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Driving Value Growth in the Transformation to the Era To be a
Evolving Utility Landscape Of The Digital Utility Regional leader

2562 - 2564 2565 - 2569 2570 and onwards
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o STRATEGIC ROSITIONING
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Transformation to the Era 7 v

Of The Digital Utility KEY TARGET

o ussahremswanavamsd Digital Utility
2565 - 2569

e JuassussuulWmiasaunsad tWasavsu ssuu Smart Grid

e JWanUNIE:USMSaIaalkig Naanduaa udu 4 wacioun

« EBIDA = /1,878 au. Related Business 13 - 15%

o Weuns:uUlW RDANUAUATE G Smart Grid
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e gnS:AUANURVWA R UMSEUSMsanmMale “Big Data Analytics”

e Tanaluladadna wasudonssuwalnuUs=ansmw ta=msEuSmMsHUY
(New platform and business models)
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Keep Improving
Existing Business
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Enhance
New Business
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1.2 1seSomstineEdulUmuithrng :
.
2,400
3,097 (7%)
(10%) _\
@ Nneiv 18 s.n. 2561
@ n09g U duau s.n. 2561
26,949 chnhianae
(83%)
- thrwnadnaed 2561 awu 32,446 dwuuin
- tu UogUu wndheld 26,949 dwun Aaldu 83%
- Ma3wudndeldan 3,097 duun misnwsiumsiwnaedu 30,046 Jwuin Aaidu 93%
- Tradudada/Sodwehndvuds:uu (Cost Saving) 1,150 dwun mEnwsaumsidnaadu 96 %
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s (Juudndums) (USudsuasun 2)  wWhdndwondniou  Ussiduwa ans. (ndv.) IWonIg Claw back (vuns:uawuaa)
U 2562‘ o .1'18,542 34,714 8.7 gudszinou U 2562 asu. Fanwuiiugau Wadufi 25 ng. 2561
L 02563 157,608 50,029 441 e
L Joya U 2563 - 2565 aua any.
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4,390.32
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U 2562

AauANlila 594
24,820.32 29,210.64

19,559.74 19,559.74

318N19 TJ 2561
avadlas  AduAwlila 394
Aldinen 3,865.03 23,793.13 27,658.16
- RULABY A9 RUIYANNUNDINY ] 18.544.41 18.544.41
- arldanedu 3,.865.03 5,248.72
AlTAeRuLUS 2,948.02 5,587.78 8,535.80
6,813.05  29,380.91  36,193.96
Aldaneduy
- AUUFINAETY 2,094.36
- mldanedu 149.65
A gty 6,813.05  29,380.91  38,437.97

- AuAule

4,390.32

JulsvQdU
U 2563
ERPEY ®
»
36,171 »
17,761

5,260.58 9,650.90 18,410

3,287.64
7,677.96

7,677.96

5,569.69 8,857.33
30,390.01 38,067.97

2,179.64
750.72

30,390.01 40,998.33

Al sz / anldanglunisquaannui /Adenusaingsinwm-01a1s enuwmug /Aldinelunisiosgfigaase.

- pauaulalle : Algedu lawn adaaniswiney / Anugeng o / Andedseiu / mlginenmenns
» -

L=
L o

AlineUserNausy dunun / ANUssnndunus / mdeuuentlesne) 91a13 e1univue aunsaldineu / dalonhatuas / A dandtineu

laee
11,264
38,081
2,190
758
41,029
18
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S1EMS 2563 (Usznums)
douf 1 ArlEeni 7.146
dun 2 Wudau Adw uazdrunu 17,761
duf 3 ArlEeudsu 11,264
saus(Fohedndunudun 1 - 3 36,171
dun 4 smldheaw:
Early Retirement 500
Asssultisuds:naunamswaviu 167
saus (Barediuaw: 667
dun 5
ABTeineanumsweunzawiasnaumnasdnSosUamsussnonan szozi 2 42
Aunussnaswy 2,190
dunuwaus:lastiwiineu 1,201
disavvuds:nouriims 758
sous lEiediuny 4,191
SIUAVEU 41,029
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