0!
0 #DIV/0!
0 #DIV/0!
0 #DIV/0!
0 #DIV/0!
0 #DIV/0!
0 #DIV/0!
0 #DIV/0!
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0  #DIV/O!
0 #DIV/0!
140 #DIV/O!
1.4 Aanssudesiulwduaindesssuyd
1.4.1 dr57990nuuy wazduunsuiulsasiunudiunsszuudming
(uaneBales,Uiuusauaou,wlauen, dnsusalay 1a+)
welasfunudemeainaads Tl 2563 sudlunsynaaluladiiinnadesgs
(@osioadiu,aeBaldivivmeuazagluiilds) dufiunmslaeiiu Patrol
melulasang 1 vieathedhbiviulasung 2
el )
nvla.2 L nnyailuladiifirnudes
a3 |
ma2
au. 0  #DIV/O!
e RERHET] o[  #DIV/O!
Fosly o| #DIV/O!
AN 0 #DIV/0!
anunside 0|  #DIV/O!
ytus 0|  #DIV/O!
518lea 0|  #DV/O!
funsisud 0| #DV/O!
ol 0  #DV/O!
wualws 0]  #DV/O!
unvuzdy 0|  #DIV/O!
uA. 0 #DIV/0!
népagiingy 0|  #DIV/O!
1Uunu 0|  #DIV/0I
Inguitde 0|  #DIV/O!
usle 0]  #DV/O!
Wesdu 0]  #DIV/O!
ng. 0 #DIV/0!
NuRaNr3 0|  #DIV/O!
YNAAN 0 #DIV/0!
50. 0  #DIV/O!
2550l o[  #DIV/O!
nuATITY 0]  #DIV/O!
819EUTA 0 #DIV/0!
U 0  #DIV/O!
Ayd 0|  #DIV/O!
3. 0  #DV/O!
daunm o[  #DIV/O!
da. 0  #DV/O!
Tnunas 0]  #DIV/O!
ana. 0|  #DV/O!
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nAuseal 0  #DV/O!
na. 0 #DIV/0!
YUy 0  #DV/O!
fa. 0 #DIV/0!
1hiy 0|  #DIV/O!
ynaidn o| #Div/o!
29%. 0  #DV/O!
wyagiesms 0|  #DIV/O!
K. 0  #DV/O!
LUUINg 0 #DIV/0!
3 0  #DV/O!
1. wruuinaan sz melnih | 1.4.2 d139998nuuy wazdidiunisuiuusaaiuanudiuasszuudmine
(uleune KEEN 14 §1u E13 : Smart Utiliz (WinaneBales,Uiuusiaaniowmlauan, dnisusalari 1a=)
welasfunudemeainaads Tl 2564 silunsynaalulafiiinnadesgs
(Fr510enuuuvaaysind melulasung 2 uazdniunsuiudge melulasung 4)
nwa.1
nla.2 nnaalulaviifinnuides
nwa.3
mA2 -
au. 0 #DIV/0!
2eady 0  #DIV/OI
doslu o| #DIV/O!
Gl 0  #DIV/O!
gNuWIHdY 0|  #DIV/0I
ydus 0  #DIV/O!
s18lea 0]  #DIV/O!
funsisud 0  #DV/O!
od. 0 #DIV/0!
wualwg 0|  #DNV/O!
umvusde 0|  #DIV/O!
uA. 0  #DIV/O!
winugiinde 0|  #DIV/O!
1nUunu 0|  #DIV/O!
Inguide 0|  #DIV/O!
usta 0  #DIV/O!
WWesBu 0]  #DV/O!
né. 0  #DV/O!
NURINIFT 0|  #DIV/0I
8199870 0|  #DV/O!
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J0. o| #DIV/O!
2550l o[  #DIV/O!
IneRTIEY 0|  #DIV/O!
BRG] 0 #DIV/0!
un. o| #DIV/O!
Az 0|  #DIV/O!
2. o| #DIV/O!
RN 0|  #DIV/O!
aa. o| #DIV/O!
Twumas 0|  #DIV/O!
0. o| #DIV/O!
nAuseal 0|  #DIV/O!
na. o| #DIV/O!
YUngY 0 #DIV/0!
no. o| #DIV/O!
iy o| #owol
ymuaEn 0|  #DIV/0!
23%. 0 #DIV/0!
Ayasisanms 0|  #DIV/O!
AR, 0 #DIV/0!
WG o| #DIV/O!
U 0 #DIV/0!
1.4.3 asdwanisalignauannanaieludll 2563 tiveussiliunanisaniiunistaeiug
aelulasuna 4
nna.1 I
a2 [ magrhousuenutuadunsiglnvesssuuliih ae 2
nna.3 [ agumaduiiums
1A 2
1.5 Wasuaewassiluaie SAC Tuwamautaiios 100% (nnlasenisiiaudinga )
nna.l 100%
nna.2 100%
nna.3 100%
a1A 2 100%
au. o| #DIV/O!
dsaudu 0|  #DIV/O!
Waslu o #DIv/o!
AN 0 #DIV/0!
anuWsiide 0|  #DIV/O!
ytus 0|  #DIV/O!
s18lda o| #DIV/O!
Aunsisud o| #DIV/O!
. o| #DIV/O!
wunlns 0|  #DIV/O!
unyuzdy 0|  #DN/O!
ua. 0 #DIV/0!




Lanasuuy 5 (10/)

népagiingy 0|  #DIV/O!

1UUnu 0|  #DIV/0I

Inguitde 0|  #DIV/O!

usla of  #DIV/O!

Wyt 0|  #DIV/O!

nl. o| #DIvV/O!

NuRaNF3 0|  #DN/O!

8197870 o| #DIV/O!

0. o| #DIV/O!

2550l o[  #DIV/O!

InenTIRY 0|  #DIV/O!

219813130 o| #DIvV/0!

n. o| #DIV/O!

Az 0|  #DIV/O!

24. o| #DIV/O!

AU 0|  #DIV/O!

da. o| #DIV/O!

Twumas 0|  #DIV/O!

ana. o| #DIV/O!

nAwseal 0|  #DIV/O!

na. o| #DIV/O!

Yungy o| #DIvV/0!

na. o| #DIV/O!

aa o| #owol

ymuaEn 0|  #DIV/0!

25%. o| #DIvV/0!

yadisams 0|  #DIV/O!

AR, o| #DIvV/0!

WU o| #DIV/O!

e o| #DIvV/O!

1.6 Wasuaewassiluaie SAC TuuamaAuiauas 100% MnlAsaN1sNousiauaa )

nvla.1 100%
nva.2 100%
nva.3 100%
A2 100%

avu. o| #DIV/O!

dgaudu 0|  #DIV/O!

Waslu o #DIv/o!

fn o| #DIvV/O!

anuWside 0|  #DIV/O!

Yius 0|  #DIV/O!

s1élea o| #DIV/O!

Aunsisud o| #DIV/O!

o, o| #DIV/O!

wunlns 0|  #DIV/O!
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WYY T 0|  #DN/O!
un. 0|  #DIV/O!
népaiingy 0|  #DIV/O!
1UUnu 0|  #DIV/0I
Inguitde 0|  #DIV/O!
usla 0|  #DIV/O!
\Wgedu 0|  #DIV/O!

. 0|  #DIV/O!
NuRINF3 0|  #DN/O!
#19RA10 0|  #DIV/O!
0. o| #DIV/O!
2550l 0|  #DIV/0!
InenTIRY 0|  #DIV/O!
219813130 0|  #DIV/O!
n. o| #DIV/O!

Az 0|  #DIV/O!

24. o| #DIV/O!
1AunN 0|  #DIV/O!
da. o| #DIV/O!
Twumas 0|  #DIV/O!
ana. o| #DIV/O!
nAuseal 0|  #DIV/O!
na. o| #DIV/O!

YUy 0|  #DIV/O!

na. o| #DIV/O!

aa o| #owol
ymuaEn 0|  #DIV/0!
25%. 0|  #DIV/O!
Ayasisams 0|  #DIV/O!
AR, 0|  #DIV/O!

WU o| #DIV/O!

e 0|  #DIV/O!

2. WNU9IU Smart Patrol

2.1 §1529-USuUseszuulnin 2925091 5ALEaNaA N IUIUNIN MUUKNUUIURIUNALNL

(ulgune KEEN 14 ¢4 EI3 : Smart Utilid

(MR.2000) $2Usmtayands nus. Yazass

Anauaiin

- flrudrsra-Uszanaunisusuuse Ia sedu 5

- lufierudrsra-Uszanaunisuiuuse 1d seau 1

nvla.1 EAU 5
.2 EAU 5
.3 EAU 5
nA 2 EAU 5

3. WHUUREES19/USUUSITEUUEEHS, ¥

3.1 fvddeszuUaeds (U I,P)

WATIZUUT MUY (LI9E19-15961)

a1 - M99 - Y.
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a2 a5 299 - Y.
nna.3 - 2999 - NY.
nA 2 a5 299 - Y.
avu. o| #DIV/O!
dganudu 0|  #DIV/O!
Waslu o #DIv/o!
fn o| #DIV/0!
anuWside 0|  #DIV/O!
ytus 0|  #DIV/O!
s1élea o| #DIV/O!
Aunsisud o|  #DIV/O!
wd. o| #DIV/O!
wunlns 0|  #DIV/O!
WYY TY 0|  #DN/O!
un. o| #DIV/0!
népagiingy 0|  #DIV/O!
1Uunu 0|  #DIV/0I
Inguitde 0|  #DIV/O!
vsla 0|  #DIV/O!
Wyt 0|  #DIV/O!
nal. o| #DIV/O!
NuRaNF3 0|  #DN/O!
8197870 o| #DIV/0!
0. o| #DIV/O!
2550l 0|  #DIV/0!
InenTIne 0|  #DIV/O!
219811580 o| #DIV/O!
N o| #DIV/O!
Az 0|  #DIV/O!
29. o| #DIV/O!
AU 0|  #DIV/O!
da. o| #DIV/O!
Twumas 0|  #DIV/O!
#na. o| #DIV/O!
nAuseal 0|  #DIV/O!
na. o| #DIV/O!
YUy o| #DIV/0!
na. o| #DIV/O!
aa o| #owor
ymuaEn 0|  #DIV/0I
25%. o| #DIV/O!
Ayasisams 0|  #DIV/O!
AR, o| #DIV/0!
WU o| #DIV/O!
g o| #DIV/0!




3.2 APA319TTUUIIMUIEUTSES (U |,P)

Lanasuuy 5 (13/)

Ana.1 400 2999 - NY.
a2 400 299 - Y.
.3 400 299 - Y.
nA 2 1,200 9995 - n.
avu. 0|  #DIV/OI
dganudu 0|  #DIV/O!
Waslu o #DIv/o!
fn o| #DIV/O!
anunside 0|  #DIV/O!
ytus 0|  #DIV/O!
s1élea o| #DIV/O!
Aunsisud o|  #DIV/O!
o, 0|  #DIV/OI
wunlns 0|  #DIV/O!
WYY 0|  #DN/O!
uA. o| #DIV/O!
népagiingy 0|  #DIV/O!
1Uunu 0|  #DIV/0I
Inguitde 0|  #DIV/O!
vsla 0|  #DIV/O!
Wyt 0|  #DIV/O!
nl. o| #DIV/0!
NuRINF3 0|  #DN/O!
8197870 o| #DIV/O!
0. 0|  #DIV/OI
550l o[  #DIV/O!
InenTIRY 0|  #DN/O!
219813130 o| #DIV/0!
N 0|  #DIV/OI
Az 0|  #DIV/O!
23. 0|  #DIV/OI
1AunN 0|  #DIV/O!
da. 0|  #DIV/OI
Twumas 0|  #DIV/O!
#na. 0|  #DIV/OI
nAuseal 0|  #DIV/O!
na. 0|  #DIV/OI
Yugy o| #DIV/O!
na. 0|  #DIV/OI
aa o| #owor
ymuEn 0|  #DIV/0!
254. o| #DIV/0!
Ayadisams 0|  #DIV/O!
AR, o| #DIV/0!
WU 0|  #DIV/OI
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33U

#DIV/0!

3.3 fvd319TTUUIMUEUTIAN (SU |,P)

nna.1 600 W7 - N4
na.2 600 2999 - N4l
nva.3 600 2999 - N4l
A 2 1,800 2995 - A
au. 0|  #DIV/O!
XL 0|  #DIV/O!
Waslu o #DIv/O!
fin o| #DIV/O!
NUNTNHY 0|  #DIV/0I
ydus 0  #DV/O!
s18lea 0|  #DNV/O!
flunsisud 0|  #DIV/O!
g, 0|  #DIV/O!
wunlns 0|  #DIV/O!
Uy 0|  #DIV/O!
un. o| #DIV/O!
ninugiinde 0|  #DIV/O!
1Uunu 0|  #DIV/O!
Tnguiide 0|  #DIV/0!
sl 0|  #DN/O!
\Feqtiu 0|  #DIV/O!
nd. o| #DIV/O!
NUDINAT 0|  #DIV/0I
YeNAan 0 #DIV/0!
0. 0|  #DIV/O!
350N 0|  #DIV/0!
InNEATIRE 0|  #DIV/O!
138U 0 #DIV/0!
Un. 0|  #DIV/O!
Az 0|  #DN/O!
09. 0|  #DIV/O!
RO 0|  #DIV/O!
da. 0|  #DIV/O!
Twumas 0|  #DN/O!
09, 0|  #DIV/O!
nAuseal 0  #DIV/O!
na. 0|  #DIV/O!
YUy o| #DIV/O!
9. 0|  #DIV/O!
thu o| #Div/o!
ymu3n 0|  #DIV/O!
25%. o| #DIV/O!
Ayagiedms 0]  #DIV/O!
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AR, o| #DIV/O!

UG 0|  #DIV/O!

EetY o| #DIV/O!

3.4 fnnsszuundiaudas (su |,P)

a1 60,000  KVA
a2 60,000  KVA
a3 50,000  KVA
1A 2 170,000  kVA

au. 0|  #DIV/O!

XL 0|  #DIV/O!

Waslu o #Dv/o!

fin o| #DIV/O!

NUNTNHY 0|  #DIV/0I

ydus 0  #DV/O!

s1@lea 0|  #DNV/O!

flunsisud 0|  #DIV/O!

. 0|  #DIV/O!

wunlns 0|  #DIV/O!

Uy 0|  #DIV/O!

un. o| #DIV/O!

ninugiinds 0|  #DIV/O!

1Uunu 0|  #DIV/O!

Tnguiide 0|  #DIV/0!

sl 0|  #DN/O!

\Feqtiu 0|  #DNV/O!

nd. o| #DIV/O!

NUDINAT 0|  #DIV/0I

Y9NAan 0 #DIV/0!

0. 0|  #DIV/O!

350N 0|  #DIV/0!

InNEATIRE 0|  #DIV/O!

RO R R 0 #DIV/0!

un. 0|  #DIV/O!

Az 0|  #DN/O!

2. 0|  #DIV/O!

RG] 0|  #DI\V/O!

da. 0|  #DIV/O!

Twumnas 0|  #DN/O!

a0, 0|  #DIV/O!

nAuseal 0  #DV/O!

na. 0|  #DIV/O!

YUy o| #DIV/O!

a9, 0|  #DIV/O!

thdu o| #Dv/o!

ynIn 0|  #DIV/O!
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259 0  #DIV/O!

wyagiedms 0|  #DIV/O!

AN, 0  #DIV/O!

1wNIg 0]  #DIV/O!

Y 0  #DIV/O!
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#1891unsWAN Aa 2

funszuaunsanelu

(Internal Process)

Lanasuuu 5 (1/)

8. wruu/lasens/anu

(Operating Strategies %30 Strategic Initiatives)

9. unuu{UR
(szyRanssundnniaudsinamiativane)

(Activities / Action Steps)

Wvane

Tosunal

losuna2

losuna3

losunad

33U

33U%

LA

4. uHUUAIU Non-Technical Loss

4.1 1msn15 Big Patrolling and Cleansing for Strong Grid #1ufinas

(uWleune KEEN 14 #1u KE2 : Smart Service)

4.1.1 Gwmasgldlnfrseeon

4.1.1.1 nsasavaausassilaymfivesiaund muludenu U-Cube TagRansanann

azuuy (NL1) Tagldszsauazuuu NL1 (d2au) unnndivisewinnu 4.5

nna.1 TagldszAunzuuu NLT (azan) annniniemiiu 4.5
nna.2 TagldszAunzuuu NLT (azan) annniniemiiu 4.5
a3 TagldszAunzuuu NLT (azan) annniniemiiu 4.5
2R 2 TagldszAunzuuu NLT (azan) annniniemiiiu 4.5

?9u.

KT gFIELY)

Wasluy

fin.

NuNINAY

v g
Uus

sdlaa

Auns1sud

g,

nuulnsg

UNYULTY

= =
LUYIYU

nE.

NaeNaA3

YA[N

9.

4.5

4.5

4.5

4.5

4.5

4.5

4.5

4.5

4.5

4.5

4.5

4.5

4.5

4.5

4.5

4.5

4.5

4.5

4.5

4.5

4.5




Lanasuuu 5 (2/)

GRERTVIY a5 1
nenTIdY a5 1
279811130 a5 1
45 1
45 1
45 1
LEIUNM 45 1
aa. a5 1
Twumag a5 1
ana. a5 1
nawseal a5 1
na. a5 1
YUY a5 1
na. a5 1
iy a5 1
yun3n 45 1
39. 4.5 1
wyadaams a5 1
AR, a5 1
usNg a5 1
et 184.5]  HDIV/O!
4.1.1.2 dr9rvuazufulysgunsaiusznoufines fifdnmiBes d1ga Heudnm
visalivaanfenufinasdngn sia 05 Tu U-Cube
nvla.1 100%
nvla.2 100%
nvla.3 100%
1A 2 100%
au. 100 1
R RHENT] 100 1
\Badly 100 1
fin. 100 1
NaNINAY 100 1
YUus 100 1
dlan 100 1
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Aunssud

U

100
gel. 100
wunlng 100
UAYULTY 100
100
winug i 100
2 100
Tn 100
100
eeEiu 100
ng. 100
NaeNIA3 100
#1990 100
3. 100
Fa3snundl 100
INYASIFY 100
2198731580 100
100
100
100
BaunN 100
8. 100
Twunas 100
09, 100
nawseal 100
na. 100
YUY 100
fa. 100
ity 100
yunIn 100
25%. 100
wyadaams 100
AR. 100
NG 100

at00]  #DV/O!
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4. uHUUAIU Non-Technical Loss (fa)

4.1.2 Swmasgldniselng

(uWleune KEEN 14 #1u KE2 : Smart Service)

4.1.2.1 fiwes AMR aiunmsasavseumanguazuiluniuludsenuainszuy AMR

nna.1 Tngldszaunzuuuy AMR KPI (dzaw) unnnivwiewiiv 4.5
nna.2 Tngldszaunzuuu AMR KPI (azaw) unnnivwiewiiv 4.5
nvla.3 Tngldszaunzuuu AMR KPI (azaw) unnnivwiewiiv 4.5
2R 2 Tneldszaunzuuu AMR KPI (dzaw) unnniviewiiv 4.5

?9u.

KT gFIELY)

4.5

Wwasluy

4.5

fin.

4.5

nNuNINAY

4.5

v g
Uus

4.5

sdlaa

4.5

Auns1sud

4.5

g,

4.5

nuulnsg

4.5

UNYULTY

4.5

aa.

4.5

nopunANGY

u

4.5

MU

4.5

Tnguide

4.5

o
U3ua

4.5

= =
LUYIYU

4.5

nE.

4.5

NuaeNA3

4.5

AN

4.5

9.

4.5

ga55aund
9 u

4.5

INUASIHY

4.5

BRRGREER

4.5

4.5
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45
45
45
RIuUNTN a5
. 45
Twumnes a5
M. 45
nawseal a5
na. a5
Yuney a5
ao. 45
‘ff’lﬁu 4.5
yn3n a5
29%. 45
wyadaams a5
AR 45
usNg 45
S 184.5]  #DIV/0!
4.1.2.2 asndeuiiveililwinelngiiivisenslélnihanasnnnd 25% nnees
nna.l 100%
nna.2 100%
nna.3 100%
A2 100%
au. 100
dgaugu 100
Woslu 100
An. 100
NuNWINAY 100
ﬁfuﬁ‘ 100
sdlaa 100
Aunsnsud 100
gl 100
nuulnsg 100

UNYULTY

100
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100

100

100

100

100

100

100

NBINIA3

100

YN

100

9.

100

ga550und
9 u

100

INEAsIAY

100

PRRGREER

100

100

100

100

RIUNYN

100

da.

100

Twumnes

100

£na.

100

nawseal

100

na.

100

YuUngy

100

fa.

100

g =
UBY

100

ynIn

100

3%.

100

wyadaams

100

AN.

100

bINING
@9

ey

100

4100

#DIV/0!

4.2 npsn1sasaaseukadlelimesitianmAaunAnildsuseau

anggunae (NL2)

nna.1 TagldszAunzuuu NL2 (azan) annnimiemiiu 4.5
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nna.2 Tagldsziunzuuu NL2 (azan) annniniemiiu 4.5
nvla.3 TagldszAunzuuu NL2 (azan) annnimiemiiu 4.5
2@ 2 TagldszAunzuuu NL2 (azan) annnimiemiiu 4.5

?9u.

KT FIELY)

4.5

Wasluy

4.5

fin.

4.5

NININAY

4.5

o g
Uus

4.5

sdlaa

4.5

Aunssud

4.5

g,

4.5

nuulnsg

4.5

UNYULTY

4.5

4.5

4.5

4.5

4.5

4.5

= =
LUYIYU

4.5

nE.

4.5

NuaeNA3

4.5

YA[N

4.5

9.

4.5

ga550und
9 u

4.5

INEASIHY

4.5

PRRGREER]

4.5

4.5

4.5

4.5

RIuUNN

4.5

da.

4.5

Twumnes

4.5

£na.

4.5

nawseal

4.5

4.5
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na. 45 1
YUY 45 1
fa. 45 1
1hdy 45 1
yaunin 45 1
3%. 45 1
wyadaams a5 1
AN, 45 1
bYAUINY 45 1
ke 1845 HDIV/O!
4.3 ywsmansaadauiinesuazaunsaiusznaununse (melu 1 )
4.3.1 fiwasusage 115 kV yniedes Gmedilélv)
Ana.l 11 \w3eq
nvla.2 5 wies  (num.dufiunig) _
nna.3 37 \w3eq
1A 2 53 \3as
4. uNuUFIY Non-Technical Loss (#) 4.3.2 fumesusege 22/33 winniaies @wnadildln)
(wleune KEEN 14 @1 KE2 : Smart Service)  [nwa.1 2,745 \w3eq
nvla.2 2,419 Ao (e wunveUiuiu 2167 \A09)
nvla.3 1,586 Ao
A 2 6,750 \3as
au. 249 1
dgaugu 1 1
Waslu 29 1
fn. 107 1
NaNINAY 3q 1
1!{1’“5‘ 25 1
@lea 22 1




Aunssud

anasuuy 5 (9/)

g,

nuulnsg

UNYULTY

aa.

nopunANGY

u

MU

Inguinge

o
U3ua

= =
LUYIYU

nE.

NaeNIA3

109

YA[N

23

9.

33

ga55aund
9 u

192

INEAsIHY

31

BRRGREMER]

23

UN.

113

9.

RIUNN

100

8.

Twumnes

51

£na.

38

nawseal

44

na.

22

YUngy

56

fa.

% o
UBY

51

yunIn

35

3%.

wyadaams

144

AN.

51

bINING
@9

50

U

2167
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4.3.3 fnesusznaudiiussimniaias (sauliwasfldlvudoutasanizsne) wnse)

nvla.1 8,364 3o
nna.2 7,211 w09 (e wamveUFu 8075 1ndeq)
nvla.3 4,616 3o
10 2 20,191 ip%q
au. 774
PR FIERLY) 109
=
Waely 170
An. 372
NuNINAY 128
ﬂ!‘illuﬁt 95
&lea 43
Aunsisud 50
. 685
nuulnsg 55
UNYULTY 86
A, 571
wipaiiney 103
-
MU 81
Inguing 83
=)
usie 79
= =)
LYYIYU 61
ngl. 380
NaeNIA3 85
g9 an 144
38. 624
GRERTINH 88
INYASIFY 80
2198111580 37
UN. 356
-
AN 110
2. 426
BaunN a7
da. 166
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Twunas 106
£na. 160
nawseal -
na. 191
YuUngY 92
fa. 151
ﬁﬁu 118
ynIn 55
9%, 458
wyadeams 300
AN, 191
LN 8a
EotY 8075
4.3.4 fumesusan (31808 ; 33% vassruaugldlviionun )
a1 665000 A3
nvla.2 774,405 \PRns (VaBLne nuwvausudu 777,967 w309
nvla.3 660,508 A0
10 2 2099913  iAFes
au. 35,804
dgaugu 9,659
L‘?jﬂ\ﬂu 11,438
fAn. 32,771
nNaNINAY 18812
YUus 23,169
i'l‘g‘lﬁﬁ 12,113
funssud 14,09
gel. 37,539
wunlns 8838
UAYULTY 7977
29,625
16,897
14,410
12,619
14,490

8,220
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nel. 27,870
NuaeNIA3 14,312
8190810 13,458
9. 44,695
GRERTVIY 13,317
WNEATIRG 14,070
219813190 6576
23,562
10,612
35,827
LEIUNMI 9.031
fa. 14,368
Tnumes 23971
HA3. 23,769
nawnseal 13,413
na. 33,686
YUY 14,150
fa. 26,128
thiiu 15,263
ynIn 8,636
9%, 24,785
Wyadaams 20,648
k. 28,151
g 9,192
RS 777,967
4.3.5 asrvsouiineiutuauszninan Taz 1 Ase
(usuIuiiRane)
nna.1 80 \w3eq
nna.2 62 3o
nna.3 35 1w3eq
1A 2 177 1w3eq
?u. 0|  #VALUE!
seaudu 0| #VALUE
Waslu 0|  #VALUE!

fin.
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NININAY

v g
Yius

sdlaa

Auns1sud

g,

nuulnsg

UNYULTY

= =
LUYIYU

nE.

NuaeNA3

g1NAIN

99.

da55aund
9 u

INEASIHY

819674130

RIUNN

ga.

Twumnes

.

nawseal

na.

YUmgY

na.

'o' =
UgU

yunIn

23%.

wyadaams

0 #VALUE!
0 #VALUE!
0 #VALUE!
0 #VALUE!
0 #VALUE!
0 #VALUE!
0 #VALUE!
22
0 #VALUE!
0 #VALUE!
0 #VALUE!
0 #VALUE!
0 #VALUE!
16
0 #VALUE!
0 #VALUE!
2
0 #VALUE!
0 #VALUE!
0 #VALUE!
8
0 #VALUE!
0 #VALUE!
0 #VALUE!
0 #VALUE!
0 #VALUE!
4
0 #VALUE!
0 #VALUE!
0 #VALUE!
0 #VALUE!
0 #VALUE!
0 #VALUE!
0 #VALUE!
0 #VALUE!
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AR o  #vALUE
NG o  #vALUE
52 62
4.3.6 ndaUANUITiBInssinasyasude VSPP ynuie Taz 1 Ase
(usuIuiiRane)
nna.1 75 1Y
.2 a8 598 (2T 96 1A389)
nna.3 97 1Y
A 2 220 58
au. 2
dgaugu o  #vaLum
Waslu o|  #vALUE
fn. 2
nNaNINAY o|  #vALUE!
YUus o|  HVALUE!
@lea o|  #vALUE
Aunsisud o|  #vALUE
. o  #vALUE
wunlns o|  #vALUE
UAYULTY o  #vALUE
un. 8
wipiiney 0|  HVALUE!
1NV o|  #vALUE!
Tnguinde o|  HVALUE!
usie o  #vALUE
RN o  #vALUE
na. 12
VIUBINIAT o|  #vALUE!
#19naA o  #vALUE
59. 12
GRERTVIY 0|  #VALUE!
INYASIFY o  #vALUE
2198111580 o  #vALUR
6
o  #vALUE
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3. o  #vaLum
BaunN o  #vaLum
. 6 1
Twunes o  #vALUE
EnQ. 12 1
nawseal o|  HVALUE!
na. 10 1
Yuney 0 HVALUE!
fa. 6 1
“3'15‘1! 0 HVALUE!
yn3n o #vaLue
29%. 20 1
wyadeams 0|  HVALUE!
AR o  #vaLum
usNg o  #vaLum
S 96 1
4. uNUIUAIU Non-Technical Loss (#8) 4.4 asndeuiinesitauidestenisazdfianisidlni
(ulsuns KEEN 14 &1y KE2 : Smart Service)  |uasiifiuszianisazidinn shéfou
4.4.1 fwediiianudssienisazdia wu Tselaifiu Tsahuds
a1 100 \w3eq
.2 100 wiesGunveusuily 195 1Seq)
nna.3 100 3o
10 2 300 \3as
au. 10 10 1
dgaugu 1 1 1
Waslu 1 1 1
An. 10 10 1
NuNWINAY 1 1 1
YUus 6 6 1
snidlea 1 1 1
Aunsnsud 1 1 1
g 12 12 1
wudlws 2 P 1
wmvuzYe 1 1 1
uA. 9 9 1
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= =
LUYIYU

nE.

NBINIA3

YA/N

9.

429503
9 v

INEAsIAY

PRRGREER

#DIV/0!

29.

RIUNYN

aa.

Twunas

ana.

nawseal

na.

YUmgy

fa.

!ol =
UBY

ynIn

3%.

wyadaams

AN.

bINING
@9

93

195

195

4.4.2 fmesniiuseifnnsazilinm

vl 200 \3eq
a2 200 130N VDU URNUL53LA304
nna.3 200 3o
1A 2 600 \w3eq
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au. 12 12
KT FIELY) 1 1
Waslu of #ovo
fn. 17 17
NaNWINAY 1 1
YUus 2 2
@lea of #ovo
Aunsnsud of #ovo
Ye. 16 16
nuulnsg 1 1
YUz Ye a a
un. of #owvo
winaiiney of  #Dv/O!
1NV o #Dv/!
Tnquitdy o #Dv/!
usie of #owvo
\Weedu 1 1
Ne. 7 7
VIUBINIAT o #Dv/!
#19naA 1 1
99. 3 3
GRERIIH 1 1
INYASIFY of #ovo
2198111580 of #owvo
UN. 1 1
ANz of #ovo
99. 9 9
RIUNYN 1 1
da. of #owvo
Twumnes of #ovo
§A9. 3 8
nawseal of  #Dv/O!
na. 6 6
YUY of #owvo
fa. of #owvo
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!0’ =)
UBY 1 1
yaunan 1 1
99%. 35 35
WUuﬁll\'iﬁ']‘qu 18 18
AN. a4 a4
YNNG 2 2
kRt 153 153
4.5 1nsn1sdrsinasasvdauiinesiinasisae wazlinianang
nsRRANIABILAZIVINNENY
4.5.1 d19199afaninslaumandielvasisazuasssdiuniensldinia
lifgndasasudau
Aa.1 60,000 PG
a2 60,000 PG
Ana.3 45,397 malan
A 2 165,397 malan
au. 1,632 1,632
dgaugu 426 426
P2
WWaslu 9% 9%
An. 2,088 2,088
PNUNINEY 1,932 1,932
o
YVUS 2,208 2,208
s18lAa 1,122 1,122
Aunsisud 456 456
g, 2,094 2,094
nwunlng 1,098 1,098
UAYULTY 720 720
an. 1,968 1,968
WHANNUNWEHY 1,614 1,614
-
MU 396 396
Tnguiee 996 996
"
REND 1,350 1,350
Wy 804 804
nd. 2,232 2,232
o
NRUBINIAT 1,386 1,386
g9Nan 1,610 1,410
3a. 2,658 2,658
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qassundl 1302 1,302
INWATIHE 1,074 1,074
2198W158 708 708
U, 2,358 2,358

ANz 720 720

9. 2,742 2,742
RIUNYN 414 414
da. 1,338 1,338
Tnunas 1,836 1,836
dna. 2,010 2,010
nawseal 1,080 1,080
na. 3,750 3,750

YUY 768 768

fa. 1,446 1,446

Undu 846 846
yun3n 690 690
259. 1,452 1,452
wyadaams 1416 1,416
AR, 4,476 4,476

NG 894 894

U 60,000 60,000

4. uHUUAIU Non-Technical Loss (fa)

4.5.2 asndauuazingesnufimesledludanniivasasie

(uWleune KEEN 14 #1u KE2 : Smart Service)

woulduaziadinisléluildgndas

16,771 o

17,600 Lﬂ%"aq(mummaﬂ%mﬂu 17,776Lﬂ%"aa)

15,843 o
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1A 2 50,214 p%eq
au. 1069 1069
dgaugdu 169 169
Weelu 2a5 245
fAn. 662 662
qnuwsﬁé’a 385 385
YUus 430 430
snidlea 181 181
Aunsisud 250 250
gel. 778 778
nwullws 198 198
UAYULTY 201 201
af. 741 741
n uﬂﬂgﬁﬁé{ﬂ 295 295
’J'ﬁJ‘U‘V"U 218 218
Tnguiee 228 228
usle 324 324
L‘fﬁmﬁu 113 113
ng. 847 847
‘wua«iq\iﬂ? 367 367
YA/N 286 286
39. 1203 1203
GREEIE 410 410
NWATIHE 295 295
MR REURT] 163 163
AN 769 769
Ayd 254 254
a3. 883 883
Laﬁunw’l 138 138
&a. 343 343
IWuVIEN 523 523
#nq. 550 550
Qauqi']ﬂﬂj 290 290
na. 433 433
Yungy 336 336
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fa. 487 487
thdu 330 330
‘qm%?ﬂ 159 159
9. 731 731
wyadeams 587 587
k. 695 695
bVNING 210 210
et 17,776 17776
4.6 unsnsnsaRdauiinesaunsaldoansine q wu Flusdwiansnses Wifi CCTV
wazdy 9 nsdifnaelinasuazvungng
4.6.1 drsangaians Ginsdwviansisas Wifil CCTV. wasdszifiumisens1dlnia
lifgndasasudau (mundne)
nwa.1 100% '«gﬂﬁﬂoﬁxq
a2 100%  qadnds (5,590
nwa.3 100% '«gﬂﬁﬂoﬁxq
me 2 100% '«gﬂﬁﬂoﬁxq
au. of #Dwv/!
R LRHEN] of #Dwv/!
\Badly o #ov/
fin. of #Dwv/!
NaNINAY o #Dv/!
YUus of  #ov/O!
dlan o  #ov/o
fiungrsud o #ov/
vl of #Dwv/!
wunlws o  #ov/o
UMY ULTY of  #Dv/!
uA. of  #DwV/!
wipiiney o  #Dv/O!
1NV o #Dv/!
Inquitey o #Dv/!
vl of  #Dv/!
Weedu of  #Dv/!
. of #DwV/!
VIUBINIAT o #Dov/!
#2908 of #Dw/!
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59. of  #Dv/O
GRERTVIY o  #ov/o!
INYASIFY of  #DvO
2198111580 of  #DvO
U, of  #DvO
ANz of  #DvO
2. of  #DvO
RIUANI of  #Dv/or
a. of  #DvO
Twumnes of  #DvO
ana. of  #DvO
nawseal of #ov/o!
na. of  #DvO
YUY of  #DvO
fa. of  #DvO
gy of  #Dv/O
y3n of #owol
259%. of  #Dv/O
wyadaams o  #Dw/o!
AR of  #DvO
LNIg of  #DvO
2 of  #DvO
4.6.2 asdaaeuuazirgsnuiivesdinsdwiansisas Wifi CCTV Wagluanmiiuaaady
wioulduaziadnisléluildgndas
a1 100% A%
a2 100%  LA309 (990)
a3 100% A%
10 2 100% A%
au. 100
dgaugu 100
Waslu 100
100
100
100

100
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Aunssud

U

100
gel. 100
wunlng 100
UAYULTY 100
100
winug i 100
2 100
Tn 100
100
eeEiu 100
ng. 100
NaeNIA3 100
#1990 100
3. 100
Fa3snundl 100
INYASIFY 100
2198731580 100
100
100
100
BaunN 100
8. 100
Twunas 100
09, 100
nawseal 100
na. 100
YUY 100
fa. 100
ity 100
yunIn 100
25%. 100
wyadaams 100
AR. 100
NG 100

at00]  #DV/O!
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4.7 wasnsaavilegidevasaaniili au avw. idenidrsulasenis (NL3)

4.7.1 n3EsRgaRnaslitaasuUAY

nvla.1 3o
a2 3o (eglusgnitsamenssunsiiasandadenaniiiluily

nna.3 3o
n1A 2 Lﬂ%ﬂ\?

au. #DIV/0!

dgaugu #DIV/0!

Waslu #DIV/0!

fn. #DIV/0!

NaNWINFY HDIV/0!

YUus HDIV/O!

&lea #DIV/0!

Aunsisud #DIV/0!

. #DIV/0!

wunlns #DIV/0!

UAYULTY #DIV/0!

un. #DIV/0!

nipaniindey #DIV/0!

1NV HDIV/0!

Inquitdy HDIV/0!

usie #DIV/0!

RN #DIV/0!

na. #DIV/0!

VIUBINIAT HDIV/0!

g19naA #DIV/0!

59. #DIV/0!

GRERRIRE #DIV/0!

INYASIFY #DIV/0!

2198111580 #DIV/0!

UA. #DIV/0!

ANz #DIV/0!

29. #DIV/0!

RIUANI #DIV/0!

da. #DIV/0!
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Tnumas 0 #DIV/0!
#nq. 0 #DIV/O!
a <
NRUIEN 0 #DIV/0!
na. 0 #DIV/0!
YUY 0 #DIV/0!
fa. 0 #DIV/0!
!0’ =)
gy 0 #DIV/0!
Yansn 0 #DIV/0!
3%. 0 #DIV/0!
W'Uuﬁll\'iﬁqwqi 0 #DIV/0!
AN, 0 #DIV/0!
bUANIY 0 #DIV/0!
T 0 #DIV/0!
4. unueUiIY Non-Technical Loss (da) 4.7.2 nsadraunuauuazanduianssuasvulegaydelunsasluiiiivisegeydugs
(uWlune KEEN 14 @1y KE2 : Smart Service)  [nvla.1 1 WHLIY |
a2 1 wrnusmeglussnimuznssunsinsandadenaniiiliy
nvla.3 1 LRI
me 2 3 WNUIT
4.7.3 drsraaudesnisldaudmsufnnsdives 3. 31.gauduauluusdaz nviv.
nvla.1
nna.2 5’18\1’]1‘1[]’18‘ (eglusgwinangnssunsiinsandaidonanilwily)
nna.3
me 2
4.8 1M5N13n3aUTNDTUSENaURT. usei waslinasusznaudil. 37.usege
Tunsdifianslwsiliasudaunnsie aelu 30 Jundsdngluia
a1 100%
nva.2 100%
nva.3 100%
nA 2 100%
au. 100% 100% 100%
AP 100% 100% 100%
4
Wwasly 100% 100% 100%
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100% 100% 100%
oy
QNUNITNEY 100% 100% 100%
o
YIUS 100% 100% 100%
sdlaa 100% 100% 100%
[ <
nUNIITNE 100% 100% 100%
gl 100% 100% 100%
nuulnsg 100% 100% 100%
o
UNIVUL VY 100% 100% 100%
an. 100% 100% 100%
v oy
NHAANUNWEHY 100% 100% 100%
S
MU 100% 100% 100%
oy
Tnguide 100% 100% 100%
=)
UIUD 100% 100% 100%
= =)
e 100% 100% 100%
nd. 100% 100% 100%
o
AUDINIAT 100% 100% 100%
g9NaA 100% 100% 100%
3a. 100% 100% 100%
a
GRERIVEY 100% 100% 100%
v
NEATIEY 100% 100% 100%
219874130 100% 100% 100%
AN, 100% 100% 100%
o
AYS 100% 100% 100%
3. 100% 100% 100%
N
LAAUANI 100% 100% 100%
da. 100% 100% 100%
Twunas 100% 100% 100%
dna. 100% 100% 100%
a <
nAUTIEAl 100% 100% 100%
na. 100% 100% 100%
Yuney 100% 100% 100%
fna. 100% 100% 100%
5
o
ugu 100% 100% 100%
-
yunsn 100% 100% 100%
3. 100% 100% 100%
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wyadaams 100% 100% 100%
AR 100% 100% 100%
SR 100% 100% 100%
52 4100%|  #DIV/0!
4.9 wnsmsduilFeufinadmuanse
4.9.1 fumas 1 wa argmsldanuiu 15 Y
a1 252,000  ip%eq
a2 100,000 4 , ,
LAIDY U 2563 nun. Wuzael B $Bidnuseiind
a3 130,125  iA3eq
1A 2 482,125  p%eq
au. o  #Dvso!
dgaudu of  #Dv/or
Waslu o  #Dvso!
fn. o  #Dvso!
nNaNWINAY of  #owv/o!
YUus o #ow/o!
@lea o  #Dvso!
Aunssud o  #Dvso!
. o  #Dvso!
wunlng o  #Dvso!
UAYULTY of  #Dv/O!
o  #Dvso!
o  #Dvso!
o  #Dvso!
o  #Dvso!
o  #Dvso!
RN of  #DvO
nd. o  #Dvso!
VIUBINIAT of #owo!
#719AaA o  #Dvso!
T0. o  #Dvso!
GRERTVIY of  #ov/o!
INYASIFY of  #DV/O
2198158 o  #Dvso!




anasuuy 5 (28/)

#DIV/0!
#DIV/0!
#DIV/0!
BaunN #DIV/0!
#a. #DIV/0!
Twunas #DIV/0!
#na. #DIV/0!
nawseal HDIV/0!
na. #DIV/0!
YUY #DIV/0!
fa. #DIV/0!
ity #DIV/0!
yn3n #DIV/0!
259. #DIV/0!
wyadaams #DIV/0!
AR, #DIV/0!
SR #DIV/0!
2 #DIV/0!
4.9.2 {3 3 wla ognsldeuiu 10
a1 28000  p%eq
nna.2 4,860 4 )
LAIDY U 2563 nun. Wuzaal & finesdiinnsetind
nna.3 2,135 3o
10 2 30,995  p%9
au. #DIV/0!
dgaugu #DIV/0!
Waslu #DIV/0!
fn. #DIV/0!
NaNINAY HDIV/O!
YUus HDIV/O!
@lea #DIV/0!
Aunsnsud #DIV/0!
. #DIV/0!
wunlng #DIV/0!

UNYULTY

#DIV/0!




NBINIA3

YN

9.

ga550und
9 u

INEAsIAY

PRRGREER

RIUNYN

da.

Twumnes

£na.

nawseal

na.

YuUngy

fa.

g =
UBY

ynIn

3%.

wyadaams

AN.

bINING
@9

ey

anasuuy 5 (29/)

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

4. uHUUAIU Non-Technical Loss (fa)

4.10 1ATNT5BUSUNTSATIAFRUAMRS uaznnsUssUnduNUsSIiasuseATaeiunsazidin

(uWleune KEEN 14 #1u KE2 : Smart Service)

4.10.1 nsausunTnIunsadeulnes /asradeundas Uaz 1 Ase
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nna.1 1 A9
nna.2 1 ada
nna.3 1 ada
1A 2 3 ade

4.10.2 n3ausu wuv.auaugldlnihaelng msrsdeunitesedes Yas 1 Ase

nvla.1 1 %

nyla.2 1 %
nvla.3 1 %
A 2 3 ada

4.10.3 MsUSHNLNIUBIUNUY Uaz 1 ASe

nna.l 1 ada
nna.2 1 ada
nna.3 1 ada
10 2 3 ade

4.10.4 Iavunulssandunusiiosussadasiunisazidia auazadiunig

auunuinngliiasudau

nna.1 1 AR
nna.2 1 AR
nna.3 1 AR
A 2 3 WRUITU

5. WHUSIUAIU Technical Loss

5.1 nsaelnaanidlnine

(uleune KEEN 14 #1u KE1 : Grid Excellence)

5.1.1 msgrelnaanilni $ans1n

nvla.1 1 andls
a2 1 andls
nvla.3 2 andls
2R 2 4 andls

5. WHUIUAIU Technical Loss (f@)

5.1.2 psanglnaafilndan a1as

(uTeune KEEN 14 ¢y KE1 : Grid Excellence) [nwa.1 1 annilv
a2 1 andls
nwla.3 2 andly
2R 2 4 andls

5.2 msananelnlnd

Avla.1 10 flawnos
a2 10 flawnos
a3 10 flawnos

27A 2 30 flawnos
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4 Z P
5.3 nswasuaisvunlugdu 22/33 a7

nvla.1 200 NIIT-NY.
nna.2 200 F995-NY.
nna.3 50 F995-NY.
A 2 450 WAT-NY.

au. #DIV/0!

dgaugu #DIV/0!

Waslu #DIV/0!

fn. #DIV/0!

NuNINAY HDIV/0!

YUus HDIV/O!

@lea #DIV/0!

Aunsisud #DIV/0!

. #DIV/0!

wunlns #DIV/0!

UAYULTY #DIV/0!

un. #DIV/0!

winiiney #DIV/0!

1NV HDIV/0!

Inquitey HDIV/0!

usie #DIV/0!

RN #DIV/0!

na. #DIV/0!

VIUBINIAT HDIV/0!

g19naA #DIV/0!

59. #DIV/0!

GRERRIR #DIV/0!

INYASIFY #DIV/0!

2198111580 #DIV/0!

U, #DIV/0!

ANz #DIV/0!

29. #DIV/0!

RIUANI #DIV/0!

da. #DIV/0!

Twumnes #DIV/0!
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#na.

#DIV/O!
a <
nauTeal #DIV/O!
na. #DIV/0!
YUY #DIV/O!
fna. #DIV/0!
!ol )
ugu #DIV/0!
YunIn #DIV/O!
3%, #DIV/0!
W'Uuﬁll\'iﬁqwqi #DIV/0!
AR, #DIV/O!
UINg #DIV/O!
kRt #DIV/0!
5.4 msudlanszualniln Unbalance diundt 10% luflanesd Tnan
§9n91 5 MW 22/33 147 nilainas
Ava.1 5 flawnos
.2 5 flawnos
a3 5 flawnos
27A 2 15 flawnos
5.5 9MUFAAAY Capacitor U39g4
5.5.1 Fixed Capacitor
nvla.1 3,000 kVAR
nvla.2 4,500 kVAR
nvla.3 3,000 kVAR
n1A 2 10,500 kVAR
?au. #DIV/O!
deaugu #DIV/0!
=
WWaslu #DIV/0!
An. #DIV/0!
PUNUNINEY #DIV/0!
o
YIUD #DIV/O!
s18lAa #DIV/0!
Aunsnsud #DIV/0!
gl #DIV/0!
nwuulng #DIV/0!
UNYUTY #DIV/0!
uA.

#DIV/0!
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#DIV/0!
1NV HDIV/0!
Inquitde HDIV/0!
usie #DIV/0!

RN #DIV/0!

na. #DIV/0!
VIUBINIAT HDIV/0!

A eal #DIV/0!

59. #DIV/0!
GRERRIR #DIV/0!
INYASIFY #DIV/0!
2198111580 #DIV/0!
U, #DIV/0!

ANz #DIV/0!

2. #DIV/0!

RIUANI #DIV/0!

da. #DIV/0!

Twumnes #DIV/0!

a0, #DIV/0!
nawseal HDIV/O!
na. #DIV/0!

YUY #DIV/0!

fa. #DIV/0!

$du #DIV/0!
ynIn #DIV/0!

259%. #DIV/0!
wyadaams #DIV/0!
AR #DIV/0!

NG #DIV/0!

9 #DIV/0!

5. WHUSIUAIU Technical Loss (f@)

5.5.2 Switching Capacitor

(uWleune KEEN 14 #1u KE1 : Grid Excellence)

nyla.1 3,000

KVAR

nya.2 3,000

KVAR
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avla.3 3,000 KVAR

A 2 9,000 KVAR
au. #DIV/0!
dgaugdu #DIV/0!
Waslu #DIV/0!
fn. #DIV/0!
NuNINAY HDIV/0!
YUus HDIV/0!
&lea #DIV/0!
Aunsnsud #DIV/0!
. #DIV/0!
wunlns #DIV/0!
UAYULTY #DIV/0!
uA. #DIV/0!
wipaiiney #DIV/0!
1NV HDIV/0!
Inquitdy HDIV/0!
usie #DIV/0!
RN #DIV/0!
nd. #DIV/0!
VIUBINIAT HDIV/0!
#79MaA #DIV/0!
50. #DIV/0!
GRERRIR #DIV/0!
INYASIFY #DIV/0!
2198158 #DIV/0!
U, #DIV/0!
AN #DIV/0!
9. #DIV/0!
RIUANI #DIV/0!
da. #DIV/0!
Twunes #DIV/0!
dna. #DIV/0!
nawseal HDIV/O!
na. #DIV/0!
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Yungy #DIV/0!
fa. #DIV/0!
!0’ =)
ugu #DIV/0!
yunsn #DIV/0!
3%, #DIV/0!
W'Uuﬁll\'iﬁqwqi #DIV/0!
AN, #DIV/0!
YNNG #DIV/0!
kRt #DIV/0!
5.6 WASNSRNRNDUS
5.6.1 msnsavseuufilugasegadurdly auv/aede/szuuiming/22/33 103 (Hanas)
5.6.1.1 d@andlludin
Ana.1 a2 aaila
AnR.2 35 aaila
Ana.3 40 aaila
A 2 117 aaila
5.6.1.2 @ngds
a1 990.62 WIT-NY.
nya.2 790.00 F995-NY.
nvla.3 1,091.00 F995-NY.
A 2 2,871.62  995-N4L.
5.6.1.3 S2UUI MUY
nvla.1 314 WaLnos
a2 288 flawnos
Ana.3 322 FEIGLH
27A 2 924 flawnos
5.6.2 nsudlununBines 22/33 13 fingaanszuuliianunsa 1416(100%)
nvla.1 100%
nyla.2 100%
nvla.3 100%
nA 2 100%
au. #DIV/0!
dgaudu #DIV/0!
P2
Wwasly #DIV/0!
An. #DIV/O!
PUNUNINEY #DIV/0!
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YUus HDIV/O!
@lea #DIV/0!
Aunsnsud #DIV/0!
. #DIV/0!
wunlng #DIV/0!
UAYULTY #DIV/0!
uA. #DIV/0!
ninaniindey #DIV/0!
1NV HDIV/0!
Inquitde HDIV/0!
usie #DIV/0!
RN #DIV/0!
nd. #DIV/0!
VIUBINIAT HDIV/0!
#719AaA #DIV/0!
50. #DIV/0!
GRERRIRI #DIV/0!
INYASIFY #DIV/0!
2198158 #DIV/0!
U, #DIV/0!

ANz #DIV/0!

9. #DIV/0!
RIUANI #DIV/0!
da. #DIV/0!
Twumnes #DIV/0!
dna. #DIV/0!
nawseal HDIV/0!
na. #DIV/0!
YUY #DIV/0!
fa. #DIV/0!

gy #DIV/0!
ynIn #DIV/0!
259. #DIV/0!
wyadaams #DIV/0!
AR #DIV/0!
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bINING
@9

#DIV/0!

Rty

#DIV/0!

5. WHUSIUAIU Technical Loss (f@)

5.7 n15AU2a Technical Loss Uag 1 A9 (AU0M9291AU 11.8.9450 W.A.

(uleune KEEN 14 #1u KE1 : Grid Excellence)

Wasnnibudaeiifiviuinansldivangegn)

5.7.1 N13AU2 Technical Loss 5 d9u

5.7.1.1 sguvaeas 115 kV

nna.1 11 995
nna.2 13 995
nna.3 34 995
A 2 58 2993

5.7.1.2 wdoulasnnag

nna.l 34 3o
nna.2 18 3o
nna.3 38 \w3eq
1A 2 90 \w3eq

5.7.1.3 s8UU 22 - 33 kV

nna.1 307 995
nna.2 285 995
nna.3 322 995
A 2 914 2993

5.7.1.4 wioulasdnuing

a1 27300 p%es
nvla.2 29,767 o
nvla.3 24,279 o
1A 2 81,306 A%

5.7.1.5 STUUIMUIELITIAT

vl 27300  pdes
.2 43000  pdes
nvla.3 48,571 o
1A 2 118871 Ades

5. WHUIUAIU Technical Loss (f@)

5.7.2 N15AU2ad Technical Loss ¥89 SPP/VSPP Frounudszuu

(uWleune KEEN 14 #1u KE1 : Grid Excellence)

Ana.1 85 s

a2 51 s

Ana.3 116 s
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a2 252

s

5.8 115341844 Technical Loss ugnaMuszAuLsIAuLazInyiauauuily

nvla.1 5 flowmos
nna.2 5 flowmos
a3 5 flowmos
A 2 15 flowmos

5.9 vsiauuasinmune

5.9.1 m3suflanszualnin Unbalance fiundt 20% (#3a9)

a1 1,000 \w3eq
nna.2 300 3o
nna.3 300 3o
A 2 1600 e

au. HDIV/O!

dgaudu #DIV/0!

Waslu #DIV/0!

fn. HDIV/O!

nNaNWINAY HDIV/0!

YUus HDIV/O!

@lea #DIV/0!

Aunsisud #DIV/0!

. HDIV/O!

wunlng #DIV/0!

UAYULTY #DIV/0!

uA. HDIV/O!

wipiiney #DIV/0!

1NV HDIV/0!

Inquitdy HDIV/0!

usie #DIV/0!

RN #DIV/0!

nd. HDIV/O!

VIUBINIAT HDIV/O!

#79AaA HDIV/O!

T0. HDIV/O!

GRERRIR #DIV/0!

INYASIFY #DIV/0!

2198158 HDIV/O!
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Un. #DIV/0!
ANz #DIV/0!
a3. #DIV/0!
Lax‘iunw’l #DIV/0!
aa. #DIV/0!
Tnumas #DIV/0!
#nq. #DIV/0!
Qau’liwﬂj #DIV/0!
na. #DIV/0!
YUY #DIV/0!
fa. #DIV/0!
gy #DIV/0!
yn3n #DIV/0!
3. #DIV/0!
wyadaams HDIV/O1
AR, #DIV/0!
bUNINg #DIV/0!
I #DIV/0!
5.9.2 MsduiUaeundoutasiidneluanlimanzas
(Frwlnantioandn 40 %vesruandoulas)
nna.l 500 \w3eq
nna.2 28 3o
nna.3 30 \w3eq
1A 2 558 \w3eq
.
dgaugu #DIV/O!
Wadlu #DIV/0!
fin.
NaNINAY HDIV/O!
ﬂ“ﬁuﬁ‘ #DIV/0!
515lea #DIV/0!
Aunsnsud HDIV/O!
Ye.
wualws #DIV/0!
UAYULTY #DIV/0!
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anA. 2 2
ninaniinde 0 of  #ovo
MU 0 of  #ovo
Tnguide 0 of  #ovol
usle 0 of  #ovol
\Weedu 0 of  #ovol
ne. 2 2
NBINIA3 0 of  #ovol
e zeal 0 of #ovo
99. 2 2
GRERIIIH 0 0 #DIV/0!
INEAsIAY 0 of  #ovol
2198111580 0 of #ovo
UN. 2 2
ANved 0 of  #ovo
99. 2 2
RIUNYN 0 0 #DIV/0!
ga. 2 2
Twunas 0 of  #ovo
§A9. 2 2
nawseal 0 of  #DIV/O!
na. 2 2
YUY 0 of #owvo
M. 2 2
Undu 0 of  #ovo
ynIn 0 0 #DIV/0!
93%. 2 2
wyadaams 0 of  #ovol
AN, 2 2
NG 0 of #owvo

Rty

28

28

5.9.3 nMshnnwsiaulandsuiaiinyseansamnisdngln tade)

nvla.1 60,000 kVA
nya.2 7,790 KVA (nvlwl.az 190 kVA : 30 kVA 3 Lﬂ%"aa, 50 kVA 2 1p3849)
nvla.3 8,810 kVA
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20 2 76,600 kVA
au. 190 190
dgaugdu 190 190
Lfﬂlaﬂu 190 190
fAn. 190 190
qnuwsﬁé’a 190 190
ﬂ“ﬁuﬁ‘ 190 190
s1¥lea 190 190
ﬁuwiﬁiué 190 190
gel. 190 190
Wuil‘lWi 190 190
UAYULTY 190 190
af. 190 190
n uﬂﬂﬁﬁﬁé{&l 190 190
’J'ﬁJ‘U‘V"U 190 190
Tnguiee 190 190
usie 190 190
sty 190 190
ng. 190 190
‘wua«iq\‘iﬂ? 190 190
YA/N 190 190
39. 190 190
GREEIE 190 190
LﬂUﬂiaé{El 190 190
MR REURT] 190 190
AN 190 190
Ayd 190 190
a3. 190 190
Lax‘iunw’l 190 190
&a. 190 190
IWuVIEN 190 190
#nq. 190 190
Qau’liwﬂj 190 190
na. 190 190
Yungy 190 190
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fa. 190 190
gy 190 190
yIn 190 190
259%. 190 190
wyadeams 190 190
AR 190 190
NG 190 190
52 7790  #DV/O!
5. WNUIMUAIU Technical Loss (#a) 5.10 32U LB
(ulsure KEEN 14 &1 KE1 : Grid Excellence) [5.10.1 nisi@sussussaiviivunalvgtu
nna.l 360 F995-NY.
nna.2 20 F995-NY.
nna.3 15 F995-NY.
n7A 2 395 WT-NU.
au. of #owvo
dgaudu o  #DIV/O!
Waslu of #owvo
fn. of #ovo
NaNINAY o #Dv/!
YUus of  #ov/O!
&lea of #ovo
Aunssud of #owvo
. of #ovo
wunlng of #owvo
UAYULTY of #ovo
un. of #ovo
wipiiney o  #Dv/O!
1NV o #Dv/!
Inquitey o #Dv/!
usie of #ovo
RN of #ovo
na. of #ovo
VIUBINIAT o #Dov/!
#19naA of #ovo
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59. #DIV/0!

GRERRIR #DIV/0!

INYASIFY #DIV/0!

2198111580 #DIV/0!

U, #DIV/0!

ANz #DIV/0!

2. #DIV/0!

RIUANI #DIV/0!

da. #DIV/0!

Twumnes #DIV/0!

a0, #DIV/0!

nawseal HDIV/O!

na. #DIV/0!

YUY #DIV/0!

fa. #DIV/0!

gy #DIV/0!

y3n #DIV/0!

259%. #DIV/0!

wyadaams #DIV/0!

AR #DIV/0!

LNIg #DIV/0!

2 #DIV/0!

5.10.2 n1sdagelnludusedn (miaetuansuauadewmdiouua)

nna.1 500 3o
nna.2 500 3o
nna.3 500 3o
10 2 1,500 \w3eq

au. #DIV/0!

dgaugu #DIV/0!

Waslu #DIV/0!

fn. #DIV/0!

aNaNINAY HDIV/O!

YUus HDIV/O!

&lea #DIV/0!

Aunsnsud #DIV/0!
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e, #DIV/0!
wunlng #DIV/0!
UAYULTY #DIV/0!
un. #DIV/0!
nipaniindey #DIV/0!
1NV HDIV/0!
Inquitde HDIV/0!
usie #DIV/0!
RN #DIV/0!
na. #DIV/0!
VIUBINIAT HDIV/O!
#19naA #DIV/0!
59. #DIV/0!
GRERRIRI #DIV/0!
INYASIFY #DIV/0!
2198111580 #DIV/0!
U, #DIV/0!

ANz #DIV/0!

2. #DIV/0!
RIUANI #DIV/0!
da. #DIV/0!
Twumnes #DIV/0!
a0, #DIV/0!
nawseal HDIV/0!
na. #DIV/0!
YUY #DIV/0!
fa. #DIV/0!

gy #DIV/0!
yunIn #DIV/0!
259%. #DIV/0!
wyadaams #DIV/0!
AR #DIV/0!
NG #DIV/0!

Rt

#DIV/0!




5.10.3 n15USuUgeszUU 1wl 2 ahe WDuszuu 1 wa 3 ae

Landsuwuu 5 (45/)

nna.1 240 F995-NY.
na.2 80 NIT-NY.
nna.3 81 F995-NY.
n1A 2 401 WT-NU.

au. #DIV/0!

dgaugu #DIV/0!

Waslu H#DIV/0!

fn. H#DIV/0!

NaNWINFY HDIV/0!

YUus HDIV/O!

&lea #DIV/0!

Aunsnsud #DIV/0!

. #DIV/0!

wunlns #DIV/0!

UAYULTY #DIV/0!

un. #DIV/0!

niniiney #DIV/0!

1NV HDIV/0!

Tnquitdy HDIV/0!

usie #DIV/0!

RN #DIV/0!

na. #DIV/0!

VIUBINIAT HDIV/O!

#19naA #DIV/0!

59. #DIV/0!

GRERRIR #DIV/0!

INYASIFY #DIV/0!

2198111580 #DIV/0!

U, #DIV/0!

AN #DIV/0!

2. #DIV/0!

RIUANI #DIV/0!

da. #DIV/0!

Twunes #DIV/0!

a0, #DIV/0!




Landsuwuu 5 (46/)

nawseal HDIV/O!
na. HDIV/0!

YUy HDIV/0!

M. HDIV/0!

1hdu HDIV/0!
yunIn #DIV/0!

23%. HDIV/O!
wyadaams #DIV/0!
AR, HDIV/O!

LwuIg HDIV/O!

Rty

#DIV/0!




unuUHUANTS U5l 2563 (aUununiuassi 1)

#189unsnil A1a 2

Aunszuunisanelu

(Internal Process)

an&swuy 5 (1/)

8. wnuau/Iasenns/au

9. uNUUHUR

(Operating Strategies w38 Strategic Initiatives) (sryRensamdnniouUianamiaidang) wWhuane | lesunal | leswna2 | leswnas | lesunaa 571 W% | MNee
(Activities / Action Steps)
6. unun1sUTuUsedayalussuu GIS 6.1 myuFuugetayasuneaiessuudmelninewt 2562 (Umwneduiuny
(ulsune KEEN 14 f1u EB3 : Behind Meter, 5.1.2561 d@anus F4) asefiulu 2 szuu (GIS wis 2 fiu SAP (PS)) Minsu 1nlAsenTs
EI2 : Digital revolution wag EI3 : Smart Utilizatig ez’]'ag‘.!aeuaq GIS Wi 2 awSsuiiauiuSAP (PS)
nna.1 100%
nna.2 100%
nna.3 100%
A 2 100%
au. 100 100
dsaudu 100 100
Waslu 100 100
fin. 100 100
QUuwsieY 100 100
yius 100 100
élea 100 100
Aunsisud 100 100
g, 100 100
wulws 100 100
URBULTY 100 100
A, 100 100
winu iinde 100 100
NUnu 100 100
Inguitde 100 100
uslio 100 100
Weadu 100 100
nd. 100 100
WUDINIAS 100 100
#19Ma79 100 100




an&swuy 5 (2/)

9.

100 100
CRERLYG 100 100
WNEATIEY 100 100
BRRGUHET) 100 100
an. 100 100
Awzd 100 100
a3. 100 100
ENTRTY 100 100
aa. 100 100
Twuwas 100 100
a0a. 100 100
nAwseal 100 100
na. 100 100
ungy 100 100
na. 100 100
thiu 100 100
yauanan 100 100
3. 100 100
wyadeanis 100 100
AN 100 100
NG 100 100
3 4100  #DIV/0!
6. wnun1suiulsedayaluszuu GIS (de) 6.2 miusuugedayasuneaiessuudmiielving 2562 (Hhuanednuauu
(ulsune KEEN 14 f1u EB3 : Behind Meter, 5.1.2562 danus F4) asefiulu 2 szuu (GIS wis 2 fiu SAP (PS)) Minsu 1nlAsenTs
EI2 : Digital revolution wag EI3 : Smart Utilizatig sz’j'ag‘.]jasuaq GIS Wi 2 WawWSsuiiauiusAP (PS)
nna.1 80%
nna.2 80%
nna.3 80%
aA 2 80%
au. 80 80
dsaudu 80 80
Wasly 80 80




an&swuy 5 (3/)

fin.

80
80
el 80
QNUNTEY 80
v ¢ 80
YTus 80
80
s18lea 80
s L4 80
funsisug 80
80
Eja- 80
80
wunlwg 80
i 80
UMNYULTY 80
80
uA. 80
v any w
i inde 80
80
MUUny 80
el 80
Tnguide 80
g 80
vsla 80
ol 80
IR 80
80
ﬂa- 80
s 80
NUBINAT 80
80
819AA1N 80
80
58. 80
i 80
g3 80
gl 80
NEATIFY 80
80
219611150 80
80
UN. 80
A 80
80
9. 80
a 80
LAIUNIM 80
80
aa- 80
80
Twunag 80
80
ana. 80
a L4 80
nAwseal 80
80
na. 80
80
YUy 80
80
a9, 80
By 80




an&swuy 5 (4/)

yaumin 80 80 1
9. 80 80 1
wyaded s 80 80 1
fK. 80 80 1
VNI 80 80 1
ket 80 3280 41
6.3 myusuugetayanuneaiessuudmiielving 2563 (Hhunednuauu
nnﬁu‘lmmﬁ annug F4) asafiulu 2 52U (GIS wis 2 fiu SAP (PS)) Minsu nnlAsenis
doyaved GIS wis 2 Wowdeufieususap (PS)
nna.1 60%
nna.2 60%
nna.3 60%
nA 2 60%
au. 60 60 1
deaudu 60 60 1
Waslu p 60 1
fn. 60 60 1
QuuUNSHee 60 60 1
yius 60 60 1
s18lea p 60 1
Aunssud p 60 1
gl 60 60 1
wulws p 60 1
uRvUe 60 60 1
. 60 60 1
winu iinde 60 60 1
MUy 60 60 1
Inguiteie 60 60 1
usle 60 60 1
GERY) 60 60 1
nel. 60 60 1
NUDINIAT 60 60 1




an&swuy 5 (5/)

Y1NNA[N

60 60
9. 60 60
G 60 60
WNWATIEY 60 60
BRRGUHET 60 60
. 60 60
Awzd 60 60
a3. 60 60
ENTRTY 60 60
aa. 60 60
TWunag 60 60
a0a. 60 60
nAwseal p 60
na. 60 60
Yungy 60 60
na. 60 60
thiu 60 60
yunIn 60 60
3% 60 60
wyadea s 60 60
AR 60 60
AU 60 60
3 2460 #DIV/O!
6.4 UsuugsitAndiasluszuu Gis Wassiufudeyaiinadinesanszuuaamiogiis
Aindianaandeulaitiu 10 wasdeidas 4 Weu (Wwaneamnseanuiisuiiia
aniresumiafentu) oy 1-3 (lasuna 1 518990 80% veadune)
nna.1 90%
nna.2 90%
nna.3 90%
aA 2 90%
au. 90 90
dsanudu 0 o #DIv/O!




Lan&swuu 5 (6/)

Wasluy

0 o| #DIV/O!
fin. % 90
gNUNINEY 0 of #ov/O!
YUus 0 of #Dv/O!
s18lea 0 o| #ovsor
Aunssud 0 o #ovol
o, % 90
wunlwg 0 o| #ovsor
uRvUe 0 o #ov/ol
ue. % 90
winu iinde 0 o| #Dv/o!
YU 0 o| #Dv/o!
Inguide 0 o| #D/o!
usla 0 o #ov/ol
WAgetiu 0 o #ov/ol
4. % 90
NUBINAT 0 o| #D/o!
#19nAA 0 o| #osor
58. 9% 90
GRERTHE 0 o| #owv/o!
WNATIAE 0 o| #Dv/or
27981580 0 o| #ovsor
n. % 90
Avzd 0 o #ov/ol
9. % 90
ENTRY 0 o #Dv/o!
da. % 90
TWunag 0 o #ov/ol
ana. % 90
nauseal 0 o| #DIv/or
na. % 90
YUY 0 o| #ovsor
8. % 90




an&swuy 5 (7/)

1y 0 o #ov/ol
Yaunin 0 o| #ow/o!
9. 90 90
wyadednis 0 o| #Dv/or
AR, 90 90
NG 0 o #DIv/O!
Eot 1260 #DIV/O!
6.5 Usuugsitinfinasluszuvanmizedmiuteyafifafitnesainszuuanminedid
AfadAnaEauiY 10 wasdewlas 4 Hew nww.hses (Mvla.vauwRy,
nna.auassntl, nva.uasswdnn) (lasund 1 9189 20% vaadmune)
na.1 30%
nna.2 30%
nna.3 30%
nA 2 30%
. o #Div/O!
dneanudu o #Div/O!
Waslu o #ovor
fn. o #Div/O!
NaNIHEY o| #o/o!
YUus of #DIv/O!
s18lea o #ovor
Aunssud o #ovor
gl o #Div/O!
wulws o #ovor
uRTUe o| #Dv/or
u. o #Div/O!
winainiide of #ov/O!
YU o| #ow/o!
Inguinde o| #ow/o!
usia o| #Dv/or
GENY) o| #Dv/or
nal. ol #Div/o!




Lan&swuy 5 (8/)

NUDINIAT

o] #Dv/O!
g9nAN o] #Dv/O!
50. o] #Dv/O!
GRERTHE o| #owv/o!
WNATIAE o| #Dv/or
9719670190 o] #DV/O!
Un. o] #Dv/O!
AN o #Div/O!
?4. o] #DV/O!
RN o #Div/O!
aa. ol #Dv/O!
Twunas o| #Dv/or
ana. o] #Dv/O!
nAwseal of #ov/O!
na. o] #Dv/O!
YUNIRY o] #Dv/O!
fa. o] #Dv/O!
¥ o| #Dv/or
yaunin o| #ow/o!
23%. o] #DV/O!
wyadea s o| #Dv/or
AR, o] #DV/O!
LUNING o] #DV/O!
T o] #DV/O!
6. wnun1suiulsedayaluszuu GIS (de) 6.6 drsrauazusuugsdoyamafinaslussuu GIS 30% vasdnuaundioutas nvin.
(Wlgue KEEN 14 ¢y EB3 : Behind Meter, Tuiui sreaulnsandas 25% vaadhvang
EI2 : Digital revolution wag EI3 : Smart Utilizatignwa.1 yioulas 9,000 1wdos
na.2 ylouUas 8,156 GERY
na.3 ylpuas 7,200 GERY
me 2 wifoutas 25200 A%e9
. 446 446
dnganudu 139 139




an&swuy 5 (9/)

aslu 120 120 1

fn. 343 343 1
gunuWshEe 164 164 1
ydus 237 237 1
s18laa 107 107 1
Aunssud 201 201 1
g, 373 373 1
wulwsg 8 8 1
uRvUe 55 55 1
. 262 262 1

winu iinde 144 144 1
MUUny 114 114 1
Tnguitde 112 112 1
usia 133 133 1
WAgetiu 56 56 1
né. 279 279 1
NUDINIAT 126 126 1
g19Aa10 110 110 1
8. 432 432 1
CRERINY 109 109 1
WNWATIY 01 01 1
198050 53 53 1
AN 277 277 1

Az 8d 84 1

2. 426 426 1
W@aunm 103 103 1
éa. 128 128 1
Twumnas 188 188 1
na. 208 208 1
nduseal 118 118 1
na. a17 a17 1
Yungy 125 125 1
na. 366 366 1




wanaswuy 5 (10/)

Uiy 214 214 1

yn3n 102 102 1

23%. 297 297 1

wyadednis 312 312 1

AR, 387 387 1

LYAING 137 137 1

oty 8,156.00 8156 1
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wrulHuan1sy dazdnl 2563 @UUNUNINATIN 1)
891U T IR @ 2
(R CLHEEE KL AR CRETE
(Strategic Objective)
S02 q::g;aoﬂ‘niﬁLﬂmﬁﬂlu@T’mﬁi’mﬂmni:uﬂWﬂw

Iﬂ F_l‘lallim’] mm‘ni:umm@ﬁ ¢ Digitalization

Gﬁuns:uaumsm ?_IEL‘H)

(Internal Process)

2. NaYNTITALBIANT

om4 ditdsanszuaunsauiunuldfiuszaniaw

lavliaseuaaunaiasldguniu

5.Na qﬂfi:@ﬁ.lm 897%
OoM4 ﬂi"uﬂgmi:mumiﬁﬂLﬁumul'ﬁﬁﬂi:ﬁﬂ%mw

lavliaseuaaunaiasldguniu

3 NHIANITAI AU UTTALBIANT
- AMUFNTIVDINITERUNNTAY Service
level Agreement ﬁi:q‘tu‘vhai‘ﬁqﬂmu
lanysminisszauniae
-auENTIaIM LUl TInsz UM
YBIBIANT (Digital Operational Excellence)
dunsakuauuaana luladdivia
6. INTATIANTAUBUINUT AL LIY
- AMUFNTIVDINITEURUNTAY Service

P ' '
Level Agreement fiszyluwailsgniu

Ia ny.sm'lmssm“umi.’a FJG']%O

wan&suuu 5 (1/)

8. LLN%O’]M/Iﬂ?Gﬂ"Ii/\‘l"Iu

(Operating Strategies w30 Strategic Initiatives)

9. unuilPua

Fzyfanyrananwiauiuimwiauvuie)

(Activities / Action Steps)

Tasura1 | laswie2 | lasunas | lasung4 9%

1)\&]’]211,‘1&(5]q
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<

wHUUPUANT Uszdnl 2563 (AUUNUNINATIN 1) fMunszuINAITAE L

F1891un15 WA e 2
1. danUszmadiTgnsaga s
(Strategic Objective)

S05 Tuinfauasansldvinasivadronuanue

wealulad@asvia uazuianssy

(Internal Process)
€ a s
2. NAYNDITAVAIANT

P 1 Wal w1 la 983190 NTELIRANTAUBIANTTY

5.NA qﬂ{i:ﬂvﬂﬁﬁﬂd’]%

P 1 WAl w1 I 983190 NTELIRANTAUBIANTTY

3 NI ANTANABIUITZAVDIANT
- AU AN TA B U WA Y LN BT
MIRAWITZUUAIITAMIWIANTINEIANT
( Corporate Innovation System)

6. LNTAFIIANTTANUBBINUTLALIHINY
- AU FEITINTA R UI WA Y LHBITY
MINAWITZUUAITAMNIWIANTTNEIANT

( Corporate Innovation System)

an&swuy 5 (1/)

8. LLNHG’]‘H/Iﬂ TININB

(Operating Strategies 30 Strategic Initiatives)

9. uNuUJua
zyfInTrunanwiavluimniadmang)

(Activities / Action Steps)

whanne | lesunst | laswa2 | lasunas | lasuss 9

NU%

AUELRAG)

8. uHuInFNEINuazNanawuIs el 1dusely

8.1 lspanaruununusnaIvuaznanauiuwdIso lu1duse ooyl

(uIﬂmﬂ KEEN 14 1% NH1 : Smart Workforce

ATNLNWITBYDI NI,

k&g El1 : Innovative Process) nwa. 1
nWa. 2 = oanumoly 20 Junariuiulasing
nwa. 3
N o o X
a2 Toumely 1 1daunasawlasng

82 agnananianysultnumalu nwa. adraes 2 Tuau

3

nwa. 1 2 Ad%
nwa. 2 2 Fuamu
nwa. 3 2 Fuamu
me 2 6 Fuamu

8.3vsnananianssultnumaluma adrafas 1 3unu

3

nwa. 1 - A%
nwa. 2 - Funmu
nwa. 3 - Funmu
me 2 1 Fuamu

8. uHuInFNEINuazNanawuIs el 1dusely

8.4 TaausNiNaw@wIdAngMwyasunyszaug uuadu 2 dau ldun




weulJUans Uszdntl 2563 @ULNUNINAIIf 1)

1% T WK e 2

@
<

dunszuannsmelu

(Internal Process)

Lanasuuu 5 (1/)

8. unuaw/laseinIsn 9. uNuUPUG
(Operating Strategies %38 Strategic Initiatives) (zyfanssunanniauFunmwianhnang) whwnune Tasngt | losnng2 | lavwnss | laswnss RIREY 334% RUTLLAQ
(Activities / Action Steps)
9. mipayunsliwasnuadnddeziniaw |91 dudiulasinmsiidasnasnisidulfinasiuiasgiueysnduainudiniy
(uItJU’]tJ KEEN 14 1% EB3 : Behind Meter) qwamm LTIRUTDNRINU (Energy Efficiency Resource Standards : EERS)
srauUAzLUN RanIINAGasdiiun1s T 2563
1 - daduwisnfianudaiulasinsidesungiouina i
2 - fwuaukuUJians uazthwainowsdsendanasnu lumsdndulasans
ihisafesassulwifianslsnsnuathsdilszanmwanuinmael EERS
3 - gudinnsnsudaumufonsiud latnualuuamemlassmaiias
4 - Uszndanasanula lisiaonin (nWa.1 = 300,000 #ig, na.2 = 250,000 Wig, NWa.3 = 300,000 WiL)
5 - Uszndanasanulalisiaonin (nWa.1 = 600,000 #ig, NWa.2 = 500,000 Wikg, NWa.3 = 600,000 WiE)
nWa.1 ATUMWIEAL 5 |
nwa.2 ATUUIZAU 5 — agﬂuamsﬁmﬁumuvgn’i‘uﬁ 15 wasaulasang
nwa.3 AZUUUTZAU 5
e 2 ATUWIZA 5

W (n2) enumslu 25 Tundiaulasung
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