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nwa.3 1,765 1389 R - .
mea 2 5278 389 . ] .
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uaNulaung

8. unwanw / Tasans /9w 9. wHUHIR 10. 1. 12, 13. suilszanm
(Operating Strategies %38 Strategic Initiatives) (EzyfanyaumanwisulSinamianhnang) anud] 24291281 | NiIBIIUHAAN (W8 1 AIWUIN)
( Activities / Action Steps) (1)\‘111‘ﬁ’m’li (ANTER Y 3N

4, memﬂ%’uﬂgas:umi’mmmmm';'l (GE)) 43 ﬁi"lLﬁuﬂﬁﬂ%’uﬂgwﬁauﬂmtm@f’lﬁwuﬂzymLLsaﬁulﬂﬂﬂmnﬁastH 200V nWR1-2-3 | wa.- w2565 [0, f5uRasaunan

wlgue Enhancement : nstayszandan wialnaandaudasiiniiia 100% Tkuaaase adreias 95% vaswsiauasfinsony ai.E1-3

(WHBNTANRWI HIN., WHBLEHITANANHE (AANBLAVTUWBS Tislanue D1 wiansnziazluds PM2 Afiaaws TECO)

F1897%9 M@ 2) nwa.1 1,583 138 ) 0.208 44.268 44.476
nWa.2 1,755 Lﬂ%ad } aeluiden w.u. 2565 0.199 38.100 38.299
nWa.3 1,677 wdas ) 0.228 22193 22.421
nia 2 5,014 Lﬂ%ad 0.635 104.561 105.196

5. uawausaanadusasuiFouios 5.1 sasufisuarsdoans anamwlaing won. ma1-23 | lasana1-4 [nua. dsuRageunan

aasaaRaasuwa nlwh nwa.1 27 LN w dan.(n2) .55 1-3 - 19.932 19.932

(wlaue uan.) na.2 37 VUM & oumels 15 Tunssdwlasina e - 11.339 11.339
nwa.3 71 LEUNTY J dan.(n2) - 12.000 12.000
e 2 135 LEUNNY - 43.271 43.271
dan.(n2) meemmelu 30 Sunssdulasaing

6. uawownssudyedayaluszuy Gis 6.1 m3yUsudssdayanwnassieszuudminaldwnond 2564 (manasiwainen ala1-23 | lasana1-4 [n2n. 5uianeaunan
5.0.2563 an e F4) liasenulu 2 szuu (GIS wd 3 i SAP (PS)) nnsu nalasenis nna.daw.
Hayazas GIS 1Wa 3 Wal3euifiauiu SAP (PS) (aniiuszuusnung 22 kV nol.5u1-3
faglalast 115 kv) nvla.
nWa.1 100% - - -
nwa.2 100% - - -
nWa.3 100% - - -

na 2 100%
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uaNulaung

8. uHwa / Tasens [ 9n

an

9. wHUHIR 10. 1. 12, 13. suilszanm
(Operating Strategies %38 Strategic Initiatives) (EzyfanyaumanwisulSinamianhnang) sl 29087 | REIIAAN (WWI8 1 FIHUIN)
( Activities / Action Steps) (1)\‘111ﬁ’m’li (ANTER Y 3N

6. unnewnssudlyetayaluszuy GIs (da) 6.2 myUSudsedeyanwnaaiisszuusmiieliind 2564 (imanasiwawen 123 | lasuna 14 |n2n. g5uRaveunan

5.0.2564 aa 1wz F4) liasenulu 2 szuu (GIS wid 3 i SAP (PS)) nnsu nalasenis nna.dow.

doyaves GIS iWa 3 WawSaufiaudu SAP (PS) (aniiussuusing 22 kv i.E1-3

faglalast 115 kv) nvla.

nwa.1 80% - - -

nWa.2 80% - - -

nwa.3 80% - - -

ma 2 80% . . .

6.3 M3yUsudsesdayaiwnaasieszuudmiie il 2565 (dmanadiwawen 123 | laswa 14 |n. §SuRaveunan

nnéﬂmma anue F4) liasanwln 2 s2uu (GIS tWa 3 U SAP (PS)) nna.dw.

nnau Nnlasanis dagaas GIS s 3 waw3euifisuiu SAP (PS) vl 513

(BNUTTUUTAINY 22 KV ﬁagj‘léﬂaﬁ 115 kV) nwla.

nwa.1 60% . - .

nwa.2 60% - - -

nWa.3 60% - - -

ma 2 60% - . .

6.4 sudennanimasluszu eis Wassiuiudayafinadinasonszusaviasiia 123 | lasana 14 |nn. §3uiavaundn

fradaaaadanlaiin 10 wasaaiiios 4 1deun (Thwnsanmenwiisuiine a5 1-3

AARWHILAURIILA 8INI) nﬂnﬂﬂ.fu 1-3, nWl4., nwe. vla.

nWa.1 90% nila. - - -

nWa.2 90% - - -

nWa.3 90% - - -

na 2 90%
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uaNulaung
8. unwanw / Tasans /9w 9. wHUHIR 10. 1. 12, 13. suilszanm
(Operating Strategies %38 Strategic Initiatives) (EzyfanyaumanwisulSinamianhnang) anud] 24291281 | NiIBIIUHAAN (W8 1 AIWUIN)
( Activities / Action Steps) (1)\‘11_|ﬁ’m’li (ANTER Y 3N
6. unnewnssudlyetayaluszuy GIs (da) 6.5 31as1zilnanusedn nsaudas nvin. nnm%:aa 728 OPSA nat-23 | lasana4  [nn. §Suiazauwan
(WHBNITALIBHIN WA, ) nwa.1 3 vl 5% 1-3 - - -
nwa.2 } mulwiuf 15 sunaw 2565 - - -
nWa.3 J - - -
ma 2 - . .
(WHBUIMITANALABIFNITWY A 2) 6.6 Cleansing GIS Data ﬁayjawﬁauﬂaamaﬁ'wﬁ'ﬁuﬁumﬂuﬂ 2564 910 LDCAD a4l GIS alai1-23 | lasana1-2 (. d5uiamaunan
1%l6 Sauaz 100 malulasana 2 (wanzme : wdaudasuseauan, Overload, Unbalance) nln.Fw1-3
nwa.1 100% ] - - -
nwa.2 100% } molulasing 2/2565 - - -
nwa.3 100% J - - -
nie 2 100% - - -
(WHBNIIA TN WD, ) 6.7 ASVFDLUAZUA L2TDYA GIS yasndoulashi OPSA Sinamsiuiadnd Taun nlad-23 | Tasanad 12 [na. d5uAeveaunan
LLsaﬁ‘uﬁiﬁegmﬁaﬂniﬁ 170 V, %Loading “alauilasannnin 150%, %Unbalance 81nn31 100%, vl 5w1-3
nIHaN 9 ANNANHIVBIUARLLYA
nwWa.1 580 1309 - - -
a2 217 wias  p moluwlasung 2/2565 - - -
nwa.3 191 1309 R - -
me 2 988 389 B . .
aytzansianm nuanamnlaue a1 17.513 68.455 85.968
aytzanianin nuaanlauis nWa.2 11.149 70.939 82.088
aytzansianm nuaanlauies nWa.3 4.043 34.193 38.236
aaﬂﬂamwﬁﬁu swmanawlaung dan.(n2) R - .
aytzansanain numaunlaing ma 2 32.705 173.587 206.292
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STUAUENSAAATAIANTUATLH LU Ay

2
&

wnndPiiansaraewnsinii a2 Uszdil 2565 @iununiuasen 2)

NN : Goal
1. danusraediBognsaans 2. NAYNSITAUBIANT 3. INHIANITANTRIN 4. 1hwang
. . - ATIHARDLUNWADAWNSWE T (ROA) -laiiaaninouas 3.72
- msuivsenigonslumsaiiwew cPix - linannan 30,194 awuan
5. NAYNSITAUAIN 6. LNWTIANTIA NI 7. wlhwang
. - anlgralwnsaiduaudwnans - laisnnninsouaz 96
- algelwmdnBwnudmgiing - laannnan 2,836.419 awun
8. urwann / 193 19w 9. unwlPiia 10. 1. 12. 13. yuilszanm
(Operating Strategies %38 Strategic Initiatives) (zyfansaunanwiaudnnamiaidmang) aawi 2291281 | WL IRAAN (Wag : FwuIN)
( Activities / Action Steps) (190713 | (29uasnn ERTY
1. LRI ANS A HARa LUNUAR FUNTNE 5 (ROA)  [1.1 unwawnstivse laanszualuin
111 asnsavuazuiladsziadeyananynisaandlslnlignaasasudm (@aya 123 | lasuna 14 |now. §SuRemeundn
sﬂﬁﬂ nawil 2565) 1zin AAELINT, Gonlunistrszion, msmwwananiis Tild 100% vl 54 1-3
nwa.1 31,608 MY nvla. - - -
nwa.2 36,846 Fietd] - - -
nwWa.3 74,532 Y - - -
e 2 142,986 Ny - - -
‘Vﬁ&l']ﬂL‘VWl : - T-code Zcanr065 SqﬂﬂquLﬂuﬁhﬁﬂluijﬂ 5’]{]\17%?!17'!”“"7{ 1 Lm'a:l,ﬁau
- Faguszaed ialimsyfifewluszuuduleseasudamuazgndas
- sndudszinngllw iz ianianoden losmnmatmuanenifiodslidai
atszninmdosglszndng naw. uaz naa.
112 asnasusanaliinlsaaniagerdaiiaadsiinesiivawa 5 uand w123 | lasana 14 |now. §Sufeveundn
uAruasaseaaw Inlszian 1.1.1 Wgnassasudim 100% .55 1-3
nWa.1 108 PRl nils. - - -
nWa.2 7,966 bield] - - -
nWa.3 462 MY . - .
a2 8,536 Ny - - -
WNEAG : - T-code ZbIr075 ﬁmm“qm”uﬁ' 1 ugiazifion (Tays o Sufi18 woesniaw 2564)
- Saguszadt ielimsyfuRewluszuniduleseasudiuuszgndas
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8. wrwsw/ 1A39ns / 9n 9. unwlPiia 10. 1. 12. 13. suilszanm
(Operating Strategies %38 Strategic Initiatives) (FzyfanaumanwisulSinamianhnang) anud] 2291281 | WL IUAAN (W8 1 AIWUIN)
( Activities / Action Steps) (1)\111ﬁ’m’li (ZANMER Y 3N

1. LHBWRNSAIHAABUUNUADFWNINETIN (ROA) 1.2 meﬂumnﬁuﬂﬂiﬁ‘qsﬁmzﬁu

(@) 1.2.4 pmwmaiassiramlsnounanids a1 andensian uazarldnadnsny aa1-2-3 | lasana 14 |[nug. d3vAeseuman
(EBITDA) (L5 1manmaanasn1sn1asy wazduaduauuanasnsniasg) .55 1-3
nwa.1 ERliEa ) nwa. - - -
.2 BN U swemmaly 25 Sunasanlasing - - -
nWa.3 NBNU ) (ag3ewingduamuen EBITDA ) - - -
a2 T - . .
WNYLHG "Eayjamnauﬁﬂ"[immnuﬂs:ﬁmmma
1.2.2 aTmahmw'lﬁqsﬁam‘%mmﬁqzﬁnm (S-3F-XXX), (S-3J-XXX), (S-3U-XXX) aa1-23 | lasana 14 [nua. dsuiayaunan
NHAANAMWIDNUINENS (ihuanefusneil iaswause 10% vedd 2564) .55 1-3
nwa.1 63 eali] nila. - - -
nwWa.2 79 MY - - .
nWa.3 125 PRl - - .
nea 2 267 318 - - -
RUTBIAG T-code Zcsr181
1.2.3 Snwdmutinsaaasnuiaasiessuu Wi nnuglalnvh co2.2 w123 | laswna 14 |nua. fSuRazoundn
dwsumdauilasawialaitin 250 kVA Taifasnin 50% 28951 wIKIUAAG .55 1-3
ndaudasanizsanialull 2565 (lanzuuaznvn.d@inig) nwla.
nwa.1 50% - - -
nWa.2 50% R - .
nwa.3 50% R - .
ne 2 50% - - -
WNBMe : Taya91n Dashboard U89 Had. (HugWAMIZUY Link : http://172.30.200.10/tfm/login.php




LONEITHUY 4 (8/45)

STUAUENSAAATAIANTUATLH LU Ay

8. uuwan / 159N /970

(Operating Strategies D) Strategic Initiatives)

A ana

9. uNWUUR
(FzyfanaumanwisulSinamianhnang)

( Activities / Action Steps)

10.

aawi

1.

2291981

12.

AWALINURAN

13. yuilszanm

(W28 : A1uIN)

(1)9urinns

(2)suaInn

N

1. LHWINHLNADATIHANDUUNBADAWNTNETIN (ROA)

o o @ W o o [y a v a o o o
1.2.4 Lix‘iiﬂﬂ'ﬁﬂ%"ﬂﬂ@l%"q%\‘l’]%‘l%‘lﬂa\‘m’l%‘lﬁﬂiﬂﬂ'}% Lwa‘lWLﬂﬂi’lﬂlﬂ 13 U

na.1-2-3

Tasana 1-4

vo A o
nua. Qinum“ﬁa‘uwan

(d9)

@NIEA1329 (Y3) Twaun3idn

nuw.

nWa.1

nnn.Zw 1-3

na.2 - elavemssuslaiiu 30% 13 dgd wwedsas v3

nwe.

nwa.3

oA A &
wlenfadulud 2565)

na 2

WNEMg : 18ya91n T-code S_ALR_87012284 Lﬁuuswnvlﬁsamﬁuf“uaa nUD. T-code ZGLRO39

o A @ a A 9 o o o X o o & oo o o
IR rgmsmvlmmmmnwa‘l’uﬂszmmamagahmiaaLLaﬂuaam mmuwmwaga@ﬂm

milalusomuing (WMs) vesil 2565 Usznaudasseld 13 ity%

=y

- mwlddwsnnudueanladiugle Wi (41032030)

. elddmeseuninimsineunia (41013010)

N

w

lddmasauginaalluih (41013020)

>

noladusnianTTa (41035020)

o

. uvlﬁvhmaﬂaaut,l,a:ﬂwgaé"nmw“auﬂaa (41039020)

L& s

. MBedaad Janeu Tavusananlay (41039030)

[

-mwldddans avasay thysinenszuu Wi (41039090)

3

[

- eldusmsuuuasinges (41039100)

9. ﬁﬂﬁﬁm%msﬁﬂmqﬂmtﬁéams (41039120)

10. MwldduSnsfinausu (41039140)

1. ldduSnITamInNa 19U (41039150)

12. nelddariseunaziieinwuadalddin (41039080)

13. moldusmsideudaszunlasstgWih (41039160)

1.2.5 dadszanuninnsu)itew suzaldldin (v1) ava az 1 fenssa melwlasana 2/2565

na.1-2-3

15]531']& 2

o a 9
nua. E;l]ﬂJNﬂ"IIE]‘LI‘VIRﬂ

nWa.1 1 nanssu

nuw.

0.124

0.124

nW®.2 1 fNanssn

nnn.Zw 1-3

0.117

0.117

nwa.3 1 nanssu

nils.

0.100

0.100

me 2 3 NanTw

0.342

0.342

ANUINAG - - ﬂﬁ}:ud’]uﬂ%ﬂ’]i@‘ﬂﬁﬂLL@&ﬂ@:NLLN%ﬂﬁL@IB{

- daguseaed tialdimalfudeuluszuuidulladasuiuuszgndas
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8. wrwsw/ 1A39ns / 9n 9. unwlPiia 10. 1. 12. 13. suilszanm
(Operating Strategies %38 Strategic Initiatives) (FzyfanaumanwisulSinamianhnang) anud] 2291281 | WL IUAAN (W8 1 AIWUIN)
( Activities / Action Steps) (1)\111ﬁ’m’li (ZANMER Y 3N

1. BB AR HANILUNADIUN NG S8 (ROA)  [1.2.6 JadszganuninnsUiten awusseaszuuliih (v2) mat-2-3 | lassna2  |nua. §SuAazaunan

Gh)) vl az 1 fanssa malulasuna 2/2565 nug.
a1 1 flansay w3 1-3 0.124 . 0.124
nWa.2 1 fanIsy nila. 0.117 - 0.117
nwa.3 1 flanyTn 0.100 - 0.100
e 2 3 nanssu 0.342 - 0.342

WNBINAG : - NRRNBUINIgNAUasndNNwRaai U AN

A @ awa f o o
- danusaed tialima fuGeuluszunidulladasuiuuszgndas

1.2.7 9nilszganunannsUHicien MwimwuInsuaIn1TIe (Y3) nla1-2-3 lasana 2 |nua. fsuRazaunan

nvl az 1 hanssu mululasuna 2/2565 nuwy.

nWa.1 1 Nanyw .5 1-3 0.156 - 0.156
nwWa.2 1 NNy . 0.117 - 0.117
nwa.3 1 fanIsy 0.212 - 0.212
a2 3 nNanyw 0.486 - 0.486

WNEMg : - ndRNRUINIgNAAzNEuIUTIHINIIALITEY

- daguszaed tRaldn fuGnuluszouniulladsasuduuszgnedas

1.3 UHBINBLANNEWNSNE

1.3.1 139301 AsUITINIRBIS (AUC) fidiaanue TECO D2 Unsunaadns (CLSD F4) aai1-23 | lasana1-4 [nna. dsuiavaunan

(CLSD/E2) nawuil 2565 1% 16 100% dan.(n2) nug.

nWa.1 U 634 N .55 1-3 - - -
nWa.2 U 517 Agin . - - R
nWa.3 U 451 N dan.(n2) - - .
n1a 2 WU 1,602 % - . .

WNLAG : aumilidalauf nna.(Un.) 35462/2563
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8. uuwan / 159N /970

A ana

9. uNWUUR 10. 1. 12. 13. suilseanme
(Operating Strategies %38 Strategic Initiatives) (FzyfanaumanwisulSinamianhnang) aawil 2981 | RIBIIWAAN (MWI8 1 FIWUIN)
( Activities / Action Steps) (1)\111ﬁ’m’li (ZANMER Y 3N
2. LHHIRLIWITIANTAUNTNE 2.1 M51aannad31e (§ae CLSD F4 uaz CLSD E2 (9NLANIH)) nla1-2-3 | lasana 14 [nna. §5uAazaunan
nnau (C,LP) 1Wla 50 % (lasrafiausnass) dan.(n2) nuny. nganuna
nwa.1 50% .55 1-3 - - -
nwa.2 50% . - - -
nwa.3 50% dan.(n2) - - -
e 2 50% - - -
dan.(n2) oawnelu 35 Tundsdulasing
#3180035900 1% Goal 209 nWa.1 0.405 - 0.405
431880 3I0A% Goal 289 NH.2 0.352 - 0.352
431800 3I0A1% Goal 289 N3 0.412 - 0.412
a318a03900 % Goal 2849 Han.(n2) . . .
#318003590A1% Goal 289 N1A 2 1.169 - 1.169
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STUAUENSAAATAIANTUATLH LU Ay
wrmPiiansanswnsinii aa 2 dszdil 2565 @Riununiuasen 2)

3axay : Customer

1. JaqussaemiBognsasas 2. NAgNSIZAUBIANT 3. INIIANTANTRWITT 4. \fhwang
$02 szuus N gAlsEAnEnnuazas9aN SCM1 {90 aLA®aIANAARBINIIANNAIAWTI -anuionalolunisdndineunaes nvn. inauaussda - lidesninszau 5
ﬁﬁt%aﬁaﬁiagnﬁ"]Ltaznnnéué‘ﬁdgu‘lﬁ‘a‘gmag uaranananadmlasgmEs anamanivaiidmlasgms
scM2 msasiszaunsatiazasnisTiusnisuuy - anuiianalezasgnan - lai%esniiszau 4.4788
New Normal (Digital Customer Experience) njugnasedas (Tuagands uarmdindnadban) - laiauninszay 4.4756
SCM3 M3sn¥gIugnAIasIan (Key Account) naugnalng (@asmnssa uazmndrdsalng) -lalaaninszau 4.4671
ngamasguAzin 9 (313013 uazsgiamne uazdu 9) - laiesninszau 4.4939
niugnA131ed1ATY (Key Account Customer) -laiaaninszay 4.4234
5. NAYNEILAUAIB 6. LNWTIANTIANTRWITT 7. wilhwang
SCM1 3IAaUaKaIANNABINTANAAARTI -anufionalelunisdifineunzes nvin. Ainavaussda -laideaninszan 5
warananaRadmlasgwmEs anamaniuaiiamslagwds p
- wadgrsnenadadulnmasuinuas nn. -laidaaninszan 5
vasgiismladmiie
8. wanew / lasens / 91w 9. uHwUHLIG 10. 1. 12. 13. sudszanm
(Operating Strategies %38 Strategic Initiatives) (FzyfansumanwiasulSinamianhnang) a0 2291281 | BWILITURAN (W8 : Frnun)
( Activities / Action Steps) (1)9uvInn9 (2)9ua9INn W
1. WHBOBRAWINTZLIRNTIALSASEsN |11 mslivsnsmegsiaiasmasanaazaanliuinmsvalsivin aa1-23 | lasana 1-4 [nua.dsuiiayaunan
A1NINTS Doing Businees : World Bank ANLUINTY (Doing Business : World Bank) ‘lﬁ'ﬁ‘ugﬂﬁ"\ﬂizmwfgiﬁa w513
2AFIMNTIN AHNTARIRRMTIRMIBANNEEAIN 530157 HAZARBIRIDID nwla.

1. imasawa 3 wa 4 ana 380/220 V 30(100) A. unulsiaasdniausanlakandiinay

2. Measawn 3 1l 4 a1g 380/220 V 30(100) A. uuudasTniausalaifndiinas

3. Nimasawa 1 a2 a1e 220 V With CT

4. Neasawn 3 La 4 a1g 380/220 V With CT

(@iiwnsaala 25 Julfin

nWa.1 100% - . -
nwa.2 100% - R -
nwa.3 100% - - -
nea 2 100% - - -

WNBLNq - ﬂ'ﬁmﬁm:u:nmlﬁ"ﬁmsgnﬂww = sama”ﬂmufulﬁﬁnﬁmaa@nﬁmnﬁLl (1) /swﬁwmu@nﬁﬂmﬁ%‘uﬁmi (38)
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8. unwanw / Tasans /9w 9. wHUHUR 10. 1. 12. 13. sudszana
(Operating Strategies %38 Strategic Initiatives) (EzyfanysumanwiaulSnamianhnang) s 2291281 | BWILITURAN (%78 : A1)
( Activities / Action Steps) (1)011ﬁ1n’17 (2)9uaNn Y]

2. unnauadvanaFRRRsIas g 21 numuseFagndneddguazuuaansaumnsimsgndneddn na1-23 | f.a.2565 [nua. dsuRazaunan

ana1asan (Key Account) (KAMT) Slﬁaamﬂ530ermﬂ"nLﬂ'mmyslun'mﬁmﬂsxaﬂ%mwmi@.uagnréT'l nHv.5w1-3

(wawl)iein1s ndln. SCM3.1) W1 1 ol nna. - - -
nia.2 1 asadl - - -
nWa.3 1 Ao melwdan .9. 2565 - - -
71a 2 3 a3l . - .

3. WHWITWNI5VIBHAAN T PUPAPLUG 3.1 T noll. 5 13 uaz nls. dufiunnsdnas PUPAPLUG mamwlaune wan. nla1-2-3 | laswna 14 [nua. §5uRazgaunan

\BINI Taels nvlol 59 1-3 uisas 2 1309 nila. uvsaz 1 1a3as Ann.l-3

(WHINITATWITH HIN. ) nwa.1 59 1389 vl - - -
nna.2 56 1389 - - -
nwa.3 62 1309 - - -
me 2 177 19389 - - -

agﬂyamméﬁu Customer Value Proposition 289 na.1 - - -

aiﬂﬂaﬂﬁNG’f’m Customer Value Proposition 283 nla.2 - - -

agﬂyamméﬁu Customer Value Proposition 289 na.3 - - -

aiﬂﬂaﬂﬁNG’f’m Customer Value Proposition 284 #lan.(n2) - - -

agﬂyamméfﬁ% Customer Value Proposition 229 n1@ 2 - - -
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STUAUENSAAATAIANTUATLH LU Ay
o

wnndPiianmsaraewnsinii ma 2 Uszdil 2565 @iununiuaen 2)

ANNBY : Internal Process

1. TanUszaediBoanseaas 2. NAYNSIALAIANT 3. NN IANIIANTIH 4. \flhwang
$02 sruuswineffidssinsnmuazaieanasindad oMt msiinyssanimnuazanaidede - ffidumaion iihdadas (SAIFI) Tsisnnnin 2.23 asarsefl
sagnauasnnngaRasunlasgwme 20953 UUT M ZathRatitas - Azfiszaziaani fhdadas (SAIDI) - lisnnna 53.52 waiiisafl
5. NAYNSITAUTIBIG 6. NN IANIIANTIH 7. ihwang
omM1 mstiiadszanSanuazanaindade - drRswanasn i dada (SAIFI) ladanann........ asimef
28952 UUT M Bt Ratitas - Aiiszaznanf Wi dadas (SAID) - lalsnn........ wrinafl
- duRdnauaion ilihdadas (SAIFI) Jaimnnt ...... asaseil
HANGAFIMNTIN
- duRswuasn i dadas (SAIDI) -Tlalsnn .....w1fiisneAl
HANYAFINNTIN

-anafisnalalagsadaqmawadaiad - Liesndnszay 43118

[ & da
ﬂad@ﬂﬂ’ﬂ%w%ﬂ%ﬂ&l%ﬂﬁ’]ﬂnii“

8. urws/ 1A39Ms / 9m 9. unwlRiie 10. 1. 12, 13. yuilszanm
(Operating Strategies %38 Strategic Initiatives) (zyfanssuwianyinomnu wia whwine) anwi 2291281 AL (W8 : FwN)
( Activities / Action Steps) Aan (1)\mﬁ1m‘s (2)9ua9NK il

1. u,e.lumw,ﬁqumwnuuﬁmﬁmwﬁﬁ 1.1 danssatfasnninduandnd

wlgung Enhancement : nstiialssanann 1.1.1 a"ﬁawamyﬁ?lamfa Animal Barrier ﬁﬁ;ﬂam@fWa&ttiagﬂﬂmﬁ'ﬂaﬁtmn, na.1-2-3 lasana 1 |nuw. §Suliawaunan
Disconecting Switch nnalwlasana 1 avin. 35 1-3
nwa.1 300 9 0.003 - 0.003
nwa.2 300 70 0.003 - 0.003
nWa.3 300 3@ 0.003 - 0.003
nle 2 900 29 0.009 - 0.009
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8. urww 1 1A59N3 /90 9. uHUHIG 10. 1. 12. 13. sudlszana
(Operating Strategies 138 Strategic Initiatives) (szyfansauwsandIunannu wia whnans) anud] 2291281 AUILINN (%78 : A1)
( Activities / Action Steps) Aan (19urinns | (28uaIn% ERTY

1. me'\mﬁuqmmwnuuﬁmmﬂvl%lﬁﬁ @a)  [1.1.2 duiiun1saacs Animal Barrier (aida 1.1.1) TnudaiaSelulasuna 4 mat-2-3 | Tasana 14 |nuw. §3ufazauwan

wlging Enhancement : Mstiiailssnanm na.1 duilumsle..aa @adu 100%) a3 1-3 3.510 - 3.510
a2 dufiumsle..aa @adu 100%) 3.510 - 3.510
nWa.3 ﬁuﬁums‘l@‘{...gﬂ (Aaniln 100%) 3.510 - 3.510
e 2 ﬁ’]l,ﬁ%ﬂﬁ‘lﬁ....ﬁm (AaLdw 100%) 10.530 - 10.530

2. WK% Smart Patrol 2.4 d1529-05ulg9szunlii 2sesiigrgadananindiuanann aauawan 2123 | laswna1  [nuw. §suAeseuwan

wlgune Enhancement : nstiaidszainSaw wasunaunug (Ms.2000) mealulasana 1 vz 1-3
nwWa.1 45 N nn. 0.090 0.090
nwa.2 45 N 0.090 0.090
nWa.3 45 Nl 0.090 0.090
na 2 135 9% 0.270 0.270
2.2 duiumsSuilys 2sesiidrgadananimsiuanann anaunuan mat-2-3 | lasanas  |num. §SuRazaunan
Wasunaunu (Ms.2000) aada 2.1 melwlasans 4 avinl. 3% 1-3
nwa.1 45 N nna. - 8.000 8.000
nwa.2 45 % - 8.000 8.000
nwa.3 45 N - 8.000 8.000
na 2 135 )’y - 24.000 24.000
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8. uuwan / 159N /9% 9. uHUHIG 10. 11. 12. 13. suilszanm
= a @ a A 4 1 ] H kg
(Operating Strategies %38 Strategic Initiatives) (s:qnaniiuwmuﬂimmam w3a whrune) gaun 279281 RIILITN (W18 1 a1%UN)
( Activities / Action Steps) wan (19urinns | (28uaIn% 598
2. LWW91% Smart Patrol (fa) 2.3 m3asndau-thiesneszunldiinniees anizasesiiinisneli)
wlgu1g Enhancement : n1stiadse@nsnan (anssuuardamunansaninwlagnsiSauiisutayanszuu GIS)

nALLAA - lasand 1 uaz 2 Thuaaz n. idanldldsunsaudszand MIM & MFO w3a APSA
RAaAwna )

- Tasana 3 uaz 4 Tiuaaz nvla. Slﬁilil,mimh:gnﬁ MJM & MFO Lyin%t

2.3.1 §19d9 115kV (az 4 ﬂ%ﬁ) ma1-23 | lasana1-4 |[nuw. §3ufiazaunan

nwa.1 100% 289 29a5.Arning a5 13 0.290 - 0.290
nwa.2 100% w84 2T AMITe nn. 0.255 - 0.255
nwa.3 100% 289 29a5.Arnsing 0.300 - 0.300
e 2 100% w84 2T AMITe 0.845 - 0.845
2.3.2 3TUUTWIBUTIFI 22kV (Uaz 2 ﬂ%g':i) mat-2-3 | lasana1-4 |[nuw. §Sufiazaunan

nwa.1 100% 289 29a5.Arning a5 13 1.920 - 1.920
nwa.2 100% w04 2T AvMITe nna. 2.280 - 2.280
nwa.3 100% 289 29a5.Armsing 1.920 - 1.920
e 2 100% w84 2T AIMITel 6.120 - 6.120
2.4 miasadauuazuilygadaradadanieldiszuudiminausegs uazszuy ma1-23 | lasana1-4 [nuw. §suAaseunan

sgdeluih asu 100% nnases (awmzasesfivhnisangli) Tnaldndasdesanaian a5 13
(arngauuarfamunamsaniwulagnisiulSeuiisudeys s

N3V GIS) (1ﬁﬁi']ﬁ]ﬁ€]ﬂ1@li&l']ﬂ 1-2 Lla:l!,fﬂﬂ.lﬂ'lﬂ‘lulﬁiil'la 1-4)

2.4.1 &89 115 kV

nwa.1 100% 289 133 AhmIEen 0.080 - 0.080
nwa.2 100% 289 1a5.Armssg 0.071 - 0.071
nwa.3 100% 289 133 AhmIEen 0.083 - 0.083

a2 100% 289 1a5.Armssg 0.234 - 0.234
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8. urww 1 1A59N3 /90 9. uHUHIG 10. 1. 12. 13. sudlszana
(Operating Strategies 138 Strategic Initiatives) (szyfansauwsandIunannu wia whnans) anud] 2291281 AUILINN (%78 : A1)
( Activities / Action Steps) wan (19urinns | (28uaIn% 598

2. WH91% Smart Patrol (f1a) 2.4.2 STUVTIAMNBUTIFI 22kV (awzlaiam) ma1-2-3 | lasana1-4 |[nuw. §Sufiazaunan

wlgune Enhancement : nstiaidszainSaw nWa.1 100% 289 29a5.Arning a3 1-3 3.867 - 3.867
a2 100% w84 a5 AmMITe nla. 4592 - 4592
nWa.3 100% 289 2a5.Arning 3.867 - 3.867
e 2 100% w84 2T AMITe 12.327 - 12.327

2.5 SAIFI&SAIDI HANEATNTTH

2.5.1 9ATIUKWAIVANAT SAIFIESAIDI HANDAFIWNTIN 123 | laswna2  |nuw. d3ulazeunan

nwa.1 - nww. avinl.35 1-3 - - -
nwa.2 - nwWw. nia. - - -
na.3 2 nww. (ﬁﬂug@aﬂ%ssmqsuﬁ? L WINAT) - - -
e 2 2 nuw. - - .
2.5.2 GUBBNITANUKWIBAILAN SAIFIZSAIDI 78 2.5.1 nla1-2-3 | lasana 24 [nuw. g3uRazaunan

nwa.1 - nww. avinl.35 1-3 - - -
nwa.2 - nwWw. nila. - - -
nwa.3 2 nww. (ﬁﬂuqmmmiugim? L WIWAT) 0.350 - 0.350

e 2 2 N, 0.350 - 0.350
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8. urww 1 1A59N3 /90 9. uunlIG 10. 1. 12. 13. sudlszana
(Operating Strategies 138 Strategic Initiatives) (szyfanssuwsandIinannu wia whnans) anud] 2291281 AUILINN (%78 : A1)
( Activities / Action Steps) Aan (19urinns | (28uaIn% ERTY

3. uRwawnaaE I/l ulTesTuuTIwINe 3.1 Na&3 9Tz LLTMWILUTIFS (9U LP) nla1-2-3 | lasana1-4 [nna. §3uRaraunan

(LLsaga-Lﬁaﬁh) nwa.1 500 2995 - DY, .. - 750.000 750.000
nwWa.2 500 WA - NA. v 1-3 - 750.000 750.000
na.3 500 WIT - NW. nild. - 750.000 750.000
na 2 1,500 2T - NA. - 2,250.000 2,250.000
3.2 Naa319ELLT UL UTIAN (9 |,P) nla1-2-3 | lasana 14 [nna. §3uRavaunan
nWa.1 500 197 - N4 a5 1-3 - 150.000 150.000
nwWa.2 600 2933 - N, nn. - 180.000 180.000
a3 600 2997 - N, - 180.000 180.000
na 2 1,700 [T - NA. - 510.000 510.000




2
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ANNBY : Internal Process

1. TanUszaeiBognseaas
$02 szuudwailseinsanuazaieana

oA a > 1owa )
%’]lﬁﬂﬂa(ﬂagﬂﬂ’]uﬂzﬂ‘ﬂﬂQN%NN’J%VLGIN']%LQEI

2. NAYNSIALAIANT
oM1 mstindssansmnuazanawzaie

WaITTUUIRIILaLIADLkDY

5. NAYNSITAUSIBIG
OM1 nstialszansMnLazaNaw B atle

WaITTUUIRI LA DLES

3. INLHIANITAN BN

- Sozazvaswingyideln

SLUUIKUNY (Loss)

6. LNLHIANITAN BN

- Sazavvaswiingyideln

SLUUIKUNY (Loss)
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4. \ihwang

- laisnnninseuaz 5.40

7. dhwang

-lasnnninseuaz

8. w1 / TAsan3 /9 9. uHuUIG 10. 1. 12, 13. sudszanas
(Operating Strategies %38 Strategic Initiatives) (szyfansauwiandiinannu wia whnans) Ao 491281 | BRI89Iw (W8 : Swn)
( Activities / Action Steps) wan (1)9uviN3 | (2)suaInn 52
4. WHWITWAH Non-Technical Loss 4.1 nsasnaaunazuitymiinasialng awludssm u-cube Tasfiarsanain avat-23 | lasana 14 |[nua. fiufianauman

AW (NL1) a5 1-3

na.1 Tagldszauazuun NL1 (xza%) Nnniwsawinny 4.5 nvla., nvla. 4.000 - 4.000
nwa.2 Tasldszaunziun NL1 (3za%) nnninwsavinny 4.5 5.000 - 5.000
na.3 Taglaszauazuun NL1 (3za%) Nnninwsawinny 4.5 4.000 - 4.000
mMa 2 Tasldszauaziun NL1 (3za%) Nnninwsaviny 4.5 13.000 - 13.000
4.2 asnisasndeuuazun lafiieasndanwAaUnaflasuse9m at-2-3 | laswna 1-4 |nua., now. §5uAaveunan

MNHB MUY (NL2) avlvl 5 1-3

nwa.1 Taoldszaunziun NL2 (3za%) Inninwsavinny 4.5 uae., Wl 1.000 - 1.000
na.2 Tagldszauazuun NL2 (xzaw) Inninwsawiiny 4.5 e, 1.100 - 1.100
nwa.3 Tooldszaunziun NL2 (3za%) Inninwsawvinny 4.5 HUGL, WL 2.000 - 2.000
a2 Tagldszauazuun NL2 (xzaw) Inninwsawiiny 4.5 e, 4.100 - 4.100
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8. uHww / TA59N3 /90 9. uHnlHG 10. 1. 12. 13. sudszana
(Operating Strategies 1138 Strategic Initiatives) (szyfanssuwsandIinannu wia whnans) anudi 491281 | BUIPIIN (%78 : A1)
( Activities / Action Steps) Aan (19urinns | (2)9uaenm ERTY
4. UHWINWAH Non-Technical Loss (#a) 43 e laininelng

4.3 feas AMR diunsassaumannguazud e ludimainszuy ANR naa1-23 | lasana 14 |nua. §Sufiaveunan

nwa.1 Tauldseaunzunn AMR KPI (R2&) 3INNTIA30INAL 4.5 Al 5w 1-3 0.350 - 0.350
na.2 Tagldszauazuun AMR KPI (s2&a) 3nnimsalvinny 4.5 nvla. 0.350 - 0.350
nwa.3 Tauldseaunzunn AMR KPI (R2&) ¥INNTIA30WINAL 4.5 0.350 - 0.350
mMa 2 Tagldszaunzunu AMR KPI (828%) 3Inninnsavindy 4.5 1.050 - 1.050
4.3.2 asnasviaasglzlnialngiinissnislFiifaaasainnit 25% nae3as at-2-3 | laswa 1-4 |no9., nua. §suAavounan

a1 100% vl 1-3 0.800 - 0.800
na.2 100% nia. 0.800 - 0.800
na.3 100% 0.800 - 0.800
nia 2 100% 2.400 - 2.400

W : nw. adeyaiinaigld Wihnolnginbsmsldlniaessannni 25% nniees

unzdansssTefifiadn@uaniniloninnalswamungmauds niv mhawldarasauuazdiuly

A o )
NUA.NTIUINDTIUIINTIENTUNS / ‘NﬂIiJiLLﬂiQJ Survey N’]l"]i

4.4 drsruazlSulyaunsallsznouiiaes idanmidas g13a Jenanm aa1-23 | lasana 14 |nua. §Suliaveunan

wialilaaaizmadiinassizn 51a 05 Ti U-Cube Y!ﬂlﬂ%:i)\i (Joyyaszaal a.a. - n.4. 2565) a5 1-3

nwa.1 100% nild., nWa. 2.430 - 2.430
nwa.2 100% 2.742 - 2.742
nwa.3 100% 2120 - 2.120
nie 2 100% 7.292 - 7.292

o

o ia X 4 &
ANULAG L‘]j’]‘l)\ﬂﬂUﬂ’]ﬂﬁ]'}%’lulﬂﬁdﬁmﬂm%ﬂﬂ . LIRTUK
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8. uHww / TA59N3 /90 9. uHnlHG 10. 1. 12. 13. sudszana
(Operating Strategies 1138 Strategic Initiatives) (szyfanssuwsandIinannu wia whnans) anudi 491281 | BUIPIIN (%78 : A1)
( Activities / Action Steps) Aan (19urinns | (2)9uaenm ERTY

4. WHITHEH Non-Technical Loss (#a) 4.5 asnseuinosutuanszwinoa Jaz 1 ase aa1-23 | lasana 14 |nua. §Sulievaunan
(mwﬁ‘nmuﬁamﬁ)
a1 83 1309 0.065 - 0.065
a2 43 1384 0.034 - 0.034
a3 38 1309 0.030 - 0.030
me 2 164 1384 0.128 - 0.128
4.6 m'maaum'lmﬁwmoﬁLma%ﬁ;ﬂ%’u‘*?}ua VSPP nnuvis Taz1 ) aa1-23 | lasans 14 |nua. §Suliaveunan
(A1ININYIN NB.)
nwa.1 72 kil 0.189 - 0.189
na.2 51 Y 0.134 - 0.134
nwa.3 107 kAt 0.281 - 0.281
na 2 230 38 0.605 - 0.605
47 asnseviinasnaanudssdenisazianislglnin
uazfifiysziansaniing sdan
474 Meadidllsziansaniny atheiasilaz 2 a3 (nnimﬁﬁﬂs:i“ NMIATIINUAZIAAY) nla1-2-3 | lasand 1-4 |nua. g3uAnmaunan
a1 100% i3 1-3 0.080 . 0.080
na.2 100% nvla. 0.060 - 0.060
nWa.3 100% 0.060 - 0.060
na 2 100% 0.200 - 0.200
47.2 vmasfifianadnsdanisaziia Yasaz 0.01 waaﬁﬁuqué‘lﬂﬂﬁ?\muﬂ @az 1 a%) mat-2-3 | lasuna 1-4 |nus. d3uResaunan
a1 250 T vz 1-3 0.100 - 0.100
nwa.2 240 Eatd] nia. 0.096 - 0.096
nwa.3 268 katl] 0.107 - 0.107
nle 2 758 318 0.303 - 0.303
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8. uwwaw / lasenns /9w 9. unwlia 10. 1. 12. 13. surlazanm
=) a @ a A 5 1 ] H kg
(Operating Strategies %38 Strategic Initiatives) (s:qnaniiuWiauﬂimmam w3a whurune) gawn 79281 RIILITN (W18 1 a1%UN)
( Activities / Action Steps) Aan (19urinns | (2)9uaenm ERTY
4. WHITHEH Non-Technical Loss (#a) 4.8 31AIN1TEITUAATIABUALAS IHhas s wazlnenans

4.8.1 NIOLKBNY

4.8.1.1 a”'li'mqmaﬂGfima'[ﬂummah;JVMmmim:uazﬂiui‘mwﬁ,’;ﬂms‘lirﬂN% ma1-23 | lasana 14 |nua. §3ulavounan

Tignaasasutam noa.

a1 100% nvivl.3 1-3 0.120 - 0.120
nwa.2 100% nwla.,nny. 0.100 - 0.100
nWa.3 100% 0.090 - 0.090
nea 2 100% 0.310 - 0.310

winping : Smanazdaivdayalaslslusunu survey 123

o

4.8.1.2 §132990RA0 GInsANHAI5 15 Wifi CCTV uazdsuidiuniianisisinda avat-23 | lasana 14 |nua. §iufiavaunan

Tiignaasasutiaw (wandie) Al 1-3

a1 100%  qadads el 1.480 - 1.480

nwa.2 100% ﬂqﬂa@@ﬁi 1.200 - 1.200

a3 100%  gafand 2.000 - 2.000

nma 2 100% ﬂqﬂa@@ﬁi 4.680 - 4.680
4. uHWINWAK Non-Technical Loss (Aa) 482 nsdhanesRinad

4.8.2.1 maaaa‘uLm:ﬂﬂga%’nmﬁmaﬂﬂﬁﬁmm‘imxmaam@fmm‘%msei'mﬁ'aaﬁu aa1-23 | lasana 14 |nua. §3ufiaveunan

nnia3as Afiniaens1Edszs deauasndn 100 wias g 1-3

nwa.1 100% nla.,nile. - - -

nwa.2 100% - - -

nwa.3 100% - - -

nmea 2 100% - - -
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8. uHww / TA59N3 /90 9. uHnlHG 10. 1. 12. 13. sudszana
(Operating Strategies 1138 Strategic Initiatives) (szyfanssuwsandIinannu wia whnans) anudi 491281 | BUIPIIN (%78 : A1)
( Activities / Action Steps) Aan (19urinns | (2)9uaenm ERTY

4. WHITHEH Non-Technical Loss (#a) 4822 mmaauLLa:ﬁ'lEo%'nmﬁL@la{lwmmmmmﬁ%’aa nla1-2-3 | lasana 14 |nua. g3uAamaunan
Afiwianslaliihdszsuiauiaanii 500 wikae a3 1-3
na.1 100% v, nvle. - - -
nwa.2 100% - - -
na.3 100% - - -
na 2 100% - - -
4.9 ms'saaauﬁmai‘sﬁﬂﬂﬁamﬁ Solar roof top 100% LAz IIRAGIRIADST at-2-3 | laswna 1-4 |nua. dsvRazounan
Andawnau 100% avinl. 3% 1-3
nwa.1 100% nvla., nia. 2.500 - 2.500
na.2 100% 2.500 - 2.500
nwa.3 100% 2.500 - 2.500
na 2 100% 7.500 - 7.500

5. WHWINWAH Technical Loss 5.1 nsang Inannitlnnng
5.1.1 mssglaailiig saasn a2, nva3| Tasanda |nne. §uAnseunan
nwa.1 - andky - - .
na.2 2 amily (nanFalin, dnasimasen) - - -
na.3 1 amily (duyunaz) - - -
a2 3 qonily - . .
5.1.2 nsangInanitling anas nla.1-2-3 lasana4 [nna. §3uRavaunan
nwa.1 2 sty (loNay, nuadeny 3) - - -
na.2 3 F0NhY (mwﬁufz, ymm?ﬂ, Qﬁmim) - - -
na.3 6 amily (Fundi2, adin i luugs,nuaniiues insety) - - -
a2 11 sty - - .
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8. wrwsw/ 1A39ns / 9ne 9. unnUPUG 10. 1. 12. 13. yuilszanm
(Operating Strategies 1138 Strategic Initiatives) (szyfanssuwsandIinannu wia whnans) a0 229181 AWILIH (Wika8 1 AIWUIN)
( Activities / Action Steps) Aan (19urinns | (2)9uaenm ERTY
5. WHWINWAH Technical Loss (71a) 5.2 Sianzduazun lun1sananslnlna (Balance Feeder) 22 103 nstianaluantin 7 MW

5.2.1 Bazinisanae lnlunal (Balance Feeder) 22 13 nstianaluantiv 7 MW mat-2:3 | lasana1-2 |ndu. §3uiazeunan

na.1 100% - - -
nwa.2 100% - - .
nWa.3 100% - - -
nia 2 100% - - -

ANTULAG TR 100% maaamiﬁ'«jmiﬂamﬁu 7 MW

5.2.2 unlan1sanaanlual (Balance Feeder) 22 13 nydianaluaatin 7 MW mat-2-3 | lasana 1-4 |nily. §5ufiazaunan

ANNLLHIBIW 31N 5.2.1

nwa.1 1 Aonaos - - -
na.2 5 Aonans - - -
nwa.3 5 Aonans - - -
ma 2 21 Aonans - - -
5.3 maulswsnsvwalnadulussuy 22 103 aat-2-3 | laswna 1-4 |nna., n. fiuRnreuwan

a1 40 15N, vl 1-3 - 60.000 60.000
nwa.2 40 993NN, nna. - 60.000 60.000
nWa.3 40 2993-NY. - 60.000 60.000
na 2 120 WII-NY. - 180.000 180.000
5.4 msutlanszualnila Unbalance Phase 1innin 10% luflainasi Tnaa avat-23 | lasana 14 [niu. §Sufiemoundn

§9n31 5 MW 22 1a3 nnﬂmma{ avinl. 3% 1-3

nwa.1 5 Aaaas nvla. 0.150 - 0.150
nwa.2 5 Aoans 0.150 - 0.150
nwa.3 2 Aaaas 0.060 - 0.060

a2 12 EEH 0.360 - 0.360
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8. uHww / TA59N3 /90 9. uHnlHG 10. 1. 12. 13. sudszana
(Operating Strategies 1138 Strategic Initiatives) (szyfansauwsandIinannu wia whnans) anudi 491281 | BUIPIIN (%78 : A1)
( Activities / Action Steps) Aan (19urinns | (2)9uaenm ERTY
5. WHWINWAH Technical Loss (71a) 5.5 muamﬁ‘lmjlﬂ‘wqmamﬁ Capacitor W39g9

5.5.1 Fixed Capacitor na1-23 | lasana 14 |nilu. §suRazaunan

nwa.1 3,000 kVAR ﬂﬂﬂ.ﬁz‘% 1-3 - 0.700 0.700
na.2 3,000 kVAR nild. - 0.700 0.700
nwa.3 3,000 kVAR - 0.700 0.700
nia 2 9,000 kVAR - 2.100 2.100
5.5.2 Switching Capacitor mat-23 | lasana 1-4 |nidu. §Suazaunai

nwa.1 3,000 kVAR ﬂﬂﬂ.?ﬁb 1-3 - 1.782 1.782
nwa.2 3,000 kVAR nvld. - 1.782 1.782
nwa.3 3,000 kVAR - 1.782 1.782
na 2 9,000 kVAR - 5.346 5.346

5.6 NIAINITLNNLANDY

5.6.1 N13A30da LA AR andNdAs s aWaaslsTuLTInIe/22 1aT Wanes)

5.6.1.1 a1l ma1-2-3 | lasana 1-4 [nuw. §Suiazaunan

nwa.1 46 sty 0.650 - 0.650
nwa.2 38 sty 0.537 - 0.537
nwa.3 44 sy 0.621 - 0.621
2a 2 128 sty 1.807 - 1.807
5.6.2 nsun lwanthdinas 22 1a3 ﬁwqtﬂmmzuﬂﬁmmm 1516 (100%) mat-2-3 | lasuna 1-4 |nuw. dSuiiaseunan

gl 15 Junasennasiany a5 1-3

nwa.1 100% nwld. 0.050 - 0.050
na.2 100% 0.050 - 0.050
nwa.3 100% 0.050 - 0.050

ne 2 100% 0.150 - 0.150
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8. uwwaw / lasenns /9w 9. unwlia 10. 1. 12. 13. surlazanm
= a @ a A 4 1 ] H kg
(Operating Strategies %38 Strategic Initiatives) (s:qnaniiuWiauﬂimmam w3a whurune) gawn 79281 RIILITN (W18 1 a1%UN)
( Activities / Action Steps) wan (19urinns | (2)9uaenm 598
5. WHIITHAH Technical Loss (@a) 5.7 N13@A120k Technical Loss Wi9iiln 5 @21 wananaszduunssns 100% Jaz 1 a9

(AwImzaian La.e.5a w.a. 2565 tasonidudasiiivSanmnslsinangega)

nwa.1 100% la.1-2-3 lasana 2 |nlu. dsudiami - - -
nwa.2 100% - - -
nwa.3 100% - - -
nie 2 100% - - -
5.7.1 M3@1WIDK Technical Loss 289 SPPIVSPP fiuwiwidnszuy at-2-3 | lassna2 |niu. §SuRereuwan

a1 85 Tss - - -
nWa.2 53 159 - - -
nWa.3 127 Tss - - -
me 2 265 159 - - -
5.8 11531A31H Loss LunaaszausIauuazInriurwuily mat-2-3 | lassna2 |niu. §SuRereuwan

nWa.1 5 Aawaas 0.020 - 0.020
nWa.2 5 Aaaas 0.020 - 0.020
nWa.3 5 Aawaas 0.020 - 0.020
me 2 15 Aawaas 0.060 - 0.060

D o '
5.9 naauilasannuwiy

5.9.1 nsuA lunszua Wi Unbalance 1iundn 20% (a3as) mat-2-3 | lasana 2-4 |n. d5uiievaunan

a1 500 389 anl 5 1-3 1.419 . 1.419
a2 300 in3ed avla. 1.419 . 1.419
nwa.3 135 389 1.419 - 1.419
mea 2 935 in3ed 4.257 . 4.257

RUNBLAG : - LﬂwmUnnm%:aaﬁﬁwamsﬂi:mmwaiﬂmnm LDCAD Unbalance Lii% 20% (Halasane 4/2564)

- AN HIN. EENILHBLRE R szuL TWeN Widoya GIs ArwNN3¥N Data Cleansing

unziliywinadaudasdng guriemeddanlusunsa Ldcad wazmaonuwaniandivyyilu GIs ldiadausn
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8. uHww / TA59N3 /90 9. uHnlHG 10. 1. 12. 13. sudszana
(Operating Strategies 1138 Strategic Initiatives) (szyfansauwsandIinannu wia whnans) anudi 491281 | BUIPIIN (%78 : A1)
( Activities / Action Steps) Aan (19urinns | (2)9uaenm ERTY

5. WHWINWAH Technical Loss (71a) 5.9.2 nmsaulasundaudasiisnawanlamanzaa @ralnaakasnit 30 % mat-2-3 | laswna 2-4 |n. d5ufiaweunan
wasawanaaulas) vl 5% 1-3
a1 30 1309 aWla. . 4.856 4.856
a2 30 1384 . 4.856 4.856
a3 30 1309 . 4.856 4.856
nia 2 90 Lﬂéad - 14.569 14.569
5.9.3 nsaneaswsanlastaduiatiinlszansamnissne (1ALa) na1-23 | lasana 14 |na. dsuiavaunan
na.1 30,000  KVA vl 1-3 - 60.000 60.000
na.2 30,000 kVA nia. - 60.000 60.000
na.3 30,000 kVA - 60.000 60.000
nia 2 90,000 kVA - 180.000 180.000
5.10 USuilgeszuusumingused at-2-3 | laswna 1-4 |[nn. d3ufaveunan
(Ll]5.ﬂ%ﬂﬁﬂlkid@fﬁiﬁﬁﬂ%ﬁﬂiﬁmjfu, ananalnlnausee, ﬂ%‘uﬂ@awmmmﬁmwa) a5 1-3
nwa.1 150 293NN, nna. 1.989 30.000 31.989
nwa.2 150 WIT-NY. 2.652 30.000 32.652
na.3 50 WIT-NA. 1.989 10.000 11.989
na 2 350 WIT-NY. 6.630 70.000 76.630
5.11 nunawnsU$uaINMsThewaas Switch Capacitor Taz 1 A39 aa1-23 | lasana 14 |nilu. §suRazaunan
nwWa.1 115 70 - - -
nwa.2 142 70 - . .
na.3 118 70 . . .
nia 2 375 70 - - -
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8. uwwaw / lasenns /9w 9. unwlia 10. 1. 12. 13. surlazanm
(Operating Strategies 1138 Strategic Initiatives) (szyfanssuwsandIinannu wia whnans) a0 229181 AWILIH (Wika8 1 AIWUIN)
( Activities / Action Steps) wan (19urinns | (2)9uaenm 598

5. LKA Technical Loss (@) 5.12 msﬂqga%"nmmi”auﬂaaLLsa@fmﬂm'ﬁ:

(WHRLFHITANNREITBIUY N1A 2) 5.12.1 nalauyad 3 1la 100% na1-23 | laswna 1-4 |nua. dsuiaveunan
nWa.1 10,309 10304 - - -
nWa.2 11,593 19389 . . .
nwa.3 11,098 L9389 - . .
me 2 33,000 19389 . . .

WNELNAG : %ﬁawaaﬁﬁmﬂqmﬂﬂﬁamﬁm@i 51

(Lmuu‘%wliﬂ'nmﬁwmﬂa’le 210 2) 5.12.2 naauiad 1 1Wa 33% na1-2-3 | lasana 1-4 |nua. g3uAameunan
nwa.1 3,339 19389 . B ;
nWa.2 6,202 19389 - B ;
nwa.3 3,190 19389 . B ;
ma 2 12,731 19389 - B ;

@ Ao 0% <
ANULAG »mamjadmmqmﬂmmmm 5 1




2
&

wnndPiianmsaraewnsinii ma 2 Uszdil 2565 @iununiuaen 2)

ANNDY : Internal Process

1. TanUszaeiBognseaas
$02 szuudwaiilseinsanuazaieana

oA a [ 1owa W
‘Irl:’]lﬂﬁ]ﬂa(ﬂagﬂﬂ’]uﬂ:ﬂlﬂﬂQN%NN’J%VLG]N']%LQEI

2. NAgNSIALAIANT

OM2 8N TLAUAMATNIZULTININ alWussansassunisulfswuias

vasgasmnsalnih

5. NAYNSITAUIBIG

OM2 8N3zAUABNINIZUUTININ alWvussansassunisifswudas

zasgasmnssalnih

3. INLHIANITAN BN

SazazanudnSezasniiawiaarinszuy
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4. 1thwang

e w
-liaaninFasaz 100

dszanaaazity (SAIFIZSAIDI) s3UUs W 8USIAN

6. LNLHIANITAN BN

SagazanuduSezainiiamiaarinszuy

7. 1ihwang

e i
laivtaaninsasaz 100

Uszanaaazity (SAIFIZSAID) szuuswinzusein @

8. LNWITW /Iﬂidﬂ’li 9%

9. unnUPLG 10. 1. 12, 13. sudlszanm
(Operating Strategies %38 Strategic Initiatives) (GzyfanysuwsaudSinmnn %38 Whwnane) a0 2291981 AWILINW (W8 : FrLn)
( Activities / Action Steps) wan (19urinns | (2)euaenu ERTY

6. WN31% Smart Patrol 6.1 mim'sﬁ)aau-ﬁ1§a§'nmizuulﬂﬂmmam (aw1z9asfirinsneli)

wlgung Enhancement : M3tiisidlszinanmn (aTngauuarhamanansaniwwlagnisilSauiisudaganszuu GIS)
nanawma - lasana 1 uaz 2 luaas nvla. iianlglusunsuiszagnad MIM & MFO w5a APSA

- Tasana 3 uaz 4 Tiudas nvla. Waldsunsadszand MIM & MFO Wi

6.1.1 STULTIHUIBUTIAN ﬁazﬂ%) 33 % yoansoulasnonan aa1-23 | lasana 14 |nuw. d3uAaraunan
a1 7400 19389 anlrl 5 1-3 3.700 - 3.700
na.2 11,000 Lﬂ%ia\i ni4. 5.500 - 5.500
a3 9,000  in3av 4.500 . 4.500
na 2 27,400 Lﬂ%ia\i 9.200 - 9.200
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8. uHww / TA59N3 /90 9. uHnUHG 10. 1. 12, 13. sutszana
(Operating Strategies 1138 Strategic Initiatives) (szyfiansuwsandIunannu wia whnans) a0} 491281 | BNIPIIN (%8 : A1)
( Activities / Action Steps) wan (19urinns | (2)9uaenm 598
6. LW31% Smart Patrol 6.2 SarhunumasINaaLadagadNadIunAasdasanuian theananandes 2123 | laswns2 |nuw. dsuRazaunar
wlgune Enhancement : nsiiaidszandaw  |[msiialnihdades TnsfionsananwnsioudassnaTnaniin 80% ﬁﬁuwuﬂﬁlﬂ@a/ v 1-3
(WHRLFHITANALRBIT 291U 1@ 2) PsuAsuswmanaciion &.a. 2565
a1 278 1384 0.278 - 0.278
nWa.2 889 1309 0.311 - 0.311
nwa.3 350 389 - - -
ma 2 1517 1309 0.589 - 0.589
(LLNuu§w15ﬂ31NL§ﬂamm’mﬂ na 2) 6.3 rﬁ’lLﬁ%mi(ﬂﬁaaaulurﬂmgﬂuﬂwéadm’mtmua’mifa 6.2 na.1-2-3 Tasana 24 |nuw. :ifuﬁﬂﬁauﬁé‘n
a1 278 13ed vl 3 1-3 0.834 - 0.834
a2 889 1309 2.223 - 2.223
a3 350 13ed 1.050 - 1.050
ma 2 1517 1309 4107 - 4.107
(HBL3MIANALERgENEITUY Ma 2) 6.4 m3unlanlsulys anaassiinsan WAZAINTINASTULS I BUSIA VB nla1-2-3 | lasana 2-4 |nuw. §Suiazaunan
nalaulasaada 6.2 a5 1-3
a1 278 1309 2.780 - 2.780
a2 133 13ed 1.796 . 1.796
na.3 350 1389 4.200 - 4.200
me 2 761 w30 8.776 . 8.776
aiﬂﬂamﬁNG’f’m Internal Process 283 nla.1 34.744 1,065.338 1,100.082
a‘a;ﬂilaﬂi’aal(;h% Internal Process 2a3 nW@.2 39.573 1,095.338 1,134.911
a§ﬂﬂaﬂiauﬁ1% Internal Process 289 nWl&.3 38.371 1,075.338 1,113.709
aEﬂﬂaﬂsauﬁﬁu Internal Process 284 an.(n2) - R .
ajﬂﬂaﬂi’mﬁgﬁu Internal Process 2189 n1@ 2 112.687 3,236.015 3,348.702
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AANBI: Learning and Growth

o & a 4 < o 3 6 o o A
1. 300Uz RIALTIYNSFNEAT 2. NAYNDITAVBIANT 3. NNIANTIIANUHITH 4. dhwsne
SO1 gNIZAUNTUINTIAMITEAVANS 0C1 31A312H GAP uazuwINeNINANAKasANIgANNEI TN - anad5azasunwBENTTALM AR - li%aanin3awas 95-100
o ) o o o o o
INaEWANANEIEY Gasanadasanaliegluszauanasgiwszauaina
- mazinslsraugianzvesasaunsinih - b 0.0882 aaly

3

n1@ 2 (Disabling Injury Index:  /pr )

3 Lo ¢ o o a
5.na E!ﬂﬁi:ﬂ‘].lﬂ'lﬂ\‘]'l% 6. LN NIANTITIANBUINH 7. tﬂ'l‘ViN'lEI

0C1 31a31zH GAP UazUWININIIRANAKBIANIFANNEI TN - ANNAL ST BIUHBINBENTEALNTAL I - TaitasninTosaz 95-100

Basanudaaansliadluszausnasswszauaina @

- aapinslszavatfsszasaaewns i - anh 0.0882 asly

a

n1@ 2 (Disabling Injury Index:  /py )0

8. unwa / Tasans / 91m 9. unniliia 10. 1. 12. 13. sulszanae
(Operating Strategies %38 Strategic Initiatives) (zyfanssuwianyTinomnu wia whwane) A 2291981 AW (W8 : AIWUN)
( Activities / Action Steps) wan (1)9u¥iIN1Y (NIRRT N
1. unwiwaNNlaaany 1.4 gubumIauunwudunaNalaaansuazaiiiawiay ma123 | lasana14  |nn. dsuRezaunan
nWa.1 J dan.(n2) a5 1-3 - - -
nwa.2 L sremmelu 10 Funsssiwlasing nwa. - - -
nWa.3 B dan.(n2) - - -
ma 2 - . .

Han.(n2) Tenuwule 15 Junasawlasung
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8. unwan / Tasans /9w 9. wHUIR 10. 1. 12, 13. surlszanm
(Operating Strategies %38 Strategic Initiatives) (EzyfanysuwiandTunomnu wia Whnane) s 2291281 AUILINN (W8 1 AIWUIN)
( Activities / Action Steps) wAan (19uvinns | (28uasnu 323
1. uHHANNUF AN (AD) 1.2 davhuawanudasans anawisuazaninulnaaalun13vinen
yaswiIBwiidanadasiu PEA-SMS uazhnaa safinaanisendnms
1.2.41 Sarhurnadadasads arfrewmdsuazannwiasealunisingw nla1-2-3 X.A.2565 |27, d3ulavounan
yaswiBuiidanasasiu PEA-SMS a3 1-3
nwa.1 n avla. - - -
nWa.2 L melwdasunmen 2565 - . .
nWa.3 B - - .
a2 . . .
1.2.2 Anaanazlszidlnkan1I R IBAINLRBANNLABANE nat-23 | laswna -4 |n. diufinseunan
aBrawaBuaTENNIIAR oA kN5 avinl. 35 1-3
nWa.1 B nna. R . .
a2 F sormmelu 1 @eunasanlasing - - -
nWa.3 J . - -
a2 - . .
1.3 AUBBNITATIU TR Lﬁa%‘nmmmg’mswu PEA- SMS lagamzringnasia na.1-2-3 lasanas  |nn. dsvRazauman
szidinzasa a5 1-3
nwa.1 43 WHd nWa. 0.336 - 0.336
nWa.2 42 WA 0.321 - 0.321
nWa.3 47 WA 0.368 - 0.368
ne 2 132 UWHd 1.025 - 1.025
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8. unwan / Tasans /9w 9. wHUIR 10. 1. 12, 13. surlszanm
(Operating Strategies %38 Strategic Initiatives) (EzyfanysuwiandTunomnu wia Whnane) s 2291281 AUILINN (W8 1 AIWUIN)
( Activities / Action Steps) wAan (19uvinns | (28uasnu 323
1. uHHANNUF AN (AD) 1.4 eamswzﬁmm@;"?iﬁﬂﬁ'tﬁmqﬁ?lm@;gau,azLmeﬂ‘l%msﬂaoﬁ'ﬂYmﬁo
mseananasmstitetiasiwnisiaz
1.4.1 Anausu nunIw (OJT) fauawiailn NngaUfiiten @aneas1smayfians mai123 | lasana14  |na. dsvReraunan
qmﬁmai{) vl 5% 1-3
nwa.1 7 nvla. 1.503 - 1.503
nwa.2 F athaelasunaas 1 053 1.503 - 1.503
na.3 J 1.503 - 1.503
ne 2 4.508 - 4.508
1.42 Sianzimamaiiliiegifmaefidanaguussgeannisdjiaem nat-23 | laswna -4 |n. diufinseunan
o N, ﬁtﬁﬂmq avinl. 3% 1-3
nWa.1 j nna. R . .
nWa.2 % Menumoly 7 whmmaufiag@imng - - -
nwa.3 J . - -
ma 2 - . .
1.43 aydanmaiiilfiieaiamaannisyficeuge FNMITRUANIATNNS nla1-2-3 lasanga  |nn. dsvRazauman
slumsﬂaaﬁ'uqﬁ?\mqagﬂﬁlﬁ'ﬂ'lﬂ a5 1-3
nwa.1 m nvla. - - -
nWa.2 L swnwnelulasung 4/2565 - - -
nwa.3 R - -

ne 2
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an

13. yuilszanm

8. uHwa / Tasens /9w 9. wHUIR 10. 1. 12,
(Operating Strategies %38 Strategic Initiatives) (EzyfanysuwiandTunomnu wia Whnane) s 2291281 AUILINN (W8 1 AIWUIN)
( Activities / Action Steps) wAan (19uvinns | (28uasnu 323

1. unnauaNlaaany (aa) 1.44 Andananuasmmunawanadasans uaznunindsljianwanimgnisal nla.1-2-3 lasana 14 |nn. §5uRavaunan

(LHBL3HITANAHLIVDIF BT N1A 2) Qﬂ?\mqﬁlﬂmﬁu %aﬁﬂﬁé‘ﬂimumqnwwamwLLa:Lﬁﬂ?ﬁm nniAan a5 1-3
nwa.1 . nila. 1.503 - 1.503
nwa.2 L soowmamelu 1 idounsduwlasaing 1.503 - 1.503
nwa.3 1.503 - 1.503
nie 2 4.509 - 4.509
1.5 Snilszmndnnwnwamwanulasais uaz snnonssaanulasais mad-23 | lasana 14 |nn. dsuRegaunan
szl (waaz nilw.)
na.1 1 ﬂ‘?\‘i 1 0.094 - 0.094
a2 1 a3e } molulasung 4/2565 0.094 . 0.094
nWa.3 1 o J 0.094 . 0.094
ma 2 3 ) 0.282 . 0.282

1. unnsmaNlaaany (Aa) 1.6 5‘@amunﬁ’ngmmwﬂaamﬁﬂ‘lumiﬁﬂmmﬁ'mﬁ’ulﬂﬁw n¥ln. ax wsu.anadasans na.1-2-3 lasana 14 |nn. §5vAavaunan
uazaBiaw1aly 81031 16 (ﬁww%’uwﬁnamﬁussﬂmjLLa:ﬁ’dlﬂLﬂmi'mmiauiu) a5 1-3
na.1 17 8] 1 0.063 - 0.063
a2 15 U9 } mululasung 4/2565 0.047 - 0.047
nWa.3 16 wis ) 0.047 - 0.047
e 2 48 K 0.157 - 0.157
1.7 dnpusamasou uazdsuilinea sruaiwszun il eau 3mgn 123 | lasana 14 |nn. §3ufaveundn
Lﬁ'aLﬁumwiua:ﬁ’nm‘lumsmnaaumwﬂaamﬁ’ﬂum‘sﬂﬁﬁ’é’mm
na.1 1 ﬂ%\‘i 0.027 - 0.027
a2 1 a%a 0.024 - 0.024
na.3 1 ﬂ%\‘i 0.025 - 0.025
nea 2 3 ﬂﬁ% 0.075 - 0.075
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8. uHwa / Tasens /9w

an

9. wHUIR 10. 1. 12, 13. suilszanm
(Operating Strategies %38 Strategic Initiatives) (EzyfanysuwiandTunomnu wia Whnane) s 2291281 AUILINN (W8 1 AIWUIN)
( Activities / Action Steps) wAan (19uvinns | (28uasnu 323

1. unnauaNlaaany (aa) 1.8 dnausamasoy uazilsulnea muamwanalaaanaliny 21edaruausw nla.1-2-3 lasana 14 |n2n. §5uRavaunan
(LHBL3HITANAABIVDIF BT N1@ 2) Aupiaeuluszuyluia a5 1-3

nwa.1 1 A%s R - .

nwa.2 1 aid - - -

nWa.3 1 A% R - .

me 2 3 a%s . . .
(WEBL3MTANALA B9 VBIE89UY 1A 2) 1.9 Inausumasay uazdsuinua 9wawaNUaaan s TR UAINHIILANINTING na.1-2-3 lasana 14 |nn. §5uiazounan

nwa.1 1 a%s Ayl 5% 1-3 - - -

nwa.2 1 aid - - .

a3 1 a%9 ] ] ]

me 2 3 a%s . . .
2. uanswaNNlaaany dmsullszrnaw 2.1 . nnuve m'maauu,azﬁi”lLﬁummr’f’lm:uﬂﬂﬁ'ﬁmﬁa'mn'a‘lﬁ'tﬁm na.1-2-3 lasans 144 |nuw. f3uRazaunan

anagunlsyrnan avivl. 3% 1-3

- IBIUHANITATIVHBY UazAnRuIIud lugaunnsasTiuanase nwa.

wiaunwanzuny) udszimalasana

nWa.1 ) R - -

nwa.2 ? srenumelu 1 deunssiwlasing - - -

nWa.3 J 0.530 - 0.530

nla 2 0.530 - 0.530
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8. unwan / Tasans /9w 9. wHUIR 10. 1. 12, 13. surlszanm
=) a k2 a =) { 1 ] H b
(Operating Strategies %38 Strategic Initiatives) (i:qnaﬂﬁuwmuﬂimm\ﬂu w3a 1hwane) gaun 7ILI[ RIILITN (W28 1 a1%UIN)
( Activities / Action Steps) wAan (19uvinns | (28uasnu 323

2. unwwanxlaaany dmisudsern (de) |2.2 d1505RdauagFaaINKbane % uazliaags ANITEALNIATII® na.1-2-3 lasana 14 |nua. ASuAiaseunan
Aa § & o 1 aa o ga &
ANaNAEsgs (wawas1aaadinuasnIng awuaslsesnn) .2 1-3
Wanesauwy TW avv. sudiwnnsuseddsznaunsTiaiiiwnsudly nwa.

g [}

uanasanaln 24 za.
nwa.1 100% 0.249 - 0.249
nWa.2 100% 0.238 - 0.238
nwa.3 100% 0.273 - 0.273
e 2 100% 0.760 - 0.760
2.3 §15719079d0UA BTN UEIH LAEHAMNGY ANNINTLALNIATZINH nat-23 | lasna 14 |nua. dsudeveunan
fflanadssunans (laduldaswanasgm ava. udegluumwimsdnes a5 1-3
Taingnwaiu waaauwaan Inihzaunieases dndw) nwla.

4 o o A v v o A
LNBAIRFDUNY 1‘1/1 . mmummmgﬂsznaumﬂwmmumsmﬂm

maln7

nWa.1 100% 0.249 - 0.249
nwa.2 100% 0.238 - 0.238
nwa.3 100% 0.273 - 0.273

mea 2 100% 0.760 - 0.760
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1. TanUszaeiBognseaas 2. NAgNSIALAIANT

SO1 #NILAUMIVINTIANTIAVEINS 0C1 1A= GAP UazUWINIMIHANAKEIANITEANNLI TN
a v & o
Waaseanuddiv

5. NAYNSITAUIBIG

3. INKHIANITAN BN

- Ta$u31978 CSR sEAUWIMITNANTaNITUTRY

mMInsawanadiinaaanasgiwananils

6. LNDLHIANITAN BTN
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4. \ihwang

-liwaani 2 s99a/susas

7. \ihwang

8. wrwa / Tas9n3 /919 9. uuniliia 10. 1. 12. 13. suilszanm
(Operating Strategies %38 Strategic Initiatives) (zyfanssunanwiondnnmniauhnung) a0 2291281 | BrIPIIMBAN (Wag : FwuN)
( Activities / Action Steps) (1)9uvims | (29uaimnn ERTY

3. WHWITH CSR 3.1. Tasamsfessssmanninsnislsulqessuusming Idudwaidalaan ana1-23 | lasana 14 |nen. §Sufiavaunan
a1 1 Tassms 0.150 - 0.150
nWa.2 1 lassns 0.150 - 0.150
nWa.3 1 Tassms 0.150 - 0.150
ma 2 3 lassms 0.450 - 0.450
3.2 Tﬂsamiﬁ"amsﬂizmﬁ‘uﬁ‘uﬁ‘msﬂ%‘uﬂgﬁwuma%"ams na1-23 | lasana1-4 [nen. dsuAnraunan
a1 1 Tassms 0.150 - 0.150
nWa.2 1 Tasems 0.150 - 0.150
nWa.3 1 Tassms 0.150 - 0.150
ma 2 3 Tasems 0.450 - 0.450
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AANBI: Learning and Growth

e & a '
1. 300Uz RIALTIYNSFANEAT
SO1 gN3ITAUNITUIRISIANITILAVAINS

A v o o
WDFEINANMNLIEN

2. NAgNSIZAUBIANT
HCM1 daiasamsuimsnuansdlaalfinaluladada

TN IRUWITZLVITRATH HCM

5. NAYNSITAUAIL

3. INWIIANI TR

- Competency vasngauihusngdilasy
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4. 1thwang

N3N New-skill/Up-skill/Re-skill

6. LN IANTITAHIIT

7. \ihwang

v w
- laivtaaninasaz 80

an

8. wanew / lasenis / 91m 9. uHwUHLG 10. 1. 12. 13. surlszanm
(Operating Strategies %38 Strategic Initiatives) (zyfansaunanwiaudnamiaidmang) aawi 2291281 | BWIBIIUKRAN (WWag : FwuIN)
( Activities / Action Steps) (1)9uvims | (29uasnn ERTY

4. WHWITWMIRAWIYAAINT 41 5’ﬂamuaaulatfé‘n‘%ﬁ1iizﬁ'unawa (REUWinsay 9-11) 2asansewns i ana 2 1ile aa1-23 | lasans 12 |den.(n2) §suAazeunan
3uaananaagnisiiu PEA Digital Utility wialhaanaaasriu SE-AM dan.(n2) -
na.1 - ] 0.030 - 0.030
nWa.2 - L 0.030 . 0.030
nWa.3 - saausumalulasang 1-2/2565 0.030 - 0.030
an.(n2) . B 0.005 . 0.005
mA 2 1 a3d 0.095 . 0.095
4.2 Snausnaanladiuimsszauau (fauriiseau 7-8) sasananunis i na 2 Wie avtat-23 | lasana 12 |den.(n2) d3uAaseunan
wa3uaananaagnisiiu PEA Digital Utility wialhaanaaneriu SE-AM dan.(n2)
na.1 - ] 0.050 - 0.050
na.2 - L 0.050 - 0.050
nWa.3 - sasusumalulasang 1-2/2565 0.050 - 0.050
Han.(n2) - i 0.005 - 0.050
mea 2 1 a3s 0.155 . 0.155
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(Operating Strategies %38 Strategic Initiatives) (EzyfanyaumanwisulSinamianhnang) aud 2291281 | BWILIIUKRAN (W8 1 AIWUN)
( Activities / Action Steps) (1)\‘111ﬁ’m’li (PANTERY N

4. WHWITWNITRAWIYARTINT (51D) 4.3 smausnoanlasinisusuidsw Mindset 200n3insn nla1-2-3 | lasana1-2 [nan. §5uAazgaunan
nwa.1 1 ava Wan.(n2) Han.(n2) 0.100 - 0.100
nWa.2 1 aie 0.100 . 0.100
na.3 1 ﬂi{i i molulasung 1-2/2565 0.100 - 0.100
Han.(n2) 1 ) 0.050 ; 0.050
ma 2 4 ass 0.350 - 0.350
4.4 winomdlssfinealulsunss 360 Assessment tiaiiialszansnn 123 | lasana2 |nen. dSuRenounan
wazanagulunsl)inem dan.(n2) dan.(n2)
na.1 B 0.020 - 0.020
nWa.2 0.020 - 0.020
nWa.3 L laitaunin 90% vaswsinaulussna 0.020 - 0.020
Han.(n2) 0.020 . 0.020
ne 2 ] 0.080 0.080
wuewg dag 1 a%s molwdion 9.0.2565
4.5 ninomlBomlusunsanisu)iten (Time Attendance) Hw smart device 123 | lasana 14 [nan. §Sufazounan
N1 ] Tasua 1 Iuldsunsuy 80 % vaswinaulusina dan.(n2) dan.(n2) - - -
nWa.2 Tasuna 2 lnuldsunsuy 85 % vaswinauludsna - - -
nwa.3 i Tosuna 3 lnuldsunsuy 90 % vaswinnuwludana - - -
Wan.(n2) Tasuna 4 Iulusunsuy 100 % vasnsinanulugsna - - -
ma 2 - . .
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13. suilszanme

9. LN UR 10. 11. 12.
(Operating Strategies %38 Strategic Initiatives) (zyfanTsumanwisudSinamianhnans) sl 2291281 | BUILIIURAN (%38 : A1%UIN)
( Activities / Action Steps) (1)9uvinne (2)9uaInn ety
5. unwOWRMISELUS NI RAsABARE |51 snousnaanlakidduaiuanuassmindwananlasasuinaluladssawne 123 | lasana1-2 |nsn. §3ufiavauwsn
mamnaluladfdna (Cyber Security)
nwa.1 1 Aty 0.050 . 0.050
2.2 1 a3d L malulasung 1-2/2565 0.050 - 0.050
nWa.3 1 At 0.050 . 0.050
mea 2 3 a3d 0.150 . 0.150
5.2 GURBNINNAINTINTDINIATZIM ISONEC 27001:2013 Tulassaireiugmiidrdny nat-23 | lasana 14 |nn. dsuRazeunan
289 5%5.370%7 2 (32UY BPM) uaz HIBNIITUTDININTTIN
nWa.1 100% 2aININTIN - - -
nWa.2 100% 28ININTIH - - -
nwa.3 100% vaINaNIIN - - -
a2 100% 28ININTIN - - -
aiﬂﬂaﬂiauﬁ1% Learning and Growth 289 na.1 4.574 - 4.574
a‘a;ﬂilaﬂi’zalﬁ"]% Learning and Growth 2183 nWa.2 4.517 - 4.517
a§ﬂﬂaﬂiauﬁ1% Learning and Growth 289 na.3 5.164 - 5.164
aEﬂﬂaﬂsauﬁﬁu Learning and Growth 283 dan.(n2) 0.080 - 0.080
ﬂiqilﬂaﬂi'sa\lﬁ'm Learning and Growth 289 1@ 2 14.335 - 14.335
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wrwlPiiansansswnsinii aa 2 dsednil 2565 @ununiuasen 2)

aNNBY: -
1. JaqussaemiBognsasas 2. NAYNSIALAIANT 3. INKHIANITAN BN 4. 1thwang
5. NAYNSITAUA1LIH 6. LNILNIANITATHIB 7. ihwang
- - Enablers 8 @% 22981891944 A1A 2 -laivieaninszau 5
8. ukwa 1 / 1AT9n13 /910 9. urwl{Ue 10. 1. 12. 13. sutlszana
(Operating Strategies %38 Strategic Initiatives) (szyfansananwiaulSinamiauhnang) anudi WA | AWBINUKAN (W08 : a1uIN)
( Activities / Action Steps) (1)9u¥iNN1Y (2)suasnn N
1. LHWIIWANBINITANN RN U TN B 1.1 e hwn1saanmrilseiinka Core Business Enablers 2ada89% Usz911 2565 nR1-23 | Tasuna 1-4 |amering1wy Core
Core Business Enablers 1) mamg,ﬂ@‘iLLmﬁammmmammzav:nisumi Core Business Enablers 224sn8914m3 H1 Ae 2 dan.(n2) Business Enablers
2a9d1891Y Na 2 szl 2565 malwidan u.a. 2565 89 A1 2
2) davhuszveauifunumduiinnurasmsnumsiii ma 2 molwidau .0, 2565 Fraf 1-8
3) Aamuuaz T BIURANSILTIRR Bz A BN aEiiTAue gy 10 Sundsaulasing Han.(n2)
nwa.1 1 na.1-2-3 - - -
nwa.2 - - -
nWa.3 M dudiumsmeluivua - - -
Han.(n2) R - .
a2 ] - - -
AEIa7 4.1.1 1.2 nﬁs:qﬁ“émiﬁﬁ'amﬁa (MnansewEin) nvla.1-2-3 W.A. 2565 |Ame1ing1wy Core
1.24 asUnansusudndiiamlasmds iuduSmsgegavassnaawdiin dan.(n2) Business Enablers
d9Anz11191% Enablers wanafl 4 189199 11A 2
nmat Watiaf 4 - - -
a2 L spommelusudl 16 w.e. 2565 nWa.1-2-3 - - -
a3 - - - -
aa 2 swuneluing 31 w.a. 2565 - - -
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8. wrnew / Tassnis / 91w 9. uHnlHG 10. 1. 12. 13. suilszanm
(Operating Strategies 1138 Strategic Initiatives) (szyfansaunanwiaulSanmmiauhnang) Ao 2R | AWBINUKAN (908 : A1UIN)
( Activities / Action Steps) (1)\‘11_|ﬁ’m’li (PANER Y 3N
1. uEBUENRRAITAN NI SR RHE 1.3 MIEURBIBAWURUETWANNTINGRS (NNE12IWERN) ma.1-2-3 | Tasuna 1-4 |ameyinenwy Core
Core Business Enablers 1.3.4 AudnmsmaunnE e NuFanRsnugNsnladmEe uazs1gsweans Business Enablers
2aIE1891WY Na 2 U5zl 2565 (Aa) ANWHIT LEAWD THN/HBN. BRNA WATEIAIKEYINH Enablers naAT 4 dan.(n2) F189%Y N1A 2
haTan 4.1.2 a1 | Watiafi 4 - - -
a2 r oewmels 3 Funssanlasing nla1-2-3 - - -
a3 - - -
ma 2 saumols 5 Sundsiulaing - - -
WNEAG ¢ - UbinmsionamikiFe nwa.(Uw) 228/2565 87.18 {.a. 2565
- Wsumesmaalasang 2
haTan 4.1.2 13.2 ryhLﬁmwummmumua%ﬁamw&'Nﬁ'uffmunnﬁﬁé'miﬁd'smaﬂﬁ' nlR1-23 | 5.a.2565 |Amevite1wy Core
#891WEINN SURATDY Ltasagﬂwam‘wﬁLﬁumumwLLN%ﬂ%ﬂaﬂaﬂNﬁ'Mﬁu§ﬁué’ﬁ dan.(n2) Business Enablers
daulaamde Usedl 2565 (aan1satlasana 4) dua sun/unn. ausia uazas 12919 1A 2
AME1IN91% Enablers Wanafi 4 Wasafi 4
a1l 7 nwa.1-2-3 - - -
nna.2 = onumolusiud 10 5.0. 2565 - - -
na3 -~ - - -
a2 soemmeluwing 15 5.0, 2565 - - -
haTan 4.1.3 1.4 mwﬁLﬁumnﬁaufﬂmﬂiuﬁuwani:mu/mwﬁaamilm’mmmwi’waaé‘s‘iai'mvlcff
Al (MNa1eIw/a19n) ma1-2-3 | Tasuna 1-4 |amerinenny Core
1.4 ri"m%mLmamamiﬁ'lLﬁmwmﬁaurﬂmﬂsnﬁ%ﬁﬁuéﬁahuf[ﬁahmﬁﬂ nag dan.(n2) Business Enablers
FTIWUHANTIA RIS LEUD THNHYN. DUATR LAZUTIAIZTINIY Enablers wanaf 4 F189T%Y 11A 2
nwa.1 1 Watiaf 4 - - -
a2 o wsmmels 3 Sunssaulasuna na.1-2-3 - - -
a3 | - - -
a2 mmeln 5 Sunssanlasing - - -
WNBAG ¢ - UbinmsionamikiFe nwa.(Un) 228/2565 §7.18 1.0, 2565
- IS lasung 2
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8. wrnew / Tassnis / 91w 9. uHnlHG 10. 1. 12. 13. suilszanm
(Operating Strategies 1138 Strategic Initiatives) (szyfansaunanwiaulSanmmiauhnang) Ao 2R | AWBINUKAN (908 : A1UIN)
( Activities / Action Steps) (1)\‘111ﬁ’m’li (PANER Y 3N

1. LHWIRANBINITANN N U TN BHE 1.4.2 agﬂNamiﬂ"ﬁLﬁm’mmumeﬁ!ﬁamwuﬁ'&lﬁuﬁ‘éﬁdaﬂﬁdamﬁﬂ 1l9za7) 2565 nvla.1-2-3 5.A.2565 |AMEYiNa1%Y Core

Core Business Enablers (ﬂ’mmsnﬂmiu’m 4) LdWa INN./NTN. a‘vgﬁ‘@‘l LAZUAIAMEN91% Enablers MN'JGP?; 4 Han.(n2) Business Enablers

2aIE1891WY Na 2 U5zl 2565 (Aa) madl - A1891%9 11A 2 - - -

hiaf 4.1.3 na.2 L sooungluiui 10 5.0.2565 Watiaf 4 - - -
nwa.3 J nWa.1-2-3 - - -
ma 2 umeluiui 15 7.0.2565 - - -

iiaf 4.2.6 1.5 NMITANIIUAZIIUTINAIING mnmsaummﬁmwaognﬁ'\ﬁﬁﬁﬂz'h ATy AWa1-23 | n.e.2565 |Ams¥ingIwy Core
1.5.1 ﬁﬁLﬁumsaﬁ"ﬂmiﬂ'nNi‘luni:mumsu‘%miﬁ'ﬂmitamwaa@nﬁ‘ﬂﬁ (YaTaulTan dan.(n2) Business Enablers
ua:msa%mm'ﬁmmaagnﬁ'ﬁé"% q) Afiaddn wioariansuniluszuy KM-st melwlasana 3 A189%Y N1A 2
nna.1 1 Fo9 watafi 4 - - -
nla.2 1 B0 b vweumeluiud 31 a.6. 2565 na.1-2-3 - - -
nwa.3 1 Fo1 - - -
me 2 3 304 Teemmelwing 30 n.o. 2565 - - -

hasan 4.2.9 1.6 LHWIUUIKITANA51881ATY (Key Account Management) (an3i@ia KAMT)
1.6.1 ilzandangndrsalvaiisedian Tasduimsseaugomiagunuasmiiozs mat-2-3 | lasana 1-4 |nus. d3uRazeunan
WianayUsIBmANNGBINTHATUKININT 12 a5 1-3
nWa.1 (Wn., Wan., NWW.1-3) 99 me/lasung 0.072 - 0.072
NWa.2 (WN., WAN., NWW.1-3) 87 o/lasang 0.347 - 0.347
nwWa.3 (Wn., Nan., nWn.1-3) 93 ve/lasug 0.359 - 0.359
me 2 279 vw/lasung 0.778 - 0.778

Y 1.6.2 n'm?iﬂmﬁa%gnﬁ'ﬁmﬁ'lﬁ'mv Taanitnanw KAMR 123 | lasana1-4 |nua. dufiazaundn
na.1 350 T/l avlvl 5 1-3 0.347 . 0.347
nwa.2 240 Ealili! 0.360 - 0.360
nwa.3 416 8/8 0.435 - 0.435
mea 2 1,006 Ealiln| 1142 - 1.142




LONETHUY 4 (43/45)

91U Enablers 8 aunasadaanu

8. WHwaw / Tasens /9w 9. uHnlHG 10. 1. 12. 13. Juilszanm
(Operating Strategies 1138 Strategic Initiatives) (szyfansaunanwiaulSanmmiauhnang) Ao 2R | AWBINUKAN (908 : A1UIN)
( Activities / Action Steps) (1)\‘111ﬁ’m’li (PANER Y 3N

1. uEBUENRRAITAN NI SR RHE 1.6.3 mssanwgnaieing mat-2-3 | lassna 1-4 |nus. d3uAazeunan

Core Business Enablers nna.1 1 a3 i35 13 0.100 - 0.100

PaId1891Y N1A 2 U5zl 2565 (o) nwa.2 1 ava) 0.100 - 0.100

S dvan 42,9 nWa.3 1 a3 1.500 - 1.500
ma 2 3 a3 1.700 . 1.700

AR 4.2.12 1.7 uawouilszEnsnmnisaavawadasaniausasgnan
1.7.4 dudinwnisilagoandawiall Ualdniale 30 wdfin aat-23 | lasana1-4 |nua. diufiazaunsn
nwWa.1 1 - - .
na.2 r dszRnEmwninausuwadtiasadian sauaz 100 - - -
nwa.3 / - - .
ma 2 . . .
1.7.2 dudwnisilagoFandawiall Ualdnialu 15 uljin aat-23 | lasana1-4 |nus. dufiazaunan
nwWa.1 1 - - .
nWa.2 r dzntnunsnauawastasaiow sasaz 90 - - .
nWa.3 / - - .
ma 2 - . .
WNBAG : UTinmusianaumnikiie naw.(33.) 31/2565 8111 11.9. 2565
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WNBAG : UTinmusianaumikiie naw.(33.) 31/2565 8111 31.9. 2565
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2.1 NUNIWAALEBNNIZLINNTIIAIN Key Work Process uazanihun13ilsuilse
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8. wrnew / Tassnis / 91w 9. unnUPUIG

(Operating Strategies 1138 Strategic Initiatives) (szyfansaunanwiaulSanmmiauhnang)

10.
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1.

229181

12.

AWALINURAN

13. yuilszanm

(W28 : A1uIN)

( Activities / Action Steps) (1)\‘111ﬁ’m’li (PANER Y 3N
431200 390A1% Enablers 8 a1% 2a9d1291w/d11n va9 nla. 0.519 - 0.519
a318a03I0A % Enablers 8 A1 2a981891w/d1%N0 a9 nrla.2 0.807 - 0.807
a31800390A1% Enablers 8 a1% 2asa o w/dikn vas nvla.3 2.204 - 2.294
a318a0390A % Enablers 8 A1 2898129 w10 vas dan.(n2) - - -

a31200390A1% Enablers 8 1% 2a9&1291W/d11N 209 n1A 2 3.620 - 3.620
aylgansiunnamuas nva.1 57.755 | 1,133.793 | 1,191.549
aylsaasiunnames nrla.2 56.397 | 1,166.277 | 1,222.675
ayzaasiannawzas nla.3 50.284 | 1,109.532 | 1,159.815
aiqﬂzlam'mnnﬁ'mmaa dan.(n2) 0.080 - 0.080
aylgansunnamLas N1 2 164.516 | 3,409.603 | 3,574.119




