v %
o 4491 Mswzsummﬂ;
j €> 3
1 ﬂ ¥, bé’ho §
it _ ‘

, = a“qﬁgg@ﬁinmsumsa'a%
nslAELdnA f ),
PROVINCIAL ELECTRICITY AUTHORITY l @ gm
7N V. fie pue.

< ; ’ > ) 0@ o a
v M) A /2560 uUn 14 LW 2560
= . -~ vt
5o s NTUsERUNANITTUNUTRELNLUTREIINT KASVLIENUTURTHIINT

Usz91U 2560 %’X
B

Seu  orluy. 6w seus(w), sHue.(@) 2@\4‘{\‘&&
\.
a

1. Feudy
pausgvrussdfiunanuanisiavie dvualifglamisdavissuudsaduna
wasmyiakaniseduny WerkfuguanssudunlfegnsivssdvinanayUss@nBam skt
arudeiiesussqitvans faqussasd wasulovnenuiildimuavisléSueunng
2. dainads
2.1 mu. WdavhianasinsUssduranisanduanueesanenussainmsuasmizenu
Fumsefiints Usedrl 2560 aunseunisiaiiuiindesnacseliunay wagssuuUssidiung
m‘mmwsg'zawﬁ% (State Enterprise Performance Appraisal : SEPA) 983 nWA. funsENINITAaT
Usedd 2560 Treutasgmsmaniesdnsasguanjifanenu deulesiu Balanced Scorecard (BSC)
i Sunseumstaviiaiianantsvihan Taodenguidtanantsdndunusanidy 4 yuues wedl
1. Goal
2. Customer Value Proposition
3. Internal Process

4. Learning ahd Growth

22 V. ¥ ¥ndesrnnudnrsyssfiunanisdnlueueesansusesgionis
) - PR s 27 PV 3o s w o PR a
uagmEuTuRsiInTT Usedid 2560 Wseainnts uasgdunemsdniniusseyinnis #ansen
' - ° o o ) -
war e uwiugausunaeiUsediuna 1uiu 14 aeu uay 3 dn Falddmanisionsunlviau
'S o :
Wiugauud $auau 12 aneeu 3 dridn el
- dninddms
- dlnnguane

- dninesieasunislu




- EEUgVSANART

- AenuImnTTy

- gsnunteaiasuImslasinig
- asuliBinsuasigeinm
- aerumsivdhane 1

- @snunsiniiag 2

- asnunsiihaae 3

- gEnumTinthne 4

- EprLEALWALGEADANS

- awaulgBuasnisdu

- @WNUTUIEMS

- AWUNTNYINTYPAR

2.3 mpugiem SEPA vanm 1-6 sgsewriniaudeyitanasiusudiuantseiniunu
ALnEast SEPA YR 1-6 vetEeny Useant 2560 YaiaustemiiueeunUsesuAusyinu SEPA
Y13 6 vanA

Vo

3. YaRarsuuazdeidus

d a s = : ' & '
Weldsruunsyseiunannsinfunuasnusesings ussminsnutusseditng
FufiunsegrediissBvine lumusruuussdunanunmigiamie Sswualvisgiamiasiesd

wnasinsUssdiunasasduimssedugs dmduntsfianmussliuna dfuguananisdniuau

» -
v =

FadtuauaTdiunaaed

° ' a ' ' & P - v

3.1 Sunasin1sUsTiunaT a1091useints Laswniisudunseinnsslisy

auursunaudnisUssdiunad Wi 12 a1y 3 diln e won. syimiluinas
. — ° & LAY t ; ¥ S =

nrsussfiunantsaniuuanguIeedinngg wasnuiguiunsiginis Useany 2560
o o - - - o a v

dwSuanenuiivaedn 2 awnu Ae aenuinwesuuasiausruulEdl wasansnufitnsdnuusy

fannden Snvanasivsadunansiidunumunaust SEPA wus 1-6 98s@esu NI, dRsI

warsrusahiavevesylFsiely

(e - J - <
3.2 minlusenintfimpdrdufuifssmnmsifounianleuienioununueassens

< 3 a - d & o« = ° w
ffnansenudenisiiiunu viswnanideduiiegwilonsaunuaimeiy Wangauiduiin

wa 1 d ¥ - ' ° s v
wusveayd® wan. wanwmmatstnsudieuitudlunnsinsUssdiunan Adavang vieddrinanu

aelulesunadt 3 T 2560




(2]

o o o a o a ‘ v P ) wa
FeSuurndelusaRansunineu sun.(e) W1y Ny, s3av 13(8) WauNaue WIN. 9YLR
ssluge wiout Whuvnasinisyssfiunanisiudumuaesnusesins uwensmAvseims

) -3 o d 1 -
$TNU 12 @69 3 N I REUSENBUMTAT S NEUA?

pruc

o o
(wgessova auusilay)

8n.7v.

b

weluseRansanduaus won. sylRinusinsusudusa

Sou san () Hu 579, 80U e (8

s a

AT NINILTDEBIIUTBIGIINTS wazviEUTURTR NS

U5t bdioo mud M. w@usssiuiie

o - A

>
(Wit ajesusia) mb*/w%wd@ o 3.41@38.2
oi.ug. e now.- eluce, vuosde hlSecs
e ¢ N ko

G

(eya®3 orwaleg
=l #— " awn.(g)

& Ny
ez i 5

k&0

61{91"?'9"\‘)1'50 2.1-3.2,

(Weiingna amew)
WML

o ¢ Y. bébo

tu. NU.
ns. 5779




