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8. unnaw/lasamanu 9. unnulPua 10 1 12 o e 2 (mzaw u.0.-0.0. 2563)
(Operating Strategies %38 Strategic Initiatives ) (szyfanssunanwsaaIanmwiaulinuig) wiasnm Fandiums uazvie Yiinanululasng Wi Tymeysisa
* ~ B whnany HAIN anwdie L
(Activities / Action Steps) AnAunT 1 2 3 4 WAN TBIARDUUE
1.nuuu‘riuﬁu'lﬂ"ﬂ‘ﬁnﬁ:\m'lvlv’h(qﬁﬁwn"n) 1.1 savihdgandansveslliyszianienu -elng - gl et 2563 W% 1-3 9. naouHun.
whnane : fidy uﬂ“{amunﬁun"wv!nﬁu molwlasuiai 4 Fwaudlalhionsu sy
1u3z1U SAP T-Code : ZCSR031 Twlwyriowd) 2563
nwa.1 100% 100% 6,336
na.gasmil 100% 100% 417
st 100% 100% 136
s wnasITE 100% 100% 33
nWa.nAdL 100% 100% 33
ne.9aImf (Iudaria) 100% 100% 619
nWa.nuaIny 100% 100% 283
nwa.ie 100% 100% 123
s Inudds 100% 100% 100
nWa. MKy (IWEINA) 100% 100% 506
nWa.vauwn 100% 100% 570
nwa.Hnes 100% 100% 137
nWa.n3zMI 100% 100% 56
WA LK (TINFINA) 100% 100% 763
nWa.LaY 100% 100% 298
. san 100% 100% 172
s Foaam 100% 100% 88
vl duge 100% 100% 33
nWa.LaY (IWFINA) 100% 100% 591
nWa.anauas 100% 100% 472
nWa.MeAsIwIL 100% 100% 21
nWa.anauAT (TInEINA) 100% 100% 493
WA uATHY 100% 100% 408
WACERbIn Y 100% 100% 77
nwWa.wun 100% 100% 28
st wuns 100% 100% 22
WA UATWUY (INFINA) 100% 100% 533
nvla.Tauw 100% 100% 158
nWa.qde 100% 100% 45
I ER VLN 100% 100% 52
nvla.gauw (3Iwd9na) 100% 100% 255
nvla.nunnil (sandinia) 100% 100% 164
nWa. eI 100% 100% 9%
nla.1uq 100% 100% 57
nWa.nuaIM (TIuFINA) 100% 100% 151
nla.nalaw 100% 100% 60
a2 100% 100% 69
nwe.walau (udana) 100% 100% 129
I ERAER Lk 100% 100% 161
na.fyiSes 100% 100% 46
nWE.wINANg 100% 100% 57
o wua9t IR (IudIa) 100% 100% 264
a1l 100% 100% 71
WAGATEY 100% 100% 93
nWA.IYIAT 100% 100% 39
nWA.AkDIRDINEY 100% 100% 19
nWe. vl (mudsna) 100% 100% 322
nva.flemw 100% 100% 269
nwWa.Lmm 100% 100% 38
nwa.denw (wdsia) 100% 100% 307
WA TEUTIY 2 100% 100% 590
nvla.urhs 100% 100% 58
WA UK 2 (INFINA) 100% 100% 648
na.gasmdi 2 100% 100% 421
WY 100% 100% 75
n9.9a3m# 2 (IwdITia) 100% 100% 496
nwa.guAUAK (TINFINA) 100% 100% 95
1.2 Wasamsvaivdanfomonsdlazidanislaliin @lslanndszan)
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8. ununwlnssmsmu 9. unud P 10 1 12 ‘lasuns 2 (weFu 3.0.-51.0. 2563)
(Operating Strategies 38 Strategic Initiatives ) (srufanssunanwiaudIuimniaulmung) wiasnm Fandiums uazvie Yiinanululasng Wi Tywiglarse
* N . uhnaiy HAU CRRPT oIty .
(Activities / Action Steps) AnAunT 1 2 3 4 WAN TBIARDUUE
U5uinmuat 100%->80% 124 Benifvandsysinsdazndansldliis wasanilasunmsudond W4 1-3,nvla. neUHUN. Smunoiiamil U
Tasudan wWnune 80 % AFoniudoydu AFonuiuduls (%)
nwa.1 80% 80% 80% 80% 60 54
na.gasmil 80% 80% 80% 80% 1
nWa.uie 80% 80% 80% 80%
nWawuadITe 80% 80% 80% 80% 1
na.naTy 80% 80% 80% 80%
na.gasmil (Mudinia) 80% 80% 80% 80% 2
nwWa.wuedny 80% 80% 80% 80%
nwa.vhia 80% 80% 80% 80%
AT 80% 80% 80% 80%
nWa.AkBIAY (TINFINA) 80% 80% 80% 80% 0 0
nwa.vauLTn 80% 80% 80% 80%
nlasnes 80% 80% 80% 80%
nWa.nIzwIn 80% 80% 80% 80%
na.vauULTU (TINEINA) 80% 80% 80% 80% 0 0
ey 80% 80% 80% 80% 1 o
LLEASES T 80% 80% 80% 80%
nadosnu 80% 80% 80% 80%
nWa.eudy 80% 80% 80% 80%
ey (TIwEIna) 80% 80% 80% 80% 1
nWa.anauas 80% 80% 80% 80% 4
nWa.amaguag 80% 80% 80% 80% 2
nWa.anauaT (3INFINA) 80% 80% 80% 80% 6
nWa.uATAUY 80% 80% 80% 80% 1
ACR LY 80% 80% 80% 80% 1
nWawn 80% 80% 80% 80%
nWaAuUNg 80% 80% 80% 80%
na.uATAUA (TINFINR) 80% 80% 80% 80% 2
nla.guun 80% 80% 80% 80%
. Ins 80% 80% 80% 80% 1
EATIGHED) 80% 80% 80% 80% 2
nWa.guun (WdINA) 80% 80% 80% 80% 3
nWa.quani (Iudinia) 80% 80% 80% 80% 5
nwWa.wuaInL 80% 80% 80% 80%
s mg 80% 80% 80% 80%
nWa.AuBIMIL (TINAINA) 80% 80% 80% 80% 0
nwa.vslan 80% 80% 80% 80% 3
nWaNuIing 80% 80% 80% 80%
nvlasialaw (saudaria) 80% 80% 80% 80% 3
ey 80% 80% 80% 80% 2
na.aSyises 80% 80% 80% 80% 1
nWEwINa 80% 80% 80% 80%
nwa.wuaandg (uddna) 80% 80% 80% 80% 3
.l 80% 80% 80% 80%
e 80% 80% 80% 80% 2
nlalynds 80% 80% 80% 80%
nWa.AuaIRaIad 80% 80% 80% 80%
nla.uli (mudania) 80% 80% 80% 80% 2
nwa.dsmw 80% 80% 80% 80% 1
nwa.lam 80% 80% 80% 80%
nwa.domw (udaria) 80% 80% 80% 80% 1
nwWa.sauLin 2 80% 80% 80% 80% 7
s 80% 80% 80% 80% 1
nWa.paULTU 2 (TINEING) 80% 80% 80% 80% 8
na.gasmil 2 80% 80% 80% 80% 14]
LCATLT 80% 80% 80% 80%
9033l 2 (3IwdaA) 80% 80% 80% 80% 14
nWa.aiauaudu (Mudina) 80% 80% 80% 80% 10
2. nmuﬂun?;uﬁu"lm’ﬁ‘iﬁmﬂ?una:ﬁ‘sﬁaﬁ\ﬁLm 2.1 a39vmaw uaz wily Usumendas v3 Miaadudszsudan Wavauinng w5 13,09, nun.nva.1-3]
anua 17 U (Service Mat.) ligndas asudawluaundt 95 % nua.na.1-3| Fmaudnias Fmaudnias
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8. ununwlnssmsmu 9. unud P 10 1 12 ‘lasuns 2 (weFu 3.0.-51.0. 2563)
(Operating Strategies 38 Strategic Initiatives ) (srufanssunanwiaudIuimniaulmung) wiasnm Fandiums uazvie Yiinanululasng Wi Tywiglarse
* N . uhnaiy HAU CRRPT oIty .
(Activities / Action Steps) AnAunT 1 2 3 4 wa TBIARDUUE
(wlouns KEEN 14 613 KE2 : Smart Service ) ﬁ‘wqﬂﬁmvﬁv\ﬂﬂ Aldsumaurtly (%)
nwa.1 95% Mwmnoluiud 10 veadaudaly 100% 100% 100% 100% o1
na.gasmil 95% 100% 100% 100% 100% 3
nla.uda 95% 100% 100% 100% 100%
nwa.nuaITITe 95% 100% 100% 100% 100% 3
na.nady 95% 100% 100% 100% 100%
na.gasmil (Mudinia) 95% 100% 100% 100% 100% 6
N AUBIMY 95% 100% 100% 100% 100% 18|
nwa.vhia 95% 100% 100% 100% 100% 2
e Inuitsy 95% 100% 100% 100% 100%
nWa.AkBIA1Y (TINFINA) 95% 100% 100% 100% 100% 20]
nWa.sauLin 95% 100% 100% 100% 100%
nvlaimes 95% 100% 100% 100% 100%
AW 95% 100% 100% 100% 100% 1
nWa.pauULTU (TINEINA) 95% 100% 100% 100% 100% 1
nWa.LaY 95% 100% 100% 100% 100%
LEASES T 95% 100% 100% 100% 100% 3
nWaBusam 95% 100% 100% 100% 100%
nwa.dudy 95% 100% 100% 100% 100%
ey (TIwEIna) 95% 100% 100% 100% 100% 3
NWA.ANAUAT 95% 100% 100% 100% 100% 1
nWa.oImaduy 95% 100% 100% 100% 100%
nWa.anauaT (3INFINA) 95% 100% 100% 100% 100% 1
WD UATHUL 95% 100% 100% 100% 100%
AER ALY 95% 100% 100% 100% 100% 1
nWEUIMN 95% 100% 100% 100% 100%
nwaghuuwg 95% 100% 100% 100% 100%
na.uATARA (TINFINR) 95% 100% 100% 100% 100% 1
nWa.guun 95% 100% 100% 100% 100%
. Ins 95% 100% 100% 100% 100% 1
nWa.wuadse 95% 100% 100% 100% 100% 1
nWa.guun (WEINA) 95% 100% 100% 100% 100% 2
na.quani (Iudinia) 95% 100% 100% 100% 100% 2
NWD.AUBINIY 95% 100% 100% 100% 100% 33
s mgs 95% 100% 100% 100% 100% 1
nWa.AuBIMIL (TINAINA) 95% 100% 100% 100% 100% 36|
na.alan 95% 100% 100% 100% 100%
nWENuIiNE 95% 100% 100% 100% 100%
nlaialaw (saudaria) 95% 100% 100% 100% 100% 0
eIy 95% 100% 100% 100% 100% 6
nwa.aSyiSes 95% 100% 100% 100% 100% 4
WEUINAN 95% 100% 100% 100% 100% 2
nwa.wuaandg (uddna) 95% 100% 100% 100% 100% 12
el 95% 100% 100% 100% 100%
nWawa 95% 100% 100% 100% 100%
nlalynds 95% 100% 100% 100% 100%
nWa.RUBIRD IR 95% 100% 100% 100% 100%
nla.uli (udania) 95% 100% 100% 100% 100% 0
nwa.demw 95% 100% 100% 100% 100% 7
WM 95% 100% 100% 100% 100%
nwa.domw (udaria) 95% 100% 100% 100% 100% 7
nwa.sauLin 2 95% 100% 100% 100% 100%
nwa.dud 95% 100% 100% 100% 100%
nWa.paULTU 2 (TINEING) 95% 100% 100% 100% 100% 0
na.gasmil 2 95% 100% 100% 100% 100% 1
LCATL 95% 100% 100% 100% 100% 1
.03l 2 (3IWIR) 95% 100% 100% 100% 100% 2
nWa.aiauaudu (Mudina) 95% 100% 100% 100% 100%
wanowng - whwng o sud) 2563 100% avramavliasy 100% uiluluasnds 95%
3. unnawisssansaludinunuuing 3.1 n‘n“ﬂmﬂﬁnﬂ”uvluamm"ﬂun‘imu\nuﬁﬂm‘g‘iﬁmaﬂumm:amﬂ"mﬂf’i‘uuﬁmaﬂ\a\" w59 13,0l HUALNUTY. Fmaudrias
Jl41n zwo1, zwo2) ﬁﬁmﬁ"n'lfﬁ:ﬁmﬂmﬂﬂm‘fﬂm danuazialudinuliie | ‘ dadsdinatln Fwauludaam
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8. ununwlnssmsmu 9. unud P 10 1 12 lasana 2 (wzan 0.0.-9.0. 2563)
(Operating Strategies %38 Strategic Initiatives ) (zyfenssunanwiauysuimniaimug) A Fsnmdiiums uamwia Uhinowululasing whww P o D Tywiglarse
(Activities / Action Steps) Auiums 1 2 3 4 WaT TalFuauus

m :J'lumumﬁ"u'hi:ﬁwnavlmﬁaummfﬂau?msnuu?ms (WMS) unzinfosduwion ZW01,2w02 ﬁn?nw“uv;u
(tawnzilasutrszdu) e sninasaz 90 Aglilnaane Asuimuazilanm

a1 90% Tonumoluiud 10 veadeudaly 90% 90% 90% 90% 55,898.00 44,313.00
nwa.gaimil 90% 90% 90% 90% 90% 1,832.00 1,380.00
nwa.dudla 90% 90% 90% 90% 90% 1,097.00 757.00
nawuasITe 90% 90% 90% 90% 90% 535.00 303.00
nla.nady 90% 90% 90% 90% 90% 497.00 448.00
nwa.gasmil (1wdIia) 90% 90% 90% 90% 90% 3,961.00 2,888.00
WA Anasng 90% 90% 90% 90% 90% 1,554.00 905.00
nwla.vinve 90% 90% 90% 90% 90% 1,150.00 618.00
e Inuiidt 90% 90% 90% 90% 90% 1,465.00 1,370.00
nWa.nuaImy (TIWFINR) 90% 90% 90% 90% 90% 4,169.00 2,893.00
Wl vauunin 90% 90% 90% 90% 90% 1,913.00 707.00
s iwas 90% 90% 90% 90% 90% 1,195.00 901.00
nWE.nIzuIN 90% 90% 90% 90% 90% 702.00 566.00
nWa.vauwrin (1u§INa) 90% 90% 90% 90% 90% 3,810.00 2,174.00
QUENER) 90% 90% 90% 90% 90% 1,352.00 1,329.00
I ERRLETE 90% 90% 90% 90% 90% 1,755.00 1,625.00
nwa.doamu 90% 90% 90% 90% 90% 834.00 763.00
na.udy 90% 90% 90% 90% 90% 451.00 280.00
nWa.LaY (3IWFINA) 90% 90% 90% 90% 90% 4,392.00 3,997.00
nWla.anauas 90% 90% 90% 90% 90% 3,731.00 3,471.00
a0 meduy 90% 90% 90% 90% 90% 674.00 640.00
nWa.anauAT (TINEING) 90% 90% 90% 90% 90% 4,405.00 4,111.00
W uaTHUY 90% 90% 90% 90% 90% 3,451.00 3,374.00
nWE.TIWLY 90% 90% 90% 90% 90% 995.00 772.00
nlE.uun 90% 90% 90% 90% 90% 920.00 813.00
nWa UL 90% 90% 90% 90% 90% 628.00 625.00
WA uATHUY (1INSINA) 90% 90% 90% 90% 90% 5,994.00 5,584.00
nWa.Tauw 90% 90% 90% 90% 90% 1,768.00 1,510.00
nWa.g) Vs 90% 90% 90% 90% 90% 755.00 451.00
RERAICNER) 90% 90% 90% 90% 90% 805.00 686.00
vl gauw (Wddna) 90% 90% 90% 90% 90% 3,328.00 2,647.00
nWa.nunnd (wdiia) 90% 90% 90% 90% 90% 1,626.00 1,478.00
nla.nuaIMIu 90% 90% 90% 90% 90% 1,777.00 1,529.00
s ug 90% 90% 90% 90% 90% 1,041.00 1,013.00
nWa.nuaINIU (TINEING) 90% 90% 90% 90% 90% 2,818.00 2,542.00
nvla.alan 90% 90% 90% 90% 90% 1,173.00 1,088.00
nWawsiing 90% 90% 90% 90% 90% 1,919.00 1,565.00
nwa.vslau (3wdsra) 90% 90% 90% 90% 90% 3,092.00 2,653.00
nla.nuasEg 90% 90% 90% 90% 90% 1,858.00 867.00
naefyiSes 90% 90% 90% 90% 90% 745.00 721.00
nWa.uIna1 90% 90% 90% 90% 90% 895.00 464.00
nvla.wuaahdng (Iudia) 90% 90% 90% 90% 90% 3,498.00 2,052.00
nvla.thwle 90% 90% 90% 90% 90% 1,585.00 1,348.00

nWla.wa 90% 90% 90% 90% 90% 1,120.00 967.00

Wty ndT 90% 90% 90% 90% 90% 628.00 564.00

nWawuaIRaIRed 90% 90% 90% 90% 90% 598.00 592.00

nwa.wled (:awdsria) 90% 90% 90% 90% 90% 3,931.00 3,471.00

nwa.damw 90% 90% 90% 90% 90% 1,868.00 1,742.00

nla.1am 90% 90% 90% 90% 90% 874.00 841.00

nwa.demw (wdaria) 90% 90% 90% 90% 90% 2,732.00 2,583.00

W vauuniv 2 90% 90% 90% 90% 90% 2,416.00 964.00

na.uEhg 90% 90% 90% 90% 90% 951.00 617.00

WA vauwiu 2 (3IWFINA) 90% 90% 90% 90% 90% 3,367.00 1,581.00

na.gaimil 2 90% 90% 90% 90% 90% 1,792.00 1,489.00
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8. ununwlnssmsmu 9. unud P 10 1 12 lasana 2 (wzan 0.0.-9.0. 2563)
(Operating Strategies 38 Strategic Initiatives ) (szyfanssunanwsaaIanmwiaulinuig) wiasnm Fandiums uazvie Yiinanululasng Wi
N N . iy LERalY A
(Activities / Action Steps) AnAunT 1 2 3 4 wa
Wiy 90% 90% 90% 90% 90% 1,274.00 781.00
nwa.gasmil 2 (audsnia) 90% 90% 90% 90% 90% 3,066.00 2,270.00
nWa.ainaudAR (TINFINA) 90% 90% 90% 90% 90% 1,709.00 1,389.00
3.2 n‘n“ﬂnﬁ\ﬁnm’uvxunuvﬂ"ﬁ'luﬂ"‘uﬁuu?mwn’amwm (2ZW03) AT 3TT = w59 13,00l HUALNUTY. Fwauludsnmu zwos
nglstilinsuduuaclaludsnuliiumeluseumsiudzduanduaing Twnias Adindunuaudou
uuSnT (WMS) (tamzitlasugisziu) liesninfasaz 90 SUUIMIRAINTIG Y3 unzilasu
nwa.1 90% Twrmunoluiud 10 veadeudaly 90% 90% 90% 90% 2074
AU, 90% 90% 90% 90% 90% 8
nwa.gaimil 90% 90% 90% 90% 90% 97
nwa.dudla 90% 90% 90% 90% 90% 16|
nawuasITe 90% 90% 90% 90% 90% 6
na.nady 90% 90% 90% 90% 90% 1
nwa.gasmil (1wdIia) 90% 90% 90% 90% 90% 130
n¥a.nuaINY 90% 90% 90% 90% 90% 63
nla.vinve 90% 90% 90% 90% 90% 26|
nwla. Inuddh 90% 90% 90% 90% 90% 25
nWa.nnaImy (TIWFINR) 90% 90% 90% 90% 90% 114
RUERTITE, 90% 90% 90% 90% 90% 311
nasdnes 90% 90% 90% 90% 90% 27
nWanIzuI 90% 90% 90% 90% 90% 15|
WA vauurin (1WFINA) 90% 90% 90% 90% 90% 353
nWa.ay 90% 90% 90% 90% 90% 76
I ERRLETE] 90% 90% 90% 90% 90% 1
nwa.doaau 90% 90% 90% 90% 90% 24
na.dudy 90% 90% 90% 90% 90% 8
nWa.LaY (3IWFINA) 90% 90% 90% 90% 90% 119
nwa.anauas 90% 90% 90% 90% 90% 144
a0 mesuy 90% 90% 90% 90% 90% 19
nWa.anauAT (MINEING) 90% 90% 90% 90% 90% 163
nWa.unTHIY 90% 90% 90% 90% 90% 155
LERREINRY 90% 90% 90% 90% 90% 25
nWawIun 90% 90% 90% 90% 90% 2
nWa UL 90% 90% 90% 90% 90% 30
WA uATHUY (TINSINA) 90% 90% 90% 90% 90% 212
nvla.Tauw 90% 90% 90% 90% 90% a7
nWa.n3e 90% 90% 90% 90% 90% 23
nwa.nuadTa 90% 90% 90% 90% 90% 30
vl gauw (wddna) 90% 90% 90% 90% 90% 100
nWa.nunnd (3Iwdiia) 90% 90% 90% 90% 90% 90|
nwa. eI 90% 90% 90% 90% 90% 22
s ug 90% 90% 90% 90% 90% 10|
nWa.nuaINIU (TINEINA) 90% 90% 90% 90% 90% 32|
nvla.alan 90% 90% 90% 90% 90% 46
nWawsiing 90% 90% 90% 90% 90% 19|
nwa.vslau (3wdsra) 90% 90% 90% 90% 90% 65
nla.nuasEg 90% 90% 90% 90% 90% 85|
na.efyiSes 90% 90% 90% 90% 90% 19|
LERTSERE] 90% 90% 90% 90% 90% 1
nvla.wuaahdg (Iudia) 90% 90% 90% 90% 90% 115
nvla.twle 90% 90% 90% 90% 90% 84
nWa.wa 90% 90% 90% 90% 90% 14]
Wy ds 90% 90% 90% 90% 90% 18|
nWawuaIRaIRed 90% 90% 90% 90% 90% 5
nwa.wled (:awdsria) 90% 90% 90% 90% 90% 121
nwa.damw 90% 90% 90% 90% 90% 50
e 90% 90% 90% 90% 90% 10|
nwa.demw (awdaria) 90% 90% 90% 90% 90% 60|
W vauuniv 2 90% 90% 90% 90% 90% 214
na.uehg 90% 90% 90% 90% 90% 30|
WA vauwiu 2 (3INFINA) 90% 90% 90% 90% 90% 244
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(Operating Strategies %38 Strategic Initiatives ) (szyfanssunanwsaaIanmwiaulinuig) wiasnm Fandiums uazvie Yiinanululasng Wi Tywiglarse
" N . whnany LERRIYY CRRILatsE] .
(Activities / Action Steps) AnAunT 1 2 3 4 wa TBIARDUUE
nwa.gaimil 2 90% 90% 90% 90% 90% 69|
nwa.iTy 90% 90% 90% 90% 90% 5
nwa.gasmil 2 (audsnia) 90% 90% 90% 90% 90% 74
nwa.ainaudAR (TINFINA) 90% 90% 90% 90% 90% 34
4, UNUNRUIMIITANTRUNTHE 4.1 n13Tasunaass (@nus Closed F4 Uaz Close E2 (HNLANIH)) v 13,0l nug.nne.
ey (C) 9u P Lawz an 2,0vn.2 ludan AiAadu naudl 2562 1kl 100% g Uaawm
(unﬁunuﬁﬁu-mjﬁwa“ﬂﬂﬁ lm:nun’am’ﬁaﬁﬂ‘mnmm’mﬁun\&) @) @)
nwa.1 100% 15% 50% 85% 100% 213
nwa.gaimil 100% 15% 50% 85% 100% 2
nwa.dudla 100% 15% 50% 85% 100% 1
nwWa.nuasTITe 100% 15% 50% 85% 100% 0|
nWa.nedy 100% 15% 50% 85% 100% 0|
nwa.gasmil (wdIia) 100% 15% 50% 85% 100% 13
nwWa.AuaInY 100% 15% 50% 85% 100% 4
nwa.ie 100% 15% 50% 85% 100% 8
e Inuiidt 100% 15% 50% 85% 100% 1
nWa.nnaImy (TIWFINR) 100% 15% 50% 85% 100% 13
nWa.vauLTL 100% 15% 50% 85% 100% 12|
nasdnes 100% 15% 50% 85% 100% 6|
nwa.nIzMIN 100% 15% 50% 85% 100% 0|
nWa.vauwrin (1WFINA) 100% 15% 50% 85% 100% 18
nwa.LaY 100% 15% 50% 85% 100% 6|
. san 100% 15% 50% 85% 100% 4
nwa.doamu 100% 15% 50% 85% 100% 2
nWa.dudy 100% 15% 50% 85% 100% 2|
nWa.LaY (3IWFINA) 100% 15% 50% 85% 100% 14
nwWa.anauas 100% 15% 50% 85% 100% 2
nws.a1mead1uwy 100% 15% 50% 85% 100% 0|
nWa.anauAT (TINEING) 100% 15% 50% 85% 100% 2
WA uATH 100% 15% 50% 85% 100% 21
s gWuy 100% 15% 50% 85% 100% 1
nwWa.wun 100% 15% 50% 85% 100% 1
.M 100% 15% 50% 85% 100% 3
WA uATHUY (1INSINA) 100% 15% 50% 85% 100% 26|
nWa.uuw 100% 15% 50% 85% 100% 4
nWa.n3e 100% 15% 50% 85% 100% 0|
RCRAICNER) 100% 15% 50% 85% 100% 1
vl gauw (wddna) 100% 15% 50% 85% 100% 5
nWa.nunnd (wdiia) 100% 15% 50% 85% 100% 1
nwWa.nuaInIu 100% 15% 50% 85% 100% 15
a1 ug 100% 15% 50% 85% 100% 23]
nWa.nuaINIU (TINEING) 100% 15% 50% 85% 100% 38|
nvla.alan 100% 15% 50% 85% 100% 4
nwa.using 100% 15% 50% 85% 100% 1
nwa.vslau (3wdsra) 100% 15% 50% 85% 100% 5
nla.nuasEg 100% 15% 50% 85% 100% 3|
naefyiSes 100% 15% 50% 85% 100% 0
nwWa.wINaNY 100% 15% 50% 85% 100% 24|
nvla.wuaahdng (Iudia) 100% 15% 50% 85% 100% 27|
nvla.twle 100% 15% 50% 85% 100% 13
RREATY 100% 15% 50% 85% 100% 6|
nwa.ltynds 100% 15% 50% 85% 100% 0|
RRCRIEREERT LN 100% 15% 50% 85% 100% 0|
nwa.wled (:awdsria) 100% 15% 50% 85% 100% 19
nwa.damw 100% 15% 50% 85% 100% 1
e 100% 15% 50% 85% 100% 1
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(Operating Strategies %38 Strategic Initiatives ) (szyfanssunanwsaaIanmwiaulinuig) wiasnm Fandiums uazvie Yiinanululasng Wi Tymeysisa
* ~ B whnany HAIM anwdie L
(Activities / Action Steps) AnAunT 1 2 3 4 wa TBIARDUUE

nwa.demw (awdaria) 100% 15% 50% 85% 100% 2

nWa.vauLnn 2 100% 15% 50% 85% 100% 9|

nla.duee 100% 15% 50% 85% 100% 1

nWa.auwiu 2 (3INFINA) 100% 15% 50% 85% 100% 10

na.gaimil 2 100% 15% 50% 85% 100% 5

nwa.iTy 100% 15% 50% 85% 100% 14

nwa.gasmil 2 (audsnia) 100% 15% 50% 85% 100% 19

nwa.aIuAUAK (TINFINA) 100% 15% 50% 85% 100% 1

ths.(n2) Mpammolu 35 Sundsaulasng

4, WHUIBUIMIITANIRUNTHE (dD) 4.2 M5Uaauna 319 (¥01ue Closed F4 Uaz Close E2 (BNLANIM)) i 1-3,nvs. nuy.nnA.

MU () 9u P 1awiz ana.2.aun.2 ludiu MAndw 1 2562 l4ile 80% iy Tarn
(unn"umuv'iﬁu-m‘l;ﬁ'lm’nﬂﬁ wazunaaIRgIwnaIEIinIm) (@) (@11)
nwa.1 80% 15% 40% 65% 80% 3480

nW9.9a3m# 80% 15% 40% 65% 80% 2

s 80% 15% 40% 65% 80% 78|

nWa.AkaIITa 80% 15% 40% 65% 80% 27

nl.nady 80% 15% 40% 65% 80% Ell

n9.9aIm# (Iudara) 80% 15% 40% 65% 80% 162

WA AkaInY 80% 15% 40% 65% 80% 98

nwa.vie 80% 15% 40% 65% 80% 77

e Inwitdn 80% 15% 40% 65% 80% 73

nWa.MuaIny (IWEINA) 80% 15% 40% 65% 80% 248

LERTGIE 80% 15% 40% 65% 80% 138

lsbwes 80% 15% 40% 65% 80% 97

LEA SN 80% 15% 40% 65% 80% 47]

WA LK (TINFINA) 80% 15% 40% 65% 80% 282

nWa.LAY 80% 15% 40% 65% 80% 138

I ERRLEE 80% 15% 40% 65% 80% 32

LICASEEA 80% 15% 40% 65% 80% 76

nwa.dugy 80% 15% 40% 65% 80% 18

nWa.LaY (3IWFINA) 80% 15% 40% 65% 80% 264

nwWa.anauAT 80% 15% 40% 65% 80% 206

nWa.oIMAEwIY 80% 15% 40% 65% 80% 19

nWa.anauAT (TInEINA) 80% 15% 40% 65% 80% 225

WD uATHY 80% 15% 40% 65% 80% 266

I ER2EINRY 80% 15% 40% 65% 80% 14

nWa.wn 80% 15% 40% 65% 80% 50

WA 80% 15% 40% 65% 80% 38

WA UATWUY (INFINA) 80% 15% 40% 65% 80% 368

nvla.gauw 80% 15% 40% 65% 80% 131

s qing 80% 15% 40% 65% 80% 111

LWACARICNER) 80% 15% 40% 65% 80% 91

nvla.gauw (3Iwddna) 80% 15% 40% 65% 80% 333

nvla.nunnil (3andinia) 80% 15% 40% 65% 80% 75|

LCRAICRVH 80% 15% 40% 65% 80% 150

nvla.ug 80% 15% 40% 65% 80% 77

nWa.MuaIH (TINEINA) 80% 15% 40% 65% 80% 227

nvla.vislau 80% 15% 40% 65% 80% 22

nWawling 80% 15% 40% 65% 80% 7

nwe.walau (udana) 80% 15% 40% 65% 80% 93]

I ERHER Lk 80% 15% 40% 65% 80% 184

na.fyiSes 80% 15% 40% 65% 80% 84

nWA.WINAY 80% 15% 40% 65% 80% 110

o wuaIt IR (IudITA) 80% 15% 40% 65% 80% 378

nvla. s 80% 15% 40% 65% 80% 77




@u Goal

8. ununwlnssmsmu 9. unud P 10 1 12 ‘lasuns 2 (weFu 3.0.-51.0. 2563)
(Operating Strategies 38 Strategic Initiatives ) (zyfenssunanwiauysuimniaimug) wiasnm Fandiums uazvie Yiinanululasng Wi P -
(Activities / Action Steps) Auiums 1 2 3 4 WaT
nWa.wa 80% 15% 40% 65% 80% 83
na.iyndT 80% 15% 40% 65% 80% 45|
na.wugIRaIias 80% 15% 40% 65% 80% 25
nla.uli (mudania) 80% 15% 40% 65% 80% 230
nwa.domw 80% 15% 40% 65% 80% 59
nWa.iam 80% 15% 40% 65% 80% 36
nwa.domw (udaria) 80% 15% 40% 65% 80% 95|
nwa.sauLin 2 80% 15% 40% 65% 80% 206
nwa.dudg 80% 15% 40% 65% 80% 49
nWa.paULTU 2 (TINFING) 80% 15% 40% 65% 80% 255
nvh.qmmﬁ 2 80% 15% 40% 65% 80% 87
EAY 80% 15% 40% 65% 80% 62
.03l 2 (IWAIR) 80% 15% 40% 65% 80% 149
nWa.aiauaudu (Mudina) 80% 15% 40% 65% 80% 96|

#ar.(n2) onumelu 35 Tunasaulanng

AWEUTY

Jywgdaisn

TalFuanuz




67U Goal

[T R——— 9 unmljiin 10 1" 12 378 2 (F2 3.0,
(Operating Strategies 30 Strategic Initatives ) Gryfisnsmmdnniouiumansaulmann) i Frnmdniums uazwie Yinwnululasng i Tymalaain
o ) Wi Hanw anadise N
(Activities / Action Steps) AnUuNT 1 2 3 4 wan REILVRIE

5. wnut JUAnseu CSR szl 2563 5.1 GUAERIIUAIWATINTINTEUARIK CSR A1w Tl nHln. Tnua nen. v 1-3 wWRE.naN
(Wl KEEN 14 #1u NH 4 : Smart CSV.) 1. Ta39m3 PEA sniivh a$hathy 30% 70% [dnitumsudae donourodoiudl 22 Sgweu o dviviaenng ashd aamm 3. denw SromdeRuimanuas 20 afaseu ot 188 14

2 ln39n13 PEA LED 20% 20% 60% idsdiiumsrianiunzfiadomagn LED feaRd " 2563

3 Tasems 1 dwa 1310l 10% 20% 70% wwuaiuitduiums 5 Sowia fo nevauurivg, gavmnd, anauns, e, wnswy WwaNy 260 au

4.Tn39m3 PEA wdawazanifo

5. Tnsans Tudu Buygy Aunnugugiony 20% 20% 60% 3 wioussimelu i V5T 17 nangnu 2563

6.1a3an13 PEA Ugn qua inyfth 10% 20% 70% ddumauds Wgninideudl 18 figuuu 2563 i Famawn S 990 du il 10 13 sznaudandualszg o uas uzen 1

7. Tnssmguauiasannlili PEA 10% 20% 70% inuunrmueituitladumnmadingen vaosuss amad o.das s fommw

8 las9ns PEA Tidnuamd 100% [idumauds lladudl 1 a0, 2563 o aua.nvls. gl it nvke. g, Tradoumenna 5, 8, 12 fmmwdriulasams $wau 700 an

9. Tnsems PEA lelann@ia uinnaladia 30% 30% 40% a3 2,495,580 4 annnnmang $1au 1,611,130 57 wiesnnniudmang 182.16%

whwany duAung
(Tasan7) (Tasan7) (%)
nwa.1 8 Tasems (12,356789) Sasdemunili dhs(n2) mulu 1 Swhmmaidlanng 0.00
t5.(n2) Monumoluiud 5 wasanlasng 8 _

6. U UNRI WM TFLTUUATU CSR 6.1 FRUIIUAMWURRNRRA A zIETU AT NT NI snesgnTudIATy T 2663 |  wamnan 100% WR.nN
\enauaueaiiarldiomin (muom) nwa.1 100% Toemmuluiud 20 newdulasang 20% 30% 40% 10% 1 30%
A uansunEIUN IR kAN BT T 2563|095, (n2) Monumuluiud 25 rawdulanng
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8. unnaw/InTInIsn 9. unuJud 10 11 12 lasune 2 (Fzan u.0.-0.0. 2563)
(Operating Strategies #3a Strategic Initiatives) (szyfianssunannioudiuimwIanimuie) WHIH Framaniunms uazwie Usinanululasng AU J@ﬂﬂqﬂﬂi‘iﬂ
whwang HAH CRRPERTeL]
(Activities / Action Steps) anAuNII 1 2 3 4 wan TolauDUnE
1. UNUHVDIDHAL TR 1M 9576 m'iquﬂ' 1.1 @aauuazU sz unan1sdiug (KP) 109596 nﬁquﬁmuu?mﬁ@mﬁ nWw. 5% 1-3 WAF.NUA.
91UU3N13gnA7 (Front Manager) (¢0) (Front manager) a7 da N3t uaanuwue s miﬁl‘mfﬂuu?miq‘nﬂ'w
(wluuny KEEN 14 614 NH1: Smart Workforce) — [nwa.1 4 a31 nuwmolu 15 Tundsaulasng a3 1839 103 105
nla.g9a il (udiria) 4 a3 a3 1059 1039 1059 1081 1 ad1 100%
W AUBINY (TINFINA) 4 A% A% 105 1059 10359 1033 1031 100%
nWa.vauLAR (3INFINA) 4 a3 a3 1059 1039 1059 1081
nWa.ey (TINFINA) 4 A% A% 105 1059 10359 1033 1031 100%
nWa.aNauAT (3INFINA) 4 a3 a3 1059 1039 1059 105 TRUURIRRINAL I
. v z T z T P P aisnansaldowldaoue
NWA.UATWA (TINFINA) 4 a3 A%l 1039 1033 103 105 103 100% 4 e o
- - - o o IUN 15 4.0, ﬂunaﬂnquu
nla. g (udania) 4 a3 a%1 1035 1033 1035 105 103 100% [T ——
nla.nunn (ndiia) 4 a3 a3 1039 1039 103 105 1 afs 100% v lisnsniSendoys
Y & & ] & ) & & 9 wle ldun
nWa. keI (INFINA) 4 a3 a%1 1035 1033 1035 105 103 100% gl e
v . v 3 = = = - - 32UL SQA, TEUU
nwe.vslau (ansana) 4 a3 A%l 103 1039 103 105 103 100% !
Customers Smile
nla wuastdg (IuFTA) 4 a3 a3 1059 1039 1059 105 Feedback 1iludu
nWa.thwli (:awdsna) 4 A% A% 103 1039 1059 103 10% 100%
nwa.demw (udana) 4 a3 a3 1059 1039 1059 105 1 ad1 100%
W pauAY 2 (INFINA) 4 A% A% 103 1039 1059 103 10% 100%
nla.9a3m1il 2 (Mwdania) 4 a3 a3 1059 1039 1059 105
NNa.FIIUAUAK (SINFINA) 4 a3 a3 1059 1039 1059 105
lasunaaz 133 (NUA.a.1 e nu.(n2) Melu 15 Tu nasawlasung)
#a5.(n2) Mununamely 1 weundiawlasing
2. WHwuRawansmuwinawludu 2.1 nlw. 5% 1-3 308 UTW/OJT NM3uT3aa8la (Service mind) IWniuaIwN® 1% WEL.NIN. WRL.NIN.
mIsvauFuHUTDgnen unuaa densuiines, aaunuanawld, daunuiad Soneu duidow dined Dudu
(wlouny KEEN 14 6% NH1: Smart Workforce)  [nwa.1 1 a5 mulwlasng 34 1 Fniuns
(UHwM LW A, 12563) (a33) (%)
nwa.1 17 a31 (mululang 2) 0.00 (FmausHHIM VDO
) N Conferrence) WsIL&31 Q1
nn. 1 A39 (3maUTNHIU VDO Conferrence) 0.00
9,993l (3I0d97IA) 1 a31 (mululang 2) 0.00
W AuIAY (INFINA) 1 a3 (mululasing 2) 0.00
WAL (IUFINA) 1 a31 (mululang 2) 0.00
nwa.Lay (20§9nA) 1 a3 (mululasing 2) 0.00
nWa.anauAs (IWFINA) 1 a31 (mululang 2) 0.00
W UATWUY (3I0EINA) 1 a3 (mululasing 2) 0.00
nla. U (IuFINA) 1 a31 (mululang 2) 0.00
nla.nunnil (ndiia) 1 a3 (mululasing 2) 0.00
nWa.AuaIMIK (IUFINA) 1 a31 (mululang 2) 0.00
nwa.wslaw (udsna) 1 a3 (mululasing 2) 0.00
nWa.wuesadg (Iwdiia) 1 a31 (mululang 2) 0.00
nwa. e (wdsnia) 1 a3 (mululasing 2) 0.00
a . &
nwa.fsmw (udina) 1 a31 (mululasng 2) 000
W e 2 (9IUFINA) 1 a3 (mululasing 2) 0.00
nwa.gasmil 2 (Mudinia) 1 a31 (mululang 2) 0.00
nwle.i9uandn (3IFINA) 1 a31 (mululang 2) 0.00

N3N, TAaUIUHIYM VDO Conferrence lngtiui3a9ns wus. wos. funu da-denauiines
T 1-3 TeauEamIneusHY 13 nan. melwlasing 2

nan. agIunUHaMIELiuwUes N Tu 1-3 tleBw thr.(n2) aulasna 2




61U Customer Value Proposition

8. unnaw/InTInIsn 9. unuduid 10 11 12 lasune 2 (Fzan u.0.-0.0. 2563)
(Operating Strategies W3a Strategic Initiatives) (szyfianisananwisuyIuimnisdmung) PICTIERIN Fnmdiums uaznda Usinmnululasing PUCTIERN Jywigdasia
’ o . whwany HATH CRREEATEL] _' *
(Activities / Action Steps) ANRUNT 1 2 3 4 AN VOLEUDUUE

&uuumuw”wmmﬂv\"u?msq.nﬂ”w 3.4 10 N, a’ﬂﬁimssuﬂs:'mﬂ”uw“uﬁ'\%rg'n'mq.nfﬁs"uu?n'nmu Internet L8z .4 1-3,nvl. nIn.,nan. wWhnuny FNRUNT

daumaluladadna PEA smart plus asd asd (%)

(unwm3aLiiuaw nWn. 92563) nwa.1 504 ad1 (3afiansin 3 n§/1m7n1a) 126 126 126 126 126 151
nwa.gasmil 12 . 3 3 3 3 3 3
nwa.dudle 12 . 3 3 3 3 3 3
nWa.nuaIIITe 12 " 3 3 3 3 3 3
nls.nedy 12 " 3 3 3 3 3 3
nvh.a_mmﬁ (3IWFINA) 48 " 12 12 12 12 12 12
WUy 12 " 3 3 3 3 3 3
nwa.vina 12 " 3 3 3 3 3 4
nola. Inuiiss 12 " 3 3 3 3 3 3
nWa.AuBIANY (TINFING) 36 " 9 9 9 9 9 10
nWa.vauun% 12 " 3 3 3 3 3 3
nlsiwes 12 . 3 3 3 3 3 3
nWE.NTTUIN 12 " 3 3 3 3 3 4
nWa.vauLAR (3INFINA) 36 " 9 9 9 9 9 10
nwa.ian 12 " 3 3 3 3 3 3
[CREE ] 12 " 3 3 3 3 3 3
s Boeau 12 . 3 3 3 3 3 6
nwa.susy 12 " 3 3 3 3 3 3
nWa.Leg (TINEINA) 48 " 12 12 12 12 12 15
nWa.anauns 12 " 3 3 3 3 3 3
W Ma1wL 12 " 3 3 3 3 3 3
nWa.aNauAT (INFINA) 24 " 6 6 6 6 6 6
WA UATRL 12 " 3 3 3 3 3 7
LR TITITY 12 " 3 3 3 3 3 3
nWEWIwMn 12 " 3 3 3 3 3 3
g uuNg 12 " 3 3 3 3 3 4
NN UATAUN (INEINA) 48 " 12 12 12 12 12 17
nwo.TUW 12 " 3 3 3 3 3 3
nWa.gau9 12 . 3 3 3 3 3 7
nWa.nuadse 12 . 3 3 3 3 3 3
nvla.guuw (3Iusania) 36 " 9 9 9 9 9 13
nWa.nunni (wdaria) 12 " 3 3 3 3 3 3
nWa.AuaIMIL 12 " 3 3 3 3 3 3
nls.iugs 12 " 3 3 3 3 3 4
nWa.AUaIMIL (IINFING) 24 " 6 6 6 6 6 7
nla.wilaw 12 " 3 3 3 3 3 5
nE U 12 " 3 3 3 3 3 3
nwa.wslaw (udsna) 24 " 6 6 6 6 6 8
nvla nuastdg 12 " 3 3 3 3 3 3
na.Sywses 12 . 3 3 3 3 3 4
NWEWINANS 12 " 3 3 3 3 3 4
nla nuastdng (IuFTA) 36 " 9 9 9 9 9 1
nla.twld 12 " 3 3 3 3 3 3
nWa.wa 12 " 3 3 3 3 3 3
nwa.dyndT 12 " 3 3 3 3 3 3
nWE.AUBIFBIRDY 12 " 3 3 3 3 3 3
nwa. e (mwdsnia) 48 " 12 12 12 12 12 12
nwa.damw 12 . 3 3 3 3 3 3
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8. unnaw/InTInIsn 9. unuduid 10 11 12 lasune 2 (Fzan u.0.-0.0. 2563)
(Operating Strategies W3a Strategic Initiatives) (szyfianssananniauyiuimniadman) PICTERIN Fnmdiums uaznda Usinmnululasing PUCTIERN Jywigdasia
’ o . whwany HATH CRREEATEL] : *
(Activities / Action Steps) ANUUNTT 1 2 3 4 Wan VDLFUDUUE
LUGAS g} 12 " 3 3 3 3 3 3
na.fsmw (audsna) 24 " 6 6 6 6 6 6
nWa.vaUNML 2 12 " 3 3 3 3 3 3
. urhe 12 " 3 3 3 3 3 3
W auwiu 2 (TINFINA) 24 " 6 6 6 6 6 6
na.993m1il 2 12 " 3 3 3 3 3 3
sy 12 " 3 3 3 3 3 6
n9.993m1il 2 (IWINA) 24 " 6 6 6 6 6 9
nWa.adsuauAn (3INEINA) 12 " 3 3 3 3 3 6
4unnnunawnIzuIwnsliuinigaie 4.4 nslivinsnsgsiniiedmisaruazaanliuinisvellnin w5 1-3 WUT.NUA.
@13 LWINTY Doing Businees : World Bank @AULWINTG (Doing Business : World Bank)'ln"n"uqlnﬁwﬂ‘i:qusﬁa
(wrum3dfiuem nvln. 92563) BATMNITN MWNTNEURUMTIATI8A W EZ0N 390157 wazadaIa- dedu wWhvang dwaw
anfiunsmelu 20 Tudjiin mulu 20 Tudfin Tuimsgnen i
(Fasaiina$ 3 iWa 30(100) 3o Aananiautaslaiiin 250 kvA) (i) (i)
nwa.1 100% Tsnumolu 10 Tundsiwdou 100% 100% 100% 100% 20 7
9,993 (3I0d97IA) 100% 100% 100% 100% 100% 20 421
nWe.AUBIANY (FINFINA) 100% 100% 100% 100% 100% 20 553
nWa.auwnu (INFINA) 100% 100% 100% 100% 100% 20 9.89
nWa.Lag (S2UFINA) 100% 100% 100% 100% 100% 20 8.08
nWa.anauAs (TINFINA) 100% 100% 100% 100% 100% 20 1053
NN UATWIY (TINFINA) 100% 100% 100% 100% 100% 20 5.71
Nl U (INFINA) 100% 100% 100% 100% 100% 20 487
nwa.qum'lﬂ (320SINA) 100% 100% 100% 100% 100% 20 6
nWa.ARBIMIK (TINFINA) 100% 100% 100% 100% 100% 20 6.18
nWa.wilaw (:audsna) 100% 100% 100% 100% 100% 20 6.56
Nl wueItdg (3IuFIA) 100% 100% 100% 100% 100% 20 911
nWa.twli (:awdsna) 100% 100% 100% 100% 100% 20 6.57
na.fsmw (audsna) 100% 100% 100% 100% 100% 20 6.05
nWa.BawLAK 2 (IUFINA) 100% 100% 100% 100% 100% 20 73
n9.99311il 2 (IWINA) 100% 100% 100% 100% 100% 20 677
NNa.FIIUAUAY (SINFINA) 100% 100% 100% 100% 100% 20 373
i, ool wus.nua. molu 5 54 wasAwden 20 7
nua.nwa.1 el nua.n2) molu 10 Tu nasfwdon
= nydtisaniadl W9 1-3 iannd 1 ks Ikanusauiu
5. (n2) Normmelu 15 Tundedwion
S.uuu\nuﬁﬁammﬂ"uw"un'rﬁﬁn"uq,n 1 5.1 m'i'ln"u"}mnﬁﬂ\nu"l.u'ﬁﬂdﬂ'liihnn"uq,nﬂ"ﬂﬁmhn"rg (muq;ﬁa KAMT) WAF.NUA. HAR.NUA. (9) (%)
Key Account nWa.1 327 T norumoly 15 Tunsidulasng 327 _
(uHunId v nWn. 12563) WA, "u:vhmﬂu.ianijugnﬂ'wﬁylw'i"uu?n'mﬁw unzmuanoazBoaiRandn ul 2563
5.(n2) Nonunaniols 1 @ewndsawlanng
6. LHWMANLTEANT MWn1sTAn1ITa TS a6 1 N W dlunisszyanuenlataiaaioudoauouns nna:ﬁuq A Ft-3, nl. vl HAR.NUA.
Aunmninliin A mmninin (uﬂ"’L'qu_mEpuqﬂ/'\hnﬂwTanmmuuﬁ"lw'a) aslutenans voc 03 Swtosdasoudm | Swdeiosdouiiuy
wianuuutana1sluszuy PEA VOC SYSTEM nnassitiinsUadasosdou qunwliuseduan v0C-03 nii
nwa.1 100% Sudifiumsmuuwanmay soudiiousnay 2563 100% 100% 100% 100% 114 72 a1 NUA.(3.)-35285/2563 &
9,993 (3I0d97IA) 100% 100% 100% 100% 100% 16! 15
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8. unnaw/InTInIsn 9. unuduid 10 11 12 lasune 2 (Fzan u.0.-0.0. 2563)
(Operating Strategies W3a Strategic Initiatives) (szyfianssananniauyiuimniadman) PICTIERIN Fnmdiums uaznda Usinmnululasing PUCTIERN Jywigdasia
’ o . whwany HATH CRREEATEL] : *
(Activities / Action Steps) ANRUNT 1 2 3 4 AN VOLEUDUUE

WY MUBIANY (TINFINA) 100% 100% 100% 100% 100% 7
nWa.BawLAK (SINFING) 100% 100% 100% 100% 100% 28,
nWA.Le (TINEINA) 100% 100% 100% 100% 100% 8
nWa.ENAUAT (IVFINA) 100% 100% 100% 100% 100% 5
NN UATWUN (INFINA) 100% 100% 100% 100% 100% 9
NWO.TUUW (1IWFINA) 100% 100% 100% 100% 100% 1
nvla.nunn (udiia) 100% 100% 100% 100% 100% 4
NNB.AUBINIH (TINFING) 100% 100% 100% 100% 100% 1
na.walaw (:audsna) 100% 100% 100% 100% 100% 0
nla wuastdg (IuFTA) 100% 100% 100% 100% 100% 5
el (Mwdinia) 100% 100% 100% 100% 100% 5
v damw (udna) 100% 100% 100% 100% 100% 3
W pauIAY 2 (INFINA) 100% 100% 100% 100% 100% 12
nla.9a3mil 2 (Mwdania) 100% 100% 100% 100% 100% 9
nwle.i9uandn (3I0FINA) 100% 100% 100% 100% 100% 1
. 19wl wasnua. molu 5 5i ndsEwdion
nua.nwat ol nua.(n2) molu 15 Tu nasdwdion
#71.(n2) Farhuwanemsnsanianas VOC 03 wiadoulvinn nW.nay
moluidanunney 2563
6.2 A379RUUAZAANTBITETB T uN/TBIAUBUUE na:é"uqﬁwqmmw'lwﬁw W Tu1-3, nvle. HAS.NUA.
da o - 1% RICON DRSS
71UaTa789138UUE2 3INT2UY PEA VOC SYSTEM lmm’lummummﬁ"l'u wutessasoudan uiloudaiade ﬂal“am’mdﬁ’mﬁﬂﬂ’m
(Weniunsunlaliuaasa) aunwlihusoduan
nwa.1 ﬁmwﬁuﬁmm‘é‘ann'lmmﬂ 100% 100% 100% 100% 14 51 21 NUA.(3F.)-35285/2563 &
9,993l (3I0d97IA) 100% 100% 100% 100% 100% 16 2
NWe.AUBIANY (FINFINA) 100% 100% 100% 100% 100% 7 7
W BB (3IVFINA) 100% 100% 100% 100% 100% 28 6
nWa.Lag (SIWFINA) 100% 100% 100% 100% 100% 8 3
NWA.aNAUAT (INFINA) 100% 100% 100% 100% 100% 5 5
NN UATWIY (TINFINA) 100% 100% 100% 100% 100% 9 7
Nl U (INFINA) 100% 100% 100% 100% 100% 1 1
nla.nunnil (mndiia) 100% 100% 100% 100% 100% 4 2
e WHaIMIL (3INFINA) 100% 100% 100% 100% 100% 1 1
nWa.wilaw (:audsna) 100% 100% 100% 100% 100% 0 0
Nl wueItIdg (3IuFIA) 100% 100% 100% 100% 100% 5 0
nWa.twli (:andsna) 100% 100% 100% 100% 100% 5 5
nwa.femw (aussna) 100% 100% 100% 100% 100% 3 3
N BawLAK 2 (IUFINA) 100% 100% 100% 100% 100% 12 7
n9.99311il 2 (IWINA) 100% 100% 100% 100% 100% 9 2
NNa.FIIUAUAK (SINFINA) 100% 100% 100% 100% 100% 1 0
. ealst was.nua. molu 5 Tu nasamdau
nua.nwa.1 el nua.n2) molu 15 Tu nasfwdon

7. Lluua1uﬂ7"uﬂ'§an11uﬁawa'l.waa%nﬂ’n 7.1 ﬁ_ﬂ‘u”aa.l,alﬁnwaa%nﬂ"ﬂuwm:nfiu (ANFDINIT ANAIANID

(wlouny KEEN 14 61% KE2 : Smart Service) auluftonalas TaaFoudotosme aruRinelododumy uazdaianouus)

(\ntus Enables 18 4.3) 1 2563 lundiazga s dsliameriudunisuinisgnda nnlasung
7.4.4 m3suiaosgnanansdwi (Voice-based) (VOC-03-005) AT 13 WagnUa. |81 NUA.@aR) 3526812563 a2, 14 .. 2563 _
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8. unnaw/InTInIsn 9. unuJud 10 11 12 lasunw 2 @zaw ¥.0.-1.0. 2563)
(Operating Strategies W3 Strategic Initiatives) (szyfianssunannioudiuimwIanimuie) WU Fnmdiuns uaznia Usinmnululasing WAL Jymalasia
o . whwany MR CRREEATEL] N '
(Activities / Action Steps) FANUUNIT 1 2 3 4 Wan VDLIEUBUUE

- Insdwridinanu
-1129 PEA Call Center
nwa.1 wnumslu 20 Tunssaulanng 1081 1031 af1 1031 105 1 0y
nvh.gasmil (wdaria) wrumslu 5 Tunssdnlasng 103 109 a3 109 108 108
NWA.AKBINY (TINAITIA) wnumslu 5 Tunssdulasng 1% 1% ad1 1% 105 1 0y
nWA BaUNNL (INFING) wrumslu 5 Tunssdnlasng 103 103 a3 109 105 1 afs
NWALLAY (TIWAITA) wnumslu 5 Tunssdulasng 1% 1% ad1 1% 105 1 0y
NWA.aNAUAT (TINFINA) wrumslu 5 Tundsdnlasng 103 103 a3 109 105 1 afs
NWAUATHUL (TINFITA) wnumslu 5 Tunssdulasng 1% 1% ad1 1% 105 1 0y
nia.TuUN (IR wrumslu 5 Tundsdnlasng 103 103 a3 109 105 1 afs
na.nuanil (andaria) wnumslu 5 Tunssdulasng 1% 1% as1 1% 105 1 0y
nWesuean (udeia)  soumelu 5 Sundsiulasng 103 109 a3 109 108 108
nwa.vslaw (Mudina) wnumslu 5 Tunssdulasng 1% 1% as1 1% 105 1 0y
nviewmastadg (wdeia) - ool 5 undsiwlazng 103 109 a3 109 108 108
nwa.swli (adania) wnumslu 5 Tunssdulasng 1% 1% ad1 1% 105 1 0y
nvla.Semw (udaria) Tonumolu 5 undsaulanng 1 0% 1091 At 1091 109 1 0%
nwonurin 2 (udta)  Termmsl 5 wndsdwlasng 1081 1031 af1 1031 105 1 0y
nvie.gaamil 2 awdeia)  Twommelu 5 Sundsiwlanng 103 109 a3 109 108 108
. ainauandn (udaa)  ormmslu 5 Swwdsdwlasng 1% 1% ad1 1% 105 1 0y
ths.(n2) Normeamols 1 @ewndsanlasing

7. unwnuilsudgenaufiowalevasgndn (de) [7.1.2 n133LsdanTU T (Interaction-based) v 1-3 HARNUA. a1 nua.(aq) 3526812563 2. 14 n.9. 2563

(wlyuny KEEN 14 6w KE2 : Smart Service) - dadalavasefidninem

(\nm49 Enables 1 4.3) nammeaw daz 1 a1
Aansugnidunus
nwa.1 wnumslu 20 Tunssaulanng 1081 1031 af1 1031 1 0%y 105
nvh.gaImil (Madnia) Tonumolu 5 undsaulanng 1 0% 1099 At 1051 1031 105
nWe.AUBIANY (FINFINA) Tonumolu 5 Tundsaulanng 1 0% 109 A% 1031 1 ad1 1%
nWa.vaULIYU (TINFINA) Tonumolu 5 undsaulanng 1 0% 1039 At 1051 1031 105
nWa.Lag (SIWFINA) Tonumolu 5 Tundsaulanng 1 0% 109 A% 1031 1 ad1 1%
nWa.anauAT (TINFINA) Tonumolu 5 Funssrulanng 1 0% 1099 At 1051 1031 105
NN UATWIY (TINFINA) Tonumolu 5 Tundsaulanng 1 0% 109 A% 1031 1 ad1 105
nwe.gaun (Indana) Tonumolu 5 undsaulanng 1 0% 1099 At 1051 1031 105
nWa.qum'wﬂ (320SINA) Tonumolu 5 Tundsaulanng 1 0% 1% A% 1031 1 ad1 105
nWa.WwaImIU (TINFINA) Tonumolu 5 undsrulanng 1 0% 1039 At 1051 1031 105
nWa.wilaw (:audsna) Tonumlu 5 Tundoaulanng 1 0% 1% A% 1031 1 ad1 105
nvmueatdg (Mwdiia)  Mevmmele 5 Funssdulasng 1 0% 1099 A% 1051 1031 105
nWa.twli (:andsna) Tonumolu 5 Fundsaulanng 1% 1% A% 1031 1 ad1 105
nwa.flsmw (wdsna) Tonumolu 5 Fundsrulanng 1 0% 1099 A% 1051 1031 105
nWa.awLAK 2 (IUFINA) Tonumlu 5 Tundsaulanng 1 0% 1% A% 1031 1 ad1 105
nvh.gaImil 2 (wdira) Tonumolu 5 Fundsaulanng 1 0% 1099 A% 1051 1031 105
nWa.FIuaudn (udna)  Mewmelu s Fundrdulasing 1% 1% A% 1031 1 ad1 105
dn.(n2) Tormeamolu 1 @ewndsanlasng
7.2 n3dsulpnsznawmaihnwuEul Juansandeyaifssvesgnea
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8. unnaw/InTInIsn 9. unuduid 10 11 12 lasune 2 (Fzan u.0.-0.0. 2563)
(Operating Strategies W3a Strategic Initiatives) (szyfianssunanwiondiuimniaumuny) PICTERIN Fnmdiums uaznda Usinmnululasing PUCTIERN Jywigdasia
o . whwany HATH CRREEATEL] S
(Activities / Action Steps) ANUUNTT 1 2 3 4 Wan TalaUBUUL
(.nmaf Enables 70 4.4) 7.2 FaviununsUsudpnssusmainwenul juiinnsnndayaidsisesgnda #5.(n2) hn(n2)  ufinsesuinteuunwininasgnd W7 NUA(N2)(RA) 7292563 w215 WA 2563
a1 105
nwa.2 dam(n2) dadszgumsiavhuiumIUsuygnszuaunariew
nWa.3 uuuﬂﬁu’ﬁnﬁmn'ﬁm‘{mﬁuwmgmﬁmu’[m"uw‘* 15 W.9. 2563
ma 2
(\nu%1 Enables 7o 4.4) 7.2.2 @UBUNIAWURUNNTTULTIN TR IR JE NN NRE.NUA. HANUA.
irm'u"m‘l‘mﬁua'uadq‘ﬂﬁ‘w tufinvaanuiusauunwdssvasgnd wfi n
nwa.1 100% 100%
nwa.2 100% Twumlwiud 20 w.o. 2563
nwa.3 100%
ma 2 100%
th(n2) Tenunamelwiui 30 w.a. 2563
Fmmdatoasou Yadasoasou
(!N Enables T 4.14.2) 73 dniunsTatasonsouialldmelu 15 54 w5 1-3 WAF.NUA. muluimue
a1 dssnBnwnisaeusuasdaiaaiou Sauas 70 732 723
AULLYA 8.1 4 4
nwa.gasnil (1Iudsia) 70% 70% 70% 70% 70% 122 121
NWR.MUBIANY (TINFINA) 70% 70% 70% 70% 70% 54 54
nWa.BaRLAK (SINFING) 70% 70% 70% 70% 70% 153 153
nWA.Le (INEINA) 70% 70% 70% 70% 70% 38 38
nWa.ENAUAT (INFINA) 70% 70% 70% 70% 70% 33 33
NN UATWUN (INFINA) 70% 70% 70% 70% 70% 45 44
nvla.guuw (3Iusana) 70% 70% 70% 70% 70% 26 24
nvla.nunn (udiia) 70% 70% 70% 70% 70% 12 12
NNB.AUBINIH (TINFING) 70% 70% 70% 70% 70% 19 17
nWa.walaw (:audsna) 70% 70% 70% 70% 70% 1 10
nla nuastdg (IuFITA) 70% 70% 70% 70% 70% 17 17
nWa.thwli (:andsna) 70% 70% 70% 70% 70% 21 21
v famw (udna) 70% 70% 70% 70% 70% 30 30
v pauIMY 2 (INFINA) 70% 70% 70% 70% 70% 74 73
nwa.gamil 2 (udina) 70% 70% 70% 70% 70% 55 54
nwle.gI9uanAn (3I0FINA) 70% 70% 70% 70% 70% 18 18
W5.(n2) Tormeamolu 20 Tundsanlasna
7. unwauilsudgsanufswalavasgndn (da) |74 dununsdatasoasounial Yaldmelu 30 7 WU 1-3 HAR.NUA. Fwautatoaiou Tadateasou
(wlouny KEEN 14 6% KE2 : Smart Service) nWa.1 UszRnSnwmsaouauastosoaion souaz 100 moluinua
(\nm9i Enables 9o 4.14.1) AU.LA @1 4 4
nwa_qmmﬁ (3IWFINA) 100% 100% 100% 100% 100% 122 122
nWe.AUBIANY (FINFINA) 100% 100% 100% 100% 100% 54 54
W BB (3INFINA) 100% 100% 100% 100% 100% 153 153
nWa.Lag (SWFINA) 100% 100% 100% 100% 100% 38 38
NWA.aNAUAT (INFINA) 100% 100% 100% 100% 100% 33 33
NN UATWIY (TINFINA) 100% 100% 100% 100% 100% 45 45
Nl U (INFINA) 100% 100% 100% 100% 100% 26 26
nwa.qum'lﬂ (320SINA) 100% 100% 100% 100% 100% 12 12
nWe. WuaIMIL (3INFINA) 100% 100% 100% 100% 100% 19 19
nWa.wilaw (;audsna) 100% 100% 100% 100% 100% 1 1




U Customer Value Proposition

23

8. unau/lassnamm

9. unuduid 10 11 12 lasune 2 (Fzan u.0.-0.0. 2563)
(Operating Strategies W3 Strategic Initiatives) (szyfianssunannioudiuimwIanimuie) WUI% Fnmdiums uaznda Usinmnululasing WAL
o . whwany HATH CRREEATEL]
(Activities / Action Steps) ANUUNTT 1 2 3 4 Wan
Nl wueItdg (3IuFIA) 100% 100% 100% 100% 100% 17 17
nWa.twli (:andsna) 100% 100% 100% 100% 100% 21 21
nwa.demw (ausana) 100% 100% 100% 100% 100% 30 30
nWa.BawLAK 2 (IUFINA) 100% 100% 100% 100% 100% 74 74
n9.99311il 2 (IWINA) 100% 100% 100% 100% 100% 55 55
NNa.FIIUAUAY (SINFINA) 100% 100% 100% 100% 100% 18 18
(\nTwai Enables 48 4.14.3) 7.5 dnuiunstateseaiuulszianansg il WAF.NUA. HAR.NUA.
- doioaioudruumwlnin UatasasFoumslu 25 7u
- a5 asuudunisliuins Yadasoasoumelu 25 7
- daTpasuudunisraniiousian i Yadeseusuumelu 1574
-gafanfuudrunisgniadlii Jadadeasoumalu 20 9%
-aFaauudunnanssuwinau Yadesoasoumelu 20 3u Fuaudosonion Yadateuion
-datasFuududng Yataseadoumelu 20 3u malurinue
nwa.1 dszinFmunsnouaussdaseniou Sauas 85 85% 85% 85% 85% 732 730 _
5.(n2) Normeanolu 20 Tundsaulasna
(\ntus Enables T8 4.15.1) 7.6 3xAUAMNF TV IUNW/AWININTU PR uiTTo e
UAZUNBMNIRULARUNIZUINNITANIT T 0T oua9gnAn
76.1 iﬁnvimuu/ummamiﬂﬁu‘ﬁ\nuFnaﬂaan”u'ﬁas"aaﬁuwaaq,nﬂ”ﬂ HAF.NUA. HAE.NUA.
na:ﬁﬂaun'ﬁlﬂizw Hu3nis nw.
a1 molwiuil 20 wwsw 2563 109 2.1 NUA.NAR) 1195/2563 87. 14 L0l 2563 1
d5.(n2) mssarnunue melwiud 30 winou 2563
7. uuumuﬂs“uﬂﬁ.qmwuv‘hwa'l.waqs‘q,na”q (da) |7.62 ﬁn\nuwamuLmulummamiﬂﬁu‘ﬁ\nuL%aﬂaan"u'u"as"aaﬁuwaaq,nﬂ"ﬂ HAF.NUA. HRE.NUA.
(wloune KEEN 14 6% KE2 : Smart Service) a1 Tonumolwiud 20 noeEniow 2563 1031 Twewlasng 3
(\nTwai Enables 48 4.15.1) H35.(n2) Tonumolwiud 30 WoeIneu 2563
8 unuuIsIBRanTsusTiRnfssgndn (8.1 aUnonuadd Fnsezianufanalaminudenisoauauns
(PEA VOC System) uaz3zuuuimagnanauwus|ainnssadayadaunduaingnd dolvameriudunisuiniagnen
(Customer Relationship Management : CRM)  [8.1.1 a3tnan1sd1mratayadaunauaingnds las?sInsdwimanau
(wlouns KEEN 14 1 KE2 : Smart Service) anuiswalamonasanlduing nnlasue
(\nm49i Enables %d 4.6.1) 8.1.1.1 siuﬂaumu@nﬂ"ﬂmu%ﬂmﬂ"wvfﬂ"aﬁ nviW.gu 1-3 HAR.NUA. 21 NUA.(38.)-35286/2563 8115 N.9. 63
-smpelFlWaadafiines nWW.9%1-3 91uan 3 1o/lasang
- WBVBLIALTIEIAEAAGITLA 0T nWW.TU1-3 $1uau 3 ellasan
- umsadaamiandssansag nWl w13
@Fwan 11e/lasung) (19) (%)
nwa.1 112 yw/lasing 112 78 112 g 112 78 112 g 112
nwa.qmsmﬁ (FINFINA) 7 e/lasng 778 7y 70 79y 7
WY MuBIANY (TINFINA) 7 olasang 79 73 79 73 7
nWa.BawUAK (SINFING) 7 e/lasng 7Y 778 778 778 7
nWA.LeY (TINEINA) 7 olasang 778 778 778 778 7
NN ENAUAT (INFINA) 7 e/lasng 778 7y 70 7y 7
NN UATWUN (TINFINA) 7 olasang 79 73 79 73 7
nvla.guuw (3Iusania) 7 ne/lasng 78 7y 78 79y 7
nw:.,r}umwﬂ (IaINA) 7 olasang 79 73 79 73 7

Jymayassa
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8. unnaw/InTInIsn 9. unuduid 10 11 12 lasune 2 (Fzan u.0.-0.0. 2563)
(Operating Strategies W3a Strategic Initiatives) (szyfianssunanwiondiuimniaumuny) PICTERIN Fnmdiums uaznda Usinmnululasing PUCTIERN
o . whwany HATH CRREEATEL]
(Activities / Action Steps) anfiums 1 2 3 4 nan
e wuaIMIL (INFINA) 7 olasang 77y 778 778 778
nWa.wilaw (;audsna) 7 ne/lasng 77w 778 78 778
Nl wueItndg (3IuFIA) 7 olasang 798 798 798 798
nWa.twli (:awdsna) 7 e/lasng 77w 778 78 778
nwa.femw (ausana) 7 olasang 77y 778 77y 778
N BawLAK 2 (IUFINA) 7 e/lasng 7Y 778 778 778
nwa_qmmﬁ 2 (usna) 7 yw/lasing 79 73 79 73
NNa.FIIUAUAY (SINFINA) 7 ne/lasng 7Y 778 778 778
dn.(n2) Tormeamolu 1 @ewndsanlasng
(\N D49 Enables 18 4.6.1) 8.1.12 a3Uswruaia Aaszdanuiaweladadariumnudesniadeiauauns W T 1-3 HAR.NUA. a1 NUA.(3.)-35286/2563 8715 N.9. 63
nnsdsatayadeunsvangndrliamezriudin mauinmagndr nnlasue a% af1
nWa.1 wnumslu 15 Tunssaulanng 1% 10% 1% 1% 1 1
nvh.gasmil (wdaria) Tonumolu 5 Fundsaulanng 1 0% 1091 1 0% 1091 1 1
NWA.AKBINY (TINRITIA) wnumslu 5 Tunssdulasng 1% 1% 1% 1% 1 1
nvla.vauuniu (MuFITa) Torumolu 5 undsaulanng 1 0% 1091 1 0% 1091 1 1
NWALLAY (TIWAITA) wnumslu 5 Tunssdulasng 1% 1% 1% 1% 1 1
nwla.anauas (uFITR) Tonumolu 5 undsaulanng 1 0% 1091 10%1 1091 1 1
NWAUATHUL (TINFITA) wnumslu 5 Tunssdulasng 1% 1% 1% 1% 1 1
o (1udria) Tonumolu 5 Fundsaulanng 1 0% 1091 10%1 1091 1 1
nwa.nuani (andaria) wnumslu 5 Tunssdulasng 1% 1% 108 1% 1 1
nla.nuaamu (3udena) Tonumolu 5 undsaulanng 1 0% 1091 1 0% 1091 1 1
nwa.vslau (Mndina) wnumslu 5 Tunssdulasng 1% 1% 108 1% 1 1
nviewwastadg (wdeia)  Toommel 5 undsilazng 1 0% 1091 1 0% 1051 1 1
nwa.swli (udania) wnumslu 5 Tunssdulasng 1% 1% 1% 1% 1 1
nvla.femw (udaria) Tonumolu 5 Fundsaulanng 1 0% 1091 1 0% 1091 1 1
N TBUUTY 2 (TINFINA) wnumslu 5 Tunssdulasng 1% 1% 1% 1% 1 1
nvh.gamil 2 (wdaria) Ponumolu 5 undsaulanng 1 0% 1091 1 0% 1091 1 1
nWla.ainauandn (udaa)  ermmslu 5 Swwdsdwlasng 1% 1% 1% 1% 1 1
thn(n2) Tormeamolu 1 deuwnssanlasng
8unuuwsIBnanszusiuTnfesgnd  (8.1.2 shdayadeunsdiaingnd nszuvdsziiinauisnala (Smile Box) WD 1-3 HORNUA.  a nun.(an.)-35286/2563 1.15 .. 63
(PEA VOC System) uazszuuuimsgninduriudjunaguinmeiuassisanuna nolasus o) s
(Customer Relationship Management : CRM)(#i8 |nwa. 1 wrumsls 10 Tundsanlanng 1031 1099 103 1031 1 1
(wluuns KEEN 14 @1% KE2 : Smart Service) nWla.ga30# (Mudria) Fonmmolu 5 Tunssawlasns 1031 103 1031 103 1 1
(nouei Enables 49 4.6.2) nvh.AnaIMY (NITR) wrumslu 5 Tunssdnlasng 103 109 103 109 1 1
N TaULTIL (TINFITA) wnumslu 5 Tunssdulasng 1% 1% 1% 1% 1 1
nvla.iay (ada) Tonumolu 5 Fundsrulanng 1 0% 1091 1 0% 1091 1 1
NWA.ANAKAT (TINFINA) wnumslu 5 Tunssdulasng 1% 1% 108 1% 1 1
nla.uAINMY (TINFdTIR) Tonumolu 5 Fundsaulanng 1 0% 1091 1 0% 1091 1 1
. Tuuw (N wnumslu 5 Tunssdulasng 1% 1% 108 1% 1 1
nla.nunmd (ndiria) Tonumolu 5 undsaulanng 1 0% 1091 1 0% 1091 1 1
NWD.AUDIMIL (TINFINA) wnumslu 5 Tunssdulasng 1% 1% 108 1% 1 1
nla.sislaw (Mudria) Tonumolu 5 undsaulanng 1 0% 1091 1 0% 1091 1 1
e wmanidng (wdia)  owmelu 5 Sundomulasng 1% 1% 1% 1% 1 1

Jymayassa
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8. unnaw/InTInIsn 9. unuduid 10 11 12 lasunw 2 @zaw ¥.0.-1.0. 2563)
(Operating Strategies W3 Strategic Initiatives) (szyfanssunanwiandiuruniaumang) WUI% Fnmdiuns uaznia Usinmnululasing WAL Jywigdasia
’ o . whwany HATH CRREEATEL] : *
(Activities / Action Steps) ANRUNT 1 2 3 4 AN VOLEUDUUE
nwa.swli (adania) wnumslu 5 Tunssdulasng 1% 1% 1% 1% 1 1
nvla.femw (udaria) Tonumolu 5 Fundsrulanng 1 0% 1091 1 0% 1091 1 1
N TEUUTY 2 (TINFINA) wnumslu 5 Tunssdulasng 1% 1% 1% 1% 1 1
nvh.gamil 2 (wdaria) Tonumolu 5 undsrulanng 1 0% 1091 1 0% 1091 1 1
nvla.anauandn (udaia)  ormmslu 5 Swndsdwlasng 1% 1% 1% 1% 1 1
¢h5.(n2) Normeanolu 15 Tunseaulasna
(!Nt Enables 78 4.7) 8.2 nﬁua“@a":mhmugﬂﬁwﬁnmﬂs:nﬁumwﬁawah WIUIEUUNADY WD 1-3 HAR.NUA. Fuanuf Fmaugna
Ysziiuauianala(Smile Box) ipurudmaniavianaa itasnirsesas 60 Alazidin
(onIuT298n1wN1308 Covid 19) (318) (378) (%)
nwa.1 60% srwsmmslu 10 Funasawlasang 60% 60% 60% 60%. #DIV/O! (szuudadadlisansodae
nwa_Qﬂsma (3IWFINA) 60% 60% 60% 60% 60% #DIV/O!
nWe.AUBIANY (FINFINA) 60% 60% 60% 60% 60% #DIV/O!
W BB (3INFINA) 60% 60% 60% 60% 60% #DIV/O!
nWa.LaY (SIWFINA) 60% 60% 60% 60% 60% #DIV/O!
nWA.aNAUAT (INFINA) 60% 60% 60% 60% 60% #DIVIO!
NN UATWIY (TINFINA) 60% 60% 60% 60% 60% #DIV/O!
Nl U (I0FINA) 60% 60% 60% 60% 60% #DIVIO!
nwa.qum'\ﬂ (320SINA) 60% 60% 60% 60% 60% #DIV/O!
e wuaIMIL (INFINA) 60% 60% 60% 60% 60% #DIVIO!
nWa.wilaw (:audsna) 60% 60% 60% 60% 60% #DIV/O!
Nl wueItdg (3IuFIA) 60% 60% 60% 60% 60% #DIVIO!
nWa.twli (:awdsna) 60% 60% 60% 60% 60% #DIV/O!
nwa.demw (2usana) 60% 60% 60% 60% 60% #DIVIO!
nWa.BawLAK 2 (IUFINA) 60% 60% 60% 60% 60% #DIV/O!
n9.99311il 2 (IWINA) 60% 60% 60% 60% 60% #DIVIO!
NNa.FIIUAUAK (SINFINA) 60% 60% 60% 60% 60%
nas.nua. Yazdiunaainldsunsu Smart Queue mnnnlasana
¢h5.(n2) Normeanolu 15 Tunseaulasna
83 32AUAMNENTINITFIUHAGIAUIITUAENIAIVANAA AN LHY
uazgdanszuIunIaiouasnisvanisnuauRuEiugnen
dsldinmsrinudmunsuinagndi mnlasua
8.3.1 ﬁzﬂﬁunumsmfuaquqﬂﬂ”’mu‘luu‘mwu’aa‘l.ﬂ BOIMWIBNUITB 90U w5 1-3 HASNUN. a1 nua.(ax.)-35248/2563 72.13 n.A. 63
(\nTwai Enables 48 4.10.2) /lma’aiax‘l,aaduf’] (ﬁﬂWz\'mubﬂlL}J&JLﬂW’T:TNH'{ln‘Hu’m) ad1 A%

nwa.1 ywnunolu 15 Tundsiulanng 1031 1031 1031 1031 1 1
nwa.qmsmﬁ (udINa) Tonumals 10 7w navanlasna 1 0% 1031 1 0% 1031 1 1
W AUBINY (TINFINA) Tonumals 10 5 nasanlasng 1 0% 1051 1 0% 1051 1 1
nwa.vauwAR (SINFINA) Tonumals 10 7w navanlasna 1% 1031 1 0% 1031 1 1
nWa.ey (TINFINA) Tonumals 10 5 nasanlasng 1 0% 1051 1 0% 1051 1 1
nWa.aNauAT (INFINA) Tonumels 10 T navanlasna 1% 1031 1 0% 1031 1 1
WA UATHUY (3I0EINA) Tonumals 10 Fu nasanlasna 1 0% 1051 1 0% 1051 1 1
nvla.guuw (3usania) Tonumals 10 T nasanlasna 1% 1031 1 0% 1031 1 1
nvla.nunn (udiia) Tonumals 10 u nasanlasna 1 0% 1091 1 0% 1051 1 1
nWa.WuaIMIL (TINFING) Tonumals 10 T navanlasna 1% 1031 1 0% 1031 1 1
nwa.walau (udsia) Tonumals 10 u nasanlasna 1 0% 1091 1 0% 1051 1 1
nla nupItIdg (IuFTA) Tonumals 10 T nasanlasna 1% 1031 1 0% 1031 1 1
el (wdinia) Tonumals 10 s navanlasna 1 0% 1051 1 0% 1051 1 1
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8. unnaw/InTInIsn 9. unuduid 10 11 12 lasune 2 (Fzan u.0.-0.0. 2563)
(Operating Strategies W3a Strategic Initiatives) (szyfianssananniauyiuimniadman) PICTERIN Fnmdiums uaznda Usinmnululasing PUCTIERN Jywigdasia
’ o . whwany HATH CRREEATEL] : *
(Activities / Action Steps) ANRUNT 1 2 3 4 AN VOLEUDUUE
na.fsmw (audsna) Tonumals 10 §u navanlasna 1 0% 1051 1 0% 1051 1 1
nWa.pauwA 2 (INFING) Tonumals 10 T nasanlasna 1 0% 1031 1 0% 1031 1 1
n9.99311il 2 (IWINA) Tonumals 10 T navanlasna 1 0% 1051 1 0% 1051 1 1
nWa.FIsuaudY (Pudana)  Menwmels 10 39 wavawlanana 1 0% 1% 1 0% 1031 1 1
s (n2) Tormeamolu 1 @ewndsanlasng
8.uNuUBEIBHANTINITULTURUFEIgndn  [8.3.2 mﬂfiumﬁauq‘ﬂﬂ"'w high value uaz/m3agnd13nad "rgé‘u W 1-3 HAR.NUA. (378) (%)
(PEA VOC System) ua:i:uuu‘%mm’nﬂ”na"uw“uﬁ nWa.1 404 e nerumeli 15 Sundsiwlasing 404 404 404 404 104
(Customer Relationship Management : CRM)(18 nwa.qmsmﬁ (FINFING) 31 Tolasng 31 31 31 31 8 8
(wlouny KEEN 14 6% KE2 : Smart Service) WA AUBIANY (INFINA) 23 e/lasng 23 23 23 23 6 6
(\N DA% Enables 78 4.10.3) nWa.BawLAK (SIVFING) 68 Tw/lasing 68 68 68 68 17 17
NWALLAY (3IINR) 27 ne/lasng 27 27 27 27 7 7
nWa.ENAUAT (INFINA) 24 To/lasng 24 24 24 24 6 6
NWA.UATWA (TINFINA) 19 ne/lasng 19 19 19 19 5 5
nvla.gauw (520SINA) 24 To/lasng 24 24 24 24 6 6
nvla.nunn (udiia) 16 neflasing 16 16 16 16 4 4
NNB.AUBINIH (TINFING) 11 To/lasng 11 11 1 11 3 3
nwa.nslau (ansana) 12 ne/lasng 12 12 12 12 3 3
nla nupstIdg (IuFTA) 19 Tw/lasing 19 19 19 19 5 5
el (sandana) 29 ne/lasna 29 29 29 29 8 8
v famw (udna) 16 yw/lasing 16 16 16 16 4 4
nWa.BaULIU 2 (TINFINA) 38 ne/lasng 38 38 38 38 10 10
nwi\.qmsmﬁ 2 (:IWFING) 36 yw/lasing 36 36 36 36 9 9
NNa.FIIUAUAY (SINFINA) 11 ne/lasng 11 11 11 11 3 3
nua. Monumslu 15 Tunsiaulanng 404 104
% 13 el nvla.1 nwlu 5 Tumssdulasang
thn.(n2) Tormeamolu 1 dewnssanlasng
(1N Enables 78 4.10.3) 833 Lﬂuulﬁaugnﬁwsnuﬁwa“mlﬂmiu"}mﬁ:\ﬂ"uqam?az{lmu'uamu“mﬁu WU 1-3 HAR.NUA. whnung ANRUNT
(3WN.(N2),09.8.1-3, NAN.)) WIBY ws.ﬂﬁumumwﬂ"namsua:nu'smauﬂ"h (31m) (379) (%)
nwa.1 (8., WaN., NWW.1-3) 396 Rl 99 99 99 99 99 99
nww.(av.a.1) 12 yw/lasing 3 3 3 3 3 3
9,993l (3I0d97IA) 24 yerlasing 6 6 6 6 6 6
WA AUIANY (TINFING) 24 yw/lasing 6 6 6 6 6 6
nWa. UL (IWFINA) 24 yelasing 6 6 6 6 6 6
nWa.Leg (TINEINA) 24 Twrlasing 6 6 6 6 6 6
nWa.anauAT (TINFINA) 24 yelasing 6 6 6 6 6 6
NN UATWUN (INEINA) 24 yw/lasing 6 6 6 6 6 6
nla. U (IFINA) 24 yerlasing 6 6 6 6 6 6
nwa.qum'lﬂ (IFINA) 24 Tw/lasing 6 6 6 6 6 6
nWa.ARBIMIK (TINFINA) 24 yelasing 6 6 6 6 6 6
nwa.wslaw (udsna) 24 Tw/lasing 6 6 6 6 6 6
Nl mueItIdg (3IuFIA) 24 ywlasing 6 6 6 6 6 6
nwa. e (mwdsnia) 24 Twrlasing 6 6 6 6 6 6
na.fsmw (audsna) 24 yelasing 6 6 6 6 6 6
nWa.vauIAN 2 (INFING) 24 Twrlasing 6 6 6 6 6 6
n9.99311il 2 (IWINA) 24 ywrlasing 6 6 6 6 6 6
nwle.gI9uanAn (3I0FINA) 24 olasng 6 6 6 6 6 6




U Customer Value Proposition

8. unnaw/InTInIsn 9. unuduid 10 11 12 lasune 2 (Fzan u.0.-0.0. 2563)
(Operating Strategies W3a Strategic Initiatives) (szyfianssananniauyiuimniadman) PICTERIN Fnmdiums uaznda Usinmnululasing PUCTIERN Jywigdasia
’ o . whwany HATH CRREEATEL] : *
(Activities / Action Steps) ANRUNT 1 2 3 4 AN VOLEUDUUE

a1 Monumslu 15 Sunstaulanng
W% 13 9wl nvla.1 mwlu 5 Tumssinlasang
dn.(n2) Tormeamolu 1 @ewndsanlasng

(\no%i Enables 10 4.10.1) 8.3.4 Wilnu KAMR sq3iamezidyni/maudoanisgndn high value w5 1-3 HAR.NUA.
uaz/miogniudey A andayaluszuuuinigndr CRM Plus
(u"uﬁn-ﬁaa.llﬂvlnﬁuﬁ"nimfiuumu-n"a 832) lasunanz1 asa (318) (%)
na.1 404 /A Msnumolu 15 Tundsaulanng 206 198 104
nwa.qmsmﬁ (FINFING) 31 e nerumoln 5 Tunssaulasng 16 15 8 8
WA AUBIANY (INFINA) 23 oA Morumolu 5 Tundeaulasna 12 1 6 6
nWa.BawLAK (SINFING) 68 1o/ Morumolu 5 Tundsaulasng 34 34 17 17
nWa.Lay (20FINA) 27 o/ Morumolu 5 Tundedulasna 14 13 7 7
nWa.ENAUAT (INFINA) 24 e neumeln 5 Tunssaulasng 12 12 6 6
WA UATWUY (INEINA) 19 T/ Morumolu 5 Tundedulasna 10 9 5 5
nvla.gauw (520SINA) 24 e neumoly 5 Tunssaulasng 12 12 6 6
nWa.nuaNil (Twdaria) 16 7oA Morumolu 5 Tundeaulasna 8 8 4 4
NNB.AUBINIH (TINFING) 11 e neumeln 5 Tunssaulasng 6 5 3 3
nWa.walaw (:audsna) 12 7oA Morumolu 5 Tundeaulasna 6 6 3 3
nlanuaItIdg (IuFTA) 19 1o/ Morumolu 5 Tundsaulasng 10 9 5 5
nWa.twli (:awdsna) 29 7o/ Morumolu 5 Tundeaulasng 15 14 8 8
v famw (udna) 16 e nerumeln 5 Tunssaulasng 8 8 4 4
WA eu% 2 (INFINA) 38 o) Nonumels 5 undsaulanng 19 19 10 10
nwa.qmsmﬁ 2 (:IWFING) 36 1o/ Morumolu 5 Tundsaulasng 18 18 9 9
nWa.a39uauAn (3208910) 1 7o/ Morumolu 5 Tundeaulasna 6 5 3 3
dn.(n2) Tormeamolu 1 @ewndsanlasng

(\n4ai Enables 98 4.10.4) 8.4 daduuugnangugasmnaTy nauwded wazwiasnussnsolng nvn.Au 1-3 WAFNUA. ®39) (%)
nwa.1 1 a3 1 1
thr(n2) nonunamululasing 4
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8. urwawlazansmu 9. ukuUJua 10 1 12 lasuia 2 (Y 0.9.-1.8. 2563)
(Operating Strategies w3a Strategic Initiatives ) (3zyfiansy Fouyiurmniaudimuny) AIBY Fanmdiiums uazmie Ysinonululasng Wi . Tywiglassa
whnuny WA CERET e} .
(Activities / Action Steps) dufiums 1 2 3 4 »a TolausUUT
9.ururwiusgldngsfiafiieniaswes PEA|9.1 numunagns, ihnus uazunuudIunIInaIg Amzhamy n2 AUy n2
. I3 o = =, a4 4 s re 3 .o o P a r o
as Do\ng Business a2 ﬂNA‘ZV”\J'IHV”“\J'IHI:TTWlﬁf“lkﬂ:ﬂ;?ﬂiﬂﬂu’"“ﬂﬂ MAUA ﬂﬂi'wlﬁ 189 ﬂm:mnumunuqsmmsmm:qmmﬁm\ﬁm vua ﬂNL‘lVlﬁ WRBUAZUNWUGIUNTARA

(wluwe KEEN 14 #1% EB2 : PEA Product )

10. wnnawialdgsiaaiuuazgsiafifioand
Nanua 17 Uiy

(HIUU'\U KEEN 14 @11 KE2 : Smart Service )

whwanouszurunu molwdauusou 2563

9.2 ﬂ"llauﬂ'liﬁl’mﬂm_‘mﬁrlﬂ’mu’m UAZUHWIIRAIUNIIAATG

na.1 100%

10.1 ddAuMIIAAIATINAUNFunANTIMIe 1T% nguTITNIS,
asrnsUnassdaniosiv, ngugnAvisulasianze

10.1.1 NUNIULAELAIRI WilN MY AsunNn nHw. % 13, nWR. Uz N, Az 10
nWa.1 43 an

nua. 1 "

nWa.gasmil
nWs.uie 1 "
nWaAuRIIISE

nwa.nAdy 1 "
nWa.gasil (3 4 "
RUERATGERT] 1 "
na.vinia 1 "
e Inwiidy 1 "
nWa.AKaIAY 3 "
LSRG 1 "
nsbwes 1 "
nWa.nITUIN 1 "
nwWa.pauLnn ( 3 "
LENEY] 1 "
nWa. s 1 "
LACAVRCEIN 1 "
na.dud 1 "
nwWa.lae (I 4 "
nWa.anauny 1 "
nWs.01mAdy 1 "
nwWa.aNauaT (* 2 "
WERTEETEY 1 "
nE.gWuN 1 "
nWa.wwn 1 "
NWEIUUND 1 "
NWR.UAITWUY ( 4 "
nWa.Tauw 1 "
s o 1 "
nianuauie 1 "
nWa.TUUW (3 3 "
nWa.nund ¢ 1 "
UCRATGEIZ 1 "
nlaiuge 1 "
LUCRATGEIZT 2 "

nvla.alan

.2 13,00

v 13, vl

43 au

10%
10%

10u

10u
10%

10%

10u
10%

10u

10u
10%
10%
10%

10%

4 au
10%
10u
10%
3au
10%
10u
10%
20u
10%

WUT.NUA.

HAF.NUA.

N o oa . o
s 2563 muniidafi 2.2 nua.(uUs) 12032563 &, 31 Swiay 2563 dil

-ﬂ7:§w§n1w:hmm‘ummmm'\un‘nas"m:uu‘lwﬂ'\'l.ﬁn"ug'l.ﬂwwv'h co2.2

dmsimaiauyasaiiiv 250 kVA (hnang 50% wasnuvianaa)
2. davhdaufiasdagsumsnulniy Sale (WiinawmaL), FM (Front Managen), KAM (Key Account Managerment)

2. - Al a4 oo a A a a v v
3. m'\muqmnaaﬂwmummmﬂl’lﬂwlﬁunwwnm'nw dqonw finnanigatie viafiuam nvn. uasfinaugiidn

4w e a o . o A e POy
\iaiumssamndasinsianunnudainmsvssgnd Widiieadeslasumuua:asns jiafigndas
u8) liwgnaLuLEIgn |

lanager) lﬂmgus:mm'\wmumwﬁﬂw asudmaTiauIngnd uflauudaiade

lau fufiaugfoniad jifisnu FM (Front Managen

vhmang wadfuMT
NN fianTsw (%)

7 4 57.14[agszninsduiiung

(W9A9) (%) uaLET? Q1
#DIVIO!
#DIVIO!
#DIVIO!
#DIVIO!
#DIVIO!
#DIVIO!
#DIVIO!
#DIV/O!
#DIVIO!
#DIV/O!
#DIVIO!
#DIVIO!
#DIVIO!
#DIVIO!
#DIVIO!
#DIV/O!
#DIVIO!
#DIV/O!
#DIVIO!
#DIVIO!
#DIVIO!
#DIVIO!
#DIVIO!
#DIV/O!
#DIVIO!
#DIV/O!
#DIVIO!
#DIVIO!
#DIVIO!
#DIVIO!
#DIVIO!
#DIV/O!
#DIVIO!
#DIV/O!
#DIVIO!
#DIVIO!

#DIV/O!

nadasmstiasin I won. fiviugua dms defaminsnonagldbiliduwldmunnadasmasgn
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8. unuanulasamain 9. ukuUJua 10 1 12 lavu7w 2 (mzan .9.-0.0. 2563)
(Operating Strategies W38 Strategic Initiatives ) (zyfianiiu FurunTewnuig) wiIB9U Franaduiiums waznia Usinmnululasing WL Tywiadassa
. . wlhwany WA anaFsa .
(Activities / Action Steps) Auiuns 1 2 3 4 »a TolausUUT
nWa.wIing 1 " 101 #DIVIO!
nvla.alan (32 2 " 26au #DIVIO!
nWa.nuBIIE 1 " 10% #DIVIO!
nWa.esySes 1 " 10U #DIVIO!
nWa.wInag 1 " 101 #DIVIO!
N AnaItAE 3 " 3au #DIV/O!
.l 1 " 10u #DIVIO!
nWawa 1 " 10% #DIVIO!
NIy ds 1 " 101 #DIVIO!
nWa.AuRIERIY 1 " 10% #DIVIO!
el (3 4 " 40u #DIV/O!
nwa.damw 1 " 10% #DIVIO!
na.imm 1 " 101 #DIVIO!
nwa.dsmw (3 2 " 2au #DIVIO!
N vauLY 2 1 " 101 #DIVIO!
nwa.tuehy 1 " 104 #DIV/O!
N vauLY 2 2 " 2au #DIVIO!
nWa.gainil 2 1 " 10% #DIVIO!
ey 1 " 101 #DIVIO!
nWa.gasil 2 2 " 2au #DIVIO!
nWa.iauaus 1 " 101 #DIVIO!
10. lwmmv?iu*nuvlﬁqiﬁmw?uua:qiﬁaﬁlﬁ'u’uﬁ 10.1.2 a"ﬂaum/ﬂi:'qu%wﬂﬁmwfﬁwumwam uriwinaug WAR.NUA. WAF.NUA. (33 (%) LA AMT Q34
amua 17 U (da) a1 1 af1 molwlasing 2-4 0 #DIVIO!




@1u Internal Process

8. wnunw/lnsansnm 9. unulljua 10 1 12 lasune 2 (weaw 0.0.-3.6. 2563)
(Operating Strategies #38 Strategic Initiatives) (szyfianssanannsandiunmniahnang) PUCTERN Franmainns waznde USinanululanng PICTIERIN Tywialassa
' . B wWhnane WA AnuEsa .
(Activities / Action Steps) Andiuns 1 2 3 4 wan Talanauns
1. uuu\nmﬁ'uqmmw‘i:uua’ﬂnmﬂﬂﬂw 1.1 Avnssudasnulwdvandad
(wlouny KEEN 14 61w EI3: Smart Utilization)  |1.1.1 a"ﬁ'm'unatw“ﬁﬁﬂﬂxu Cover uazilasusandnvosnaiaudaniu g 1-3 HAU.NUY.
siainaniudmsuniaudasuas 5% 13 Whwanesauaz 20 vemslaula
3 s Hanue (F329-v0aui@molu lasug 2) (309 (%) Fuilumauil
nwa.1 2,400 w39 2400 0
nwa.9a301i (I0dITA) 185 " 185 0
WA AKDIANE (INFING) 170 " 170 0
nwa. vouuniL (3INFINA) 260 " 260 0
nWa.LaY (IURING) 165 " 165 0
nYa. ANAKAT (IINFINA) 175 " 175 0
NV UATWI (TINFING) 180 " 180 0
. ZUUW (7IWFINA) 145 " 145 0
ne.nunNT (Iudsria) 90 " 90 0
nve. ARBINIU (TINFINA) 95 " 95 0
na.wilau (Mudane) 135 " 135 0
nva.wuestEg (adan 140 " 140 0
na. i (;audsna) 155 " 155 0
nwa.fenw (audsna) 110 " 110 0
nwa.vanin 2 (SINFINA) 180 " 180 0
nw3.9a351i 2 (1IWAITIA) 130 " 130 0
nWa.aINIUAUAY (SINFING 85 " 85 0
1. lmuﬁmﬁ'uqmmw‘i:uua’ﬂnmﬂﬂﬂw (@o) [1.1.2 FUAUNIAAGI Cover uﬂ:mﬁnumwﬁmamﬁauﬂmlﬂwﬂﬁmﬁunmu NN 13 HAL.NUS.
(wlouns KEEN 14 d1% EI3 : Smart Utilization)  |a1u78 1.1.1 lvudaasalulasuna 4 uWhnans aufiuns
n¥a.1 dufiumsler...in3es @aiu 100%) (n%a9) (n3aq)
nwa.1 2,400 w09 1,200 2,000 2,400 1,200 1,330
nwa.9a301i (IndITA) 185 " 93 148 185 93 95
WA ARDIANE (INRING) 170 " 85 136 170 85 92
nwa.ouunin (TINFINA) 260 " 130 208 260 130 140
nWa.Lag (IURING) 165 " 83 132 165 83 86
nYa. NAUAT (IINFINA) 175 " 88 140 175 88 95
NV UATWIA (TINFING) 180 " 90 144 180 9 105
. ZUUW (IWFINA) 145 " 73 116 145 73 87
nwa.qun‘nﬂ (IWFING) 90 " 45 72 90 45 52
nve. ARBIMIU (TINFINA) 95 " 48 76 95 48 54
na.wWilau (Mudana) 135 " 68 108 135 68 74
N wnestEg (uant 140 " 70 112 140 70 78
na. i (;audsna) 155 " 78 124 155 78 %
nwa.fenw (saudsna) 110 " 55 88 110 55 59
nwa.vanin 2 (SINFINA) 180 " 90 144 180 9 98
nWa.9a351i 2 (:IWAITIA) 130 " 65 104 130 65 75
nvle.gIsuAnAR (3IVFING 85 " 43 68 85 13 50
1.1.3 81379280 AAAA Animal Barrier igndnasihdussgatfaaiulaiunn, T 1-3 NAU.NUY. -udasselomng 1
Disconecting Switch lulsuilasiuvas CB nwv.ax 20 Aana (HainasAiada
n13vuBe4 CB §9g@ 20 suduuinaungngad) molulasung 1 hwung dufiunis
nWa.1 atn9iaY 200 30 @) a9)
nva.gaImil (udinia) 20 (313 2 Aaiaes UDA 3,4 ) 20 S TR

40
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8. wnunw/lnsansnm 9. unulljua 10 1 12 lasune 2 (weaw 0.0.-3.6. 2563)
(Operating Strategies #38 Strategic Initiatives) (szyfianssanannsandiunmniahnang) PUCTERN Franmainns waznde USinanululanng PICTIERIN Tywialassa
' . B wWhnane WA AnuEsa .
(Activities / Action Steps) Andiuns 1 2 3 4 wan Talanauns
WA ARDIANE (INFING) 40 (12w 4 AaLaas PON 5,9/NKA 9) 40
W vauurin (TINEINA) 60 (31m3% 6 Aaiaas KKB 2,3,5/ KRA 8,9/ NQA 1) 60
nWa.Lag (IURING) 20 (312w 2 Aaae’ LEA 1,2) 20
WA ANAKAT (IINFINA)
NHA.UATHUY (TINFING) 20 (#1w2 2 Aaiaes SSK 2/ THA 4) 20
N ZUUW (IWFINA)
ne.nunNT (Iudsria)
nWa.AuBIML (2NFINA) 10 ($1mm 1 Aawaas NHA 3) 10
na.wilau (Mudana)
v wnestEg (IuFIna)
na. i (;audsna)
nwa.fenw (audsna) 10 ($1mm 1 Aawaas SEK 1) 10
nwa.vaRin 2 (SINFINA) 20 (#1m7u 2 Aaiaei KKC 3,5) 20
nwv.gaImil 2 (Madiria) 10 ($1m7w 1 Aawaas UDB 6) 10
nvla.aNIuaudn (SIURING)
whnany ﬂ‘nﬁum?

1.1.4 dflun13aas Animal Barrier (a9 1.1.3) Iugaiafalulasana 4 W% 13 TR @) @@)
nia.1 ﬁmﬁum‘i’lﬂ"....qﬂ (@ailu 100%) 105 125
nwe.gaInil (Mudiria) 20 " 20 10 12
nwa.wuaIMe (INFINA) 40 " 40 20 25
nwa. vanunin (PU§FING) 60 " 60 30 32
nWa.LaY (INEINA) 20 " 20 10 11
nWa.aNAUAT (TANFINA)
NWA.UATWUA (SINFINA) 20 " 20 10 13
nwla.guuw (IuFITA)
nwe.nunND (3IuFia)
nWa.ARBIMK (TINFING) 10 " 10 5 6
nwa.wilaw (:andsna)
nwa.nuaddg (3Iudsa)
a1l (;awdana)
. damw (;audana) 10 " 10 5 7
nva. ULk 2 (TINEINA) 20 " 20 10 13
nwe.gainil 2 (Iwddnia) 10 " 10 5 6
nvle.aIsuAnA (3IWFINA)

105 125

1.2 Aanssulfasnulauangunsal
121 i nedadfanuiwiiusigene wazimuauiasnandaudar
urudniiunstasiuusngdamolulasuna 1

a2 anrhusuanuiuaslunsingiwesszug i nne 2

Ay N2

AmLinuY N2

1. uuu\nmﬁuﬂ_mmw‘i:uua’ﬂmhu"l.ﬂﬂw (@0)

(uTUu’lu KEEN 14 61 EI3 : Smart Utilization)

1.3 Aanssudasnulnduandulal

131 Saszganuminie Uit panszuaunsdadwlil ussnumaunsimuaszozing
vasaulinuaelwin uanndiwnasgiuimue melulasuig 1)

a2 anzrhamsuanusiuaslunsiginvasszun i ma 2

wdrnmlunisda

Ay N2

AmLinuY N2
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@1u Internal Process

8. urnawlasenissmu 9. unulljua 10 1 12 lasune 2 (weaw 0.0.-3.6. 2563)
(Operating Strategies #3a Strategic Initiatives) (szyfiansmunanwiauisummiaumang) PUSHELI Franmainns waznde USinanululanng PUCHELI Joywiadassa
. B wWhnane WA AnuEsa .
(Activities / Action Steps) Andiuns 1 2 3 4 wan Talanauns
13210 nWW.E% 13 Tmuadunuas snfiunsaadwliidenaisnmwiaasna T 1-3 HAUNUY.
AWRANININIIN (AIuAu/MTIvRaulanInINI) LAzt A URRIUATN LK CSR
Taudufinnts nviW.5% 1-3 a2 5 nu. sgrakasTlas 1 ass nal. na. (%)
a1 80 nu. 80 80 91
nwe.gaInil (MIadiria) 5 " 5 5 8
nwa.wuaIAe (INFINA) 5 " 5 5 6
nwa. vanunin (PUFING) 5 " 5 5 5
nWa.LaY (INEINA) 5 " 5 5 5|
nWa.aNaUAT (TANFINA) 5 " 5 5 5
NWA.UATWLY (SINFINA) 5 " 5 5 7
nwla.guuw (IuFITA) 5 " 5 5 5
nwa.nunNT (3IuFia) 5 " 5 5 6
nWa.ARBIMIK (TINFING) 5 " 5 5 5
nwa.wilau (:andsna) 5 " 5 5 5
nvh.wuaau"‘:th (SAUFIN 5 " 5 5 5
a1l (;awdana) 5 " 5 5 7
na.damw (:audana) 5 " 5 5 5|
nwa.vauLnL 2 (TINEINA) 5 " 5 5 5|
nw.gaIil 2 (wddia) 5 " 5 5 5|
nWa.aINILAUAN (SINRING 5 " 5 5 7]
MANYING © WHKITH CSR ﬁw|ﬁmmmuuuuﬂﬁ"unuﬁw"ﬂﬁi:uuiwmuu:uu:uuﬁrmmi
(Integrated Distribution System Townescape) (IDST)
1.4 fanssudesnulwavandvsssuma
1.4.1 d1579000U0Y Lm:ﬂ“mﬁumiﬂfnﬂ'{am?umwu"hms:uui:“wﬂw v 1-3,n0. HOL.NUH.
(Rwaeialossbudasnanmlama Tnauowla 4as)
WatTesiuauidemsainaasis luf 2563 ﬂ“mﬁumivznqmlu’laiﬁﬁnﬁuLﬁuaqa
(qu’naw’n.w’mﬁﬂuﬂu‘nﬂ'uawann:agflw?ﬁﬂ'a) a@iiunislasfiu Patrol whnany afiuns
mululasuia 1 niepdrsilifulasuna 2 @n) @9)
nvia.1 nnqﬂlu’la\fﬁﬂn‘nm'ﬁ'm 100% 1,252 1,252
nW3.9a301 (I0dTA) " 100% 188 188
W9 AKDIANE (INFING) " 100% 118 118
nwa.vouunin (TINFINA) " 100% 21 21
nWa.1ae (I0FINA) " 100%
WA ANAKAT (IINFINA) " 100% 297 207
NV UATWIA (TINFING) " 100% 55 55
. ZUUW (IWFINA) g 100% 33 33
nwa.qun‘nﬂ (FINFINA) " 100% 79 79
nve. ARBIMIU (TINFINA) " 100%
na.wWilau (Mudana) " 100% 114 114
N wnestEg (N " 100% 134 134
na. i (;udsna) " 100% 82 82
nwa.fenw (saudsna) " 100% 129 129
nwa.vanin 2 (SINFINA) " 100% 2 2
nW3.9a37i 2 (:IWAITIA) " 100%
nWa.gisuaudn (MIuFINGE " 100%
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8. wnunw/lnsansnm 9. unulljua 10 1 12 lasune 2 (weaw 0.0.-3.6. 2563)
(Operating Strategies #38 Strategic Initiatives) (szyfianssanannsandiunmniahnang) PUCTERN Franmainns waznde USinanululanng PICTIERIN Tywialassa
' . B wWhnane WA AnuEsa .
(Activities / Action Steps) Andiuns 1 2 3 4 wan Talanauns

1. uuummﬁuqmmws:uuﬁwmu"LvM'w (da) [1.4.2d157900n00Y ua:dmﬁumsﬂfmﬂzuﬁumwu"ﬁms:uui\"mmu il 13,0, NAL.NUS.

(luuny KEEN 14 63 EI3 : Smart Utilization) | (Ruanofalos dstudaaniaw,mlaman gniawasla 9a9)
e dasruauidemsainianis ud 2564 diunnnaalulaiiidanudvsge wWhwang Aniuns
(@3rv00nuuvvasudas mululasuis 3 ussdniunisdiilgey molulasung 4) @n) @9)
nvia.1 nnqﬂlu’la\fﬁﬂmﬂmgm 100% #DIV/O! dufiunslasang 3
nWa.9a301 (INdITA) " 100% #DIVIO!
nWa.AUIANY (SINFINA) " 100% #DIV/O!
W vauurin (TINEINA) " 100% #DIVIO!
nWa.1ag (I0INA) " 100% #DIV/O!
NW.ENAUAT (TINFINA) " 100% #DIVIO!
NWA.UATHUY (TINFING) " 100% #DIV/O!
. ZUUW (IWFINA) " 100% #DIVIO!
nwa.qun‘nﬂ (3IWFINA) " 100% #DIV/O!
nWB.AUBIMIK (TINFINA) " 100% #DIVIO!
nwe.walau (Iudsna) " 100% #DIV/O!
N wnestEg (audant " 100% #DIVIO!
nwe.tule (udsna) " 100% #DIV/O!
nwa.fsmw (udsria) " 100% #DIVIO!
nWa.2auLA% 2 (TINFING) " 100% #DIV/O!
nw3.9a351i 2 (:IWA9TIA) " 100% #DIVIO!
nWa.gIIuAuAY (IINEING " 100% #DIV/O!
1.43 aytwmanisolisduanaadislull 2563 Wetssidiunaniseniiunisila sy Ay n2 Amuzviug n2)
mululasug 4
nvia.1 anzrhamsuanusiuaslunsiinvasszun i ma 2 10%

aynadiumy

2. WHWITU Smart Patrol 2.1 §1379-U5 Ut g93zuu Wi Nﬁﬁﬁﬁ_\n LHOUFMINTIRIULIN ATUUHRIH 5% 13,0, NAU.NU.

(wlou1e KEEN 14 @13 EI3 : Smart Utilization)  |\A8unaunus (MS.2000) sawnudayauds nus. Tazasd #1379 ERIDUSEE]
whnane : dnsdszanansd gy 2993, 2993
nwa.1 100% 289 Nmiﬁ'ﬁwiwéﬂuamw
nwa.9a301i 1 S 1914
nWa.uie 1 i 1914
nWa.wkasIITa 1 i 1914
nWa.naT 3 i 39
nW3.9a301i (INdITA)
nwa.AkaIAY 5 N 59%
nvw.vinda 10 N 10 u
e Inuiss 6 nu 6 M
nwa.wuaIAe (INFINA)
UUERLINEN 2 N 2%
nasbwes 1 N 194
nWFE.NIEUIU 6 N 691
nwa. UL (TINFINA)
nwa.lay 3 N 3%
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8. urnawlasenismm 9. unudPud 10 1 12 lasung 2 (weaw 0.0.-3.6. 2563)
(Operating Strategies #3a Strategic Initiatives) (szyfianssanannsandiunmniahnang) PUSHELI Franmainns waznde USinanululanng PUCHELI Joywiadassa
' . B whnang WA AnuEsa .
(Activities / Action Steps) Andiuns 1 2 3 4 wan Talanauns
L CRRLE] 2 N 2.
nWa.BuIn 2 nu 2.
na.dudy 1 nu 1%
nwa.LaY (FINFINA)
nWa.anauas 6 N 6%
nWa.amaguwae 3 nu 30u
N ENARAT (TIVFING)
nWa.uATAIY 3 nu 30u
LECR AT 18 nu 18 1w
nwawun 5 N 594
s NS 8 nu 81U
NWA.UATWUY (IVFINA)
nwWe.Tuuw 3 N 3N
nla.qin 4 nu 49u
nWa.wuadde 5 nu 50U
nvle.uuW (3IWs9NA)
ana.Qumﬂﬁ (FINFING) 4 N0 4 9%
nWa.wuasmIn 2 nu 2.
LUCRIGIEE) 2 nu 20U
NWD.AUBINIL (TINFINA)
nwe.Wslaw 4 ki 4.9
nwawuNg 2 N 29
nwla.wilau (:andsna)
na.nuaaiIig 8 N 8
nla.ATymiSes 8 N 8
nWa.wInag 8 nu 8
nvlawnasiindg (audania)
nwe.huli 7 ki 79m
nwawa 4 N 49U
nWa.iynds 1 nu 1914
nWa.wuaIRaIRas 5 nu 50U
a1l (wdana)
nwa.fanw 7 nu 7%
nwa.Lwn 2 N 29U
nwla.fanw (udsna)
nwa.vauLTIY 2 5 N 594
na.ueha 3 N 39U
N BBULNK 2 (TINFING)
nwa.gasmil 2 5 nu 50U
ey 1 nu 1910
na.gasmil 2 (Iudiria)
nua.gisuandn (TINFING 2 N0 29
funmaiia
- doudse-daznmnialsud ey ld szdu 5
-ludnudrme-dszsanmnisdsudsey e szau 1
3. WHUIUTD ﬂqulﬂs’uﬂqﬁ:uumuda. wiiaua|3.1 ria 731932 UTIMUNDUIIEI (U 1,P) v 13,0l 20% 30% 30% 20% HI.NNA. 2995 -NW.
UWREITUUTIAUNY (LT9 ga-\mvfn) nia.1 400 2T - DAL
nwa.1 400.00 3933 - NI, 80.00 120.00 120.00 80.00 200.00 164.84)
nwa.gasmil 2253 " 4.51 6.76 6.76 4.51 11.26 1.02




@1u Internal Process

8. urnawlasenissmu 9. unulljua 10 1 12 lasune 2 (weaw 0.0.-3.6. 2563)
(Operating Strategies #3a Strategic Initiatives) (szyfianssanannsandiunmniahnang) PUSHELI Franmainns waznde USinanululanng PUCHELI Joywiadassa
' . B wWhnany MR CRRRERTES) .
(Activities / Action Steps) aniunII 1 2 3 4 wan VDLFUDUUE
nwa.uila - 0.00 0.00 0.00 0.00 000
na.nuasiaTe 135 " 0.27 0.41 0.41 0.27 068
na.nady - 0.00 0.00 0.00 0.00 000
nvh.qmmﬁ (320SINA) 23.88 " 478 7.16 7.16 478 11.94
nwa.nuaIe 63.02 " 12.60 18.91 18.91 12.60 3151
nwa.via - 0.00 0.00 0.00 0.00 000
nola wuiis 11.50 " 2.30 3.45 3.45 2.30 575
W9 AKDIANE (INRING) 7452 " 14.90 22.36 22.36 14.90 37.26
nWa. ULl 1257 " 2,51 3.77 3.77 2.51 629
nulasnes - 0.00 0.00 0.00 0.00 000
nwa.nsEwIn - 0.00 0.00 0.00 0.00 000
nva. vanunin (PUFING) 1257 " 251 3.77 3.77 251 6.29
Wiy 2901 " 5.80 8.70 8.70 5.80 14.51
. TasEns 28.35 " 5.67 8.51 8.51 5.67 14.18
nwa.Bueanu 1.90 " 0.38 0.57 0.57 0.38 095
nwa.dudne 2142 " 4.28 6.43 6.43 428 10.71
nWa.Lag (IURING) 80.68 " 16.14 24.20 2420 16.14 40.34
nwa.anauAs 7.56 " 1.51 2.27 227 151 378
s Meswy - 0.00 0.00 0.00 0.00 000
nWa.aNaUAT (INFINA) 7.56 " 1.51 227 227 1.51 378
na.uATHUY 2145 " 4.23 6.35 6.35 423 10.58
nWa gL - 0.00 0.00 0.00 0.00 000
nwWa.wun - 0.00 0.00 0.00 0.00 000
nwa.t 6.23 " 1.25 1.87 1.87 1.25 341
NV UATWI (TINFING) 27.38 " 5.48 8.21 8.21 5.48 13.69
no.HUW 447 " 0.89 1.34 1.34 0.89 224
na.ndns - 0.00 0.00 0.00 0.00 000
nwa.nuadia - 0.00 0.00 0.00 0.00 000
nwla.guuw (IuFITA) 447 " 0.89 1.34 1.34 0.89 224
nwa.qumnﬂ (FINFINA) 315 " 0.63 0.95 0.95 0.63 158
nwe.nuaImIw 142 " 0.28 0.43 0.43 0.28 071
nwa.ug - 0.00 0.00 0.00 0.00 000
nWa.ARBIMK (TINFING) 142 " 0.28 0.43 043 0.28 0.71
nvla.Wslan - 0.00 0.00 0.00 0.00 000
nWanuIiNg 22.87 " 4.57 6.86 6.86 457 11.44
na.wWilau (Mudanm) 2287 " 457 6.86 6.86 457 11.44
nwe.uesIfg - 0.00 0.00 0.00 0.00 000
nwa.efymFes - 0.00 0.00 0.00 0.00 000
nWa.wINa1 - 0.00 0.00 0.00 0.00 000
nla.wuaddng (s . 0.00 0.00 0.00 0.00 0.00
nvla.fwled - 0.00 0.00 0.00 0.00 000
nwa.we 508 " 1.02 152 1.52 1.02 254
nigaiynd3 484 " 0.97 145 1.45 0.97 242
nWa.nuaIRRIWE - 0.00 0.00 0.00 0.00 000
na. i (;audsna) 992 " 1.98 2.98 2.98 1.98 4.96
nwa.demn 37.16 " 7.43 11.15 11.15 7.43 18.58
CAt 25.08 " 5.02 7.52 7.52 5.02 12.54
. damw (;audana) 62.24 " 12.45 18.67 18.67 12.45 3112
nwa.euwtu 2 4255 " 8.51 12.76 12.76 8.51 21.27
nia.durha - 0.00 0.00 0.00 0.00 0.00
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@1u Internal Process

lasune 2 (weaw 0.0.-3.6. 2563)

WA AnuEsa

8. unuaw/lasanismu 9. unulljua 10 1 12
(Operating Strategies #38 Strategic Initiatives) (szyfiansmunanwiauisummiaumang) PUCTERN Franmainns waznde USinanululanng PICTIERIN
(Activities / Action Steps) @niuns 1 2 3 4 wan sy
nwa.vanin 2 (SINFINA) 4255 " 8.51 12.76 12.76 8.51 2127
nwe.gaiil 2 12.05 " 2.41 3.62 3.62 2.41 6.03
nwa. 1.66 " 0.33 0.50 0.50 0.33 0.83
nvh.qmmﬁ 2 (52090 A) 13.71 " 274 411 411 274 6.86
nWa.aINILAUAY (SINFING 13.07 " 261 3.92 3.92 261 6.53
OSSR MAESTHESECTHE SUE SRVICITIE ) feateTEIUTIMiN LTI (SN il 13,0l 15% 35% 35% 15% Hil5.n. 2993 - N,
UaEITUUTINUNY (usaga-uswfw) (d8) nwa.1 600 29T - DAL 90.00 210.00 210.00 90.00 300.00
nw.gaimil 22 . 3.30 7.70 7.70 3.30 11.00
nwa.duila 10 . 1.50 3.50 3.50 1.50 5.00
nWa.AuaIIITe 10 . 1.50 3.50 3.50 1.50 5.00
nla.nady 10 . 1.50 3.50 3.50 1.50 5.00
nvh.qmmﬁ (520SINA) 52 " 7.80 18.20 18.20 7.80 26.00
nWa. AU 21 . 3.15 7.35 7.35 3.15 10.50
nia.viie 10 . 1.50 3.50 3.50 1.50 5.00
nola Iwuiis 10 " 1.50 3.50 3.50 1.50 5.00
W9 AKDIANE (INFING) 41 " 6.15 14.35 14.35 6.15 2050
nWa.vaULTIU 22 . 3.30 7.70 7.70 3.30 11.00
nulasnes 10 . 1.50 3.50 3.50 1.50 5.00
NI 10 . 1.50 3.50 3.50 1.50 5.00
nwa. vanunin (PUFING) 42 " 6.30 14.70 14.70 6.30 21.00
na.la 21 . 3.15 7.35 7.35 3.15 10.50
WUCRLE 10 . 1.50 3.50 3.50 1.50 5.00
nwa.Bueanu 10 . 1.50 3.50 3.50 1.50 5.00
na.dugy 10 . 1.50 3.50 3.50 1.50 5.00
nWa.Lag (IURING) 51 " 7.65 17.85 17.85 7.65 2550
nWa.anauas 21 . 3.15 7.35 7.35 3.15 10.50
nWa.aImAswI 10 . 1.50 3.50 3.50 1.50 5.00
nWa.aNaUAT (TINFINA) 31 " 465 10.85 10.85 4.65 15.50
nWa.uATHUY 21 . 3.15 7.35 7.35 3.15 10.50
s sIgwLy 10 . 1.50 3.50 3.50 1.50 5.00
nWawmn 10 . 1.50 3.50 3.50 1.50 5.00
nauung 10 . 1.50 3.50 3.50 1.50 5.00
NV UATWIA (TINFING) 51 " 7.65 17.85 17.85 7.65 2550
nwla.gauw 21 . 3.15 7.35 7.35 3.15 10.50
na.ndns 10 . 1.50 3.50 3.50 1.50 5.00
nwa.nuadia 10 . 1.50 3.50 3.50 1.50 5.00
nwla.guuw (IuFITA) 41 " 6.15 14.35 14.35 6.15 2050
nvla.qun'nﬂ (FINFINA) 21 " 3.15 7.35 7.35 3.15 10.50
nWa.AUBINIU 21 . 3.15 7.35 7.35 3.15 10.50
nla.1huge 10 . 1.50 3.50 3.50 1.50 5.00
nWa.ARBIMK (TINFING) 31 " 465 10.85 10.85 4.65 15.50
nvla.Wslan 21 . 3.15 7.35 7.35 3.15 10.50
s 10 " 1.50 3.50 3.50 1.50 5.00
na.wWilau (Mudanm) 31 " 465 10.85 10.85 4.65 15.50
nla.nuadadg 21 . 3.15 7.35 7.35 3.15 10.50
nwa.efymFes 10 " 1.50 3.50 3.50 1.50 5.00
nWawINa 10 . 1.50 3.50 3.50 1.50 5.00

Jymagassa

Talanauns
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8. urnawlasenismm 9. unudPud 10 1 12 lasung 2 (weaw 0.0.-3.6. 2563)
(Operating Strategies #3a Strategic Initiatives) (szyfianssanannsandiunmniahnang) PUSHELI Franmainns waznde USinanululanng PUCHELI Joywiadassa
' . B whwune MR CRRRERTES) .
(Activities / Action Steps) Andiuns 1 2 3 4 nan TolanaunE
nla.wuaddg (s 41 " 6.15 14.35 14.35 6.15 2050
nvla.fwled 21 . 3.15 7.35 7.35 3.15 10.50
nWa.wa 10 . 1.50 3.50 3.50 1.50 5.00
nia.aiynd3 10 . 1.50 3.50 3.50 1.50 5.00
nWa.AUBIRBIREY 10 . 1.50 3.50 3.50 1.50 5.00
na. i (;audsna) 51 " 7.65 17.85 17.85 7.65 2550
nwa.demn 21 . 3.15 7.35 7.35 3.15 10.50
nua.imn 10 . 1.50 3.50 3.50 1.50 5.00
. damw (;audana) 31 " 465 10.85 10.85 4.65 15.50
nWa. 28U 2 22 " 3.30 7.70 7.70 3.30 11.00
nia.urha 10 " 1.50 3.50 3.50 1.50 5.00
nwa.vanLin 2 (SINFINA) 32 " 4.80 11.20 11.20 4.80 16.00
nw.gaimil 2 22 " 3.30 7.70 7.70 3.30 11.00
nwa. 10 " 1.50 3.50 3.50 1.50 5.00
nvh.qmsmﬁ 2 (209N M) 32 " 4.80 11.20 11.20 4.80 16.00
nWa.gisuaudn (MINEING 21 " 3.15 7.35 7.35 3.15 10.50
33 faasrzuunalaulag (U 1L,P) v 13,0l 15% 35% 35% 15% w3, KVA
nwa.1 60,000 KVA 9,000 21,000 21,000 9,000 30,000
nw.gasmil 2,500 " 375 875 875 375 1,250
nwa.duila 1,000 " 150 350 350 150 500
nWa.AuaIIITe 1,000 " 150 350 350 150 500
na.nady 1,000 " 150 350 350 150 500
nvh.qmsmﬁ (IeINA) 5,500 " 825 1,925 1,925 825 2,750
nWa. AU 2,000 " 300 700 700 300 1,000
nwa.visa 1,000 " 150 350 350 150 500
nola wuiis 1,000 " 150 350 350 150 500
WA AKDIANE (INFING) 4,000 " 600 1,400 1,400 600 2,000
[ ERTLIE S 2,500 " 375 875 875 375 1,250
nulasnes 1,000 " 150 350 350 150 500
NI 1,000 " 150 350 350 150 500
nWa.pauLn (I0FINA) 4,500 " 675 1,575 1,575 675 2,250
na.la 2,000 " 300 700 700 300 1,000
WUCRLE 1,000 " 150 350 350 150 500
nwa.Bueanu 1,000 " 150 350 350 150 500
na.dugy 1,000 " 150 350 350 150 500
nWa.Lag (3I0INA) 5,000 " 750 1,750 1,750 750 2,500
nWa.anauas 2,000 " 300 700 700 300 1,000
na.aImaswIL 1,000 " 150 350 350 150 500
nWa.ENaUAT (IINFINA) 3,000 " 450 1,050 1,050 450 1,500
nWa.uATHUY 2,000 " 300 700 700 300 1,000
s sIgwLy 1,000 " 150 350 350 150 500
nWawmn 1,000 " 150 350 350 150 500
nauung 1,000 " 150 350 350 150 500
NWA.UATHUY (TINFING) 5,000 " 750 1,750 1,750 750 2,500
nwla.gauw 2,000 " 300 700 700 300 1,000
na.ndns 1,000 " 150 350 350 150 500
nwa.nuada 1,000 " 150 350 350 150 500
nwla.guuw (IuFITA) 4,000 " 600 1,400 1,400 600 2,000
nvla.q;m'nfl (3IWFINA) 2,000 " 300 700 700 300 1,000
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lasune 2 (weaw 0.0.-3.6. 2563)

WA AnuEsa

8. unuaw/lasanismu 9. unulljua 10 1 12
(Operating Strategies #38 Strategic Initiatives) (szyfiansmunanwiauisummiaumang) PUCTERN Franmainns waznde USinanululanng PICTIERIN
(Activities / Action Steps) @niuns 1 2 3 4 wan sy
nWa.AUBInIU 2,000 " 300 700 700 300 1,000
nla.1huge 1,000 " 150 350 350 150 500
nWa.AUBIMIK (TINFING) 3,000 " 450 1,050 1,050 450 1,500
nvla.Wslan 2,000 " 300 700 700 300 1,000
s 1,000 " 150 350 350 150 500|
na.Wilau (Mudana) 3,000 " 450 1,050 1,050 450 1,500
nla.nuadadg 2,000 " 300 700 700 300 1,000
nwa.efymises 1,000 . 150 350 350 150 500
nWawINa 1,000 " 150 350 350 150 500
nla.wuadIdg (s 4,000 " 600 1,400 1,400 600 2,000
nvla.fwled 2,000 " 300 700 700 300 1,000
nWa.wa 1,000 " 150 350 350 150 500
nia.aiynd3 1,000 " 150 350 350 150 500
nWa.AUBIRBIREY 1,000 " 150 350 350 150 500
na. i (;audsna) 5,000 " 750 1,750 1,750 750 2,500
nwa.demn 2,000 " 300 700 700 300 1,000
nua.imn 1,000 " 150 350 350 150 500
na.damw (;audana) 3,000 " 450 1,050 1,050 450 1,500
nWa.vaUwIN 2 2,500 " 375 875 875 375 1,250
nia.ducha 1,000 " 150 350 350 150 500|
nwa.vaRLin 2 (SINFINA) 3,500 " 525 1,225 1,225 525 1,750
nw.gaimil 2 2,500 " 375 875 875 375 1,250
nwa. 1,000 " 150 350 350 150 500
nvh.qmmﬁ 2 (520S9NA) 3,500 " 525 1,225 1,225 525 1,750
nWa.aINIUAUAN (SINRING 2,000 " 300 700 700 300 1,000

Jymagassa

Talanauns
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55

8. unuawlasanissm 9. uwuiPua 10 11 12 lasung 2 (weaw 8.0.-3.6. 2563)
(Operating Strategies #3a Strategic Initiatives) (zyfianssunanwiaudiuimnioumung) PICTIERIN Fnmdiums uaznda Usinmnululasing PUCTERN Jamadlassa
~ N wWhnany MR CRRREATES) .
(Activities / Action Steps) @niuns 1 2 3 4 wan TBLEUBUNE
4. LW%ITUEI% Non-Technical Loss 4.1 4197N17 Big Patrolling and Cleansing for Strong Grid duiinay
(wluuns KEEN 14 61% KE2 : Smart Service) 4.1.1 SiaaiilEIwiaegen
4.1.1.1 miaTageuuazuidymidinashadnd A lusseu U-Cube Tngfiansmnann W 5 1-3,n9a. HAN.NUA. whwang Hag AU Aauilu
azuun (NL1) lagldseaunzuun NL1 (82a0) 91nninsetrinny 4.5 ATUUN AZUUK TEAUATLUY
nWa.1 4.5000 Tagldazaunzunu NL1 (Fzan) anndmsainy 4.5 4.5000 4.5000 4.5000 4.5000 45500 36990 oy Ao wa. 63
nla.ga3m1il 4.5000 4.5000 4.5000 4.5000 4.5000 45500 45110
st wuia 4.5000 4.5000 4.5000 4.5000 4.5000 45500 5.0000
nWE.AkaIITa 4.5000 4.5000 4.5000 4.5000 4.5000 45500 5.0000
nR.NATY 4.5000 4.5000 4.5000 4.5000 4.5000 45500 46930
9,993 (3I0d97IA) 4.5000 4.5000 4.5000 4.5000 4.5000 4.500 4.4990
nWa.AuBIMY 4.5000 4.5000 4.5000 4.5000 4.5000 45500 5.0000
nwa.vile 4.5000 4.5000 4.5000 4.5000 4.5000 4.500 5.0000
nwa Inuisy 4.5000 4.5000 4.5000 4.5000 4.5000 45500 5.0000
W AUBINY (TINFINA) 4.5000 4.5000 4.5000 4.5000 4.5000 4.500 4.8680
INERTLIAIST 4.5000 4.5000 4.5000 4.5000 4.5000 4.500 4.6200
e 4.5000 4.5000 4.5000 4.5000 4.5000 45500 34000
nWE.NIEWIR 4.5000 4.5000 4.5000 4.5000 4.5000 4500 5.0000
nWa. L% (IWFINA) 4.5000 4.5000 4.5000 4.5000 4.5000 4.500 3.9480
nWa.ag 4.5000 4.5000 4.5000 4.5000 4.5000 45500 4.8180
[ CRXEEN] 4.5000 4.5000 4.5000 4.5000 4.5000 4500 5.0000
s Bosan 4.5000 4.5000 4.5000 4.5000 4.5000 45500 5.0000
nWE.augy 4.5000 4.5000 4.5000 4.5000 4.5000 4.500 4.8450
nWa.ey (TINFINA) 4.5000 4.5000 4.5000 4.5000 4.5000 4.500 4.3470
nWa.anauas 4.5000 4.5000 4.5000 4.5000 4.5000 45500 34740
nWF.aIMAs WL 4.5000 4.5000 4.5000 4.5000 4.5000 4.500 3.3330
nWa.anauAs (TINFINA) 4.5000 4.5000 4.5000 4.5000 4.5000 4.500 3.5440
nWa.uATHU 4.5000 4.5000 4.5000 4.5000 4.5000 45500 5.0000
NARTIGWUY 4.5000 4.5000 4.5000 4.5000 4.5000 45500 4.9000
nWs.wun 4.5000 4.5000 4.5000 4.5000 4.5000 45500 5.0000
LA CRTRITETE] 4.5000 4.5000 4.5000 4.5000 4.5000 45500 4.8000
WA UATWUY (3I0EINA) 4.5000 4.5000 4.5000 4.5000 4.5000 4.500 47110
Nl gauw 4.5000 4.5000 4.5000 4.5000 4.5000 45500 5.0000
N Q389 4.5000 4.5000 4.5000 4.5000 4.5000 45500 5.0000
nWa.nuadse 4.5000 4.5000 4.5000 4.5000 4.5000 45500 25060
Nl U (IFINA) 4.5000 4.5000 4.5000 4.5000 4.5000 4.500 2.6890
nvla.nunn (udiia) 4.5000 4.5000 4.5000 4.5000 4.5000 4.500 4.2240
nWa. keI 4.5000 4.5000 4.5000 4.5000 4.5000 45500 4.9000
[CRIgHEN 4.5000 4.5000 4.5000 4.5000 4.5000 4500 4.9340
nWa.ARBIMIK (TINFINA) 4.5000 4.5000 4.5000 4.5000 4.5000 4.500 44710
nwe.nslaw 4.5000 4.5000 4.5000 4.5000 4.5000 45500 5.0000
g wIENE 4.5000 4.5000 4.5000 4.5000 4.5000 45500 4.9000
nwa.walau (udsia) 4.5000 4.5000 4.5000 4.5000 4.5000 4.500 4.4380
nWa.Auesnig 4.5000 4.5000 4.5000 4.5000 4.5000 4500 2.9860
. eywITes 4.5000 4.5000 4.5000 4.5000 4.5000 4500 3.3930
nWE.wINA19 4.5000 4.5000 4.5000 4.5000 4.5000 45500 5.0000
Nl wueItdY (3IuFIA) 4.5000 4.5000 4.5000 4.5000 4.5000 4.500 3.1570
nwa. e 4.5000 4.5000 4.5000 4.5000 4.5000 4.500 5.0000
nWa.wa 4.5000 4.5000 4.5000 4.5000 4.5000 45500 5.0000
ERTTEALE 4.5000 4.5000 4.5000 4.5000 4.5000 4.500 4.8500
nWF.AkaIFBIREY 4.5000 4.5000 4.5000 4.5000 4.5000 45500 5.0000
el (Mwdinia) 4.5000 4.5000 4.5000 4.5000 4.5000 4.500 45380
nwa.damw 4.5000 4.5000 4.5000 4.5000 4.5000 45500 4.7000
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8. unuawlasanissm 9. uwuiPua 10 11 12 lasung 2 (weaw 8.0.-3.6. 2563)
(Operating Strategies w38 Strategic Initiatives) (zyfianssunanwiaudiuimnioumung) PUCHELI Fnmdiums uaznda Usinmnululasing PUILIH Jamadlassa
~ N whwune MR CRRREATES) .
(Activities / Action Steps) @niuns 1 2 3 4 wan TBLEUBUNE

nWa.m 4.5000 4.5000 4.5000 4.5000 4.5000 45500 4.0760
nwa.fsmw (udsnia) 4.5000 4.5000 4.5000 4.5000 4.5000 45500 4.1980
nWa.auin 2 4.5000 4.5000 4.5000 4.5000 4.5000 45500 5.0000
na.duehe 4.5000 4.5000 4.5000 4.5000 4.5000 4.500 5.0000
nWa. Ui 2 (INFINR) 4.5000 4.5000 4.5000 4.5000 4.5000 45500 4.4320
na.gasil 2 4.5000 4.5000 4.5000 4.5000 4.5000 4500 5.0000
s 4.5000 4.5000 4.5000 4.5000 4.5000 4500 38650
nwa.gasmil 2 (udina) 4.5000 4.5000 4.5000 4.5000 4.5000 4500 39720
nWa.&IIuaUAN (TInINA) 4.5000 4.5000 4.5000 4.5000 4.5000 4500 46780
4.1.1.2 ﬂ'ws‘nua:ﬂfnﬂ'{aqﬂnmmi:nauﬁma{ﬁﬂﬂmmﬁm 130 Hougmn . 1-3,n9a. HUN.NUA. Whnany duiiums
wialidaaasvamdine e 1 05 1w U-Cube vmm?‘aa (Toyaazan u.9. - n.0. 2563) (1n389) (9389)
nWa.1 100% 100% 100% 100% 100% 21000 21000
nla.g93m1il 100% 100% 100% 100% 100% 500 500
st wuia 100% 100% 100% 100% 100% 500 500
nWE.AkeIITa 100% 100% 100% 100% 100% 500 500
nR.NATY 100% 100% 100% 100% 100% 500 500
nwa.ganil (:IuIna) 100% 100% 100% 100% 100% 2000 2000
nWa.AuBIMY 100% 100% 100% 100% 100% 500 500
na.via 100% 100% 100% 100% 100% 500 500
nwa Inuisy 100% 100% 100% 100% 100% 500 500
nWa.AUBINNY (TINFINA) 100% 100% 100% 100% 100% 1500 1500
INERT: IS 100% 100% 100% 100% 100% 500 500
e 100% 100% 100% 100% 100% 500 500
nWE.NIEWI 100% 100% 100% 100% 100% 500 500
nWa.BaULU (TINFINA) 100% 100% 100% 100% 100% 1500 1500
nWa.ag 100% 100% 100% 100% 100% 500 500
[ CRXEEN] 100% 100% 100% 100% 100% 500 500
na.Bosan 100% 100% 100% 100% 100% 500 500
nua.dudny 100% 100% 100% 100% 100% 500 500
ALY (TINEINA) 100% 100% 100% 100% 100% 2000 2000
nWa.anauas 100% 100% 100% 100% 100% 500 500
na.aMAE ML 100% 100% 100% 100% 100% 500 500
nWa.ENAUAT (IINFINA) 100% 100% 100% 100% 100% 1000 1000
nWa.uATHUY 100% 100% 100% 100% 100% 500 500
NARTIGWUY 100% 100% 100% 100% 100% 500 500
nWs.wun 100% 100% 100% 100% 100% 500 500
[ACRTRITETE] 100% 100% 100% 100% 100% 500 500
NWA.UATWA (TINFINA) 100% 100% 100% 100% 100% 2000 2000
Nl U 100% 100% 100% 100% 100% 500 500
N Q389 100% 100% 100% 100% 100% 500 500
nWa.nuadse 100% 100% 100% 100% 100% 500 500
Nl U (IFINA) 100% 100% 100% 100% 100% 1500 1500
nWa.nunN (:Iwdara) 100% 100% 100% 100% 100% 500 500
nWa. keI 100% 100% 100% 100% 100% 500 500
CRIgHEN 100% 100% 100% 100% 100% 500 500
nWa. keI (IINFINA) 100% 100% 100% 100% 100% 1000 1000
nwe.nslau 100% 100% 100% 100% 100% 500 500
g MR 100% 100% 100% 100% 100% 500 500
nwa.walau (udsria) 100% 100% 100% 100% 100% 1000 1000
Nl wuetdg 100% 100% 100% 100% 100% 500 500
. eymyITes 100% 100% 100% 100% 100% 500 500
nWE.wINA19 100% 100% 100% 100% 100% 500 500
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8 unnawlasinisinm 9. uwuiPua 10 1 12 lasuiw 2 (Fzaw 0.90.-1.8. 2563)
(Operating Strategies w38 Strategic Initiatives) (ryfanssunannsandanmniainung) PUCHELI Fnmdiums uaznda Usinmnululasing PUILIH Jamadlassa
' . N whwune MR CRRREATES) .
(Activities / Action Steps) Aniiuns 1 2 3 4 nan Tolanaumnz
nla wuaItIdg (IuFITA) 100% 100% 100% 100% 100% 1500 1500
nwa.dwle 100% 100% 100% 100% 100% 500 500
L EAT] 100% 100% 100% 100% 100% 500 500
nwa.dyndT 100% 100% 100% 100% 100% 500 500
nWE.nUBIFBIRD 100% 100% 100% 100% 100% 500 500
el (wdsnia) 100% 100% 100% 100% 100% 2000 2000
na.fsmw 100% 100% 100% 100% 100% 500 500
gL 100% 100% 100% 100% 100% 500 500
nwa.demw (udana) 100% 100% 100% 100% 100% 1000 1000
W vauuiu 2 100% 100% 100% 100% 100% 500 500
na.duehe 100% 100% 100% 100% 100% 500 500
nwa.vauwA 2 (INFING) 100% 100% 100% 100% 100% 1000 1000
na.gasil 2 100% 100% 100% 100% 100% 500 500
s 100% 100% 100% 100% 100% 500 500
nvh.a_mmﬁ 2 (ndsna) 100% 100% 100% 100% 100% 1000 1000
nwla.gisuaudn (3Iudna) 100% 100% 100% 100% 100% 500 500
4. WHKITUAIY Non-Technical Loss (6i8) 4.1.2 ﬁlﬂﬂf&ﬂﬂﬂﬁ’]ﬁuhqj whnany HARLTWNT
(uwluuns KEEN 14 6% KE2 : Smart Service) 4.1.2.1 a5 AMR \ﬂ'ﬂﬁumsm‘naaummumn.uﬂ:uﬁ"l.'umu'luﬂ"'\mu:nn‘i:uu AMR i 1-3,nu8. HUN.NUA. ATUUYU ATUUY
nwa.1 4.500 Tagldszdunzuun AMR KPI (s2ay) snninwiaiviiy 4.5 4.500 4.500 4.500 4.500 45 45
nwa.gasmil 4.500 4.500 4.500 4.500 4.500 45 45
na.twila 4.500 4.500 4.500 4.500 4.500 45 45
nWa.nuaIIITe 4.500 4.500 4.500 4.500 4.500 45 45
nls.nedy 4.500 4.500 4.500 4.500 4.500 45 45
nvh.a_mmﬁ (FINFINA) 4.500 4.500 4.500 4.500 4.500 45 45
nWa.AuaIny 4.500 4.500 4.500 4.500 4.500 45 45
nwa.viva 4.500 4.500 4.500 4.500 4.500 45 45
nwa Inuiidy 4.500 4.500 4.500 4.500 4.500 45 45
nWe.AUBIANY (FINFINA) 4.500 4.500 4.500 4.500 4.500 45 45
nWa.auunu 4.500 4.500 4.500 4.500 4.500 45 45
nwashwas 4.500 4.500 4.500 4.500 4.500 45 45
nWa.NIzwIn 4.500 4.500 4.500 4.500 4.500 45 45
nWa.BawLAK (SINFING) 4.500 4.500 4.500 4.500 4.500 45 45
nwa.iay 4.500 4.500 4.500 4.500 4.500 45 45
LCREE ] 4.500 4.500 4.500 4.500 4.500 45 45
na.Boeau 4.500 4.500 4.500 4.500 4.500 45 45
na.dugy 4.500 4.500 4.500 4.500 4.500 45 45
nWa.Lag (SIUFINA) 4.500 4.500 4.500 4.500 4.500 45 45
nWa.anauas 4.500 4.500 4.500 4.500 4.500 45 45
nWg.aImaduI 4.500 4.500 4.500 4.500 4.500 45 45
nWa.ENAUAT (INFINA) 4.500 4.500 4.500 4.500 4.500 45 45
W uATHUY 4.500 4.500 4.500 4.500 4.500 45 45
LCRAETIEY 4.500 4.500 4.500 4.500 4.500 45 45
nWa.wwun 4.500 4.500 4.500 4.500 4.500 45 45
g UuNg 4.500 4.500 4.500 4.500 4.500 45 45
NN UATWIY (TINFINA) 4.500 4.500 4.500 4.500 4.500 45 45
nvla.gauw 4.500 4.500 4.500 4.500 4.500 45 45
nWa.gdo9 4.500 4.500 4.500 4.500 4.500 45 45
nWa.nuadse 4.500 4.500 4.500 4.500 4.500 45 45
nvla.guuw (3Iusania) 4.500 4.500 4.500 4.500 4.500 45 45
nwa.qum-ﬁ] (52WSINA) 4.500 4.500 4.500 4.500 4.500 45 45
nWa.nuaInIu 4.500 4.500 4.500 4.500 4.500 45 45
nls.iugs 4.500 4.500 4.500 4.500 4.500 45 45
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8. unuawlasanissm 9. uwuiPua 10 11 12 lasung 2 (weaw u.0.-3.6. 2563)
(Operating Strategies w38 Strategic Initiatives) (zyfianssunanwiaudiuimnioumung) PUCHELI Fnmdiums uaznda Usinmnululasing PUILIH Jamadlassa
~ N whwune MR CRRREATES) .
(Activities / Action Steps) @niuns 1 2 3 4 wan TolRuaUUL
nWa.WuaIMIL (IINFING) 4.500 4.500 4.500 4.500 4.500 45 45
nwa.nslau 4.500 4.500 4.500 4.500 4.500 45 45
g U 4.500 4.500 4.500 4.500 4.500 45 45
nwa.wslaw (udsna) 4.500 4.500 4.500 4.500 4.500 45 45
nwa.nuasindg 4.500 4.500 4.500 4.500 4.500 45 45
na.eSywses 4.500 4.500 4.500 4.500 4.500 45 45
nWE.wINa1e 4.500 4.500 4.500 4.500 4.500 45 45
nla nuastdg (IuFTA) 4.500 4.500 4.500 4.500 4.500 45 45
nwa.dwle 4.500 4.500 4.500 4.500 4.500 45 45
nWa.wa 4.500 4.500 4.500 4.500 4.500 45 45
nwa.dyndT 4.500 4.500 4.500 4.500 4.500 45 45
nWw.AkBIFBIREY 4.500 4.500 4.500 4.500 4.500 45 45
nwa. vl (wdsnia) 4.500 4.500 4.500 4.500 4.500 45 45
na.fsmw 4.500 4.500 4.500 4.500 4.500 45 45
nWa.m 4.500 4.500 4.500 4.500 4.500 45 45
nwa.demw (udana) 4.500 4.500 4.500 4.500 4.500 45 45
nWa.auin 2 4.500 4.500 4.500 4.500 4.500 45 45
na.duehe 4.500 4.500 4.500 4.500 4.500 45 45
nwa.vauwA 2 (INFING) 4.500 4.500 4.500 4.500 4.500 45 45
nWa.gasil 2 4.500 4.500 4.500 4.500 4.500 45 45
s 4.500 4.500 4.500 4.500 4.500 45 45
nvh.a_mmﬁ 2 (mndsna) 4.500 4.500 4.500 4.500 4.500 45 45
nwla.gisuaudn (sIudna) 4.500 4.500 4.500 4.500 4.500 45 45
whwang dniuny
4122 mntmufjmnfﬂﬂﬂﬂwswu“lmg'w”inmumﬂ'ﬁ"lwﬁmﬂmmnﬂiw 25% v}nm%"aq Nl 1-3,n9a. HUALNUA., NDY (n3av) (1n309)
a1 100% 100% 100% 100% 100% 100 100
nla.ga3m1il 100% 100% 100% 100% 100% 30 30
st wuia 100% 100% 100% 100% 100% 20 20
nWE.AkeIITa 100% 100% 100% 100% 100% 20 20
nR.N@ATY 100% 100% 100% 100% 100% 20 20
nwa.ganil (:IusIna) 100% 100% 100% 100% 100% 90 %0
nWa.AuBIMY 100% 100% 100% 100% 100% 30 30
nWs.vie 100% 100% 100% 100% 100% 20 20
nwa. Inuisy 100% 100% 100% 100% 100% 20 20
nWa.AUBINNY (TINFINA) 100% 100% 100% 100% 100% 70 70
RUEK LI 100% 100% 100% 100% 100% 30 30
e 100% 100% 100% 100% 100% 20 20
nWE.NIEWIR 100% 100% 100% 100% 100% 20 20
nWa.BaULIU (TINFINA) 100% 100% 100% 100% 100% 70 70
na.ian 100% 100% 100% 100% 100% 30 30
[ CRXEEN] 100% 100% 100% 100% 100% 20 20
s Bosan 100% 100% 100% 100% 100% 20 20
nua.dudny 100% 100% 100% 100% 100% 20 20
ALY (TINEINA) 100% 100% 100% 100% 100% % 90
nWa.anauas 100% 100% 100% 100% 100% 30 30
nWF.aMas WL 100% 100% 100% 100% 100% 20 20
nWa.ENAUAT (IINFINA) 100% 100% 100% 100% 100% 50 50
nWa.uATHU 100% 100% 100% 100% 100% 30 30
NWATIgWUL 100% 100% 100% 100% 100% 20 20
nWE.wun 100% 100% 100% 100% 100% 20 20
[ACRTRITETE] 100% 100% 100% 100% 100% 20 20
NWA.UATWA (TINFINA) 100% 100% 100% 100% 100% % 90
nWo.guUW 100% 100% 100% 100% 100% 30 30
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8. unuawlasanissm 9. uwuiPua 10 11 12 lasung 2 (weaw u.0.-3.6. 2563)
(Operating Strategies w38 Strategic Initiatives) (ryfanssunannsandanmniainung) PUCHELI Fnmdiums uaznda Usinmnululasing PUILIH Jamadlassa
' . N whwune MR CRRREATES) .
(Activities / Action Steps) Aniiuns 1 2 3 4 win Tolanaumnz
nWa.dn9 100% 100% 100% 100% 100% 20 20
nWa.nuadie 100% 100% 100% 100% 100% 20 20
nvla.guuw (3Iusana) 100% 100% 100% 100% 100% 70 70
nwa.qum-ﬁ] (IINA) 100% 100% 100% 100% 100% 30 30
nWa. keI 100% 100% 100% 100% 100% 30 30
nls.iugs 100% 100% 100% 100% 100% 20 20
nWa. WU (IINFING) 100% 100% 100% 100% 100% 50 50
nwa.nslau 100% 100% 100% 100% 100% 30 30
g U 100% 100% 100% 100% 100% 20 20
nwa.wslaw (udsna) 100% 100% 100% 100% 100% 50 50
nwa.nuasindg 100% 100% 100% 100% 100% 30 30
na.eSywses 100% 100% 100% 100% 100% 20 20
nWE.wINa1e 100% 100% 100% 100% 100% 20 20
nla nuastdg (IuFTA) 100% 100% 100% 100% 100% 70 70
nwa.dwle 100% 100% 100% 100% 100% 30 30
L EAT] 100% 100% 100% 100% 100% 20 20
nwa.dyndT 100% 100% 100% 100% 100% 20 20
nWw.AkBIFBIREY 100% 100% 100% 100% 100% 20 20
el (wdsnia) 100% 100% 100% 100% 100% 90 90
na.fsmw 100% 100% 100% 100% 100% 30 30
gL 100% 100% 100% 100% 100% 20 20
nwa.demw (udana) 100% 100% 100% 100% 100% 50 50
nWa.auin 2 100% 100% 100% 100% 100% 30 30
na.duehe 100% 100% 100% 100% 100% 20 20
nwa.vauwAN 2 (INFING) 100% 100% 100% 100% 100% 50 50
nWa.gasil 2 100% 100% 100% 100% 100% 30 30
s 100% 100% 100% 100% 100% 20 20
nvh.a_mmﬁ 2 (mndsna) 100% 100% 100% 100% 100% 50 50
nwla.gisuaudn (sIudna) 100% 100% 100% 100% 100% 30 30
. RUN Fayaann LAMT-SAP uds dawiuadaslivnnsnyasey ket 1940
4.2 wnasnisasrasevuazutlufiimesAdamwiaUnafldsusonu W 1-3,n9a. HAN.NUA. whwang Hag AU Aauilu
IINHFWAUIL (NL2) AZUUW AzUUN FEALATUUM
nwa.1 4.500 Tagldszaunzunn NL2 (seaw) nnimsainnu 4.5 4.500 4.500 4.500 4.500 4.500 44710 Joun amuz W, 63
nla.ga3m1il 4.500 4.500 4.500 4.500 4.500 4.500 4.4820
nwa.swuia 4.500 4.500 4.500 4.500 4.500 4500 47170
nWE.AkeIITa 4.500 4.500 4.500 4.500 4.500 4.500 4.8030
nR.NATY 4.500 4.500 4.500 4.500 4.500 4.500 4.7620
9,993 (3I0d97IA) 4.500 4.500 4,500 4.500 4,500 4.500 45010
nWa.AuIAY 4.500 4.500 4.500 4.500 4.500 4.500 47110
nwa.vile 4.500 4.500 4.500 4.500 4.500 4.500 3.9200
nwa. Inuisy 4.500 4.500 4.500 4.500 4.500 4.500 4.6390
W AUBINY (TINFINA) 4.500 4.500 4,500 4.500 4,500 4.500 4.3560
RUEK LI 4.500 4.500 4.500 4.500 4.500 4.500 4.6500
e 4.500 4.500 4.500 4.500 4.500 4.500 4.4160
nWa.nIzwIn 4.500 4.500 4.500 4.500 4.500 4.500 4.7520
nWa. oL (IWFINA) 4.500 4.500 4,500 4.500 4,500 4.500 45380
na.ian 4.500 4.500 4.500 4.500 4.500 4.500 4.5690
I CRXEEN] 4.500 4.500 4.500 4.500 4.500 4.500 4.6620
s Bosan 4.500 4.500 4.500 4.500 4.500 4.500 4.6920
nua.dudng 4.500 4.500 4.500 4.500 4.500 4.500 4.9900
nWa.ey (TINFINA) 4.500 4.500 4,500 4.500 4,500 4.500 46270
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8 unnawlasinisinm 9. uwuiPua 10 1 12 lasuiw 2 (Fzaw 0.90.-1.8. 2563)
(Operating Strategies w38 Strategic Initiatives) (ryfanssunannsandanmniainung) PUCHELI Fnmdiums uaznda Usinmnululasing PUILIH Jamadlassa
' . N whwune MR CRRREATES) .
(Activities / Action Steps) Aniiuns 1 2 3 4 win Tolanaumnz
nWa.anauas 4.500 4.500 4.500 4.500 4.500 45500 42190
nWg.amMadwIY 4.500 4.500 4.500 4.500 4.500 45500 45380
nWa.ENAUAT (INFINA) 4.500 4.500 4.500 4.500 4.500 4.500 4.2760
nWa.uATHHY 4.500 4.500 4.500 4.500 4.500 45500 45510
nWETgNIY 4.500 4.500 4.500 4.500 4.500 45500 4.8250
nWa.wun 4.500 4.500 4.500 4.500 4.500 4500 4.4690
L CRTQIE 4.500 4.500 4.500 4.500 4.500 4500 46730
NN UATWIY (TINFINA) 4.500 4.500 4.500 4.500 4.500 4.500 46110
nWa. LW 4.500 4.500 4.500 4.500 4.500 4500 4.9310
nWa.du9 4.500 4.500 4.500 4.500 4.500 45500 4.9760
nWa.nuadie 4.500 4.500 4.500 4.500 4.500 45500 4.8140
nvla.guuw (3Iusana) 4.500 4.500 4.500 4.500 4.500 4.500 4.8760
nwa.qum-ﬁ] (320SINA) 4.500 4.500 4.500 4.500 4.500 4.500 47210
nWa. keI 4.500 4.500 4.500 4.500 4.500 45500 46190
LUCATRICY 4.500 4.500 4.500 4.500 4.500 45500 46390
NNa.AUBINIH (TINFING) 4.500 4.500 4.500 4.500 4.500 4.500 4.6680
nwa.nslau 4.500 4.500 4.500 4.500 4.500 45500 4.8890
g NUIHNE 4.500 4.500 4.500 4.500 4.500 4.500 4.7990
nWa.wilaw (:audsna) 4.500 4.500 4.500 4.500 4.500 4.500 47910
nWa.nuasindg 4.500 4.500 4.500 4.500 4.500 45500 45820
na.eSywses 4.500 4.500 4.500 4.500 4.500 4500 47740
nW.wINa1e 4.500 4.500 4.500 4.500 4.500 45500 4.3660
nla nuastIdg (IuFTA) 4.500 4.500 4.500 4.500 4.500 4.500 4.4670
nwa.dwle 4.500 4.500 4.500 4.500 4.500 45500 4.8120
nWa.wa 4.500 4.500 4.500 4.500 4.500 4500 4.8000
w3 4.500 4.500 4.500 4.500 4.500 45500 46250
nuWw.kBIFBIRES 4.500 4.500 4.500 4.500 4.500 4500 47300
nWa.twli (:andsna) 4.500 4.500 4.500 4.500 4.500 4.500 4.7060
na.fsmw 4.500 4.500 4.500 4.500 4.500 4500 4.7560
nWa.m 4.500 4.500 4.500 4.500 4.500 45500 47700
v famw (udna) 4.500 4.500 4.500 4.500 4.500 4.500 4.7990
nWa.auin 2 4.500 4.500 4.500 4.500 4.500 45500 4.7670
na.duehe 4.500 4.500 4.500 4.500 4.500 4.500 4.7670
nWa.BaRLAK 2 (INFINA) 4.500 4.500 4.500 4.500 4.500 4.500 4.7470
nwa.gasil 2 4.500 4.500 4.500 4.500 4.500 45500 4.6280
s 4.500 4.500 4.500 4.500 4.500 45500 4.4760
nvh.qmmﬁ 2 (IWFING) 4.500 4.500 4.500 4.500 4.500 4.500 4.4460
NNa.FIIUAUAK (SINFINA) 4.500 4.500 4.500 4.500 4.500 4.500 48010
43 u1m3n1saasevlineTuazgunanfusznavaianans: (molu 1)
431 finadurogs 22/33 m%‘qnm‘?aa (@iaadifldlW) v 1-3 HUALNUA. nes (%)
nwWa.1 2,745 384 #DIV/O!
nWa.1 2,745 w39 689 1378 2067 2745 1,378
nla.gasmil (audnia) 249 . 63 126 189 249 126
nWe.AUBIANY (SINFINA) 208 " 52 104 156 208 104
W BB (3IVFINA) 400 " 100 200 300 400 200
nWa.Lag (SUFINA) 223 " 56 112 168 223 12
NWA.aNAUAT (INFINA) 182 " 46 92 138 182 92
NN UATWIY (TINFINA) 216 " 54 108 162 216 108
nla. U (IuFINA) 140 " 35 70 105 140 70
nWa.nunni (wdaria) 84 " 21 42 63 84 42
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8 unnawlasinisinm 9. uwuiPua 10 1 12 lasuiw 2 (Fzaw 0.90.-1.8. 2563)
(Operating Strategies w38 Strategic Initiatives) (ryfanssunannsandanmniainung) PUCHELI Fnmdiums uaznda Usinmnululasing PUILIH Jamadlassa
' . N whwune MR CRRREATES) .
(Activities / Action Steps) Aniiuns 1 2 3 4 win Tolanaumnz
nWa.WuaIMIL (IINFING) 60 " 15 30 45 60 30
nWa.walaw (:audsna) 66 " 17 34 51 66 34
nlanuastdg (IuFTA) 126 " 32 64 96 126
nWa.twli (:andsna) 152 " 38 76 114 152 76
v damw (udna) 115 " 29 58 87 115 58
v pauY 2 (INFINA) 260 " 65 130 195 260 130
nwa.gasmil 2 (udina) 232 " 58 116 174 232 116
nwle.Fi9uandn (3I0FINA) 32 " 8 16 24 32 16
432 ﬁmas‘ﬂ?:nau%ﬁuu@i‘mﬂm%‘na Euiwadldlimiaulasamzi) (mnine) v 13,09l HAN.NUA. inas (%)
nwa.1 8,364 w09 #DIV/O!
nWa.1 8,365 w09 2092 4184 6276 8365 4,184
nwa.gasmil 490 . 123 246 369 490 246
na.twila 165 " 42 84 126 165 84
nwg.wnasITa 54 " 14 28 42 54 28
nls.nedy 60 " 15 30 45 60 30
nvh.a_mmﬁ (3IWFINA) 769 " 193 386 579 769 386
nWa.AuaIny 380 . 95 190 285 380 190
nWa.vhda 155 . 39 78 17 155 78
nwa. Inuiidy 130 " 33 66 99 130 66
nWa.AuIANY (TINFING) 665 " 167 334 501 665 334
L ERTCIIE N 750 . 188 376 564 750 376
nwashwas 206 . 52 104 156 206 104
nWa.NTEWI 108 . 27 54 81 108 54
nWa.vauwAR (3INFING) 1,064 " 266 532 798 1,064 532
nWa.ae 446 . 112 224 336 446 224
AR 216 . 54 108 162 216 108
s Boeau 128 " 32 64 96 128 64
na.dudy 62 " 16 32 48 62 32
nWa.LeY (INEINA) 852 " 213 426 639 852 426
nWa.anauas 604 . 151 302 453 604 302
na.aMaE UL 44 " 11 22 33 44 22
nWa.aNauAT (3INFINA) 648 " 162 324 486 648 324
nWa.uATHH 482 . 121 242 363 482 242
nWE.TgNIY 110 . 28 56 84 110 56
LGRS} 80 " 20 40 60 80 40
g uuNg 48 " 12 24 36 48 24
NN UATAUN (INEINA) 720 " 180 360 540 720 360
nWa. LW 212 . 53 106 159 212 106
nWa.gdu9 78 . 20 40 60 78 40
nWa.nuadie 96 " 24 48 72 96 48
nvla.guuw (3Iusana) 386 " 97 194 291 386 194
nwa.qumm (320SINA) 240 " 60 120 180 240 120
nWa.nuaIMIL 128 " 32 64 96 128 64
nls.iugs 71 " 18 36 54 71 36
nWa.WuaIWI (IINFING) 199 " 50 100 150 199 100
nwa.nslau 11 . 28 56 84 111 56
g NUIHNE 123 " 31 62 93 123 62
nwa.wslaw (udsna) 234 " 59 118 177 234 118
nWa.nuasindg 211 . 53 106 159 211 106
na.Sywses 73 " 19 38 57 73 38
NWEUWINANS 79 " 20 40 60 79 40




67U Internal Process

62

8 unnawlasinisinm

9. uwuiPua 10 1 12 ‘lasung 2 (2w 3.0.-0.0. 2563)
(Operating Strategies w38 Strategic Initiatives) (ryfanssunannsandanmniainung) PUCHELI Fnmdiums uaznda Usinmnululasing PUILIH Jamadlassa
' ~ N whwune MR CRRREATES) .
(Activities / Action Steps) Aniiuns 1 2 3 4 nan Toilauaun

nla wuaItIdg (IuFITA) 363 " 91 182 273 363 182

nwa.dwle 275 . 69 138 207 275 138

L EAT] 145 . 37 74 111 145 74

w3 84 . 21 42 63 84 42

L ERATLREGRIGK] 42 " 11 22 33 42 22

nWa.twli (:andsna) 546 " 137 274 411 546 274

na.fsmw 241 . 61 122 183 241 122

LULGAT 1} 59 " 15 30 45 59 30

v famw (udna) 300 " 75 150 225 300 150

W vauuiu 2 650 " 163 326 489 650 326

na.duehe 73 . 19 38 57 73 38

nWa.BaRLAK 2 (INFINA) 723 " 181 362 543 723 362

na.gasil 2 413 " 104 208 312 413 208

s 102 " 26 52 78 102 52

nvh.a_mmﬁ 2 (:IWFING) 515 " 129 258 387 515 258

NNa.FIIUAUAK (SINFINA) 141 " 36 72 108 141 72

4. LW%IUGI% Non-Technical Loss (da) 4.3.3 fimnfusoen (3wtiay ; 33% ﬂaaii’wmut‘i"lﬂwwxmu\ﬂ ) i 1-3,nvi. HUL.NUA. e (%)
(uTuu'm KEEN 14 6% KE2 : Smart Service) nWa.1 665,000 m‘s’laq #DIV/O!

a1 686,000 w39 171,500 343,000 514,500 686,000 343,000 343000
nla.993m1il 25,000 " 6,250 12,500 18,750 25,000 12,500 12500
st wuia 11,000 " 2,750 5,500 8,250 11,000 5,500 5500)
nWE.AkeIITa 11,000 " 2,750 5,500 8,250 11,000 5,500 5500
nR.N@ATY 11,000 " 2,750 5,500 8,250 11,000 5,500 5500
9,993 (3I0d97IA) 58,000 " 14,500 29,000 43,500 58,000 29,000 29000
nWa.AuIAY 25,000 " 6,250 12,500 18,750 25,000 12,500 12500
nWs.ve 11,000 " 2,750 5,500 8,250 11,000 5,500 5500]
nwa. Inuisy 11,000 " 2,750 5,500 8,250 11,000 5,500 5500
W AUBINY (TINFINA) 47,000 " 11,750 23,500 35,250 47,000 23,500 23500
RUEK LI 25,000 " 6,250 12,500 18,750 25,000 12,500 12500)
e 11,000 " 2,750 5,500 8,250 11,000 5,500 5500
nWa.nIzwIn 11,000 " 2,750 5,500 8,250 11,000 5,500 5500
nWa. L% (IWFINA) 47,000 " 11,750 23,500 35,250 47,000 23,500 23500
na.ian 25,000 " 6,250 12,500 18,750 25,000 12,500 12500
[ CRXEEN] 11,000 " 2,750 5,500 8,250 11,000 5,500 5500
s Bosau 11,000 " 2,750 5,500 8,250 11,000 5,500 5500
nua.dudny 11,000 " 2,750 5,500 8,250 11,000 5,500 5500]
nWa.ay (TINFINA) 58,000 " 14,500 29,000 43,500 58,000 29,000 29000
nWa.anauns 25,000 " 6,250 12,500 18,750 25,000 12,500 12500
nWF.aMAs WL 11,000 " 2,750 5,500 8,250 11,000 5,500 5500]
nWa.ENaUAT (IINFINA) 36,000 " 9,000 18,000 27,000 36,000 18,000 18000
nWa.uATHUY 25,000 " 6,250 12,500 18,750 25,000 12,500 12500
NWATIgWUL 11,000 " 2,750 5,500 8,250 11,000 5,500 5500
nWE.wun 11,000 " 2,750 5,500 8,250 11,000 5,500 5500
[ACRTRITETE] 11,000 " 2,750 5,500 8,250 11,000 5,500 5500
WA UATHHY (3I0EINA) 58,000 " 14,500 29,000 43,500 58,000 29,000 29000
nWo.guUW 25,000 " 6,250 12,500 18,750 25,000 12,500 12500
N Q389 11,000 " 2,750 5,500 8,250 11,000 5,500 5500
nWa.wuadse 11,000 " 2,750 5,500 8,250 11,000 5,500 5500
nla. U (IFINA) 47,000 " 11,750 23,500 35,250 47,000 23,500 23500
nvla.nunn (udiia) 25,000 " 6,250 12,500 18,750 25,000 12,500 12500)
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8. uwuanwlazanisinu 9. unnPua 10 1 12 ‘lasung 2 (2w 3.0.-0.0. 2563)
(Operating Strategies #3a Strategic Initiatives) (ryfanssunannsandanmniainung) PICTIERIN Fnmdiums uaznda Usinmnululasing PUCTERN Jamadlassa
' . N wWhnany MR CRRREATES) .
(Activities / Action Steps) Aniiuns 1 2 3 4 win Tolanaumnz
nWa. keI 25,000 " 6,250 12,500 18,750 25,000 12,500
LUCATRICH 11,000 " 2,750 5,500 8,250 11,000 5,500
nWa. keI (INFINA) 36,000 " 9,000 18,000 27,000 36,000 18,000
nwa.nslau 25,000 " 6,250 12,500 18,750 25,000 12,500
g U 11,000 " 2,750 5,500 8,250 11,000 5,500
nWa.wilaw (:audsna) 36,000 " 9,000 18,000 27,000 36,000 18,000
nwa.nuasindg 25,000 " 6,250 12,500 18,750 25,000 12,500
na.eSywses 11,000 " 2,750 5,500 8,250 11,000 5,500
nWE.wINa1e 11,000 " 2,750 5,500 8,250 11,000 5,500
nla nuastIdg (IuFTA) 47,000 " 11,750 23,500 35,250 47,000 23,500
nwa.dwle 25,000 " 6,250 12,500 18,750 25,000 12,500
nWa.wa 11,000 " 2,750 5,500 8,250 11,000 5,500
w3 11,000 " 2,750 5,500 8,250 11,000 5,500
nWw.AkBIFBIREY 11,000 " 2,750 5,500 8,250 11,000 5,500
nWa.twli (:andsna) 58,000 " 14,500 29,000 43,500 58,000 29,000
nwa.demw 25,000 " 6,250 12,500 18,750 25,000 12,500
nWa.m 11,000 " 2,750 5,500 8,250 11,000 5,500
nwa.fsmw (udsnia) 36,000 " 9,000 18,000 27,000 36,000 18,000
nWa.auin 2 25,000 " 6,250 12,500 18,750 25,000 12,500
na.duehe 11,000 " 2,750 5,500 8,250 11,000 5,500
nWa. Ui 2 (INFINR) 36,000 " 9,000 18,000 27,000 36,000 18,000
nWa.gasil 2 25,000 " 6,250 12,500 18,750 25,000 12,500
s 11,000 " 2,750 5,500 8,250 11,000 5,500
nwa.gamil 2 (udna) 36,000 " 9,000 18,000 27,000 36,000 18,000
nWa.&IIuaUAN (TInINA) 25,000 " 6,250 12,500 18,750 25,000 12,500
4.3.4 V\‘i'li]ﬂﬂ].lﬁLﬂﬂ{llu‘dllﬂu‘i:?\’jﬂdwﬂ ‘I’Jﬂ: 1 ﬂ‘ﬁ! HWUL.NUA. HWUN.NUR.
(MuFwniianas) 1ndas )
a1 80 a3 20 40 60 80 40 40
4.3.5 ﬂ‘i'ﬁlﬂﬂuﬂ?ﬂﬂl‘ﬁﬂdﬂ‘iﬂﬁl@a{qﬂ{u%ﬂ VSPP 'qmm'q ‘I’Jﬂ: 1 ﬂ‘ﬁ! HWUU.NUA. HWUN.NUR.
@ uTmauiands) 1ndas )
nWa.1 75 Ny 20 40 60 75 40 40 _
4.4 arvmaufiinesidaauidssdanisaziiantsldiuin
unsfildszianmsazifiny dhdou
4.4.1 fnasidauidssdenisazida wu Tsoludin lsaiud Nl 1-3,n9la. HUALNLA. n3as (%)
a1 100 w38 2 50 75 100 50 50 _
W wiaw Sudezey lag . azdugdinuadiuinuss PEA Iusinz nww.
4.4.2 flnasidusziansaziiiay Nl 1-3,n9la. HUN.NUA. eEen) (%)
nwa.1 200 m%‘aq 50 100 150 200 100 100 _
W wiaw Sudezey lag . azduginuadiuinuss PEA Iusinz nww.
4. WHKITUAIY Non-Technical Loss (fi8) 4.5 11030138152UAzATFa Ul e T IWi A s1Ime waslWnianans
(wluuns KEEN 14 @1% KE2 : Smart Service) nidiaamdimafuazinuning

4.5.1 w"m'a'qwaﬂw"vamﬂﬂummahu"tvlmmsm:uﬂ:Ui:nﬁuuuwmﬂﬂwﬁw Nl 1-3,n9a. HUALNUA., NDY.
igndasasutu aslaw )

WaBuan 60,000 lu[nva.1 43,978 alan 10,995 21,990 32,985 43,978 21,990 1.00
nwa.gasmil 554 " 25% 278 75% 100% 278 1.00
na.tmila 134 . 25% 68 75% 100% 68 1.00
s kasIITe 63 . 25% 32 75% 100% 32 1.00
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8 unnawlasinisinm 9. uWuiJud 10 1 12 lasuiw 2 (Fzaw 0.90.-1.8. 2563)
(Operating Strategies #3a Strategic Initiatives) (ryfanssunannsandanmniainung) AU Fnmdiiums uaznia Usinmnululasing PUCTERN Jdywiadassa
' . N wWhnany MR CRRREATES) .
(Activities / Action Steps) ANUUNIT 1 2 3 4 wan VBLRUBD LU
NWA.NATY 59 " 25% 30 75% 100% 30, 1.00
nla.9a3mil (udiria) 810 " 25% 406 75% 100% 406 1.00
nWa.AuaImy 654 " 25% 328 75% 100% 328 1.00
nwa.vinia 373 " 25% 188 75% 100% 188 1.00
nwa. Inuiidy 377 " 25% 190 75% 100% 190! 1.00
nWa.AUBIANY (TINFING) 1404 " 25% 702 75% 100% 702 1.00
nWa.vauunu 113 " 25% 58 75% 100% 58] 1.00
nlashwas 607 " 25% 304 75% 100% 304 1.00
nWa.NIzwIn 1852 . 25% 926 75% 100% 926 1.00
nWa. ALK (SINFING) 2572 " 25% 1,286 75% 100% 1,286 1.00
nWa.ae 3501 . 25% 1,752 75% 100% 1,752 1.00
[ CREEE] 4604 " 25% 2,302 75% 100% 2,302 1.00
na.Boean 765 . 25% 384 75% 100% 384 1.00
na.dugh 1189 . 25% 596 75% 100% 596 1.00
nWa.Lag (SIUFINA) 10059 " 25% 5,030 75% 100% 5,030, 1.00
nWa.anauas 2463 . 25% 1,232 75% 100% 1,232 1.00
nWg.aIMad I 168 " 25% 84 75% 100% 84 1.00
nWa.ENAUAT (INFINA) 2631 " 25% 1,316 75% 100% 1,316 1.00
W uATHUY 710 " 25% 356 75% 100% 356 1.00
[ ER RN 2855 . 25% 1,428 75% 100% 1428 1.00
nWa.wun 1065 . 25% 534 75% 100% 534 1.00
W duuNg 116 " 25% 58 75% 100% 58] 1.00
NN UATWIY (TINFINA) 4746 " 25% 2,374 75% 100% 2,374, 1.00
nWo.TUUW 908 " 25% 454 75% 100% 454 1.00
LCE Tt 238 " 25% 120 75% 100% 120 1.00
nWa.nuadse 2690 " 25% 1,346 75% 100% 1,346 1.00
NWO.TUUW (1IWFINA) 3836 " 25% 1,918 75% 100% 1918 1.00
nla.nunnil (ndiia) 262 " 25% 132 75% 100% 132] 1.00
nWa.nuaInIu 876 " 25% 438 75% 100% 438 1.00
nls.iugs 360 " 25% 180 75% 100% 180 1.00
nWa.WuaIMIL (IINFING) 1236 " 25% 618 75% 100% 618 1.00
nwa.nslau 444 " 25% 222 75% 100% 222 1.00
nE U 552 " 25% 276 75% 100% 276 1.00
nwa.wslaw (udsna) 996 " 25% 498 75% 100% 498 1.00
nla nuastdig 1038 . 25% 520 75% 100% 520 1.00
na.Sywses 425 " 25% 214 75% 100% 214 1.00
nWE.wINa1 167 " 25% 84 75% 100% 84 1.00
nla wuastdg (IuFITA) 1630 " 25% 816 75% 100% 816 1.00
nwa.dwle 570 " 25% 286 75% 100% 286 1.00
L EAT] 1729 . 25% 866 75% 100% 866 1.00
nWa.dYNAs 61 " 25% 32 75% 100% 32 1.00
nWa.nUBIFBINRDI 354 . 25% 178 75% 100% 178 1.00
nWa.twli (:andsna) 2714 " 25% 1,358 75% 100% 1,358 1.00
nwa.demw 7038 . 25% 3,520 75% 100% 3520 1.00
nWa.m 2011 . 25% 1,006 75% 100% 1,006 1.00
v famw (udna) 9049 " 25% 4,526 75% 100% 4,526, 1.00
nWa.vauwriu 2 186 " 25% 9% 75% 100% 94| 1.00
na.druehe 339 " 25% 170 75% 100% 170 1.00
nWa.vauA 2 (INFING) 525 " 25% 264 75% 100% 264 1.00
nla.ga3mil 2 63 " 25% 32 75% 100% 32) 1.00
na.Rny 1018 " 25% 510 75% 100% 510 1.00
nla.9a3m1il 2 (Mwdania) 1081 " 25% 542 75% 100% 542 1.00
nwa.gisuauin (sIudna) 427 " 25% 214 75% 100% 214 1.00
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8 unnawlasinisinm 9. uWuiJud 10 1 12 lasuiw 2 (Fzaw 0.90.-1.8. 2563)
(Operating Strategies #3a Strategic Initiatives) (ryfanssunannsandanmniainung) AU Fnmdiiums uaznia Usinmnululasing PUCTERN Jdywiadassa
' . N wWhnany MR CRRREATES) .
(Activities / Action Steps) ANUUNIT 1 2 3 4 wan VBLRUBD LU
43,978

4.5.2 mwﬂaulm:ﬁﬁﬁnmﬁmaﬂv\"aQluwmwﬁlﬂﬂamﬁu e 1-3,nWa. WA NUA.
winulduazdadnsldlninldgnedas indas (%)

Waswan 16,771 1w |nwa.1 13,436 w09 3,359 6,718 10,077 13,436 6718 1.00
nla.gaimil 702 " 25% 352 75% 100% 352 1.00
na.tmila 302 . 25% 152 75% 100% 152 1.00
nWa.nuaIIITe 87 " 25% 44 75% 100% 44 1.00
NWA.NATY 150 " 25% 76 75% 100% 76 1.00
nla.9a3mil (udiria) 1,241 " 25% 622 75% 100% 622 1.00
nWa.AuaImy 560 " 25% 280 75% 100% 280 1.00
nwa.vinia 348 " 25% 174 75% 100% 174 1.00
nwa. Inuiidy 331 " 25% 166 75% 100% 166 1.00
nWa.AUBIANY (TINFING) 1,239 " 25% 620 75% 100% 620 1.00
nWa.vauunu 559 " 25% 280 75% 100% 280 1.00
nlrshwas 302 " 25% 152 75% 100% 152 1.00
nWa.NIzwIn 139 " 25% 70 75% 100% 70 1.00
nWa.vauwAR (3INFINA) 1,000 " 25% 500 75% 100% 500 1.00
nwa.iay 448 " 25% 224 75% 100% 224 1.00
WAL TR 526 . 25% 264 75% 100% 264 1.00
s Boean 174 . 25% 88 75% 100% 88 1.00
na.dudhy 144 " 25% 72 75% 100% 72 1.00
nWa.Leg (TINEINA) 1,292 " 25% 646 75% 100% 646 1.00
nWa.anauas 791 " 25% 396 75% 100% 396 1.00
nWg.aIMad I 79 " 25% 40 75% 100% 40 1.00
nWa.aNauAT (3INFINA) 870 " 25% 436 75% 100% 436 1.00
W uATHUY 706 " 25% 354 75% 100% 354 1.00
NWALTIGWUL 312 " 25% 156 75% 100% 156 1.00
nWa.wun 143 " 25% 72 75% 100% 72 1.00
W duuNg 84 " 25% 42 75% 100% 42 1.00
NN UATAU (INEINA) 1,245 " 25% 624 75% 100% 624 1.00
nWo.TUUW 486 " 25% 244 75% 100% 244 1.00
nWa.gdn9 245 " 25% 124 75% 100% 124 1.00
nWa.nuadse 160 . 25% 80 75% 100% 80 1.00
NWO.TUUW (1IWFINA) 891 " 25% 446 75% 100% 446 1.00
nla.nunnil (ndiia) 602 " 25% 302 75% 100% 302 1.00
nWa.nuaInIu 437 " 25% 220 75% 100% 220 1.00
nlsugs 218 " 25% 110 75% 100% 110 1.00
nWa.WuaIMIL (IINFING) 655 " 25% 328 75% 100% 328 1.00
nwa.nslau 318 " 25% 160 75% 100% 160 1.00
nE U 355 " 25% 178 75% 100% 178 1.00
nwa.wslaw (udsna) 673 " 25% 338 75% 100% 338 1.00
nvla nuastdg 453 " 25% 228 75% 100% 228 1.00
na.ASywSes 166 " 25% 84 75% 100% 84 1.00
nWE.wINa1 218 " 25% 110 75% 100% 110 1.00
nla wuastdg (IuFTA) 837 " 25% 420 75% 100% 420 1.00
nwa.dwle 422 " 25% 212 75% 100% 212 1.00
U EAT] 318 " 25% 160 75% 100% 160 1.00
nWa.dYNAs 153 . 25% 78 75% 100% 78 1.00
nWa.nUBIFBINRDI 142 . 25% 72 75% 100% 72 1.00
nwa. vl (wdsnia) 1,035 " 25% 518 75% 100% 518 1.00
nwa.dsmw 368 " 25% 184 75% 100% 184 1.00
na.Lmm 155 " 25% 78 75% 100% 78 1.00
nwa.demw (udana) 523 " 25% 262 75% 100% 262 1.00
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8 unnawlasinisinm

9. uWuiJud 10 11 12 lasuiw 2 (Fzaw 0.90.-1.8. 2563)
(Operating Strategies #3a Strategic Initiatives) (ryfanssunannsandanmniainung) AU Fnmdiiums uaznia Usinmnululasing PUCTERN Jdywiadassa
' . N wWhnane WA anudsa .
(Activities / Action Steps) afiuns 1 2 3 4 wan Tolruauuz
nW.TaUUK 2 251 " 25% 126 75% 100% 126 1.00
na.duehe 179 " 25% 90 75% 100% 90 1.00
nWa.vauwA 2 (INFING) 430 " 25% 216 75% 100% 216 1.00
nvh.gasmil 2 211 " 25% 106 75% 100% 106 1.00
nva.y 300 " 25% 150 75% 100% 150 1.00
nvh.a_mmﬁ 2 (mndsna) 511 " 25% 256 75% 100% 256 1.00
nwa.gisuaudn (saudna) 392 " 25% 196 75% 100% 196 1.00
4.6 mmmsmnaauﬁmns’qﬂnmfﬁ‘nmwm 9 v gIndwiasianie Wifi CCTV
uazdu 9 nsdidaasiiinafuazinansiy
4.6.1 ﬂ"wﬂ’n’qwaw&a gInsdwriasame Wifi CCTV wazdaziduniaonisldlnin Nl 1-3,n9a. WIN.NUA. Wiy anfiuny
iigneasnsuiau (wanine) @aiads) @@dadl)
a1 100%  qadad 25% 50% 75% 100% 5,189 4,160 [
4.6.2 a77978 UUAZINTITNINAIA B TE IndWiTEIs IIAE Wifi CCTV Nl 1-3,n9a. WIN.NUA. Wiy anfiuny
e glusmwiltasnasis wisulduaziadinisldluinlagndas 1ndas n3aq
a1 100%  ndes 25% 50% 75% 100% 267 267 [
4. LWITUAIU Non-Technical Loss (718) 4.7 11Asn1saTIRe LT IAeTUTzNauER. usdn uazdimeTUszna g, Afusags Nl 1-3,n9la. HULNUA. whnune ANRRT
(wloune KEEN 14 6% KE2 : Smart Service) 'lunirﬁﬁﬂﬂﬂ‘luu'wﬂiun”wv!ni'm molu 30 Tunasansluia (0309) (n3aq)
a1 100% 100% 100% 100% 100% 100 100 [
4.8 11AIN1I0UTUNIATIIFOUTIADT wazn1IUsETRUNUTIRa TSI TaanuTazIda 9
4.8.1 SavuanlszTauRBTIRa s s Ta s Tazfia duazdiung WEF.Nan. WEE.Nan.
awuruiinelilinsudiu melulasung 3 LHRI (%)
nwa.1 1 WHWI% 1T URNUWITY #DIV/0! ae‘?:v\v‘wﬁmﬁumimuh
5. UNWITUAIU Technical Loss 5.1 n3dneInanilindny
(wTuuny KEEN 14 6w KE1 : Grid Excellence)  |5.1.1 n3sneanillwihy $aa3ma HIA.NNA. WIA.NNA. amily (%)
nWa.1 1 amily 1&mil 1 80.00% ajazninduiiums
anW.gasmil 5 (Faa517)
5.1.2 n3eamitlwing a1 HAA.NNA. HAA.NNA. amily (%)
nwa.1 1 ity 1 &mil 1 1_.\;;1.;1%01
avlw vauuriu 4 (wln)
52 nraainsiWlnag eeRTTA w.n1Y. amily (%)
nwa.1 10 Aawnad 10 0.00
sWn.gasmd 5 (Fharm) 5 Aawaas 5 5 5 ulaamssglnl fnuan
aviw.aauurin 4 (mwln) 5 Aana¥ 5 5 5 dufumsingliud
5. LWWITUAU Technical Loss (A8) 53 mﬂﬂﬁ"uumwmwhqﬁfu 22133 105 . 1-3,n9 20% 30% 30% 20% HIT.NNA. 29934, (%)
(wlouny KEEN 14 61w KE1 : Grid Excellence)  [nwWa.1 184.15 2993-NY. **HaA N.2 180 1993, 36.83 55.24 55.24 36.83 9207 70.00
nv.gasmil 506 " 1.01 1.52 1.52 1.01 253 0.00
nwa.tudle - 0.00 0.00 0.00 0.00 0.00 0.00
nWa.nuasiITe 135 0.27 0.41 0.41 0.27 0.68 1.35
nwa.nedy - 0.00 0.00 0.00 0.00 0.00 0.00
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lasung 2 (weaw 8.0.-3.6. 2563)

WA anudsa

8 unnawlasinisinm 9. uwuiPua 10 11 12
(Operating Strategies #3a Strategic Initiatives) (zyfianssunanwiaudiuimnioumung) PICTIERIN Fnmdiums uaznda Usinmnululasing PUCTERN
(Activities / Action Steps) @niuns 1 2 3 4 wan sy
nWa.a_mmﬁmmﬁﬁm) 6.41 " 1.28 1.92 1.92 1.28 321 1.35)
nWa.AuaIny 17.59 " 3.52 5.28 5.28 3.52 8.79 9.29
[ GR T - 0.00 0.00 0.00 0.00 0.00 0.00
nwa. Inuiidy - 0.00 0.00 0.00 0.00 0.00 0.00|
nWe.AUBIANY (FINFINA) 17.59 " 352 5.28 5.28 3.52 879 9.29
nWa.auunu - 0.00 0.00 0.00 0.00 0.00 0.00
nlashwas - 0.00 0.00 0.00 0.00 0.00 0.00
nWa.NIzwIn - 0.00 0.00 0.00 0.00 0.00 0.00
nWa. ALK (SINFING) . 0.00 0.00 0.00 0.00 0.00
nwa.iay 22.26 " 4.45 6.68 6.68 4.45 1113
LCREE ] 28.35 " 5.67 8.51 8.51 5.67 14.18
na.Boean 1.90 " 0.38 0.57 0.57 0.38 0.95
na.dughy 21.63 " 433 6.49 6.49 4.33 10.82
nWa.Lag (SIUFINA) 7414 " 14.83 2224 2224 14.83 37.07
nWa.anauas 7.36 " 147 2.21 2.21 1.47 368
nWg.aImaduI - 0.00 0.00 0.00 0.00 0.00
nWa.ENAUAT (INFINA) 7.36 " 1.47 221 2.21 147 368
W uATHUY 12.60 " 2.52 3.78 3.78 2.52 6.30
LCRAETIEY - 0.00 0.00 0.00 0.00 0.00
nWa.wun - 0.00 0.00 0.00 0.00 0.00
WU UUNg 6.23 " 1.25 1.87 1.87 1.25 311
NN UATWIY (TINFINA) 18.83 " 3.77 5.65 5.65 3.77 9.41
nvla.gauw 4.47 " 0.89 1.34 1.34 0.89 224 4.47]
nWa.do9 - 0.00 0.00 0.00 0.00 0.00 0.00
nWa.nuadse - 0.00 0.00 0.00 0.00 0.00 0.00
nvla.guuw (3Iusania) 447 " 0.89 1.34 1.34 0.89 224 4.47]
nWa.qum'\ﬂ (320SINA) 262 " 0.52 0.79 0.79 0.52 131 1.50]
nWa.nuaInIu 142 " 0.28 0.43 0.43 0.28 071 142
nls.iugs - 0.00 0.00 0.00 0.00 0.00 0.00
NWa.AUBINIH (TINFINA) 142 " 0.28 043 0.43 0.28 0.71 1.42]
nwa.nslau - 0.00 0.00 0.00 0.00 0.00 0.00
nE U - 0.00 0.00 0.00 0.00 0.00 0.00|
nWa.wilaw (:audsna) . 0.00 0.00 0.00 0.00 0.00 0.00
nvla nuastdig - 0.00 0.00 0.00 0.00 0.00 0.00
na.Sywses - 0.00 0.00 0.00 0.00 0.00 0.00)
nWE.wINA1 - 0.00 0.00 0.00 0.00 0.00 0.00
nla wuastdg (IuFITA) . 0.00 0.00 0.00 0.00 0.00 0.00
nwa.dwle - 0.00 0.00 0.00 0.00 0.00 0.00
L EAT] 266 " 0.53 0.80 0.80 0.53 1.33 266
w3 484 " 0.97 1.45 145 0.97 242 0.00)
nWE.AUBIFBIRDI - 0.00 0.00 0.00 0.00 0.00
nWa.twli (:andsna) 750 " 1.50 225 225 1.50 375
nwa.demw 20.61 " 4.12 6.18 6.18 4.12 1031
gL 6.84 " 1.37 2.05 2.05 1.37 342
v famw (udna) 2745 " 5.49 8.24 8.24 5.49 13.73
nWa.gauwiu 2 141 " 0.22 0.33 0.33 0.22 0.55
na.duehe - 0.00 0.00 0.00 0.00 0.00
nWa.awLAK 2 (IUFINA) 111 " 0.22 0.33 0.33 0.22 0.55
na.gasil 2 1.18 " 0.24 0.35 0.35 0.24 0.59
na.Rny 1.66 " 0.33 0.50 0.50 0.33 0.83
nWa.a_mmﬁzmuﬁﬁﬂ) 284 " 0.57 0.85 0.85 0.57 142
NNa.FIIUAUAK (SINFINA) 12.40 " 248 3.72 3.72 248 6.20

| | | I]]].Iﬂ

Jymalassa

Tolanaumnz
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8. unuawlasanissm 9. uwuiPua 10 11 12 lasung 2 (weaw 8.0.-3.6. 2563)
(Operating Strategies #3a Strategic Initiatives) (ryfanssunannsandanmniainung) PICTIERIN Fnmdiums uaznda Usinmnululasing PUCTERN Jamadlassa
' . N wWhnane WA anudsa .
(Activities / Action Steps) AuRUNT 1 2 3 nan Toilauaun
5.4 nsuitlunszualwin Unbalance 1iung1 10% luflataa s naa w2201y, w2201
§9n91 5 MW 22/33 1073 nlaiaad Wanad (%)
nWa.1 18 Aanad 10 8 33 4125 sufiumsnsuud 33 flat
55 uAnns Capacitor U33g3
5.5.1 Fixed Capacitor e R LTR [Tee R 1TR KVAR (%)
nwa.1 3,000 kVAR 3,300 10,500 350 i diiumaaaiugad
5.5.2 Switching Capacitor e R LTR [Tee R 1TR KVAR (%)
nwa.1 3,000 KVAR 3000 0 #DIV/0! g5lulesudanssgunanl s
56 u1aITLRNGuEuY
5.6.1 mmﬂwauuﬁ"l'uqm’aqﬂ audalu aWw/aoayszuuTIning/22/33 103 (awaad)
5.6.1.1 anit Wi HUW.NU, HUW.NU, amily (%)
a1 42 amily #DIV/O!
lasuna 1 1395w mu. szun 22 kv 18.00 18 18
lasunw 2,3 s aw. szun 115 kv 25 3.000 25 16 25[azduiiunuduain
melu n.a. ilasan
1yn1 Covida
5. LWWINUA% Technical Loss (da) 5.6.1.2 aud HNAL.NUS. NAL.NUE. 2493-N4. (%)
(wlouns KEEN 14 6% KE1 : Grid Excellence)  |nwa.1 990.62 TN 990.62 #DIV/O! usase Q1
5.6.1.3 3zUUTINUIY TN 1-3,nWa. NOU.NUY. Walaed (%)
nwa.1 390 Aaias **ven n.2 314 Aaiad 390 390
na.gamil 19 " 19 19
nwa.swuia 12 . 12 12
nWE.AkeIITa 3 . 3 3
nR.N@ATY 2 . 2 2
9,993 (3I0d97IA) " 5|
nWa. AUy 15 " 15 15
na.via 7 " 7 7
nwa Inuisy 10 " 10 10
NWR.MUBIANY (TINFINA) " 17|
RUEK LI 19 " 19 19
nlsimes 13 . 13 13
NI 10 " 10 10
nWa. BB (3INFINA) " zal
RUIENGH] 15 " 15 15
[ CRXEEN] 9 . 9 9
s Bosan 5 . 5 5
na.dushy 5 " 5 5
nWA.LeY (TINEINA) " 1o|
nWa.aNauAT 21 " 21 21
nWF.aIMAs WL 5 " 5 5
NWA.aNAUAT (INFINA) " zel
W UATHUY 16 " 16 16
NWALTIgWUN 7 " 7 7
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8. unuawlasanissm 9. uwuiPua 10 11 12 lasung 2 (weaw u.0.-3.6. 2563)
(Operating Strategies w38 Strategic Initiatives) (zyfianssunanwiaudiuimnioumung) PUCHELI Fnmdiums uaznda Usinmnululasing PUILIH . Jywialasia
. N whwwne MR AMWFUTD L
(Activities / Action Steps) Aniiuns 1 2 3 win Tolanaumnz
nWEWwMN 4 " 4 4
g uuNg 3 " 3 3
NN UATWIY (TINFINA) " 7
nwo.TuuwW 16 " 16 16
nWa.du9 3 . 3 3
nWa.nuadie 10 " 10 10
nvla.guuw (3Iusana) " 13
nWa.nunni (wdaria) 12 " 12 12
nWa.nuaIMIL 12 " 12 12
nls.iugs 5 . 5 5
NNa.AUBINIH (TINFING) " 17|
nwa.nslau 10 " 10 10
g U 5 " 5 5
nWa.wilaw (:audsna) . 15|
nvla nuastdg 12 . 12 12
na.eSywses 5 . 5 5
NWEUWINANS 4 " 4 4
nla nuastIdg (IuFTA) " 9
nwa.dwle 8 . 8 8
NWEWA 10 " 10 10
nwadyndT 6 . 6 6
nWa.nUBIFBIRDI 2 " 2 2
nWa.twli (:andsna) . al
na.fsmw 10 . 10 10
nWg.Lan 6 " 6 6
v famw (udana) " 16|
nWa.vauun 2 23 " 23 23
na.duehe 6 " 6 6
nWa.aRLAK 2 (IUFINA) " 29|
nWa.gasil 2 13 . 13 13
s 5 . 5 5
nwa.gasmil 2 (udina) " 1a|
NNa.FIIUAUAY (SINFINA) 7 " 7 7
whwang | dniuny
5.6.2 msunluaFiaes 22/33 103 w”ina‘ﬂmm:uulﬁmmsn 1516 (100%) g 13,09l HUB.NLY.  gq 70
mulu 15 Tunssanasrany nviv o 13 |
nwa.1 100% 100% 29
nwa.gasmil 100% 100% 3 3
nwa.dudla 100% 100% 0 0
nWa.nuaIIITe 100% 100% 0 0
nlg.nedy 100% 100% 0 0
n'vh.qmmﬁ (3IWFINA) 100% 100% 3 3 _:
WUy 100% 100% 0 0
nwa.vina 100% 100% 0 0
nola. Inuiiss 100% 100% 0 0
nWa.AuIANY (TINFING) 100% 100% 0 0
nWa.vauNn% 100% 100% 0 0
nlssiwes 100% 100% 0 0
nWE.NTEUIN 100% 100% 0 0
nWa.vauLAR (3INFINA) 100% 100% 0 0
nwa.ian 100% 100% 0 0
[CREE ] 100% 100% 0 0
s Boeau 100% 100% 0 0
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8. unuawlasanissm 9. uWuiJud 10 11 12 lasung 2 (weaw 8.0.-3.6. 2563)
(Operating Strategies #3a Strategic Initiatives) (zyfianssunanwiaudiuimnioumung) AU Fnmdiiums uaznia Usinmnululasing PUCTERN . Jywialasia
. N g MR AMWFUTD L
(Activities / Action Steps) AuRUNT 1 2 3 4 wan Toilauaun
nwa.sud 100% 100% 0 0
nWa.Leg (TINFINA) 100% 100% 0 0
nWa.anauns 100% 100% 0 0
W Ma§1wL 100% 100% 0 0
nWa.aNauAT (3INFINA) 100% 100% 0 0
WA uATRLY 100% 100% 6 6
LR TITITY 100% 100% 0 0
nWE.wun 100% 100% 0 0
nWa.duuNg 100% 100% 3 3
NN UATWUN (INEINA) 100% 100% 9 9
nwo.TuuwW 100% 100% 2 2
nWa.du9 100% 100% 0 0
nWa.nuadse 100% 100% 0 0
nvla.guuw (3Iusana) 100% 100% 2 2
nWa.nunni (wdaria) 100% 100% 0 0
nWa.nuaImIL 100% 100% 0 0
nlsiugs 100% 100% 0 0
nWa.WuaIMIw (INFING) 100% 100% 0 0
nla.walaw 100% 100% 0 0
g U 100% 100% 2 2
nwa.wslaw (udsna) 100% 100% 2 2
nvla nuastdg 100% 100% 0 4
na.SywSes 100% 100% 0 0
NWEUWINANS 100% 100% 0 0
nla wuaItdg (IuFTA) 100% 100% 0 0
nla.twld 100% 100% 0 0
nWa.wa 100% 100% 0 0
nwadyndT 100% 100% 0 0
nWa.nUBIFBIRDI 100% 100% 0 4
nwa. e (wdsnia) 100% 100% 0 0
nwa.danw 100% 100% 0 0
e 100% 100% 0 0
nwa.demw (udsna) 100% 100% 0 0
W gauwnn 2 100% 100% 0 0
nwa. e 100% 100% 0 0
nWa.vauwAN 2 (INEING) 100% 100% 0 0
na.gasmil 2 100% 100% 4 4
sy 100% 100% 0 0
nwa.gamil 2 (udina) 100% 100% 4 4
nwa.gisuaudn (Saudna) 100% 100% 0 0
13090 dndumsld..qa
5.7 M3Awat Technical Loss Tz 1A% (Auamzaaidon w.o.n5a w.a.
nﬁaqmnnﬂwﬁ'nﬁﬁﬂ?mmmﬂﬂuaﬂqqqm
5.7.1 N3AWI ™ Technical Loss 5 871
5.7.1.1 TEUURIUFI 115KV AU Loss, N1y AMULYNIUY Loss, 1| 293 (%)
a1 11 2993 11 1 1 11 3 «
dwnmnlasng
5.7.1.2 wilaudaarings AU Loss, N1y AMYUY Loss, 1] wnias (%)
nwa.1 34 w03 34 3 34 3 3 3
dwnmnlasng
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8 unnawlasinisinm 9. uwuiPua 10 1 12 lasuiw 2 (Fzaw 0.90.-1.8. 2563)
(Operating Strategies #3a Strategic Initiatives) (ryfanssunannsandanmniainung) PICTIERIN Fnmdiums uaznda Usinmnululasing PUCTERN Jamadlassa
' . N wWhnany MR CRRREATES) .
(Activities / Action Steps) Aniiuns 1 2 3 4 nan Tolanaumnz
5. WHWITWAIU Technical Loss (d9) 5.7.1.3 921UV 22 - 33 kV AUy Loss,niu. AMYINIUY Loss,T] 2993 (%)
(wlyune KEEN 14 @14 KE1 : Grid Excellence)  [nva.1 307 2993 307 307 307 307 307, 307_
duwmnnlasna
5.7.1.4 wiiauasining AMLYNUY Loss, N2, ALTINIUY Loss, n3as (%)
nWa.1 27,300 w309 27,300 27,300 27,300 27,300 27,300 27,300_
dwmmnlasng
5.7.1.5 TLULTIMUIDUTI6N AMYINNIUY Loss,N7. AMYINIIUY Loss, n3as (%)
nWa.1 27,300 w09 27,300 27,300 27,300 27,300 27,300 27,300_
dwmmnlasng
5.7.2 M3r WAk Technical Loss 189 SPPIVSPP fluwiuidnszuy (e ROTIT e RUTITA Tsa (%)
nwa.1 85 Tss 85 85 85 85 85| as_
dwmmnlasng
5.8 N1331A31W Technical Loss WNANMTEALUIIAMRLAETAYIUHBLATY w.n1u. w22.n1u. Fataas
nwa.1 5 Aana¥ 5 5 _ﬂaqw‘ﬁlﬂﬁ‘uuuﬂmnwmz
5. LWWITUAU Technical Loss (A8) 5.9 nilaudasdniig
(wlouny KEEN 14 6w KE1 : Grid Excellence)  |5.9.1 nsurilunszualwiih Unbalance 1Aund1 20% (a3eq) .4 1-3,nvl. HAN.NUA. inas
a1 1,000 w39 250 500 750 1,000 500
nwa.gasmil 40 10 20 30 40 20
na.twila 20 5 10 15 20 10
nWa.nuaIIITe 20 5 10 15 20 10
nlg.nedy 20 5 10 15 20 10
nvh.a_mmﬁ (FINFINA) 100 25 50 75 100 50
nWa.AUBIAY 20 5 10 15 20 10
nWs.¥e 20 5 10 15 20 10
nwa. Inuiidy 20 5 10 15 20 10
N9 AUBIANY (FINFINA) 60 15 30 45 60 30
nWa.vauNn% 60 15 30 45 60 30
nwashwas 20 5 10 15 20 10
nWE.NTEUIN 20 5 10 15 20 10
nWa.BaRLAK (SINFING) 100 25 50 75 100 50
WY 40 10 20 30 40 20
LCREE ] 20 5 10 15 20 10
s Boean 20 5 10 15 20 10
na.dudy 20 5 10 15 20 10
nWa.Lag (SIWFINA) 100 25 50 75 100 50
nWa.anauns 40 10 20 30 40 20
na.aMaE UL 20 5 10 15 20 10
nWa.ENAUAT (INFINA) 60 15 30 45 60 30
WA uATRL 20 5 10 15 20 10
LR TITITY 20 5 10 15 20 10
nWEWIMN 20 5 10 15 20 10
g uuNg 20 5 10 15 20 10
NN UATWIY (TINFINA) 80 20 40 60 80 40
nwo.TuUW 20 5 10 15 20 10
nWa.gdo9 20 5 10 15 20 10
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8 unnawlasinisinm 9. uwuiPua 10 1 12 ‘lasung 2 (2w 3.0.-0.0. 2563)
(Operating Strategies w38 Strategic Initiatives) (ryfanssunannsandanmniainung) PUCHELI Fnmdiums uaznda Usinmnululasing PUILIH Jamadlassa
' . N whwune MR CRRREATES) .
(Activities / Action Steps) Aniiuns 1 2 3 4 win Tolanaumnz
nWa.wuadse 20 5 10 15 20 10
nvla.guuw (3Iusana) 60 15 30 45 60 30
nWa.nunni (wdaria) 20 5 10 15 20 10
nWa.AUBINIU 20 5 10 15 20 10
nls.iugs 20 5 10 15 20 10
nWa. WU (IINFING) 40 10 20 30 40 20
nwa.nslau 20 5 10 15 20 10
nauIINE 20 5 10 15 20 10
nwa.wslaw (udsna) 40 10 20 30 40 20
nvla nuastadng 20 5 10 15 20 10
na.eSywses 20 5 10 15 20 10
NWEUWINANS 20 5 10 15 20 10
nla nuastdg (IuFTA) 60 15 30 45 60 30
nwa.dwle 20 5 10 15 20 10
NWEWA 20 5 10 15 20 10
w3 20 5 10 15 20 10
L ERATLREGRIGK] 20 5 10 15 20 10
nWa.twli (:andsna) 80 20 40 60 80 40
na.fsmw 20 5 10 15 20 10
nWg.Lan 20 5 10 15 20 10
nwa.demw (udana) 40 10 20 30 40 20
nWa.vauun 2 20 5 10 15 20 10
na.duehe 20 5 10 15 20 10
nva.vauwAN 2 (INFING) 40 10 20 30 40 20
nwa.gasil 2 20 5 10 15 20 10
s 20 5 10 15 20 10
nvh.a_mmﬁ 2 (ndsna) 40 10 20 30 40 20
nwa.gisuaudn (3Iudna) 20 5 10 15 20 10
5.9.2 Mmidanmiaulanaduifiaiiulszans munsag [GE)) WA 13,00 15% 35% 35% 15% Wi3.n. kVA
nWa.1 60,000 kVA 9,000 21,000 21,000 9,000 30,000
na.gamil 2,500 " 375 875 875 375 1,250
nwa.swuda 1,000 " 150 350 350 150 500
nWa.AkaIITa 1,000 " 150 350 350 150 500
nR.NATY 1,000 " 150 350 350 150 500
9,993 (3I0d97IA) 5,500 " 825 1,925 1,925 825 2,750
nWa.AuBIMY 2,000 " 300 700 700 300 1,000
nWF.vie 1,000 " 150 350 350 150 500
nwa. Inuisy 1,000 " 150 350 350 150 500
W AUBINY (TINFINA) 4,000 " 600 1,400 1,400 600 2,000
RUEK LI 2,500 " 375 875 875 375 1,250
e 1,000 " 150 350 350 150 500
nWE.NIEWIR 1,000 " 150 350 350 150 500
nWa. L% (IWFINA) 4,500 " 675 1,575 1,575 675 2,250
nWa.ag 2,000 " 300 700 700 300 1,000
I CRXEEN] 1,000 " 150 350 350 150 500
na.Bosau 1,000 " 150 350 350 150 500
nua.dudny 1,000 " 150 350 350 150 500
NWALLAY (TIWAITA) 5,000 " 750 1,750 1,750 750 2,500
nWa.anauas 2,000 " 300 700 700 300 1,000
nWF.aMas WL 1,000 " 150 350 350 150 500
nWa.anauns (TINFINA) 3,000 " 450 1,050 1,050 450 1,500
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8. unuawlasanissm 9. uwuiPua 10 11 12 lasung 2 (weaw u.0.-3.6. 2563)
(Operating Strategies w38 Strategic Initiatives) (ryfanssunannsandanmniainung) PUCHELI Fnmdiums uaznda Usinmnululasing PUILIH Jamadlassa
' . N whwune MR CRRREATES) .
(Activities / Action Steps) Aniiuns 1 2 3 4 nan Tolanaumnz
nWa.uATHHY 2,000 . 300 700 700 300 1,000
nWE.TgNIY 1,000 " 150 350 350 150 500
nWa.wun 1,000 " 150 350 350 150 500
L CRTQI 1,000 " 150 350 350 150 500
WA UATWL (INEINA) 5,000 " 750 1,750 1,750 750 2,500!
nWa.guuw 2,000 . 300 700 700 300 1,000
LCE Tt 1,000 " 150 350 350 150 500
nWa.wuadse 1,000 " 150 350 350 150 500
nvla.gauw (3Iusania) 4,000 " 600 1,400 1,400 600 2,000!
nwa.qum-ﬁ] (520SINA) 2,000 " 300 700 700 300 1,000
nWa. keI 2,000 . 300 700 700 300 1,000
LUCATRICH 1,000 " 150 350 350 150 500
nWa. WU (IINFING) 3,000 " 450 1,050 1,050 450 1,500
nwa.nslau 2,000 . 300 700 700 300 1,000
g NUIHNE 1,000 " 150 350 350 150 500
nwa.wslaw (udsna) 3,000 " 450 1,050 1,050 450 1,500
nwa.nuasindg 2,000 . 300 700 700 300 1,000
na.Sywses 1,000 . 150 350 350 150 500
nWE.wINa1e 1,000 " 150 350 350 150 500
nla nuastIdg (IuFTA) 4,000 " 600 1,400 1,400 600 2,000!
nwa.dwle 2,000 " 300 700 700 300 1,000
nWa.wa 1,000 " 150 350 350 150 500
w3 1,000 . 150 350 350 150 500
nWw.kBIFBIRES 1,000 " 150 350 350 150 500
el (wdsnia) 5,000 " 750 1,750 1,750 750 2,500!
na.fsmw 2,000 . 300 700 700 300 1,000
nWa.m 1,000 " 150 350 350 150 500
nwa.demw (udana) 3,000 " 450 1,050 1,050 450 1,500
nWa.auin 2 2,500 " 375 875 875 375 1,250
na.duehe 1,000 " 150 350 350 150 500
nva.vauwAN 2 (INFING) 3,500 " 525 1,225 1,225 525 1,750
na.gasmil 2 2,500 " 375 875 875 375 1,250
s 1,000 " 150 350 350 150 500
nvh.a_mmﬁ 2 (ndsna) 3,500 " 525 1,225 1,225 525 1,750
NNa.FIIUAUAK (SINFINA) 2,000 " 300 700 700 300 1,000
5.10 JTUUT MU DUTIAN
5.10.1 Maasumousanlidsmalngiu i 1-3, v, 15% 35% 35% 15% .. 29950
a1 360 2993-N4. 54.00 126.00 126.00 54.00 180.00 279.40
nwa.gasmil 15 2993-NAL. 2.25 5.25 5.25 2.25 750 377
na.twila 5 293N, 0.75 175 175 0.75 250 0.30
nWE.AUBIIITe 5 WA-NA. 0.75 1.75 1.75 0.75 250 0.24
nWa.nady 5 293N, 0.75 175 175 0.75 250 5.26
nvh.a_mmﬁ (FINFINA) 30 2995-N4. 4.50 10.50 10.50 4.50 15.00 9.57
nWa.nueINY 15 WA-NA.L 225 5.25 5.25 225 7.50 3.19
nWs.¥e 5 WIT-NA. 0.75 1.75 175 0.75 2.50 7.86
nwa Inuiidy 5 993N 0.75 1.75 1.75 0.75 250 2.19
nWa.AuIANY (TINFING) 25 993N, 3.75 8.75 8.75 3.75 12.50 13.24
L ERTCIIE N 15 293N, 2.25 5.25 5.25 2.25 750 6.16
nlashwas 5 293N, 0.75 175 175 0.75 250 244
nWa.NITwIn 5 WA-NA. 0.75 1.75 1.75 0.75 250 212
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8. uwuanwlazanisinu 9. unnPua 10 1 12 ‘lasung 2 (2w 3.0.-0.0. 2563)
(Operating Strategies w38 Strategic Initiatives) (ryfanssunannsandanmniainung) PUCHELI Fnmdiums uaznda Usinmnululasing PUILIH Jamadlassa
' . N whnang WA anudsa .
(Activities / Action Steps) Aniiuns 1 2 3 4 win Tolanaumnz
nWa.BaRLAK (SINFING) 25 2995-N4. 375 8.75 8.75 3.75 12.50
nWa.ag 15 2993-N4. 2.25 5.25 5.25 225 7.50
AR 5 2993-N4. 0.75 1.75 175 0.75 250
na.Boeau 5 2993-N4. 0.75 1.75 175 0.75 250
nuw.dudhe 5 2993-N4. 0.75 1.75 175 0.75 250
nWa.Lag (SIUFINA) 30 2993-N4. 4.50 10.50 10.50 4.50 15.00
nWa.anauas 15 2993-N4. 2.25 5.25 5.25 225 7.50
nWg.amMadwIY 5 2993-N4. 0.75 175 175 0.75 250
nWa.ENAUAT (INFINA) 20 2995-N4. 3.00 7.00 7.00 3.00 10.00
nWa.uATHHY 15 2993-N4. 2.25 5.25 5.25 225 7.50
nWETgNIY 5 2993-N4. 0.75 175 175 0.75 250
nWa.wun 5 2993-N4. 0.75 175 175 0.75 250
L CRTQIIET 5 2993-N4. 0.75 175 175 0.75 250
NN UATWIY (TINFINA) 30 2995-N4. 4.50 10.50 10.50 4.50 15.00
nWa. LW 15 2993-N4. 2.25 5.25 5.25 225 7.50
nWa.du9 5 2993-N4. 0.75 175 175 0.75 250
nWa.wuadie 5 2993-N4. 0.75 1.75 175 0.75 250
nvla.guuw (3Iusana) 25 2995-N4. 3.75 8.75 8.75 3.75 12.50
nwa.qum-lﬂ (320SINA) 10 2995-N4. 1.50 3.50 3.50 1.50 5.00
nWa. keI 15 2993-N4. 2.25 5.25 5.25 225 7.50
LUCATRICY 5 2993-N4. 0.75 175 175 0.75 250
NNa.AUBINIH (TINFING) 20 2995-N4. 3.00 7.00 7.00 3.00 10.00
nwa.nslau 15 2993-N4. 2.25 5.25 5.25 2.25 7.50
g NUIHNE 5 29934 0.75 1.75 1.75 0.75 250
nWa.wilaw (:audsna) 20 2995-N4. 3.00 7.00 7.00 3.00 10.00
nWa.nuasindg 15 2993-N4. 2.25 5.25 5.25 225 7.50
na.eSywses 5 2993-N4. 0.75 175 175 0.75 250
nW.wINa1e 5 2993-N4. 0.75 175 175 0.75 250
nla nuastIdg (IuFTA) 25 2995-N4. 3.75 8.75 8.75 3.75 12.50
nwa.dwle 15 2993-N4. 2.25 5.25 5.25 225 7.50
nWa.wa 5 2993-N4. 0.75 175 175 0.75 250
w3 5 2993-N4. 0.75 175 175 0.75 250
nuWw.kBIFBIRES 5 2993-N4. 0.75 1.75 175 0.75 250
nWa.twli (:andsna) 30 2993-N4. 4.50 10.50 10.50 4.50 15.00
na.fsmw 15 2993-N4. 2.25 5.25 5.25 225 7.50
nWa.m 5 2993-N4. 0.75 175 175 0.75 250
v famw (udna) 20 2993-N4. 3.00 7.00 7.00 3.00 10.00
nWa.auin 2 15 2993-N4. 2.25 5.25 5.25 225 7.50
na.duehe 5 29934 0.75 1.75 1.75 0.75 250
nWa.BaRLAK 2 (INFINA) 20 2993-N4. 3.00 7.00 7.00 3.00 10.00
na.gasil 2 15 2993-N4. 2.25 5.25 5.25 225 7.50
s 5 2993-N4. 0.75 1.75 175 0.75 250
nvh.a_mmﬁ 2 (:IWFING) 20 2993-N4. 3.00 7.00 7.00 3.00 10.00
NNa.FIIUAUAK (FINFINA) 10 2995-N4. 1.50 3.50 3.50 1.50 5.00
5.10.2 maaasneWlniusasdh midoivandmamaiamlaulag) vl g 1-3,nvla. 15% 35% 35% 15% wila.n. \fa %)
a1 500 w38 75.00 175.00 175.00 75.00 250
nwa.gasmil 18 w09 2.70 6.30 6.30 2.70 9
na.twila 8 w09 1.20 2.80 2.80 1.20 4
s uasIITe 8 w09 1.20 2.80 2.80 1.20 4
nWa.nady 8 w09 1.20 2.80 2.80 1.20 4
nvh.a_mmﬁ (FINFING) 42 38 6.30 14.70 14.70 6.30 21
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8. uwuanwlazanisinu 9. unnPua 10 1 12 ‘lasung 2 (2w 3.0.-0.0. 2563)
(Operating Strategies w38 Strategic Initiatives) (ryfanssunannsandanmniainung) PUCHELI Fnmdiums uaznda Usinmnululasing PUILIH Jamadlassa
' . N whwune MR CRRREATES) .
(Activities / Action Steps) Aniiuns 1 2 3 4 nan Toilauaun
nWa.AuaIny 17 w309 2.55 5.95 5.95 2.55 9
nwa.via 8 38 1.20 2.80 2.80 1.20 4
nwa Inuiidy 8 w309 1.20 2.80 2.80 1.20 4
nWe.AUBIANY (SINFINA) 33 38 4.95 11.55 11.55 4.95 17
nWa.auunu 18 w09 2.70 6.30 6.30 2.70 9
nwashwas 8 w09 1.20 2.80 2.80 1.20 4
nWa.NIzwIn 8 w09 1.20 2.80 2.80 1.20 4
nWa.BaRLAK (SINFING) 34 38 5.10 11.90 11.90 5.10 17
nwa.iay 17 w09 2.55 5.95 5.95 2.55 9
LCREE ] 8 w09 1.20 2.80 2.80 1.20 4
na.Boeau 8 w09 1.20 2.80 2.80 1.20 4
na.dughy 8 w09 1.20 2.80 2.80 1.20 4
nWa.Lag (SIUFINA) 41 38 6.15 14.35 14.35 6.15 21
nWa.anauas 17 w09 2.55 5.95 5.95 2.55 9
nWa.omasuay 8 Lﬂ‘i‘ad 1.20 2.80 2.80 1.20 4
nWa.ENAUAT (IVFINA) 25 38 3.75 8.75 8.75 3.75 13
W uATHUY 17 w09 2.55 5.95 5.95 2.55 9
LCRAETIEY 8 w09 1.20 2.80 2.80 1.20 4
nWa.wwun 8 w09 1.20 2.80 2.80 1.20 4
nWa.duuNg 8 w09 1.20 2.80 2.80 1.20 4
NN UATWIY (TINFINA) 41 38 6.15 14.35 14.35 6.15 21
nvla.gauw 17 w09 2.55 5.95 5.95 2.55 9
nWa.du9 8 w09 1.20 2.80 2.80 1.20 4
nWa.wuadse 8 w09 1.20 2.80 2.80 1.20 4
nvla.guuw (3Iusania) 33 38 4.95 11.55 11.55 4.95 17
nwa.qum-ﬁ] (320SINA) 17 38 255 5.95 5.95 2.55 9
nWa.nuaInIu 17 w09 2.55 5.95 5.95 2.55 9
nls.ugs 8 w09 1.20 2.80 2.80 1.20 4
NNa.AUBINIH (TINFING) 42 38 6.30 14.70 14.70 6.30 21
nwa.nslau 17 w09 2.55 5.95 5.95 2.55 9
nauIINE 8 38 1.20 2.80 2.80 1.20 4
nWa.wilaw (:audsna) 25 38 3.75 8.75 8.75 3.75 13
nvla nuastdng 17 w09 2.55 5.95 5.95 2.55 9
na.ASywSes 8 10309 1.20 2.80 2.80 1.20 4
nWE.wINA1 8 w09 1.20 2.80 2.80 1.20 4
nla nuastIdg (IuFTA) 33 o) 4.95 11.55 11.55 4.95 17
nwa.wle 17 w09 255 5.95 5.95 255 9
U EAT] 8 w09 1.20 2.80 2.80 1.20 4
w3 8 10309 1.20 2.80 2.80 1.20 4
NWE.AUBINDINDS 8 Lﬂ‘i‘ad 1.20 2.80 2.80 1.20 4
nWa.twli (:andsna) 41 38 6.15 14.35 14.35 6.15 21
na.fsmw 17 w09 2.55 5.95 5.95 2.55 9
gL 8 w09 1.20 2.80 2.80 1.20 4
v famw (udna) 25 38 3.75 8.75 8.75 3.75 13
nWa.gauuriu 2 18 w09 2.70 6.30 6.30 2.70 9
na.duehe 8 w09 1.20 2.80 2.80 1.20 4
N BaRLAK 2 (INFINA) 26 38 3.90 9.10 9.10 3.90 13
na.gasmil 2 17 w09 2.55 5.95 5.95 2.55 9
s 8 w09 1.20 2.80 2.80 1.20 4
nvh.a_mmﬁ 2 (IWFING) 25 38 3.75 8.75 8.75 3.75 13
NNa.FIIUAUAK (SINFINA) 17 o) 255 5.95 5.95 2.55 9
5.10.3 113033990 1 8 2 e 1 uszun 1 W 3|y .5 13, 15% 35% 35% 15% Wi, 299304, %
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76

lasung 2 (weaw u.0.-3.6. 2563)

8 unnawlasinisinm 9. uwuiPua 10 1 12
(Operating Strategies #3a Strategic Initiatives) (ryfanssunannsandanmniainung) PITCTIERIN Fnmdiums uaznda Usinmnululasing PUCTERN
' R B Whnune WA
(Activities / Action Steps) AUAUNIT 1 2 3 4 wan
a1 240 2993-N4. 36.00 84.00 84.00 36.00 120.00 186.27
nwa.gasmil 7 2993-NAL. 1.05 2.45 2.45 1.05 350 252
na.twila 5 993Nl 0.75 175 175 0.75 250 0.20
nWE.AUBIIITe 5 1A-NA. 0.75 1.75 1.75 0.75 250 0.16
nls.nedy 5 293Nl 0.75 175 175 0.75 250 3.50
nvh.a_mmﬁ (FINFINA) 22 2995-N4. 3.30 7.70 7.70 3.30 11.00 6.38
nWa.nueINY 7 WA-NA. 1.05 245 245 1.05 3.50 212
nWs.¥e 5 WIT-NA. 0.75 1.75 175 0.75 2.50 524
nwa. Inuiidy 5 2WA3-NA. 0.75 1.75 1.75 0.75 2.50 146
nWa.AuIANY (TINFING) 17 293NN, 255 5.95 5.95 2.55 8.50 8.82
nWa.vauwnn 7 WA-NA.L 1.05 245 245 1.05 3.50 411
nashwas 5 293N, 0.75 175 175 0.75 250 1.62
nWa.nITwIn 5 WA-NA.L 0.75 1.75 1.75 0.75 250 142
nWa.vauwAR (3INFING) 17 2993-NA. 255 5.95 5.95 255 8.50 745
nwa.iay 7 293N, 1.05 2.45 2.45 1.05 350 4.96
ICREE ] 5 293N, 0.75 175 175 0.75 250 2.30
n‘nlﬁ.v‘ﬁmmu 5 1A-NA. 0.75 1.75 1.75 0.75 250 0.04
na.dudy 5 WD, 0.75 1.75 1.75 075 2.50 334
nWa.Lag (SIWFINA) 22 2995-N4. 3.30 7.70 7.70 3.30 11.00 10.64
nWa.anauas 7 WA-NA. 1.05 245 245 1.05 3.50 4.90
nWa.amaduay 5 WA-NA. 0.75 1.75 1.75 0.75 250 0.88
nWa.ENAUAT (INFINA) 12 2995-N4. 1.80 4.20 4.20 1.80 6.00 578
N UATAUN 7 WA-NA.L 1.05 245 245 1.05 3.50 2.06
CRAETEY 5 293N, 0.75 175 175 0.75 250 2,69
nWa.wun 5 293N, 0.75 175 175 0.75 250 4.47
g UuNg 5 293N, 0.75 175 175 0.75 250 253
NN UATWIY (TINFINA) 22 2995-N4. 3.30 7.70 7.70 3.30 11.00 11.45
nvla.gauw 7 2993-NAL. 1.05 2.45 2.45 1.05 350 1.84
nWa.gdus 5 293N, 0.75 175 175 0.75 250 1375
nvxlﬁ.vmaaﬁa 5 WA-NA. 0.75 1.75 1.75 0.75 250 38.72
nvla.guuw (3Iusania) 17 293NN, 255 5.95 5.95 2.55 8.50 54.32
nvxla.r]um-lﬂ (IEINA) 6 2993-N4. 0.90 2.10 2.10 0.90 3.00 5.06
nWa. nuaININ 7 WA-NA.L 1.05 245 245 1.05 3.50 16.76
nls.ugs 5 2993-NAL. 0.75 175 175 0.75 250 7.59
NNa.AUBINIH (TINFING) 12 2995-N4. 1.80 4.20 4.20 1.80 6.00 24.36
nwa.nslau 7 993Nl 1.05 2.45 2.45 1.05 350 213
g U 5 293N, 0.75 1.75 1.75 075 2.50 0.80
nWa.wilaw (:audsna) 12 2995-N4. 1.80 4.20 4.20 1.80 6.00 293
nwﬂ.nuaoﬁ"zﬁ-mu 7 WA-NA.L 1.05 245 245 1.05 3.50 210
na.SywSes 5 2993-N4. 0.75 175 175 0.75 250 014
nWawInag 5 WA-NA.L 0.75 1.75 1.75 0.75 250 0.20
nlanuastdg (IuFTA) 17 2993-NA. 255 5.95 5.95 255 8.50 244
nwa.dwle 7 293N, 1.05 245 245 1.05 3.50 521
nWa.wa 5 293N, 0.75 175 175 0.75 250 1.76
w3 5 2993-N4. 0.75 175 175 0.75 250 344
NWE.AUBINDINDS 5 WA-NA. 0.75 1.75 1.75 0.75 250 268
nWa.twli (:andsna) 22 2993-N4. 3.30 7.70 7.70 3.30 11.00 13.09
na.fsmw 7 293Nl 1.05 2.45 2.45 1.05 350 8.44
g 5 293N 0.75 175 175 0.75 250 329
v famw (udna) 12 2995-N4. 1.80 420 4.20 1.80 6.00 1.72
nWa.vauwiu 2 7 293Nl 1.05 2.45 2.45 1.05 350 327
na.duehe 5 2WA3-NA. 0.75 1.75 1.75 075 2.50 3.80
nWa.BaRLAK 2 (IUFINA) 12 2995-N4. 1.80 420 4.20 1.80 6.00 7.08

anudsa

Jymalassa

Tolanaumnz
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8. unuawlasanissm 9. uWuiJud 10 11 12 lasung 2 (weaw 8.0.-3.6. 2563)
(Operating Strategies #3a Strategic Initiatives) (zyfianssunanwiaudiuimnioumung) PICTIERIN Fnmdiiums uaznia Usinmnululasing PUCTERN . Ty GHERRD]
~ N g MR AMWFUTD .
(Activities / Action Steps) AuRUNT 1 2 3 4 nan Toilauaun
nWa.qmﬁﬁ 2 7 WIT-NA. 1.05 245 245 1.05 3.50 6.52
s 5 2993-N4. 0.75 1.75 175 0.75 250 3.66

nWa.a_\nmﬁ 2 (9IWFING) 12 2995-N4. 1.80 4.20 420 1.80 6.00 10.18

NNa.FIIUAUAK (SINFINA) 6 2995-N4. 0.90 2.10 2.10 0.90 3.00 489
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8. unuu/lnsansm 9. unulPud 10 1 12 lasuiw 2 (Rzaw 0.0 -3.0. 2563)
(Operating Strategies  #3a Strategic Initiatives ) (3zyfany i uwTa i many) Wirnu Franmdniiums uaznie Yinmnululanng winu Jaymalassa
' . . wWhnwe WA ANuFUTD L
(Activities / Action Steps) AURUNIT 1 2 3 4 wan VOLRUDUUL

6. uuun131UTUL378 Halui:uu Gls 6.1 mﬁh"mh‘w“a yamraainerzudmin plwihniond 2562 (W muBTIRIBIIH . 13, WHT.NTY. wriesdrerzuyliin unarPaszuuiih

(ulou1e KEEN 14 61 EB3 : Behind Meter , 5.0.2561 a01us F4) asanilu 2 52uu (GIS 1Wa 2 iy SAP (PS)) nnay VLﬂIﬂ 3913 Aanuluszuu AP (PS) # Up date oy GIs

EI2: Digital revolution w8 EI3 : Smart Utilization|Ja 3383 GIS 1w 2 oulSsuiisuiusap (ps) @w) @w) (%) Tsunsu gis data tracking Tadas
nva.1 100% 80% 100% 100% #DIV/O!
nWa.gaimil 100% 80% 100% 100% #DIV/O!
nliuia 100% 80% 100% 100% #DIV/O!
nWa.AkesTITe 100% 80% 100% 100% #DIV/O!
nWa.nAdy 100% 80% 100% 100% #DIV/O!
nWe.gaImil (waia) 100% 80% 100% 100% #DIVIO!
Nl muadnY 100% 80% 100% 100% #DIV/O!
na.sihie 100% 80% 100% 100% #DIV/O!
nvla Inuildb 100% 80% 100% 100% #DIV/O!
W AUBIANY (TINFINA) 100% 80% 100% 100% #DIVIO!
Nl Vo 100% 80% 100% 100% #DIV/O!
nvashwes 100% 80% 100% 100% #DIV/O!
nWa.nszwIw 100% 80% 100% 100% #DIV/O!
W venunin (TINFINA) 100% 80% 100% 100% #DIVIO!
a8 100% 80% 100% 100% #DIV/O!
RLCRELETN 100% 80% 100% 100% #DIV/O!
vl Foaan 100% 80% 100% 100% #DIV/O!
nlr.dugy 100% 80% 100% 100% #DIV/O!
WAy (IFITA) 100% 80% 100% 100% #DIVIO!
nvly.anauas 100% 80% 100% 100% #DIV/O!
nWE.eMagwIy 100% 80% 100% 100% #DIV/O!
W ENaUAT (TINFINA) 100% 80% 100% 100% #DIVIO!
Nl uaTHUY 100% 80% 100% 100% #DIV/O!
nWa.TgWUY 100% 80% 100% 100% #DIV/O!
nvEwmn 100% 80% 100% 100% #DIV/O!
UECRIZNEN] 100% 80% 100% 100% #DIV/O!
nWa.uATHIA (TI0FITA) 100% 80% 100% 100% #DIV/O!
nWa.uuw 100% 80% 100% 100% #DIV/O!
s 100% 80% 100% 100% #DIV/O!
nWa.uesie 100% 80% 100% 100% #DIV/O!
nWa.uUW (IWAITA) 100% 80% 100% 100% #DIVIO!
nWa.nunnd (wdaia) 100% 80% 100% 100% #DIVIO!
nla.nuaImIM 100% 80% 100% 100% #DIV/O!
na.uge 100% 80% 100% 100% #DIV/O!
nlo.AUBIMIL (TINFINA) 100% 80% 100% 100% #DIVIO!
nla.vslaw 100% 80% 100% 100% #DIV/O!
nlE i 100% 80% 100% 100% #DIV/O!
nwa.Wslaw (Mudsna) 100% 80% 100% 100% #DIVIO!
nWa.ueI] 100% 80% 100% 100% #DIVIO!
nwa.aiywiFes 100% 80% 100% 100% #DIVIO!
nvlE A 100% 80% 100% 100% #DIV/O!
nWa.ueIIIg (Inddnia) 100% 80% 100% 100% #DIVIO!
el 100% 80% 100% 100% #DIV/O!
nWlawa 100% 80% 100% 100% #DIV/O!
nWs.lyndT 100% 80% 100% 100% #DIV/O!
nWla.AuaIFDINDY 100% 80% 100% 100% #DIV/O!
nwa. e (udsna) 100% 80% 100% 100% #DIVIO!
nva.Jemw 100% 80% 100% 100% #DIV/O!
na.m 100% 80% 100% 100% #DIV/O!
nwa. famw (udsria) 100% 80% 100% 100% #DIVIO!
Nl vowrin 2 100% 80% 100% 100% #DIV/O!
nlushy 100% 80% 100% 100% #DIV/O!
nWa.pauLYu 2 (INFING) 100% 80% 100% 100% #DIV/O!
nWa.gaimii 2 100% 80% 100% 100% #DIV/O!
Yy 100% 80% 100% 100% #DIV/O!
nWe.gaimil 2 (udiria) 100% 80% 100% 100% #DIVIO!
nlo.ainIuAuin (TInFINa) 100% 80% 100% 100% #DIVIO!

6. unun13Uisdayaluszu GIS (da) 6.2 n3suilgatayanunestivrzuudmie g 2662 (Tnansdmanan . 13,0, HHI.NT. smroaerzuylii smrasszuulih

(uluu1n KEEN 14 613 EB3 : Behind Meter , 5.9.2562 a01uz F4) asenulu 2 3zuu (GIS wla 2 1L SAP (PS)) nnav nnlasanis lnsuluszuy sap Ps) 7 Up date oy GIs
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8 uruamwlasamam

9. unulPud 10 1 12 lasuiw 2 (Rzaw 0.0 -3.0. 2563)
(Operating Strategies  #3a Strategic Initiatives ) (3zyfany i uwTa i many) Wirnu Franmdniiums uaznie Yinmnululanng winu Jaymalassa
' ~ . wWhnwe WA ANuFUTD L
(Activities / Action Steps) @niuns 1 2 3 4 wan TOLEUDUUY
EI2: Digital revolution W8 EI3 : Smart Utilization|Ja a8 GIS 1 2 oulSsuiisuiusap (ps) @w) @w) (%) Tsunsu gis data tracking Tadas

nva.1 80% 60% 80% 80% 80% #DIV/O!
nWa.gaimil 80% 60% 80% 80% 80% #DIV/O!
nliuia 80% 60% 80% 80% 80% #DIV/O!
nlswnoyiITe 80% 60% 80% 80% 80% #DIV/O!
nWa.nAdy 80% 60% 80% 80% 80% #DIV/O!
nWe.gaimil (wdaia) 80% 60% 80% 80% 80% #DIV/O!
Nl muanY 80% 60% 80% 80% 80% #DIV/O!
na.siie 80% 60% 80% 80% 80% #DIV/O!
nvla Inuitdb 80% 60% 80% 80% 80% #DIV/O!
W AUBIANY (TINFINA) 80% 60% 80% 80% 80% #DIV/O!
UEERTITEN 80% 60% 80% 80% 80% #DIV/O!
nvashiwes 80% 60% 80% 80% 80% #DIV/O!
nWla.nsww 80% 60% 80% 80% 80% #DIV/O!
W venunin (TINFINA) 80% 60% 80% 80% 80% #DIV/O!
nvla .8 80% 60% 80% 80% 80% #DIV/O!
RLERELET 80% 60% 80% 80% 80% #DIV/O!
vl Foaam 80% 60% 80% 80% 80% #DIV/O!
gy 80% 60% 80% 80% 80% #DIV/O!
nWa.LaY (TIUFINA) 80% 60% 80% 80% 80% #DIV/O!
. aNauAT (TINFINA) 80% 60% 80% 80% 80% #DIV/O!
NWRUATARY (TINFINA) 80% 60% 80% 80% 80% #DIV/O!
nWa.uUW (IWFITR) 80% 60% 80% 80% 80% #DIV/O!
nWa.nunnd (wdaia) 80% 60% 80% 80% 80% #DIV/O!
nvla. Ao INI% 80% 60% 80% 80% 80% #DIV/O!
s g 80% 60% 80% 80% 80% #DIV/O!
nlo.AUBIMIL (TINFINA) 80% 60% 80% 80% 80% #DIV/O!
nla.vslaw 80% 60% 80% 80% 80% #DIV/O!
nlEusiNg 80% 60% 80% 80% 80% #DIV/O!
nwa.Wslaw (udsna) 80% 60% 80% 80% 80% #DIV/O!
nWa.ueHIY 80% 60% 80% 80% 80% #DIVIO!
ey Fas 80% 60% 80% 80% 80% #DIVIO!
nvlEwINAY 80% 60% 80% 80% 80% #DIV/O!
nWa.wueIEg (Indsnia) 80% 60% 80% 80% 80% #DIV/O!
el 80% 60% 80% 80% 80% #DIV/O!
Wl 80% 60% 80% 80% 80% #DIV/O!
na.ityds 80% 60% 80% 80% 80% #DIV/O!
nls R0 ITaINEY 80% 60% 80% 80% 80% #DIV/O!
na. e (udsna) 80% 60% 80% 80% 80% #DIV/O!
nva.Semw 80% 60% 80% 80% 80% #DIV/O!
nlmm 80% 60% 80% 80% 80% #DIV/O!
nwa. feamw (wdsa) 80% 60% 80% 80% 80% #DIV/O!
Nl Yo% 2 80% 60% 80% 80% 80% #DIV/O!
nlushy 80% 60% 80% 80% 80% #DIV/O!
W YeUUnY 2 (TINFINA) 80% 60% 80% 80% 80% #DIV/O!
nWa.gaimii 2 80% 60% 80% 80% 80% #DIV/O!
Yy 80% 60% 80% 80% 80% #DIV/O!
nWe.gaimil 2 (udinia) 80% 60% 80% 80% 80% #DIV/O!
nlo.aIuAwiN (TInFINR) 80% 60% 80% 80% 80% #DIV/O!
6.3 msﬂs"uﬂs,w“a:g‘aJmﬁaas’ms:uw’mdm'lv{ﬁﬁ’l 2563 (MNIBTIUINIIR T 13, WHE.NTI. wriesderzuyliin SunasPaszuuiih

qnéu'].mma amuz F4) asanulu 2 3200 (GIS i 2 i SAP (PS)) nnau nnlasanas Aaswluszuy AP (PS) 7 Up date oy GIs

Tayaved GIS 1Wa 2 \ilawSouifiburiusap (Ps) (%) (%) (%) Tusunsu gis data tracking Tadas
nva.1 60% 60% 60% 60% 60% #DIV/O!
nWa.gaimil 60% 60% 60% 60% 60% #DIV/O!
nl.iuia 60% 60% 60% 60% 60% #DIV/O!
nlswnosiITe 60% 60% 60% 60% 60% #DIV/O!
nWa.nAdy 60% 60% 60% 60% 60% #DIV/O!
nWe.gaimil (wdaia) 60%. 60% 60% 60% 60%. #DIV/O!
Nl muanY 60% 60% 60% 60% 60% #DIV/O!
na.siie 60% 60% 60% 60% 60% #DIV/O!
nvla Inuiidb 60% 60% 60% 60% 60% #DIV/O!
W AUBIANY (TINFINA) 60%. 60% 60% 60% 60%. #DIV/O!
UEERTITEN 60% 60% 60% 60% 60% #DIV/O!
nvashiwes 60% 60% 60% 60% 60% #DIV/O!
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8 uruamwlasamam

9. unulPud

10

1

12

lasuiw 2 (Rzaw 0.0 -3.0. 2563)

(Operating Strategies  #3a Strategic Initiatives ) (3zyfany i uwTa i many) Wirnu Franmdniiums uaznie Yinmnululanng winu Jaymalassa
' ~ . wWhnwe WA ANuFUTD L
(Activities / Action Steps) @niuns 1 2 3 4 wan TOLEUDUUY
nWa.nsww 60% 60% 60% 60% 60% #DIV/O!
W venunin (TINFINA) 60%. 60% 60% 60% 60%. #DIV/O!
nla .8 60% 60% 60% 60% 60% #DIV/O!
RLCRELETN 60% 60% 60% 60% 60% #DIV/O!
s 60% 60% 60% 60% 60% #DIV/O!
gy 60% 60% 60% 60% 60% #DIV/O!
nWa.LaY (TIUFINA) 60%. 60% 60% 60% 60%. #DIVIO!
nvly.anauaT 60% 60% 60% 60% 60% #DIV/O!
nWs.eMagwIn 60%. 60% 60% 60% 60%. #DIVIO!
W aNauAT (TINFINA) 60%. 60% 60% 60% 60%. #DIV/O!
Nl uaTHUY 60% 60% 60% 60% 60% #DIV/O!
nWa. WU 60% 60% 60% 60% 60% #DIV/O!
nvEwmn 60% 60% 60% 60% 60% #DIV/O!
LECRIRNEN] 60% 60% 60% 60% 60% #DIV/O!
NWAUATAU (TINFINA) 60%. 60% 60% 60% 60%. #DIVIO!
nWa.guuw 60% 60% 60% 60% 60% #DIV/O!
s 60% 60% 60% 60% 60% #DIV/O!
nWa.uesie 60% 60% 60% 60% 60% #DIV/O!
nWa.uUW (IWFITA) 60%. 60% 60% 60% 60%. #DIV/O!
nWa.nunnd (wdaia) 60%. 60% 60% 60% 60%. #DIV/O!
nWle.nuaImIM 60% 60% 60% 60% 60% #DIV/O!
s g 60% 60% 60% 60% 60% #DIV/O!
nlo.AuBIMIL (TINFINA) 60%. 60% 60% 60% 60%. #DIV/O!
nla.alaw 60% 60% 60% 60% 60% #DIV/O!
nlEusiNE 60% 60% 60% 60% 60% #DIV/O!
nwa.Wslaw (Mudsna) 60%. 60% 60%. 60% 60%. #DIV/O!
nWa.ueI] 60%. 60% 60%. 60% 60%. #DIVIO!
ey Fes 60% 60% 60% 60% 60% #DIVIO!
nvlEwINAg 60% 60% 60% 60% 60% #DIV/O!
nWa.ueIEY (Inddnia) 60%. 60% 60%. 60% 60%. #DIV/O!
el 60% 60% 60% 60% 60% #DIV/O!
nWlawa 60% 60% 60% 60% 60% #DIV/O!
na.aityds 60% 60% 60% 60% 60% #DIV/O!
nWa.AueIRDINDY 60% 60% 60% 60% 60% #DIV/O!
nwa. e (udsna) 60%. 60% 60%. 60% 60%. #DIV/O!
nva.Jomw 60% 60% 60% 60% 60% #DIV/O!
nlm 60% 60% 60% 60% 60% #DIV/O!
nwa. famw (udsria) 60%. 60% 60%. 60% 60%. #DIV/O!
Nl vawTin 2 60% 60% 60% 60% 60% #DIV/O!
nlushy 60% 60% 60% 60% 60% #DIV/O!
W veuUnY 2 (TINFINA) 60%. 60% 60%. 60% 60%. #DIV/O!
nWa.gaimii 2 60% 60% 60% 60% 60% #DIV/O!
sy 60% 60% 60% 60% 60% #DIV/O!
nWe.gaimil 2 (udsria) 60%. 60% 60%. 60% 60%. #DIV/O!
nlo.aiIuAuiN (TInFINR) 60%. 60% 60%. 60% 60% #DIV/O!
6.4 Jitlgeinadiaasluszuy G\S'lﬁﬂian"un"u'u"a;‘J‘aﬂn'mﬁ\ﬂa{mvni:uummudauﬁﬂ % 1-3 WHT.N2.
wnadaiaiandonliiv 10 wasdatios 4 deu (Whmsnsrnsnuiisuin masugle masigle
vﬂwu‘wmuuda\ﬁmﬁu)v!nnww.'fu 1-3 (lasuia 1 31897% 80% va T muny) UAZIEEWIY <=10 AT Tsunsu gis data tracking Tadas
nva.1 90% 80% 90% 100% #DIV/O!
nla.9a3mil (Iwdara) 90% 80% 90% 100% #DIV/O!
nva.wkaIMe (TINFINA) 90% 80% 90% 100% #DIV/O!
v vanuniu (TINEINA) 90% 80% 90% 100% #DIV/O!
nwa.Lay (3aWFINA) 90% 80% 90% 100% #DIV/O!
nva.anauas (;IusINa) 90% 80% 90% 100% #DIV/O!
nva. uAIWUY (TANINA) 90% 80% 90% 100% #DIV/O!
nvla.guuw (InsanA) 90% 80% 90% 100% #DIV/O!
vl a.qumvﬂ (3aW§INA) 90% 80% 90% 100% #DIV/O!
nva. ARBINIU (TINFINA) 90% 80% 90% 100% #DIV/O!
nwa.walau (Mudina) 90% 80% 90% 100% #DIV/O!
vl wuastdg (3INFINA) 90% 80% 90% 100% #DIV/O!
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8. unuu/lnsansm 9. unulPud 10 1 12 lasuiw 2 (Rzaw 0.0 -3.0. 2563)
(Operating Strategies W38 Strategic Initiatives ) (szyf N Toundoidmang) wiasu Franmdniiums uaznie Yinmnululanng PUCTER Tywiadassa
' . . wWhnwe WA ANuFUTD L
(Activities / Action Steps) AUUUNT 1 2 3 4 wan VOLRUDUUL
vl (:awdsna) 90% 80% 90% 100% #DIV/O!
nwa.flsmw (:rudaria) 90% 80% 90% 100% #DIV/O!
R vauuniu 2 (IINEINA) 90%. 80% 90%. 100% #DIV/O!
nwa.gaimil 2 (andiria) 90% 80% 90% 100% #DIV/O!
nWla.&iuAuiU (IImEINa) 90%. 80% 90%. 100% #DIV/O!
6.5 UsTysi “m‘nﬂai"lm:uuwvxmuﬂ'ws’uim‘n‘av‘m“aﬁmai’mni:umav\dwﬁﬁ % 1-3 HWI.N,NIN.
fradananaiadowin 10 wasdaiilios 4 1@ nunairies (W sauwnY, masugle masugle
nvl’o.quas'mmﬁ, nWe.uasTEN) (lasuna 1 5199 20% veadhnung) uazIzuzAIg <=10 lwas Tsunsu gis data tracking Tadas
nwa.1 30%
nwa TaULTIH 30% 20% 30% #DIV/O!
6. uuumiﬂfuﬂ*{qim‘llﬂmzuu GIS (da) 6.6 zi'lﬂimﬂ:ﬂfuﬂi.qim.l.mvlﬂﬁmaﬂm:uu GIS 100% 2893w uiitaas nvin. i 13,008, w2, whwang wagGuNs
(wloung KEEN 14 67w EB3 : Behind Meter,  [luitudl :nosulasunaas 25% vasidhmuny 90% 100% a0y (n3a9) (%) Tolsunsu gis data tracking Tadas
EI2: Digital revolution w8 EI3 : Smart Utiization|nwa.1 fiae 2,235,761 iy 2012185  2,235761 2,235,761 2,183,593/
nwa.gamil 71,339 " 64,205 71,339 95,263 89,820
nliuia 57,524 " 51,772 57,524 33,600 29,056/
nWa.AkesTITe 19,306 " 17,375 19,306 19,306 19,006}
na.nady 19,673 " 17,706 19,673 19,673 20,355,
nWe.gaImil (wdaia) 167,842 " 151,058 167,842 167,842 158,237}
nva.ueInY 54,886 " 49,397 54,886 97,419 91,514
na.sihie 48,530 " 43677 48,530 25,766 25,309)
nia Inuitdt 51916 " 46,724 51,916 32,147 30,998
WA AUBIANY (TINFINA) 155,332 " 139,799 155,332 155,332 147,821
GRTT 78,943 " 71,049 78,943 109,670 96,628
nashwes 57,686 " 51,917 57,686 32,791 28,054,
na.nszww 29,207 " 26,367 29,207 23,465 23,810
W veuunL (TINFINA) 165,926 " 149,333 165,926 165,926 148,492
nwa.iay 66,169 " 59,552 66,169 132,073 130,303
RECRELEN 80,340 " 72,306 80,340 30,311 29,548
s Boemu 32,563 " 29,307 32,563 20,949 20,130
na.sughy 19,842 " 17,858 19,842 15,581 13,917]
nWA.LaY (TIUFINA) 198,914 " 179,023 198,914 198,914 193,898
nwa.anauas 150,076 " 135,068 150,076 150,076 139,157,
nWg.a Ay 18,101 " 16,291 18,101 18,101 17,339)
nva.anauaT (1MIT0) 168,177 " 151,359 168,177 168,177 156,496,
nva.uaTHU 131,621 " 118,459 131,621 157,693 154,202
nWa. gL 44,213 " 39,792 44,213 29,201 29,326,
nawun 31,208 " 28,087 31,208 26,028 25,430
na.uung 15,009 " 13,508 15,009 9,039 8,542]
NWAUATAUY (TINFINA) 222,051 " 199,846 222,051 222,051 217,500
. guun 60,504 " 54,454 60,504 72,440 72,491
.o 31,995 " 28,796 31,995 20,059 21,011
nWa.uesie 29,899 " 26,909 29,899 29,899 29,485
nWa.uuN (INFINA) 122,398 " 110,158 122,398 122,398 122,987}
nWa.nunnd (wdaia) 93,263 " 83,937 93,263 93,263 91,270
nle.AuaImIM 62,247 " 56,022 62,247 62,247 60,274,
g 36,511 " 32,860 36,511 36,511 37,453
nlo.AUBIMIL (TINFINA) 98,758 " 88,882 98,758 98,758 97,727|
ne.alaw 39,842 " 35,858 39,842 70,516 70,797,
W NusiNE 62,490 " 56,241 62,490 31,816 33,030
na.Wslaw (mwdana) 102,332 " 92,099 102,332 102,332 103,827}
ey 81,713 73,542 81,713 92,856 95,795
ey Fes 30,678 " 27,610 30,678 30,678 30,462
nWamNag 36,250 " 32,625 36,250 25,107 24,154
nWa.ueIIg (IndInia) 148,641 " 133,777 148,641 148,641 150,411
el 69,164 " 62,248 69,164 96,196 99,933
nWana 44,363 " 39,927 44,363 24,722 24,024
nWa.lyndT 31,278 " 28,150 31,278 23,887 26,608
nla.AuaIFDINDY 21,456 " 19,310 21,456 21,456 21,611
nWa. el (mwdania) 166,261 " 149,635 166,261 166,261 172,176}
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8. unuu/lnsansm 9. unulPud 10 1 12 lasuiw 2 (Rzaw 0.0 -3.0. 2563)
(Operating Strategies W38 Strategic Initiatives ) (szyf N Toundoidmang) wiasu Franmdniiums uaznie Yinmnululanng PUCTER Tywiadassa
' ~ . wWhnwe WA ANuFUTD L
(Activities / Action Steps) aniuns 1 2 3 4 wan VOLRUDUUL
nva.Jemw 103,610 " 93,249 103,610 117,741
) 33853 " 30,468 33,853 19,722
nwa. famw (wdsria) 137,463 " 123,717 137,463 137,463
Nl vowrin 2 77,187 " 69,468 77,187 88,458
nlushy 30,184 " 27,166 30,184 18,913
W YeuUnY 2 (TINFINA) 107,371 " 96,634 107,371 107,371
nWe.gaimii 2 65,691 " 59,122 65,691 74,307
.y 46925 " 42,233 46,925 38,309
nWa.gaImil 2 (udiria) 112,616 " 101,354 112,616 112,616
nlo.ainIuAuin (TInFINa) 68,416 " 61,574 68,416 68,416
2,235,761 2,012,185 | 2235761
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8. uwww/lasanism 9. unudua 10 11 12 07078 2 (RN W.0.-8.8. 2563)
(Operating Strategies %38 Strategic Initiatives) (szynanssunanwiaulIuimniadnung) PUSEER Franadiiuns uazvie Usunanuluwlasing EUSEERI Jywiadassa
' L B whwang WA ANUFENT L
(Activities / Action Steps) Fiiung 1 2 3 4 wan TOLEUBUUET
7. unnmsnssauazasnanaudsol 15 1017.1 nuniuameriuiss wawrelszdsiiazuniansanlzfsnuiaa Wwe.nan. lasuna 2 Wwe.nan.
(wloune KEEN 14 6% NH1 : Smart Workforce) [MWa.1 nWa.1-3 nWa.1-3  |&.1 nan(wa) 30006/63 81. 29 W.A. 63
(\nl Enables 98 7.2.1) nWa.2 o9 s n2) meolu 1 \Gauneudulasing 2 W15.(n2) d15.(n2)
nwa.3
e 2
W21.(n2) numuamznisumsuazaszyinnuaelulasung 2
7.2 aqUneunadszgumiaamsinawisey adieias 1 ash WWa.nen. lasune 2 Wwa.nan. ada (%)
nwa.1 1 A% nvla.1-3 nvla.1-3 1 1.00 2.1 nan(wa) 30006
nWa.2 1 A% ta5.(n2) #5.(n2)
nwa.3 1 afh
t1.(n2) 1 it
7.3 safanwdnadunisdufinnuduislssfvgiudanssy athaten 1033 uwa.nan. lasua3-4 uwa.nan. oy (%)
na.1 1 it nwa.1-3 nwa.1-3 #DIV/0! 10 Q3 i a.0.
nwa.2 1 A% t5.(n2) ta5.(n2)
nwa.3 1 afh
t1.(n2) 1 i
7. unwnudnaiuuaznanawwisn ldszloi7.4 agUnanisdaianysy dmsnmsdniunudiniszasgmiansy Jaz 1033 WWe.nen. lasunaa | wwe.nen. ads (%)
(wluuny KEEN 14 614 NH1 : Smart Workforce) ({n#a.1 1 A% nwa.1-3 nwa.1-3 #DIV/0! $a990 Q3 LA a.f
(\nwl Enables 98 7.2.1) na.2 1 a%e o9 d5.(n2) Mol 20 Sunsssafansu H27.(n2) H27.(n2)
nwa.3 1 afh
t1.(n2) 1 it
7.5 m‘ﬂswmwmamsﬁuua:Vlu'lﬁﬁmamiﬁuﬁLﬁm’faan”umiﬁnﬁummﬁu WWa.nen. lasune 4 Wwa.nan.
Fodszdugmianson faz 1059 nva.1-3 na.1-3 oy (%) mululasns 4
nwa.1 1 A t375.(n2) t275.(n2) #DIV/O!
a2 1 it 0w d5.(n2) malwlasing 4
nwa.3 1 afh
#1.(n2) 1 it
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8. urnaw/lnsanissnn

9. unuHuid

10 1 12 lasunE 2 (fzan 8.0.-0.0. 2563)
(Operating Strategies %38 Strategic Initiatives) (szyfianssunanwisuliuimnionuis) PUCTIREI Franmdniums waznda Usmnanululasing PUCTIREI . Jrgma‘ﬂaﬁﬂ
R Wiy WRIT% ANAFTD .
(Activities / Action Steps) aniuny 1 2 3 4 nan VDLRUDLUE
8. auuauunslinasneidszinimn |81 duliulassmaideswnansdsaulinuefunasgiuauingwasnudmit | wsenn. HEO.NN.
(wlouny KEEN 14 @11 EB3 : Behind Meter) HHAAUAZTINUNLWA I (Energy Efficiency Resource Standards : EERS)
nad 600,000 Wiing 108 108 108 108 agjszwinsdufiums ilesan coviD-19. anmzdila
. - o Und Saliimansaudnliiduusi v5un wialssamauna
nWa.2 500,000 Wiy el 15 Sundsdulasing N
B g let
nWa.3 600,000 %Y nulasung 4
e 2 1,700,000  wiay

Wa5.(n2) Toaumelu 25 Funasawlaswa 2 nulasing 4
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8. unwaw/laTInTaw 9. unnUPUR 10 VDI 1 12 lavune 2 @y 4.0.-1.60. 2563)
(Operating Strategies %38 Strategic Initiatives) (zyfanTsunanwiaudiunmniownui) PUSTRGI Frnmauiuns uaznie Ysinanululasing PUSTRGIN . JywigUwssa
N B whnang NRIT% anussa .
(Activities / Action Steps) aniunis 1 2 3 4 Wan VaLAUALUE
1. uruuaudaaany dmsuwineuuazgndgl1 MBI nunIUmMsLaauaziunzidow . IiduTaguu (Hasndnis|  wde.mn. wa.n.
Tonse, inSom vinlwedaud s lriuass Lm:ﬂay‘aﬁm’ﬂfuw:lﬂﬂuiﬂu’qnﬁaq) Whwane duAuns
vuaase molulasung 2-4/2563 (ui9) (u9) (%)
a1 17 5] 23u 100% 17 17 _
1.2 @ ARNIIAINNIATZIN TTUUNIITANIANNURBaAEVeI NWA. (PEA- SMS) Wila.n0. Wila.n2.
T nwa., nNN.'fuJ-s, aWE. LazEIRUNNTATU T Y Lﬁ'ai“nmmmgwu whnany auiuns
520 PEA- SMS Taafilmans s1wanmiasnuiidiminmaissidn (u¥he) (u¥ha) (%)
a1 43 wa 103 43 43 _
1. unsIUANWUA A FMTLWINRLAzgNII1.3 TafanTIn dUaw awdaeanit dszdnd wass nWu) molwlasuia 2-4 wila.n27. wia.n27. (@39) (%)
(@a) a1 1 a1 1031 AVALUE!  [agazwinsdnudiums
1.4 N 4 1-3 11309 SarunmLAzEIARNITA N IEIUMISANIaFazawsibua| neiw.F 1-3 wila.n27.
anulaaanuuad nWA. (WaNn.18001) FnsuauninszualWiniades S1uau 3 una (WW9) (%)
nwa.1 1 wid (NWa.8NauaT) 1 1 _
1.5 HIUNITTUIBINNAITIUITUUNNTIANT 10U hazAIw WA T 1-3 wila.n.

Usaannvad nvn. (wan.18001) lsiny niW.5% 1-3 3e 0

dmsuuuinszua Wi gadee 3 uns (Wi9) (%)
nwa.1 1 wiAd (NWa.anauas) 1 #DIV/O! -
agszwinuily
amuitnsuusi
2. UNUIwANNURaaNY FwsuUsETITH 2.1 nviW. nnuvis amasaunazaniunsunluszun i W% 1-3,nWR. wile.n.

qafienanelwiinduaoundszmam

)

-BUHANIATIIEEL wazdliuntsutlugaunwiasliuaaieia asrmauszuylwih anfumsurly
(ws”aumwn'wuwu)\ﬁuﬂim’mnvlmma a9) a9) (%)
a1 nougnlasng 1031 1031 1031 1031 56 3 1.00
.9l Msnunnlasing 1033 1033 1033 1033 1 - 0.00
nsudle  onunnlesing 1081 1081 1081 1081 1 - 0.00
s nesTIE U lasing 1 033 1033 1033 1033 1 - 0.00
nWanest  ssnunnlesing 1081 1081 1081 1081 1 - 0.00
9030 (3 wnunnlasing 1033 1033 1033 1033 1 - 0.00
nWaneIms Monunnlesing 1081 1081 1081 1081 1 - 0.00
nWs.vida ﬁmu'qn"l,mmﬂ 1033 1033 1033 1033 1 - 0.00
s lwudds onunnlesing 1081 1081 1081 1081 1 - 0.00
e wuaImy eunnlasing 1 033 1033 1033 1033 1 2 1.00
W9 vaULTH ﬂumuv&n"[mma 1081 1081 1081 1081 1 - 0.00
il dmes Nonunnlasng 1033 1033 1 033 1033 1 - 0.00
nWanszwm - Menunnlesing 1081 1081 1081 1081 1 - 0.00
R vewwTIN ( Tenunnlasing 1033 1033 1033 1033 1 1 1.00
na.lay Nonunnlasng 1081 1081 1081 1081 1 - 0.00
naTsmews  snunnlesing 1033 1 033 1033 1033 1 - 0.00
nsBaees Monunnlesing 1081 1081 1081 1081 1 - 0.00
nia.dute ﬁmu'qn"l,mmﬂ 1033 1033 1033 1033 1 - 0.00
nWa.ag (M Meunnlasing 1081 1081 1081 1081 1 - 0.00
nWaanauas  Menunnlasng 1033 1033 1033 1 033 1 - 0.00
nis.amedm sunnlasing 1081 1081 1081 1081 1 - 0.00
nWa.anauas (tMsnunnlasng 1033 1033 1033 1033 1 - 0.00
nra.uaswul Monunnlesing 1081 1081 1081 1081 1 - 0.00
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8. unwaw/laTInTaw 9. uHuUPUR 10 VDI 1 12 lavune 2 @y 4.0.-1.60. 2563)
(Operating Strategies %38 Strategic Initiatives) (zyfanTsunanwiaudiunmniownui) PUSTRGI Frnmauiuns uaznie Ysinanululasing PUSTRGIN . JywigUwssa
N B whnang NRIT% anussa .
(Activities / Action Steps) aniunis 1 2 3 4 Wan VaLAUALUE
nWa gy Monunnlesing 105 103 103 103 1 - 0.00
nWEwun  Msnunnlesng 1033 1033 1033 1 033 1 - 0.00
nguuns nenunnlasang 1081 1081 1081 1081 1 - 0.00
nWawasW ( Menunnlasng 1 033 1033 1033 1033 1 - 0.00
naguun  enunnlasng 1081 1081 1081 1081 1 - 0.00
mandse  enunnlesng 1033 1 033 1033 1033 1 - 0.00
nzauesie Nununnlasang 1081 1081 1081 1081 1 - 0.00
nWa.guuW (1 enunnlasing 1033 1 033 1033 1033 1 - 0.00
nWa.nund ( nenunnlasang 1081 1081 1081 1081 1 - 0.00
nWa wueIw L MpunNnlasng 1033 1033 1033 1033 1 - 0.00
ngaugy  nenunnlasng 1081 1081 1081 1081 1 - 0.00
nWa wueIwIL MEunnlasing 1 033 1 033 1033 1033 1 - 0.00
naslan  Monunnlasang 1081 1081 1081 1081 1 - 0.00
s wsina enunnlasng 1033 1033 1033 1033 1 - 0.00
nvla.slau (1 Monunnlasang 1 0% 1 0% 1 0% 1 0% 1 Taiwy 1.00
nvh.muaqu"aé“ﬂmwu'qn"lmimﬂ 1 033 1033 1033 1033 1 - 0.00
Ayt nenunnlasang 1081 1081 1081 1081 1 - 0.00
WA Menunnlasing 1033 1033 1 033 1 033 1 - 0.00
nwa.wuesid Nonunnlasang 1081 1081 1081 1081 1 - 0.00
nerwld  enwnnlesing 1 033 1033 1 033 1 033 1 - 0.00
W Nonunnlasing 1081 1081 1081 1081 1 - 0.00
nasiynds enunnlesing 1 033 1033 1033 1 033 1 - 0.00
nlg.auessaw Nununnlasang 1081 1081 1081 1081 1 - 0.00
e wld (3 snunnlasing 1031 1031 1031 1031 1 - 0.00
el nenunnlasns 1081 1081 1081 1081 1 - 0.00
nws.Lm Nonunnlasng 1033 1033 1 033 1033 1 - 0.00
na.ifsnw (nenunnlasng 1081 1081 1081 1081 1 - 0.00
nWa.vauLNU 271mu'qn“l,mmﬂ 1033 1033 1033 1033 1 - 0.00
gy nenunnlasang 1081 1081 1081 1081 1 - 0.00
nWa.vauLNU Zﬂmwu'qn“lmimﬂ 1 033 1033 1033 1033 1 - 0.00
na.gamil 2 nenunnlasang 1081 1081 1081 1081 1 - 0.00
sy Nonunnlasng 1033 1033 1033 1033 1 - 0.00
na.gaimil 2 nenunnlasang 1081 1081 1081 1081 1 - 0.00
e aisuand Nonunnlasing 1 033 1033 1033 1033 1 - 0.00
2. uNuwANNLAaaAY FWsUUIETITH (AB) 22 §13790 59RO UA LA D IR B UL ua:ﬂmwy @fﬁm’w:ﬂ"ummgwu N 1-3,nW8. HIN.NUA.
Afarandmias (dusuarodediauaznindfueslszmau)
\foasamauny 1 nwiwl. m”wlﬁumﬂm’q:{ﬂi:naumﬂﬁﬂ"wLﬁummnﬂlm ATIINY dinunis (%)
udnafamalu 24 zu. @\9) [9)
na.1 100% swnumelu 15 Sundsaulasna 38 38
nWa.ga30i 0 0 ‘hiwm‘mﬁ‘ua
nWa.tuile 1 1
R AuBITITE 1 1
nWw.NaTL 1 1
nWa.9a30# (1IWFITA) 3 3
nWa.nuaIne 1 1
na.vide 1 1
nvla. Inuisy 1 1
NWA.WUaINY (3INFINA) 3 3
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8. unww/lasImssm 9. uNuUT R 10 VDI 1 12 lasuia 2 (Fzaw u.0.-0.0. 2563)
(Operating Strategies 38 Strategic Initiatives) (zyfianTsunanwioudiumniaiwing) winu Frnmauiuns uaznie Ysinanululasing winu . Jymavsssa
N B whwuny NRIT% anussa L
(Activities / Action Steps) aununs 1 2 3 4 wan VOLAUD LW
LUERTCIEN 0 0 linugaudss
il mes 1 1
QUGS 1 1
W9 BauLAY (INFING) 2 2
nW.ae 1 1
nWF. IR 1 1
e Fesau 1 1
na.dute 1 1
nWa.LaY (FINFINA) 4 4
nWa.anauas 1 1
nWF.a1measuan 1 1
NWA.ANARAT (INFING) 2 2
NW.UATHUN 1 1
nE.TINUN 1 1
nWE W 1 1
NWa.LIUUN 1 1
NN UATWIY (SINFINA) 4 4
nvo.guun 1 1
.V 1 1
ERGIGKIEE] 1 1
nWo.TUUW (INFINA) 3 3
nWa.nuani (3Iudaia) 1 1
e AuaIN I 1 1
nls.ugs 1 1
N a.AUBIMIY (TINFINA) 2 2
nvla.Walau 1 1
nEwIENE 1 1
nWa.walau (:udsna) 2 2
nw.MKaIY 1 1
s aiymiFes 1 1
nWEWINA19 1 1
nWa.nuaaIEg (3INFIA) 3 3
.l 1 1
[ ERTEY 1 1
RUERRAtH 1 1
nWa.AUBIREIRDY 1 1
na.shuld (Mudana) 4 4
nvla.damw 1 1
WL 1 1
nwa.danw (sandana) 2 2
WAz 2 0 0 linugadss
na.durg 1 1
nwWa.vaRIAL 2 (INFING) 1 1
nWa.gasmii 2 0 0 liwwaaifiss
nWa.ReY 1 1
nWa.ga3m i 2 (1Indiria) 1 1
nwa.§IUARAK (IUFINA) 1 1
2.3 §15790 52980 UR RO 1IN B UL ua:ﬂmwga ﬁfﬂn'a'ns:eﬁ.lmmsgw .5 1-3,nW8. HBN.NUA.
dfiarudssunas (Wdwldaruaiasgow nn. uda gluuuwanednyes
liwannatw waarwuuanar wisauneases iudu)
\aamramanwy 19 noiw, andumaudagiaznaunislidiiiunisudly ATIINY efiuns
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8. llNud’\H/‘[ﬂT\lﬂ’]T/d']u

(Operating Strategies w3a Strategic Initiatives)

9. uNuUT R
(zyfianTsunanwioudiumniaiwing)

(Activities / Action Steps)

10
AUIBIN

anfiung

VDI 1"

Fnmduiums uazwie dsinanululasing

1 2 9 4

12
AUIBIN

wan

lavune 2 @y u.0.-3.60. 2563)

whnany

HRIU

anussa

Jymgdwassn

TALARDUUES

molu 734

nwa.1 100% swnumolu 15 Sundsaulasna

nwa.9a3m%

nWa.tuie

nWa.AuaIIITe

nWw.NaTL

nW3.ga3m# (3INFITA)

nWa.nuaInNe

n.viiia

nvls. Inuisy

N9 ARBINNY (INFINA)

nWa.vauLNU

nWFiwas

nWs.NIzUI

nwa. BaULAK (INFINA)

nWa.an

WA TR

nWa.TBenu

na.duge

W18 (3I0FINA)

nWa.anauAT

.2 mMAswIY

nwa.anauAT (3IUFINA)

NWALUATAUN

UGR LY

nW&wun

. duuw

AW UATWUN (3IUFING)

nWe. U

nw. o

RUERTIGREE)

nWa.guuw (390§I10)

nwe.nunT (:andana)

nWa.AkBIMIH

nwa. g

e AUDIMIH (IINFINA)

nwe.slau

a2 wsling

nWa.Wilaw (Mudana)

nWa.nuaIEg

nw.ASyn e
‘

W& wINan9

nw.wKaIg (INFIA)

nvla.dhuld

nWEWA

na.EYAs

nWR.AUBIFBINDY

nWa.twld (udsna)

nwa.denw

nWa.Lm

. dsmw (;awdsna)

nWa.vauLNU 2

' Py
linugaivs

liwugaidos

liwugaidos
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8. unwaw/laTInTaw 9. uHuUPUR 10 VDI 1 12 lavune 2 @y u.0.-3.60. 2563)
(Operating Strategies 38 Strategic Initiatives) (zyfianTsunanwioudiumniaiwing) PUSTRGI Frnmauiuns uaznie Ysinanululasing PUSTRGIN . JywigUwssa
whnang NRIT% anussa .
(Activities / Action Steps) dniuny 1 2 3 4 Wwan YDLRUDUUE

. 1 1

W9 BauLAY 2 (TINFINA) 1 1

nwa.ga3mfl 2 0 0 i

nwa.IEY
nW1.9a357% 2 (:IWFIA)

nvle.ainauaudnu (IIuFINA)
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Tymwglassa

Tolauauus

o 2
nnn.3ufl 16 n.0.2563 v itszuudolgenlalle

8. wnuaw/laTInism 9. unuUua 10 17 12 ‘lavuna 2 (Fzau 4.0.-5.8. 2563)
(Operating Strategies %38 Strategic Initiatives) (zyfiansTunanwisudiumniaudnue) MUIBNU Franaduiiums waznia Usinmnulwlasing wipnu
o B whnuny WA anuFiy
(Activities / Action Steps) Afiuns 1 2 3 4 we
3unusudiunilensuruasiaiia 3.1 ﬁ;amﬂw’pjﬂ?mﬂm:wu”nnm”uvmmm:m:nu”nﬁamsﬁwﬁuqlmﬁmmﬁ nva.1-2:3 _
auszuudsmiunanseuiinanuszismialng Aduas nvin. (ﬂauﬂumeﬁ%ﬁ”ﬂﬁ 1.1) thr.(n2) Business Enablers
(Core Business Enablers) 1) %‘aamm:ﬁwmumsﬂaqn"un'ﬁ-u”wﬁui:wdﬂuﬂiﬂu-ﬁﬁa"xuqﬂﬂan”uﬂi:Tumf e [lasanafl 2 osumstasiuaudauds muags
§IUT70789 NWA. HIUTEUY COI Reporting Wadeit 1
(i:uuﬂumumiﬂam”umi-u"ﬂn”us:wmﬂsziu-n\fa‘auqﬂﬂaﬁuﬂs:fu-n\fa‘mﬂu [COI Reporting])
2) dnomaaiitaliruImsuasminauaszminguuazniszgnalinisiaiy - - -
quaiansfidnmsrsnaiossnuaza Tl : CG-Testing
3) %‘mmumsmmm"uvmmjﬂamsﬁnn”uquaﬁamsﬁﬁ : CG-Acknowledgement
nwWa.1 100% nnn.3asegiiay Wil nnn. 3503 n.9.2563
3.2 Sarmesamdssind e dawmetayarisiduteyadiunsin uas e123 | lasanw1-2 A wz1inany Core
ALl untsdu Tad dun.anuimue (MouaweIsatiai 1.3) H25.(n2) Business Enablers _
fam.(n2) enwmoluimua a1
Watei 1
3unnnudiiunsiienausuadaaia 3.3 udlaz N NUNIW/ATULUTITEULIM (Work System) UAZNTZUIRNTTINGL na.1-2-3 lasuna 3 _
auszuudsmiunanseuiinanuszismialng ﬁa'm”rg (Key Work Process) 18989613 (A8USU8IRI 50T 2.8) Ha5.(n2) Business Enablers
(Core Business Enablers) (78) n3diiunisdszneudas nva.1
1. vmmuns:mumsvhmuﬁa’m"tg (Key Work Process) 7aanad3zaunyiw Watei 2
u‘%msni:mumsvhmuﬁ'a’ﬂﬂ"tg (Key SLA) Sinnsiasfidaaddouutas nua.u.
(Gap Analysis)
2. S TouRanIEniuuaadaanasszaunTiuInmInTzvIung
vhauildneTy (Key SLA) didszuy OMPEA.CO.TH
3. M3nsfamuuazartdasuelamalunisuianszuannisinui
#161y (Key QIR) ¥119797 00 OM.PEA.CO.TH muluidian n.u.2563
3.4 LNHIHLFTHITANTDITEIF B
3.4.1 SaviunuuIWIIA A BzdUae91w T 2563 -
nwa.1 mulwiuil 15 unview 2563 Saruaumudes
3.4.2 FURRNIT AAAMHA LAZTATNTIBNUNANITEURRIUATNUHULTANT _ whwany anfiuna
auidnsnasmsunsliin ma 21 2563 (lasunans 1 a3d) a3 a3
a1 Toumels 5 Findsanlasing 10d1 1afs 1afs 1afs 4 2 50.00
3unusudiunifensuruesiaiia 3.5. nuunumsﬂfﬂﬂs‘amsmuﬂ‘umulu gttt dnfiung
auszuudsmiunanseuiinanuszismialng 3.5.1 Usiilqasasszuunsaaunumeluvesmiioaudszds U 2563 - a3 a3
(Core Business Enablers) (sia) nwWa.1 mulwiuil 30 unvaw 2563 10d1 100.00
352 AUkuNT Aa0 KA uazINMIIBNURaIUERNTTULIMIAIuuMLTu - whwany anfiuna
(awunu Jo 2 :1ouun) (lasunaas 1 as3) a3 a3
a1 wawnels 10 Fi ndsdnlasing 10% 105 109 109
3.6 sarhmonuszygiaanlaniuds uasdarimadou sofagisaanld nwa.1-23 a.0.2563
WD (AOUARDIRITTAT 4.1.1) ananuuWa Uil nn.fnue Ha3.(n2) Amevinauy Core
muluiudi 30 7.0.2563 Business Enablers
nvla.1 Tormumulu 15 .0.2563
3.7 Sarhuannunssianuduiusiugiisaulddiude szdl 2563 nwa.1-23 n.u. 2563

2. 1NUA.(HE)-35224/2563 §2.9 N.A. 2563

dfiunaudasialu 1

2.1NUA.(WE)-35224/2563 8.9 N.A. 2563

agizniediums
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110

8. urnw/lnsInssnu 9. unuUua 10 1 12 1asu7a 2 (Fzaa 4.0.-1.0. 2563)
(Operating Strategies 38 Strategic Initiatives) (zyfiansTunanwisudiuimniadnue) w890 Franaduiiums waznia Usinmnulwlasing WAL Jywiadaisa
. B whnuny WA anuFiy .
(Activities / Action Steps) Fufiuns 2 3 4 na Talauauunz
Tavszyinguszasd vauiwa Aanssn uas 2370 (@OUAKBIRITIAT 4.1.2) Ha1.(n2) Business Enablers
Wamomeauazaiiennianudilaligiuaseuinlua nwa.1
nva.1 Tw9mmul 15 0.0.2563 wadail4 agszwiediinms
Bunnamaniuniafiensuauasdaiia 3.8 duAUNIAINUNKIUNIIFTIA N FIRUT LT A wldFauEy nva.1-23 n.0.-.9.2563 _
auszuudsmiunanseniinanuszismialng 152977 2563 liuaiaanazsagsoawuan1Iainng Ha15.(n2) Business Enablers
(Core Business Enablers) (ia) moluiud 30 w.0.2563 (AouwoIIETAR 4.1.3) e
nva.1 w9l 15 W.0.2563 wadail4 agszwiediinms
3.9 frmranuftanelavaanguddsanldsiuie Afidenisdiiuauuas nwa.1-2-3 W0, 2563 _
nwn. Viﬂauﬁuawiaﬂ’nuﬂ'aams/m'mnmm"a'uaa:{ﬁa"m'lﬁﬁdm%’u'naa nwn. Ha1.(n2) Business Enablers
(ﬂ1uﬂiﬁmfﬁa”m'lﬁﬁ‘wl%’uﬁi:qlwﬁa 3.6) saassuwulu 30 w.o.2563 nla.1
lﬁlau"mﬂﬂ"w{m'l'ﬁliflwfm‘llﬂlumw"ﬂvi'nmu'[uﬂﬂ‘avlﬂ (ABUANDINITTAT 4.1.4) Wateil 4
nva.1 Torumelu 15 W.0.2563 agszwiediinms
3.10 datFun1sldauszuudessuuLnaauTIW (UC: Unified Communication nwe.1-2-3 lasang 2 _
System) %38 eSpace Application wazfin13&379 Community (8319 Group Chat Ha1.(n2) Business Enablers
1w espace App) lsid1n31 3 Community w‘dalﬁ\ﬁﬂquwuviaﬂ'm%'uui"‘ﬂ nla.1
UszAnFmwiazfian13@es139zuLgeIMI (Two-way Communication) Wateil 6 MWINYARINT MWIUYARINT
TMIIYARININFNAN 9 mMolua891% 5% Community 'uaanﬂ"w‘«:u?vm, (inamuazgning | (winamuazgning
NAUHLINIT - wiknaw, nguse iludu (aeuanas 3101 6.3) nanuua MldTzunuazdanius Active
nva.1 Thidhnin 3 Community wazialEszuuazdianus Active 65% 2,822 1,928 68.32
3unsnudiunaiensuauaidaiia 3.11 Faviunusnszauanuianals anugniu uazuruEuaTIa Loy nvia.1-2:3 1 UHUU _
auszuudsmiunanseuiinanuszismialng uazdmusTsnvesyaaInslszid (szdvasau lasduimeszdugaves Ha15.(n2) Business Enablers
(Core Business Enablers) (¢8) sonuiidausan) usnasamolulasing 2/2563 (@ovuauasdatini 6.5) nla.1 UHUITH (%)
nva.1 1 UHWIU witeii 6 1 100.00 el wn.(n2) i das(n2)71
87.14 AN 2563
3.12 i unisanuuausnIzauaNufiwels AURNRRLAZUNULEINETY nvia.1-2:3 lasins 2,4 _
Adouuaziausssusasyaainsazad uduaiameluiian w.o 2563 H215.(n2) Business Enablers
(ABUAHBITITIAT 6.5) nwa.1
nWa.1 100% wdei 6
sauit 1 muluini 19 5.0, 2563
sauit 2 muluinil 20 w.o. 2563
3.13 dawasw Gaanulilinslszidiunanisljudausaswinnunnan nva.12:3 Fuuwinnu Fmuminnm
Tua097% HMIzLY PEATA (B URHaITITTai 6.7) thr.(n2) Business Enablers vimua flusziiiu Competency agsEWineTaUAILAN N,
n¥a.1 100% a1 #DIV/O! 510471Q3 15 6.9.2563
iafi 6
Bunnamaniuniafiensuauasdadia 3.14 LGIAIABENTINNITIANIANING UAEUAIRIABINIUY GOl nvla.1-2-3 30 W.9.2563 _
auszuudsmiunanseuiinanuszismialng n) lIGI'Jﬂ"dﬂm:ﬂiiuﬂ’Wﬂuﬂﬂ’l‘iﬂ?'luiﬂi:ﬂ"\ﬁ’md'lu #3.(n2) Business Enablers
(Core Business Enablers) (68) @) wAInInmzMlIz e, Urzdneuazszinnrliihew 1-3 a1
wiaurimuaninfinusuiateuiitaion dail 7
(AaUFHBITITIAT 7.1.1)
nva.1 100% 27 27 100% |usiodanTLNNMIILITY
#19891iufin a.1nan.(wa) 30006/2563 a1 29 W
3.15 fomidurienl fianianisdiiuey wlous uazidmangresnisdanis nvla.1-2-3 m—
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8. unnnu/lazamamu 9. unnduia 10 1 12 lasuna 2 (azaw 3.9.-0.0. 2563)
(Operating Strategies %38 Strategic Initiatives) (zyfianssunanwisuiumniauimany) MUIBNU Franaduiiums waznia Usinmnulwlasing wipnu . :]’ryma‘ﬂaﬁn
whnuny HAI® ANNFNTY .
(Activities / Action Steps) dniiunis 2 3 4 AT Talanauus
. .. P &
Aauiliyaainsludsianiny @euauesdriiad 7.1.2) d5.(n2) a3 (%)
nna.1 3 A%y AmeY19TUY Core _ #DIV/0! agmzniedniiums
Business Enablers
a1
fiadi 7
. A o v P P v o o - i
3.16 dLfuN1ITANIIANAIANIITRRIARIWNIFATY (Critical Knowledge) nla.12:3 30 W.0.2563 |tz Core
4 v e & o a 3 o Ao d
NFaandaInUlIElawdIAYV8I896NT (ABUFUBIFITIAN 7.1.3) d5.(n2) Business Enablers
Ao o - oy
insdniiunisaiufanssuasis nwa.1
= 4 A .. o o - s o s o
fan3sud 1: iin3§1399 nunIw MTeesdnaiiidATy (Critical Knowledge) Wdait 7
4 v e & o a 3 o
- P T - -
fanssufl 2: Sarideosdaawilugluuy OPK w3a OPA (ansn3 nia VDO)
= 4 A & F . v 44 03
fanssufl 3: n1sfesns wanuldou wazdslananuiliudyaainsfiioades
HIUAINTINATS 9 1TU N1TUTTTH N1T8UTH NMIFULUI N1T9A9% KM Day
ludu
- 4 P Lo - -
fanssui 4 shasdauglildwamnidunianssy fianaay (%)
nna.1 3 Aansw #DIV/O! aszwinduiivms
= p] e = " - - B
3unusudiunifensuruesiaiia 3.17 ynnasuaz nWW. 3% 1-3 mns:mumsanmsmwﬂﬂ'li'lumsﬂmﬂs‘q nwa.1-2-3 30 1.5.2563 Atz19IUY Core
= = o Py P P P
auszupdsmiunanseniivanusiismialng N3zUIUNITUPIGIU #TaN1TATIUTANTIN (ABUAUBIGITIAT 7.1.4) d5.(n2) Business Enablers
. P o P = P
(Core Business Enablers) (fa) wanafamoluiud 30 w.o.2563 lasliudaznasnaznsinigu 1-3 1den nwa.1
e P o
adeday 1 Aanssw awoazidoaasi Wdait 7
- P A == A
fanssad 1: Usuuqeddedfufam auneazduadsii _
A PRy 4 A == )
(n) AasrzdgaidosaIugu (Critical Step) fiszylugdodfuiam nvW.% 1-3

<4 o 4 = P
(v) avFaasianuilugiuuy OP Series iita Support Tuaaun 13U e

4 P < ved o e
Vllﬂl«lﬂ“ﬂﬂ'l'uﬂ‘u (Critical Slep)“iﬂ“’]ﬂdﬂﬂ'l”lllzﬂﬂl’;ﬂ“?:'uﬂ KMS 4187984 Uaz

4 4 N . 44 .
faa1y uanifou ua:muTaum’mﬂmmqﬂa’msmnm‘uaq

-~ 4, a P - o
nanysunm 2: ANIIUIBIAAIINFIINIZUY KMS 11“1111511115‘4”5:1]1“71’151“11’15

HAHCERIN

- oo < P
nanysunm 3: “’lﬂdﬂﬂ'l”lllﬂﬂ'l‘ﬂl«lﬂ?:u'l“n”liﬂﬂﬂH“'JVIHSSN

o = . o
51891UHANTEARITU HIUNN9TEUY SharePoint Mmoluiufl 30 w..2563

nas nvW.% -3, na. aghaes 1 fianssy

udaasamoluiud 30 n.0.2563 (lasana 3) lagliudaznes , mslwindu 1-3

. 4 N a oA aoa - o
uaz nWa. #9M19 Google Drive Faamevinnuy aziinbiFoudaiounoazidoaldnas

nwa.1 66 fianyan
nan.a.1 1 e
nu.a.1 1 e
nw.9.1 1 e
nn.a.i1 1 e
nua.a. 1 e
nna.a.1 1 e
N2 1 e
nuw.a.1 1 e
nlu.a.1 1 e
n3s.a.1 1 e
nvla.gasmil 1 fiansan
nWa.tuida 1 flanssn
nWa.nuaITITe 1 e
nWa.nasy 1 flanssn

nla.ga3mil (andania) 1 fianssw
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8. unnaw/lnTantau

(Operating Strategies 38 Strategic Initiatives)

9. unuUua
(zyfansrunanwianiumnioulmane)

(Activities / Action Steps)

RUERATGERT] 1 fians
nwa.vida 1 flansw
v Inusn 1 flansan
WA AKEIANY (3INFINA) 1 flanssw
LSRG 1 e
nlssbwes 1 flansn
nWENIEWIN 1 e
nWa.veuunin (3I08INA) 1 flanssw
nWa.ae 1 e
nWa. s 1 flanssn
LACALRCEIN 1 flansan
na.eudn 1 flansw
NWa.LaY (TIFINA) 1 fianssw
nWa.anauas 1 flanssn
nWa.aMAS I 1 e
nWa.aNauAT (3IMFINA) 1 flanssw
nWa.uATWY 1 e
LR REITRT 1 flansn
nWawun 1 I
NWEIUUND 1 flansw
NWA.UATWIY (IUFINA) 1 fianssw
nla.Tauw 1 flanan
nWa.in 1 fianssn
nWanuauie 1 flanssn
nWa.guuw (1IWFINA) 1 flanssw
nWa.nund (saudsnia) 1 flanssw
nWa.wuaIIK 1 e
na.iuge 1 fansw
nWa.AuBI L (TINFINA) 1 fianssw
nvlaalan 1 flanssn
nWa. i 1 e
nwa.Walau (:audana) 1 flanssw
nWe.AuBITIY 1 flansan
na.esywiSes 1 flansn
[ERTSLEE] 1 e
nWa.wuasIm (3Iudna) 1 flanssw
.l 1 flansan
nWawa 1 flansw
nWs.alynds 1 flansan
nWa.WkBIFIVEY 1 flansn
el (udsna) 1 flanssw
nwa.damw 1 flanssn
W&l 1 e
nwa.denw (sudsnia) 1 flanssw
nwWa.BaUun% 2 1 e
[ ERTRITK] 1 flans
nwWa.vaRLA% 2 (TIVEINA) 1 fianssw
nWa.gasil 2 1 flanssn
ey 1 fiansn
nWa.gasil 2 (Iudsna) 1 flanssw
nWa.a3suaudY (3IWFINA) 1 flanssw

3.18 duiflunissanisanuiiunbisnumeuen (nguliduldsauids)
atakay 1 MilBIw(@aUEDINITIAN 7.1.5) lastdanniasuannnzidon

wfadiduldgaudsninisdarliawda 6.7 laslidniunsudanais

mMoluinil 30 W.0.2563 AINAINTINAIR (IIBIWHANTAUIRITU HIUNTI

10 1 12 1asu7a 2 (Fzaa 4.0.-1.0. 2563)
AU Frrmdniiums uaznde Usinonululasing VTR . Tymwglassa
whnuny WA anuFiy N
dniiunis 1 2 3 4 AT TBIEUDUNE
na.1-2-3 30 W.01.2563
d5.(n2) Business Enablers
nwa.1
fiadi 7

112



1 Learning and Growth

8. unnaw/lnTantau

9. unnduia 10 1 12 1asu7a 2 (Fzaa 4.0.-1.0. 2563)
(Operating Strategies 38 Strategic Initiatives) (zyfiansTunanwisudiuimniadnue) w890 Franaduiiums waznia Usinmnulwlasing PUSEEAN Jywiadaisa
. B whnuny WA anuFiy .
(Activities / Action Steps) Fufiuns 2 3 4 na Talauauunz
52U SharePoint)
Aansswd 1: #1329 nunau ua:i:qm'u"aam’ﬂ’nufﬁa’w"nﬁi\ﬁm'ﬁaa
nugdaauldsauids
fanssufl 2 unadandessdanag uazmouniluszuy KMs
fianssufl 3: Safanssadienan wanwdousadanuiiugisiuldsams
nWa.1 dufiwmstiansaud 13 WudasSameluimua agaznindiumg 1897404 30 W.0.2563
Bunnamaniuniafiensuauasdaia 3.19 IAYUNUNITAUARITUATUNITIANITAINFVEITBIWATA nvia.1-2:3 30 W.0.2563 _
auszuudsmiunanseuiinanuszismialng 152977 2564 uaawSameludon a.n.2563 an:ﬁaw151qunﬂwni Ha1.(n2) Business Enablers
(Core Business Enablers) (fia) luspunmumeluidon w.o.2563 (Mourwassasiail 7.1.6) nwa.1
fanssuil 1 avhunudfinemn kM T 2564 gl 7
muluifion a.n.2563
fanssufl 2 femrsunnliynainmauimnisdszgufans fansay (%)
nWa.1 2 fanssumaluimue agiznindiiung #VALUE! agszwindiunms
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8. unuau/lasinisnu

9. uruUPud

10

1"

12

lasuns 2 (Feay 8.0 .-3).6. 2563)

(Operating Strategies %38 Strategic Initiatives) (szyfianssunanwisntsunmwiaulmang) WY Framdiiums uazwie Usinaanululasng WiIBIH Jywiadassa
~ B whnnig NR ANFUTD .
(Activities / Action Steps) Aiuns 1 2 3 4 nan Talanauns
&uuumm"ﬂvhg']wﬁm.llamuﬁ"nmﬂm:uu TAMS 4.1 nuﬁﬂnu‘wﬁwﬂn;‘J‘amuﬁamﬂmﬂuu'mm‘ummhuamvhm HEM.NUA. HEM.NUA.
vuia Wiz s nda. luszuy TAMS FIuIn (Fn) (%)
nwa.1 25,000 au Tonmumelu 20 Tundsdwdion 100% 25,000 6,095 24.38
th5n2) nenunolu 30 TundiEwion
5. unnnusannuduszndouSousonvas 5.1 sasufiaussfaans aunlowis wan. HEV.IUA. WEM.NUA.
suFamIUma Wi uaaasa molulasune 2/2563 duna (%)
nwa.1 427 UM swrumelu 15 Tundsiulasng 100% 427 427
n'vh.qmmﬁ 14 14 14
na.tuie 8 8 8
RV ERIGREEE ) 8 8 8
nR.NATY 8 8 8
nWa. Rkl 15 15 15
nWs.vie 7 7 7
e Inuiidn 8 8 8
RUEK LI 15 15 15
Nl siwes 9 9 9
NWRNIZUIN 8 8 8
W 15 15 15
I CRXEEN] 8 8 8
L CASRLe 8 8 8
nWa.Ause 8 8 8
NW.ANAUAT 16 16 16
nWF.aIMASIWIY 8 8 8
NI UATWIY 12 12 12
LER ALY 10 10 10
LGRS 8 8 8
nWA.LIUUND 8 8 8
nvxla.'quuw 12 12 12
Q389 8 8 8
na.nuadse 8 8 8
nva.nunnd 1 1 11
NWa. AUBIRI 1 11 11
[CRIgHEN 8 8 8
nna.wilau 12 12 12
nWauINE 8 8 8
nvxli\.nuaoﬁ"aﬁ'mu 14 14 14
nla.ASy 09 9 9 9
NWEUWINANS 8 8 8
nwe.dwle 1 11 11
e 9 9 9
RUERIDAtE 8 8 8
NWA.AUBINDINDS 8 8 8
nwa.damw 14 14 14
nWg.Lan 8 8 8
W% 2 (WERIAL) 15 15 15
na.duehe 8 8 8
nla.gaImil2 14 14 14
nwaIATY 8 8 8
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8. unuaw/lasanissnu 9. unulPUa 10 1 12 lasuiw 2 (Fzaw 0.0.-1.0. 2563)
(Operating Strategies %38 Strategic Initiatives) (szufianssunanwsandSununiadnang) WHIBIY Framdiiums uazwie Usinaanululasng PUSEERN
i . B whnnig WA ANFNTD
(Activities / Action Steps) AURUNT 1 2 3 4 AN
nWa.IsUauA® 13 13 13
thn.(n2) Termmelu 30 Funseauwlanng
6. uNuITUBEILHA A TINTEN U ED 6.1 281818 In59N1381HNUE T (Green Office) uazasradsziiin L LRICTRE R AmzraUY GO|
(Green Office) Tﬂnﬂm:z{m‘m nsuﬂ'am"‘iuqmmw‘%m'ma"au 1hwune 16 W, uwe (%)
(ulouy KEEN 14 61w KE4 : Good Governance) nwa.1 5 UWS (@ma.1a nia.t1, nva gaamit2, vislaw, rineuaudin, nunand)) nui.(n2)
U120 NWa.1 #DIV/O!
nla.gaImil2 UM ITiTedy #DIV/O!
walaw rwmatusesy #DIV/O!
Fouaudn FuMIILTeY #DIV/O!
nundl #DIV/O!
6.2 s ATz IwnINa N nvn. Indudninamiides i Aoy AniviemY GO
(Green Office) (§1n3L N A ld 50155070008 1aT) 2559) 1wy 6 nw.
nwWa.1 2 urs (nwa.anauwas, nWa.damw) 2 U ue (%)
nWA.aNAUAT 1 FuMIILTaY #DIV/O!
nwa.demw 1 HUMTILTR9Y #DIV/O!
7. WHWIHA T3 UM T IRUI N0 ag Ul 74 ppenantsaniunulatunsivsasnasgunslivinvesgud . Fdvian WARLNUA.
1TNTRZAIN 513M158202N (Government Easy Contact Center :GECC) liunn7lndifaaansas nww. (%)
(Government Easy Contact Center :GECC) nwWa.1 13 nuw. 13
(wlouns KEEN 14 6% KE4 : Good Governance) NNa.FIIUAUGK 1
nWawun 1
s Iwuisn 1
nWa.vie 1
nWE.AUaIFDIREY 1
nWaNuIiE 1
nWa.Auedse 1
Ny AIEunNe 1
nole. Fran 1
nWL.LTuAT 1
nWy.naun 1
e aifoslni 4
nWy. e 1
UG : nWa1 nWa.ainuaudn, nWa.wun, nwa IwuRds, nWavinte, nWa wuadsedvas, nWauIINg,
nWanuaaFe, nwp. Timamue, nWu.Fram, nwa.isguas, nWo.naunn, nl.aidoalwl, nWe.naanad
7.2 'i”nmmmgwumﬂn"u"}m‘i'uaaq‘uﬁ‘iwms«:mn (Government Easy i fdhsan HAR.NUA.
Contact Center : GECC) d w31 niwl. flwalususesnsaft 2 (lasusa slull 2560) v,
nwa.1 4 iy (nWa.gaamil,nwe wuasiadg, nwa.gaimil 2, neta.danw ) 4
nwa.gasmil 1
Nl muetg 1
nwa.gasmil 2 1
nwa.damw 1
8 WHHITUITITAGURUNITAMUHUTTDF YU 8.1 faaudszifunanisiaiiutayanuoiuwinuz laodnns Update . 13,7 wpa.nNA.
msdufiunuszosil 34 Toya Uszin 1uan uazn1stgsinw s udszdniden whnany Andiuns
(lns@s33ma n13 Update Taga 9 nlusunsw Car Management System (CMS) asd asd (%)
nWa.1 Twnlasnaez 105 10% 1a% 10% 1a% 4 2 50.00

B

Jymaglasia

Tolanaun:

nua.(nN2)(a5.) 35030 /:

AmzNITINMIATIAY S

nua.(n2)(85.) 35030 /:

ATIENITINNIATIIS:

< oa &
UUNNLAIN 8.1 NUA.(§

< oa &
UUNNLAIN 8.1 NUA.(§

Fauden d.0.-n.0. 256
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h

lasu1a 2 (Fzaw 1.9.-0.8. 2563)

8. ununw/lasansim 9. unulPUa 10 1 12
(Operating Strategies %38 Strategic Initiatives) (szufianssunanwsandSununiadnang) PUCTIELIN Framdiiums uazwie Usinaanululasng WiIBIH Tyweassa
i . N whwangy NRIIH AMAENT L
(Activities / Action Steps) Aufuns 1 2 3 4 nan Tolanaun:
S2UL CMS 10789 385
9. Tﬂwmwﬁwﬂmmu'ﬁvhmmhagl" 9.1 arwlsudedninnu eawuwanenisdivdyadsineu lulasins
Mdﬂﬁwumuﬁﬁwamﬂwag (@iunsaruanumuizaumeldansoy
auﬂﬁ:mmﬁﬁag)
9.1.1 MWK (nvlvlv'u:u 1-3, nula. uaz nWp.) duinnisatnlasenisy w5 13, nva.nvln nen. AmMEYNaIuY
nwa.1 116 WHIBIU (16 NWNW.+26 NWR.+74 nWw.) UK (%)
dlasunad 2 116 100 agsznindniiums

9.1.2 mianadsziinlinumitsau aute 9.1.1 Tavamzasadsailiug

9. Tﬂiamwﬁwﬁmwduﬁ'mmumﬂq (fa) NNWUIBIIH nan
N1 Website uaz318uNa 36N (n2) mulwidauiinuiou 2563
nwa.1 mulwinnua

1043V 39TEUIUIMITANITVO INUI B 10.1 Usudgaszuyimssanamiasnuliseaadoniinmaiania
ﬂ_mmmm\nﬂﬁ (Thailand Quality Award : TQA)
anfiumslu npainses ledud nWa.2 uaz nWa.3
10.1.1 iwuaddasia Wusha wazdrfios Wunisiamzves nwa. nWa2-3 Amr1i91uy TQA
nwa.1 - nWa.2,nWa3
nWa.2 } mulwlasung 1
nwa.3
ma 2

10450 3972 UULTMIITANTVRINUIBIY (dB) 10.2 a“mvi’mwqumwm{M?alwunaqnﬁ"uaa nwa. fisaansesiy na2-3 Amerinauy TOA
unugNTAIRaTre9 nvin. U 2563 - 2567 Fuuwmdsli nay. naw nWa.2,nWa3
nwa.1 -
nwa.2 } mulwlasng 1
nwa.3
ma2
10.3 3aviunuBl UL 393z uUITMIITANIT YRS NH. nWa2-3 Amr1i91uy TQA
(Opportunity for Inprovement Roadmap : OFI Roadmap) nua.2, nWa.3
nwa.1 -
a2 } molulasng 2
nwa.3
ma 2
10.4 30YNIIBNUNMIANARNTAWINUITINTIHMWLAITIA nva.2-3 Amerinug TOA

(Application Report : AR)

nwa.1 -

nwa.2 } mulwlasing 2
nwa.3

me 2

nla.2, nWa.3
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