
QR Code ÿĞćĀøĆïéćüîŤēĀúéĒñîðäĉïĆêĉÖćøĄ 
 

 

 
 
ìĊęǰǰÖÝÜ�	õ�
	ñð�
  ���/256� 
đøĊ÷îǰǰǰñßÖ�	Þ�

ǰñßÖ�	Þ�

ǰñßÖ�	Þ�
 
         Ăò�î÷� 
 
ǰǰǰǰǰǰǰǰǰǰǰǰđóČęĂēðøéìøćïǰĒúą×ĂîĞćÿŠÜĒñîðäĉïĆêĉÖćø 
×ĂÜÿć÷ÜćîÖćøĕôôŜćǰõćÙǰ�ǰðøąÝĞćðŘ ǰ���� ǰǰ
	ÞïĆïìïìüîÙøĆĚÜìĊęǰ�
 øñÖ�	õ�
ǰđĀĘîßĂïđöČęĂüĆîìĊę 
��ǰ đöþć÷îǰ����ǰ 	ìĆĚÜîĊĚĕéšĒîïĕôúŤìćÜøąïïǰǰǰǰ
One Drive ĒÝšÜǰòî÷�ǰđøĊ÷ïøšĂ÷Ēúšü
ǰēé÷ĔĀšđøĉęö
øć÷ÜćîñúÖćøéĞćđîĉîÜćîêĆĚÜĒêŠĕêøöćÿǰ������ǰ
đðŨîêšîĕð 
 
 
 
 ǰǰǰǰǰǰǰǰ	îćÜđÿćüúĆÖþèŤǰǰĕÖøüŠĂÜ
 
ǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰĂò�Ăõ�	õ�
ǰǰǰǰǰǰ   
 
 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

ññð�ÖÝÜ�	õ�
 
ēìøǰ���� 
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Mobile User

Mobile User

Mobile User

Mobile User

Mobile User

Mobile User

Mobile User

Mobile User

Mobile User

Mobile User

Mobile User

Mobile User

Mobile User

Mobile User

Mobile User

Mobile User

Mobile User

Mobile User

Mobile User

Mobile User

Mobile User



 
 

ÝćÖǰǰǰǰÖÝÜ�	õ�
 ëċÜǰǰǰǰòĂõ�	õ�
 
đú×ìĊęǰǰǰǰÖÝÜ�	õ�
	ñð�
ǰǰǰǰǰǰǰǰǰǰǰ����5 üĆîìĊęǰǰǰǰ 
đøČęĂÜǰǰǰǰ×ĂÙüćöđĀĘîßĂïĒñîðäĉïĆêĉÖćø×ĂÜÿć÷ÜćîÖćøĕôôŜćǰõćÙǰ�ǰðøąÝĞćðŘǰ����ǰ	ÞïĆïìïìüîÙøĆĚÜìĊęǰ2
ǰ 
đøĊ÷îǰǰǰǰĂò�Ăõ�	õ�
ǰñŠćîǰøò�Ăõ�	õ�
	ü
 
    

1. đøČęĂÜđéĉöǰ 
���ǰêćöĀîĆÜÿČĂǰÖÝÜ�	õ�
	ñð�
ǰđú×ìĊęǰ���������ǰúÜüĆîìĊęǰ��ǰÖĆî÷ć÷îǰ����ǰđøČęĂÜ×Ă

ÙüćöđĀĘîßĂïĒñîðäĉïĆêĉÖćø×ĂÜÿć÷ÜćîÖćøĕôôŜćǰõćÙǰ�ǰðŘǰ����ǰ	ÞïĆïìïìüîÙøĆĚÜìĊęǰ�
ǰĒúąêćöĀîĆÜÿČĂǰ
ÖÝÜ�	õ�
	ñð�
ǰđú×ìĊęǰ���������ǰúÜüĆîìĊęǰ��ǰíĆîüćÙöǰ����ǰđøČęĂÜ×ĂĂîčöĆêĉðøĆïĒñîðäĉïĆêĉÖćø×ĂÜÿć÷Üćî
ÖćøĕôôŜćǰõćÙǰ�ǰðŘǰ����ǰ	ÞïĆïìïìüîÙøĆĚÜìĊęǰ�
ǰîĆĚîǰ	đĂÖÿćøĒîïǰ�
 

���ǰêćöĀîĆÜÿČĂǰÖñÿ�	Öÿ
ǰđú×ìĊęǰ��������ǰúÜüĆîìĊęǰ��ǰöĊîćÙöǰ����ǰđøČęĂÜÖćøìïìüî
ĒñîðäĉïĆêĉÖćøǰÖôõ�ǰðøąÝĞćðŘǰ����ǰĒúąÖćøìïìüîĒñîðäĉïĆêĉÖćø×ĂÜÿć÷Üćî�ÿĞćîĆÖǰðøąÝĞćðŘǰ� ���ǰ
	ìïìüîÙøĆĚÜìĊęǰ�
ǰÝĆéÿŠÜĔĀšǰòî÷�ǰõć÷ĔîüĆîýčÖøŤìĊęǰ��ǰđöþć÷îǰ����ǰ	đĂÖÿćøĒîïǰ�
 

��3ǰêćöĀîĆÜÿČĂǰòĂõ�	õ2
ǰđú×ìĊęǰ243�����ǰúÜüĆîìĊęǰ1ǰđöþć÷îǰ����ǰđßĉâðøąßčö
ìïìüîĒñîðäĉïĆêĉÖćøðøąÝĞćðŘǰ����ǰ×ĂÜÿć÷ÜćîÖćøĕôôŜćǰõćÙǰ�ǰñŠćîøąïïǰWebExǰđöČęĂüĆîìĊęǰ7 đöþć÷îǰ
2565 	đĂÖÿćøĒîïǰ3
 

 
2. ×šĂóĉÝćøèćĒúą×šĂđÿîĂ 
ǰǰǰǰǰĔîÖćøîĊĚǰÿć÷ÜćîÖćøĕôôŜćǰõćÙǰ2 ĕéšđßĉâðøąßčöìïìüîĒñîðäĉïĆêĉÖćø×ĂÜÿć÷Üćîǰǰ

ÖćøĕôôŜćǰõćÙǰ�ǰðøąÝĞćðŘǰ����ǰ	ÞïĆïìïìüîÙøĆĚÜìĊęǰ2
ǰđóČęĂĔĀšĒñîðäĉïĆêĉÖćø×ĂÜÿć÷ÜćîÖćøĕôôŜćǰõćÙǰ�ǰ
ÿĂéÙúšĂÜÖĆïĒñîÖćøéĞćđîĉîÜćîǰñüÖ�ǰÖôõ �ǰðŘ ǰ���� , ĒñîðäĉïĆêĉÖćøǰÖôõ�ǰðøąÝĞćðŘ ǰ���� ,               
đÖèæŤðøąđöĉîñúÖćøéĞćđîĉîÜćîǰCore Business Enablers ðøąÝĞćðŘ ǰ���� , ĒúąđÖèæŤðøąđöĉîñúǰǰǰǰǰǰǰǰǰǰ
ÖćøéĞćđîĉîÜćî×ĂÜÿć÷ÜćîÖćøĕôôŜćǰõćÙǰ�ǰðøąÝĞćðŘǰ����ǰøüöìĆĚÜÜïðøąöćèìĊęĕéšøĆïÝĆéÿøø ĔĀšìĆîêŠĂ
ÿëćîÖćøèŤĒúąÿõćóĒüéúšĂöìĊęđðúĊę÷îĒðúÜĕðǰÝċÜđĀĘîÿöÙüøîĞćđÿîĂ×ĂÙüćöđĀĘîßĂïĒñîðäĉïĆêĉÖćø×ĂÜǰǰǰ
ÿć÷ÜćîÖćøĕôôŜćǰõćÙǰ�ǰðøąÝĞćðŘǰ����ǰ	ÞïĆïìïìüîÙøĆĚÜìĊęǰ�
  	đĂÖÿćøĒîïǰ4) 

 
 
 
 
 

432 12 ����������



-ǰ�ǰ- 
ēé÷ĒñîðäĉïĆêĉÖćøĄǰéĆÜÖúŠćüöĊÿćøąÿĞćÙĆâǰÿøčðéĆÜîĊĚ 

 

úĞćéĆïìĊę đÖèæŤðøąđöĉîñúÖćøéĞćđîĉîÜćî ÝĞćîüîĒñîÜćî�
ēÙøÜÖćø ÝĞćîüîÖĉÝÖøøö 

� Üćîêćöîē÷ïć÷ 6 �� 
� Üćîêćö÷čìíýćÿêøŤĂÜÙŤÖøĒúą 

ĒñîÜćîìĊęÿĞćÙĆâ×ĂÜÿć÷ÜćîĄ 
ǰ���ǰéšćîđðŜćĀöć÷ĂÜÙŤÖøǰ	Goal
 
ǰ���ǰéšćîúĎÖÙšć 
ǰ���ǰéšćîÖøąïüîÖćøõć÷Ĕî 
ǰ���ǰéšćîÖćøđøĊ÷îøĎšĒúąÖćøóĆçîć 
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� Enablers 8 éšćî � �� 
ǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰøüöìĆĚÜĀöé �� ��� 
  
  ÝċÜđøĊ÷îöćđóČęĂēðøéóĉÝćøèćîĞćđÿîĂǰǰøñÖ�	õ�
ǰĔĀšÙüćöđĀĘîßĂïêŠĂĕðéšü÷  
 
 
 
 	îć÷ÿĉìíĉēßÙǰǰóøöüÜýŤ
 
     ǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰĂÖ�ÝÜ�	õ�
ǰ    
   
đøĊ÷îǰǰøñÖ�	õ�
                                                               
ǰǰǰǰǰǰǰǰǰǰǰđóČęĂēðøéóĉÝćøèćĔĀšÙüćöđĀĘîßĂï                                                 đĀĘîßĂï 
êćöìĊęǰÖÝÜ�	õ�
ǰǰđÿîĂêŠĂĕðǰ     ǰǰǰ 
ǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰ 
ǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰ  
 
         ǰǰǰǰǰǰǰ 
ǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰ	îćÜđÿćüúĆÖþèŤǰǰǰĕÖøüŠĂÜ
ǰǰ  ǰǰ ǰǰǰǰǰ	îć÷èĆåüøøíîŤǰǰǰĂĆÙøøčŠÜđøČĂÜÖčú
ǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰ
  ǰǰǰǰǰǰǰǰĂò�Ăõ�	õ2)ǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰøñÖ�	õ�
ǰ                                                                                                ǰǰǰ
ǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰ 
 
 
 
 
ññð�ÖÝÜ�	õ�
/ÖĆî÷ć 
ēìø�ǰ���� 
 

2217
18 ��.�.2565

18 ��.�.2565



        
 
ÝćÖǰǰǰǰ�ÖÝÜ�	õ�
��    ǰǰǰǰǰǰǰǰǰǰëċÜǰǰǰǰǰòĂõ�	õ�
 
đú×ìĊęǰǰǰÖÝÜ�	õ�
	ñð
ǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰ�����   üĆîìĊę 
đøČęĂÜǰǰǰǰ×ĂÙüćöđĀĘîßĂïĒñîðäĉïĆêĉÖćø×ĂÜÿć÷ÜćîÖćøĕôôŜćǰõćÙǰ�ǰðøąÝĞćðŘǰ����ǰ	ÞïĆïìïìüîÙøĆĚÜìĊęǰ�
ǰ 
ǰǰǰǰǰǰǰǰǰǰĒúąðøąÝĞćðŘǰ����ǰǰ 
 
đøĊ÷îǰǰǰ Ăò�Ăõ�	õ�
ǰñŠćîǰøò�Ăõ�	õ�
	ü
 
 

1. đøČęĂÜđéĉö 
  ǰǰǰǰ���ǰêćöĀîĆÜÿČĂǰÖñÿ�	Öÿ
ǰ��������ǰǰúÜüĆîìĊę ǰ�ǰÖĆî÷ć÷îǰ����ǰÖĞćĀîéĔĀšÿć÷Üćîǰǰǰǰǰǰǰ
ÖćøĕôôŜćǰõćÙǰ�ǰìïìüîĒñîĒöŠïì
ǰĒñîìĊę÷čìíýćÿêøŤǰ	Strategy Map

ǰBalanced Scorecard 	BSC
ǰĒúą
ĒñîðäĉïĆêĉÖćø×ĂÜÿć÷ÜćîĄǰðøąÝĞćðŘǰ����ǰĒúąðøąÝĞćðŘǰ����ǰÝĆéÿŠÜĔĀšǰòî÷�ǰõć÷ĔîüĆîìĊęǰ��ǰÖĆî÷ć÷îǰ����ǰ
	đĂÖÿćøĒîïǰ�
 
  ǰǰǰǰ��� êćöĀîĆÜÿČĂǰòĂõ�	õ�
ǰ��������ǰúÜüĆîìĊęǰ�ǰÖĆî÷ć÷îǰ����ǰđøČęĂÜǰ×ĂđßĉâðøąßčößĊĚĒÝÜ
ìïìüîĒñîðäĉïĆêĉÖćøðøąÝĞćðŘǰ����ǰĒúąÝĆéìĞćĒñîðäĉïĆêĉÖćøóøšĂöÝĆéìĞćÜïðøąöćèðøąÝĞćðŘǰ ����ǰ×ĂÜǰǰǰ
ÿć÷ÜćîÖćøĕôôŜćǰõćÙǰ�ǰñŠćîøąïïǰWebExǰđöČęĂüĆîìĊęǰ�ǰÖĆî÷ć÷îǰ����ǰ	đĂÖÿćøĒîïǰ�
 
  ǰǰǰǰ���ǰĂîčöĆêĉǰøñÖ�	õ�
ǰúÜüĆîìĊęǰ�ǰÖĆî÷ć÷îǰ����ǰĔĀšÝĆéðøąßčöìïìüîĒñîðäĉïĆêĉÖćøðøąÝĞćðŘǰ
����ǰĒúąÝĆéìĞćĒñîðäĉïĆêĉÖćøóøšĂöÝĆéìĞćÜïðøąöćèðøąÝĞćðŘǰ����ǰ×ĂÜÿć÷ÜćîÖćøĕôôŜćǰõćÙǰ�ǰñŠćîøąïïǰ
WebEx  đöČęĂüĆîìĊęǰ��ǰÖĆî÷ć÷îǰ����ǰǰ	đĂÖÿćøĒîïǰ�
 
  

2. ×šĂóĉÝćøèćĒúą×šĂđÿîĂ 
  ǰǰǰǰǰĔîÖćøîĊĚǰÿć÷ÜćîÖćøĕôôŜćǰõćÙǰ�ǰĕéšÝĆéðøąßčößĊĚĒÝÜĒúąëŠć÷ìĂéĒñî÷čìíýćÿêøŤĂÜÙŤÖø 
ĔîÿŠüîìĊęđÖĊę÷ü×šĂÜÖĆïÿć÷ÜćîĄǰđóČęĂĔĀšÖĉÝÖøøö×ĂÜĒñîðäĉïĆêĉÖćøǰðøąÝĞćðŘǰ����ǰ	ÞïĆïìïìüîÙøĆĚÜìĊęǰ�
ǰĒúą
ðøąÝĞćðŘǰ����ǰÿĂéÙúšĂÜÖĆïĒñî÷čìíýćÿêøŤǰÖôõ�ǰó�ý�ǰ����ǰ-ǰ����
ǰĒñîðäĉïĆêĉÖćøǰÖôõ�ǰðøąÝĞćðŘǰ����
ǰ
øŠćÜĒñîìĊę÷čìíýćÿêøŤ
ǰøŠćÜ Balanced Scorecard 	BSC
ǰ×ĂÜÿć÷ÜćîÖćøĕôôŜćǰõćÙǰ�
ǰÜïðøąöćèðøąÝĞćðŘǰ����ǰ
ìĊęĕéšøĆïÝĆéÿøøǰĒúąÖćøÝĆéìĞćÜïðøąöćèðøąÝĞćðŘǰ����ǰǰÝċÜđĀĘîÿöÙüøîĞćđÿîĂ×ĂÙüćöđĀĘîßĂïǰéĆÜîĊĚ 
  ǰǰǰǰǰǰ���ǰǰìïìüîĒñîìĊę÷čìíýćÿêøŤǰ	đĂÖÿćøĒîïǰ�

ǰBalanced Scorecard  	BSC
ǰ×ĂÜǰǰǰǰǰ
ÿć÷ÜćîÖćøĕôôŜćǰõćÙǰ�ǰðøąÝĞćðŘǰ����ǰǰ	đĂÖÿćøĒîïǰ�
ǰĒúąĒñîðäĉïĆêĉÖćø×ĂÜÿć÷ÜćîÖćøĕôôŜćǰõćÙǰ�ǰ
ðøąÝĞćðŘǰ����ǰ	ÞïĆïìïìüîÙøĆĚÜìĊęǰ�
ǰ	đĂÖÿćøĒîïǰ�
 
ǰǰǰǰǰ  ǰǰǰǰǰǰ���ǰǰÝĆéìĞćĒñîìĊę÷čìíýćÿêøŤǰ	đĂÖÿćøĒîïǰ�

ǰBalanced Scorecard  	BSC
ǰ ×ĂÜ 
ÿć÷ÜćîÖćøĕôôŜćǰõćÙǰ�ǰðøąÝĞćðŘǰ����ǰ	đĂÖÿćøĒîïǰ�
ǰĒúąĒñîðäĉïĆêĉÖćø×ĂÜÿć÷ÜćîÖćøĕôôŜćǰõćÙǰ�ǰ
ðøąÝĞćðŘǰ����ǰ	đĂÖÿćøĒîïǰ�
 
 
 
 
 
 

1120 27 ���������

4801

27 �.�. 2564

>0�-5&?���Ŋ��Ŋ�ō�



- �ǰǰ- 
 
 ǰǰǰǰ ēé÷ĒñîðäĉïĆêĉÖćøĄǰéĆÜÖúŠćüöĊÿćøąÿĞćÙĆâǰÿøčðĕéšéĆÜîĊĚ 
 

  úĞćéĆïìĊę öčööĂÜǰBSC ÝĞćîüî
ĒñîÜćî�
ēÙøÜÖćø 
ðŘǰ���� 

ÝĞćîüî
ÖĉÝÖøøö 
ðŘǰ���� 

ÝĞćîüî
ĒñîÜćî�
ēÙøÜÖćø 
ðŘǰ���� 

ÝĞćîüî
ÖĉÝÖøøö 
ðŘǰ���� 

� Üćîêćöîē÷ïć÷ � �� � �� 
� Üćîêćö÷čìíýćÿêøŤĂÜÙŤÖøĒúą 

ĒñîÜćîìĊęÿĞćÙĆâ×ĂÜÿć÷ÜćîĄ 
ǰ���ǰéšćîđðŜćĀöć÷ĂÜÙŤÖøǰ	Goal
 
ǰ���ǰéšćîúĎÖÙšć 
ǰ���ǰéšćîÖøąïüîÖćøõć÷Ĕî 
ǰ���ǰéšćîÖćøđøĊ÷îøĎšĒúąÖćøóĆçîć 

 
 
� 
� 
� 
� 
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� Enablers 8 éšćî � �� � �� 
� ÜćîêćöõćøąĀîšćìĊęìĊęÿĞćÙĆâ � �� � �� 

ǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰøüöìĆĚÜĀöé �� ��� �� ��� 
 
  ÝċÜđøĊ÷îöćđóČęĂēðøéóĉÝćøèćîĞćđÿîĂǰǰøñÖ�	õ�
ǰĔĀšÙüćöđĀĘîßĂïêŠĂĕðéšü÷  
 
 
 
      	îć÷îõéúǰǰïčøąöćî
 
     ǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰĂÖ�ÝÜ�	õ�
ǰ     
  
đøĊ÷îǰǰøñÖ�	õ�
 
ǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰđóČęĂēðøéóĉÝćøèćĔĀšÙüćöđĀĘîßĂï                                           
êćöìĊęǰÖÝÜ�	õ�
ǰǰđÿîĂêŠĂĕðǰ      ǰǰǰǰǰǰǰǰđĀĘîßĂï 
         ǰǰǰǰǰǰǰ 
 
 
ǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰ	îćÜđÿćüúĆÖþèŤǰǰǰĕÖøüŠĂÜ
ǰǰ  ǰǰ ǰǰǰǰǰ	îć÷èĆåüøøíîŤǰǰǰĂĆÙøøčŠÜđøČĂÜÖčú
ǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰ
  ǰǰǰǰǰǰǰǰĂò�Ăõ�	õ2)ǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰøñÖ�	õ�
ǰ                                        ǰǰǰ
ǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰ 
 
ññð�ÖÝÜ�	õ�
 
ēìø�ǰ���� 
 
 
 

↳!_ไ#

28 กอ . 2364

>0�-5&?���Ŋ��ŋ�ō�

4558

28 �.�.2564

29 �.�.2564



 
 

ÝćÖǰǰǰǰÖÝÜ�	õ�
 ëċÜǰǰǰǰòĂõ�	õ�
 
đú×ìĊęǰǰǰǰÖÝÜ�	õ�
	ñð�
ǰǰǰǰǰǰǰǰǰǰǰ����� üĆîìĊęǰǰǰǰ 
đøČęĂÜǰǰǰǰ×ĂĂîčöĆêĉðøĆïĒñîðäĉïĆêĉÖćøÿć÷ÜćîÖćøĕôôŜćǰõćÙǰ�ǰðøąÝĞćðŘǰ����ǰ	ÞïĆïìïìüîÙøĆĚÜìĊęǰ�
ǰ 
đøĊ÷îǰǰǰǰĂò�Ăõ�	õ�
ǰñŠćîǰøò�Ăõ�	õ�
	ü
    

1. đøČęĂÜđéĉöǰ 
���ǰêćöĀîĆÜÿČĂǰÖÝÜ�	õ�
	ñð�
ǰđú×ìĊęǰ���������ǰúÜüĆîìĊęǰ��ǰóùýÝĉÖć÷îǰ����ǰđøČęĂÜ

øć÷ÜćîÖćøðøąßčößĊĚĒÝÜĒñîðäĉïĆêĉÖćø×ĂÜÿć÷ÜćîÖćøĕôôŜćǰõćÙǰ�ǰðøąÝĞćðŘǰ���� đöČęĂüĆîìĊęǰ� óùýÝĉÖć÷îǰ
2564 øñÖ�	õ2) ×ĂĔĀšóĉÝćøèćðøĆïđðúĊę÷îÖĉÝÖøøöĒúąÙŠćđðŜćĀöć÷×ĂÜĒñîðäĉïĆêĉÖćø×ĂÜÿć÷ÜćîÖćøĕôôŜćǰ
õćÙǰ2 ðøąÝĞćðŘǰ2565 (đĂÖÿćøĒîïǰ1) 

���ǰêćöĀîĆÜÿČĂǰÞ��ǰòïó�ǰđú×ìĊęǰ��������ǰúÜüĆîìĊęǰ�ǰíĆîüćÙöǰ����ǰđøČęĂÜ×Ăìïìüî
ĒñîðäĉïĆêĉÖćøðøąÝĞćðŘǰ����ǰ×ĂÜǰÿć÷ÜćîÖćøĕôôŜćõćÙǰ�ǰÖúčŠöìĊęǰ�ǰéšćîđðŜćĀöć÷ĂÜÙŤÖøǰ	đĂÖÿćøĒîïǰ�
 

���ǰêćöĀîĆÜÿČĂǰÞ��ǰòüï�ǰđú×ìĊęǰ��������ǰúÜüĆîìĊęǰ��ǰóùýÝĉÖć÷îǰ����ǰđøČęĂÜǰǰǰǰǰǰǰǰ
×ĂìïìüîĒñîðäĉïĆêĉÖćøðøąÝĞćðŘǰ����ǰ×ĂÜǰÿć÷ÜćîÖćøĕôôŜćõćÙǰ�ǰÖúčŠöìĊęǰ�ǰéšćîúĎÖÙšćǰ	đĂÖÿćøĒîïǰ�
 

���ǰêćöĀîĆÜÿČĂǰÞ��ǰÖĂÖ�	ïĀ�
ǰđú×ìĊęǰ���������ǰúÜüĆîìĊęǰ��ǰóùýÝĉÖć÷îǰ����ǰđøČęĂÜ
×ĂìïìüîĒñîðäĉïĆêĉÖćøðøąÝĞćðŘǰ����ǰ×ĂÜǰÿć÷ÜćîÖćøĕôôŜćõćÙǰ�ǰÖúčŠöìĊęǰ�ǰéšćîÜćîêćöîē÷ïć÷
	đĂÖÿćøĒîïǰ�
 

���ǰêćöĀîĆÜÿČĂǰòĂõ�	õ�
ǰđú×ìĊęǰ��������ǰúÜüĆîìĊęǰ��ǰóùýÝĉÖć÷îǰ����ǰđøČęĂÜǰǰǰǰǰǰǰ
×ĂÙüćöđĀĘîßĂïđÿšîìćÜÝĆéøąđïĊ÷ïÿć÷ÿČęĂÿćøĒúąĂčðÖøèŤÿČęĂÿćøēìøÙöîćÙöïîđÿćĕôôŜć×ĂÜǰÖôõ�ǰ
ÿĞćĀøĆïĒñîÜćîøą÷ąǰ�ǰðŘǰ	ðŘǰ����-����
ǰ	đĂÖÿćøĒîïǰ�
 

2. ×šĂóĉÝćøèćĒúą×šĂđÿîĂ 
ǰǰǰǰǰĔîÖćøîĊĚǰđóČęĂĔĀšĒñîðäĉïĆêĉÖćø×ĂÜÿć÷ÜćîÖćøĕôôŜćǰõćÙǰ�ǰÿĂéÙúšĂÜÖĆïÿëćîÖćøèŤìĊęǰ

đðúĊę÷îĒðúÜĕðǰöĊñúÖøąìïìĞćĔĀšĕöŠĕéšêćöđðŜćĀöć÷ìĊęÖĞćĀîé�ÙŠćđðŜćĀöć÷ĕöŠÿĂéÙúšĂÜÖĆïñúÖćøéĞćđîĉîÜćî
ÝøĉÜĒúąÙüćößĆéđÝî×ĂÜÖĉÝÖÖøöìĊęÿćöćøëðäĉïĆêĉÜćîĕéšÝøĉÜǰÝċÜ×ĂĂîčöĆêĉðøĆïđðúĊę÷îÖĉÝÖøøöĒúąÙŠćđðŜćĀöć÷
×ĂÜĒñîðäĉïĆêĉÖćø×ĂÜÿć÷ÜćîÖćøĕôôŜćǰõćÙǰ�ǰðøąÝĞćðŘǰ����ǰ	ÞïĆïìïìüîÙøĆĚÜìĊęǰ�
ǰ	đĂÖÿćøĒîïǰ�
ǰéĆÜîĊĚ 

 
 
 
 
 
 

1428 16 ���������

6202
16 �.�.2564
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-ǰ�ǰ- 
 

  úĞćéĆïìĊę öčööĂÜǰBSC đéĉö ĒÖšĕ×�ðøĆïðøčÜ 
ÝĞćîüî
ĒñîÜćî�
ēÙøÜÖćø 

ÝĞćîüî
ÖĉÝÖøøö 

ÝĞćîüî
ĒñîÜćî�
ēÙøÜÖćø 

ÝĞćîüî
ÖĉÝÖøøö 

 
� Üćîêćöîē÷ïć÷ � �� � �� 
� Üćîêćö÷čìíýćÿêøŤĂÜÙŤÖøĒúą 

ĒñîÜćîìĊęÿĞćÙĆâ×ĂÜÿć÷ÜćîĄ 
ǰ���ǰéšćîđðŜćĀöć÷ĂÜÙŤÖøǰ	Goal
 
ǰ���ǰéšćîúĎÖÙšć 
ǰ���ǰéšćîÖøąïüîÖćøõć÷Ĕî 
ǰ���ǰéšćîÖćøđøĊ÷îøĎšĒúąÖćøóĆçîć 

 
 
� 
� 
� 
� 

 
 
�� 
� 
�� 
�� 

 
 
� 
� 
� 
� 

 
 
�� 
� 
�� 
�� 

� Enablers 8 éšćî � �� � �� 
� ÜćîêćöõćøąĀîšćìĊęìĊęÿĞćÙĆâ � �� - - 

ǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰøüöìĆĚÜĀöé �� ��� �� ��� 
  
  ÝċÜđøĊ÷îöćđóČęĂēðøéóĉÝćøèćǰĀćÖđĀĘîßĂïēðøéîĞćđÿîĂǰǰøñÖ�	õ�
ǰđóČęĂĂîčöĆêĉêŠĂĕðéšü÷
  
 
 
 
 	îć÷ÿĉìíĉēßÙǰǰóøöüÜýŤ
 
     ǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰĂÖ�ÝÜ�	õ�
ǰ    
   
đøĊ÷îǰǰøñÖ�	õ�
                                                          đøĊ÷îǰǰǰñßÖ�	Þ�

ǰñßÖ�	Þ�

ǰñßÖ�	Þ�
     
ǰǰǰǰǰǰǰǰǰǰǰđóČęĂēðøéóĉÝćøèćĔĀšÙüćöđĀĘîßĂï                                 ñßß���ǰÿøÖ�	õ�

ǰñßß���ǰÿøÖ�	õ�
 
êćöìĊęǰÖÝÜ�	õ�
ǰǰđÿîĂêŠĂĕðǰ     ǰǰǰĂò�Ăõ�	õ�
 
ǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰĂîčöĆêĉêćöđÿîĂ 
ǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰ  
 
         ǰǰǰǰǰǰǰ 
ǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰ	îćÜđÿćüúĆÖþèŤǰǰǰĕÖøüŠĂÜ
ǰǰ  ǰǰ ǰǰǰǰǰ	îć÷èĆåüøøíîŤǰǰǰĂĆÙøøčŠÜđøČĂÜÖčú
ǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰ
  ǰǰǰǰǰǰǰǰĂò�Ăõ�	õ2)ǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰøñÖ�	õ�
ǰ                                                                                                ǰǰǰ
ǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰ 
 
 
ññð�ÖÝÜ�	õ�
/ÖĆî÷ć 
ēìø�ǰ���� 
 

แสนงอน
1 เอค .

2564

>0�-5&?���Ŋ��ō�ō�

5939

17 �.�.2564

17 �.�.2564
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�
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                   เ"ยน  รฝ.อภ.(ศ,ว),อก.วศ. - ทราบ
                        อก.จง. - 1เ2นการ
                       

                                      (นางเสาว4กษ6  ไกร8อง)
                                                  อฝ.อภ.(ภ2)
                                                 23 9ค.2565
                                
                              
          
         
                   
                  
      

           
        
         
                      
                 
                
           
                        
        
         
        
                   
                 
   
         
                       
                                  
                                  
                         



 
ÝćÖǰǰǰǰòĂõ.(õ2) ëċÜǰǰǰǰÿøÖ�	õ2

ǰÖôÞ�1-3 
đú×ìĊęǰǰǰǰòĂõ.(õ2)ǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰ/2565 üĆîìĊę  
đøČęĂÜǰǰǰǰ×ĂđßĉâðøąßčöìïìüîĒñîðäĉïĆêĉÖćøðøąÝĈðŘǰ����ǰ×ĂÜÿć÷ÜćîÖćøĕôôŜćǰõćÙǰ�ǰñŠćîøąïïǰWebEx 
đøĊ÷îǰǰǰǰñßÖ�	Þ�
, ñßÖ�	Þ�
, ñßÖ�	Þ�
, ñßß���ǰÿøÖ�	õ�

ǰñßß��2ǰÿøÖ�	õ�
 
ǰǰǰǰǰǰǰǰǰǰðøąíćîÙèąìĈÜćîÝĆéìĈĒñîðäĉïĆêĉÖćøĄǰÖúčŠöìĊęǰ��� 
ǰǰǰǰǰǰǰǰǰǰ 
    êćöĀîĆÜÿČĂǰÖñÿ�	Öÿ
ǰđú×ìĊęǰ157����5ǰúÜüĆîìĊęǰ��ǰöĊîćÙöǰ���5ǰđøČ ęĂÜÖćøìïìüî
ĒñîðäĉïĆêĉÖćøǰÖôõ�ǰðøąÝĈðŘǰ����ǰĒúąÖćøìïìüîĒñîðäĉïĆêĉÖćø×ĂÜÿć÷Üćî�ÿĈîĆÖǰðøąÝĈðŘǰ����ǰ
	ìïìüîÙøĆĚÜìĊęǰ�
ǰÝĆéÿŠÜĔĀšǰòî÷�ǰõć÷ĔîüĆîýčÖøŤìĊęǰ22 đöþć÷îǰ2565 	đĂÖÿćøĒîïǰ1
 ĒúąêćöĀîĆÜÿČĂǰǰǰ
òĂõ�	õ2
ǰđú×ìĊęǰ230����5ǰúÜüĆîìĊęǰ24ǰöĊîćÙöǰ���5ǰđøČęĂÜ×ĂĔĀšìïìüîĒñîðäĉïĆêĉÖćøðøąÝĈðŘǰ����ǰ×ĂÜ
ÿć÷ÜćîÖćøĕôôŜćǰõćÙǰ2 	đĂÖÿćøĒîïǰ2
 
ǰǰǰǰǰǰǰǰǰǰǰ    ĔîÖćøîĊĚǰđóČęĂĔĀšÖćøìïìüîĒñîðäĉïĆêĉÖćøðøąÝĈðŘǰ���5 ×ĂÜÿć÷ÜćîÖćøĕôôŜćǰõćÙǰ�ǰ
ÿĂéÙúšĂÜÖĆïǰĒñîÖćøéĈđîĉîÜćîǰñüÖ�ǰÖôõ�ǰðŘǰ2565, îē÷ïć÷ǰøñÖ�	õ�
, ĒñîðäĉïĆêĉÖćøǰÖôõ�ǰðøąÝĈðŘǰ
���5, đÖèæŤðøąđöĉîñúÖćøéĈđîĉîÜćîǰCore Business Enablers ×ĂÜÿć÷ÜćîĄǰõćÙǰ2 ðøąÝĈðŘǰ���5, 
ïĆîìċÖ×šĂêÖúÜĄǰøñÖ�	õ2) ðŘǰ2565ǰĒúąđÖèæŤðøąđöĉîñúÖćøéĈđîĉîÜćî×ĂÜÿć÷ÜćîÖćøĕôôŜćǰõćÙǰ�ǰ
ðøąÝĈðŘǰ���5ǰøüöìĆĚÜÜïðøąöćèìĊęĕéšøĆïÝĆéÿøøǰĒúšüđÿøĘÝõć÷ĔîìĊęÖĈĀîéǰÝċÜ×Ăđßĉâðøąßčöìïìüî
ĒñîðäĉïĆêĉÖćøðøąÝĈðŘǰ����ǰ×ĂÜÿć÷ÜćîÖćøĕôôŜćǰõćÙǰ�ǰĔîüĆîóùĀĆÿïéĊìĊ ęǰ7 đöþć÷îǰ2565          
đüúćǰ09.00 ı 16.30ǰî � ǰñ Š ćîøąïïǰWebEx Link https://pea.webex.com/meet/dgbroom1 
Meeting Number : 170 613 5887 êćöÖĈĀîéÖćøðøąßčöǰ	đĂÖÿćøĒîïǰ3
ǰēé÷öĊñĎšđ×šćøŠüöðøąßčöéĆÜîĊĚ 
                         1.1 ñĎšïøĉĀćø×ĂÜǰÖôÞ�1-3 ðøąÖĂïéšü÷ ñßÖ�, Ăò�, øò�
ǰĂÖ�ǰĒúąñĎšđÖĊę÷ü×šĂÜ 
                         1.2ǰðøąíćîÖúčŠö, ÙèąìĈÜćîǰĒúąđú×ćîčÖćøÖúčŠöǰÝĈîüîǰ6ǰÖúčŠöǰ	đĂÖÿćøĒîïǰ4) 
                         1.3 đú×ćîčÖćøĄǰCore Business Enablers éšćîìĊęǰ���ǰ×ĂÜÿć÷ÜćîĄǰõćÙǰ�ǰ	đĂÖÿćøĒîïǰ5) 
ǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰ1�4ǰñĎšïøĉĀćø×ĂÜǰòĂõ�	õ�
ǰøąéĆïǰßÖ�ǰ×ċĚîĕðǰđ×šćøŠüöðøąßčöñŠćîøąïïǰWebEx  
ǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰèǰĀšĂÜðøąßčöǰòĂõ�	õ2
ǰĂćÙćøǰ2ǰßĆĚîǰ4ǰ 
 

ǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰ ÝċÜđøĊ÷îöćđóČęĂēðøéìøćïǰĒúąĒÝšÜÿŠüîđÖĊę÷ü×šĂÜéĈđîĉîÖćøêŠĂĕð 
 
 
                                             	îćÜđÿćüúĆÖþèŤǰǰĕÖøüŠĂÜ
 
ǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰǰĂò�Ăõ�	õ2
ǰ 
 
 
ññð�ÖÝÜ�	õ�
/ÖĆî÷ć 
ēìøǰ����  

úÜìąđïĊ÷îđ×šćøŠüö 
Öćøðøąßčö PLMS 

 

 
đĂÖÿćøðøąÖĂï 
Öćøðøąßčö 

  

 
đ×šćøąïïÖćøðøąßčö 
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Â����·��́·�µ¦­µ¥�µ��µ¦Å¢¢oµ�£µ��2   �¦³�Îµ�̧�2565 (���́���ª��¦´ Ê��̧É�2)             

1. ª�́�»�¦³­��rÁ�·�¥»��«µ­�¦r 2. �¨¥»��r¦³��́°��r�¦ 3. Á���rª�́�µ¦�ÎµÁ�· ��µ� 4. Á�oµ®¤µ¥
- - -

5. �¨¥»��r¦³��́­µ¥�µ� 6. Á���rª�́�µ¦�ÎµÁ�· ��µ� 7. Á�oµ®¤µ¥
- -

8. Â���µ��/ Ã�¦��µ¦�/ �µ� 10. 11. 12.
(Operating Strategies ®¦º°�Strategic Initiatives) ­�µ��̧É �nª�Áª¨µ ®�nª¥�µ�®¨�́

(1)���Îµ�µ¦ (2)��¨��»� ¦ª¤

1. Â���µ��¦·®µ¦�ªµ¤­¤́¡�́�r̈ ¼��oµ�(CRM) 1.1 ¡�́��µ��µ¥�(Sale Engineer) Â¨³/®¦º°�¡�́��µ��¦·®µ¦¨¼��oµ¦µ¥­Îµ��́�(KAMR) Á�oµ¡� �¢�.1-2-3 Å�¦¤µ­�1-4 ��¨. �¼o¦�́�·��°�®¨�́

�°�­µ¥�µ��µ¦Å¢¢oµ�£µ��2 ¨¼��oµÁ¡ºÉ°�¦³�µ­¤́¡�́�rÂ�³�Îµ�µ¦Ä®o�¦·�µ¦�µ��»¦�·�Á­¦·¤�Â¨³Á�È��o°¤¼¨Á�·� ¹̈��°�¨¼��oµ �¢¢.�´ Ê��1-3

(�Ã¥�µ¥�¦��.(£2) Ã�¦��µ¦¡�́�µ�ª�́�¦¦¤Á¡ºÉ°Á¡·É¤ (Customer Insight) �°��PEA Ã�¥Ä�oÃ�¦Â�¦¤¦³��ª·Á�¦µ³®r�¨»n¤¨¼��oµ�̧É¤̧Â�ªÃ�o¤�̧É�³Ä�o �¢­.

�¦³­·��·£µ¡�µ��oµ��»¦�·�Â¨³�¦·�µ¦�°��PEA) �¦·�µ¦�µ��»¦�·�Á­¦·¤�°���¢£. PEA Customer Recommendation (PCR) °�»¤�́·�¥µ¥�¨
�´ Ê��3 Á���(Á¨��̧É��.2  ��. 330/2564 ¨ª. 11 ¤·.¥. 2564)
�¢�.1 779 ¦µ¥/�̧ -                -                -                
�¢�.2 689 ¦µ¥/�̧ -                -                -                
�¢�.3 897 ¦µ¥/�̧ -                -                -                
£µ��2 2,365 ¦µ¥/�̧ -                -                -                
®¤µ¥Á®�»�: Ä�oÁ�oµ®¤µ¥Å¤n�o°¥�ªnµ�5% �°��Îµ�ª��¼oÄ�oÅ¢Á�¡µ³¦µ¥Ä�¡ºÊ��¸É��¢�.1-3

2. Â���µ�¡�́�µ�µ¦Ä®o�¦·�µ¦¨¼��oµ 2.1 �»���¢¢. ��́�·��¦¦¤�¦³�µ­¤́¡�́�rÁ�·��ª�Ä®o¨¼��oµ�Download �¢�.1-2-3 Å�¦¤µ­�1-4 �°�., �¦�. �¼o¦�́�·��°�®¨�́

�oª¥Á��Ã�Ã¨¥̧�·�·�´̈ Â¨³Ä�o�µ��nµ��PEA smart plus �¢¢.�´ Ê�1-3 

�¢�.1 1 �¦´ Ê�/Å�¦¤µ­ �¢­. 0.350            -                0.350            
�¢�.2 1 �¦´ Ê�/Å�¦¤µ­ �¢¥. 0.350            -                0.350            
�¢�.3 1 �¦´ Ê�/Å�¦¤µ­ 0.350            -                0.350            
£µ��2 3 �¦´ Ê�/Å�¦¤µ­ 1.050            -                1.050            

(¦³�»�·��¦¦¤®¨�́¡¦o°¤�¦·¤µ�®¦º°Á�oµ®¤µ¥) (®�nª¥�: öµ��µ�)
( Activities / Action Steps)

¤»¤¤°�:  -

-

-

9. Â����·��́· 13. ���¦³¤µ�

>0�-5&?���ō��Ŋ�ōŎ�
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8. Â���µ��/ Ã�¦��µ¦�/ �µ� 10. 11. 12.
(Operating Strategies ®¦º°�Strategic Initiatives) ­�µ��̧É �nª�Áª¨µ ®�nª¥�µ�®¨�́

(1)���Îµ�µ¦ (2)��¨��»� ¦ª¤
(¦³�»�·��¦¦¤®¨�́¡¦o°¤�¦·¤µ�®¦º°Á�oµ®¤µ¥) (®�nª¥�: öµ��µ�)

( Activities / Action Steps)

9. Â����·��́· 13. ���¦³¤µ�

3. Â���µ��oµ��ªµ¤Á�ºÉ°�º°Å�o�°�¦³��Å¢¢oµ� 3.1 ��́�ÎµÂ��Â¨³�ÎµÁ�· ��µ¦�µ¤Â��Á¡ºÉ°�ª��»¤�nµ�SAIFI&SAIDI �¢¢.�¨»n¤Á�oµ®¤µ¥� �¢�.1-2-3 Å�¦¤µ­�2-4 ���. �¼o¦�́�·��°�®¨�́

SAIFI&SAIDI (�µ¤��́�¹��o°��¨��¦³Á¤·��¨ (��́�ÎµÂ���µ�£µ¥Ä�Å�¦¤µ­�2 Â¨³�ÎµÁ�· ��µ¦Â öªÁ­¦È�£µ¥Ä�Å�¦¤µ­�4) ��¬.

�µ¦�ÎµÁ�· ��µ�¦�́ª·­µ®�·��(SubPAC) ­µ�µ­ºÉ°­µ¦ �¢�.1            4 �¢¢. 16.955          4.255            21.210          
Â¨³¡¨�́�µ���(­�¦.) �¢�.2             4 �¢¢. 10.600          21.500          32.100          

�¢�.3             4 �¢¢. 3.465            -                3.465            
£µ��2             12 �¢¢. 31.020          25.755          56.775          

4. Â���µ��¦�́�¦»�¦³���Îµ®�nµ¥Â¦��ÎÉµ 4.1 �¦ª�­°�Â¨³ª·Á�¦µ³®r�µ¦�nµ¥Å¢Á¡ºÉ°®µ�Îµ�ª�®¤o°Â�¨��Îµ®�nµ¥�̧É�nµ¥Ã®¨�Á�·��80% �¢�.1-2-3 �.¡.  2565 �ªª. �¼o¦�́�·��°�®¨�́�
�Ã¥�µ¥�Enhancement : �µ¦Á¡·É¤�¦³­·��·£µ¡ Ã�¥Ä�o�o°¤¼¨�µ��OPSA ­�µ�³���31 ��́ªµ�¤�2564 �¢¢.�´ Ê�1-3
(Â���¦·®µ¦�ªµ¤Á­̧É¥�­µ¥�µ�²�£µ��2) �¢�.1 -                -                -                

�¢�.2 £µ¥Ä�Á�º°���.¡. 2565 -                -                -                
�¢�.3 -                -                -                
£µ��2 -                -                -                

(Â���µ¦�ÎµÁ�· ��µ���ª�., Â���¦·®µ¦�ªµ¤Á­̧É¥� 4.2 �Îµ�o°¤¼¨�µ¦ª·Á�¦µ³®r�oª¥�OPSA Ä��̧�2564 ¤µ��́�ÎµÂ���µ��µ¦�¦�́�¦»�¦³���Îµ®�nµ¥Â¦��ÎÉµ �¢�.1-2-3 Å�¦¤µ­�1-3 �ªª. �¼o¦�́�·��°�®¨�́�
­µ¥�µ�²�£µ��2) ��́¨Îµ��́�ªµ¤­Îµ��́�°�Â���µ��¦�́�¦»�²���́�Îµ���¦³¤µ�, Â���ªµ¤�o°��µ¦¡­́�»� �¢¢.�´ Ê�1-3

Â¨³Â���µ��n°­¦oµ�Â¨³�¦�́�¦»�¦³���Îµ®�nµ¥Â¦��ÎÉµ�Ã�¥¡·�µ¦�µ®¤o°Â�¨��̧ÉÁ�·��́�®µ�
®¤o°Â�¨�Â¦���́��®¦º°�Loading ¤µ��ªnµ�100% 
�¢�.1 1,666 Á�¦ºÉ°� -                -                -                
�¢�.2 1,847 Á�¦ºÉ°�� �£µ¥Ä�Å�¦¤µ­�3/2565 -                -                -                
�¢�.3 1,765 Á�¦ºÉ°� -                -                -                
£µ��2 5,278 Á�¦ºÉ°� -                -                -                
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8. Â���µ��/ Ã�¦��µ¦�/ �µ� 10. 11. 12.
(Operating Strategies ®¦º°�Strategic Initiatives) ­�µ��̧É �nª�Áª¨µ ®�nª¥�µ�®¨�́

(1)���Îµ�µ¦ (2)��¨��»� ¦ª¤
(¦³�»�·��¦¦¤®¨�́¡¦o°¤�¦·¤µ�®¦º°Á�oµ®¤µ¥) (®�nª¥�: öµ��µ�)

( Activities / Action Steps)

9. Â����·��́· 13. ���¦³¤µ�

4. Â���µ��¦�́�¦»�¦³���Îµ®�nµ¥Â¦��ÎÉµ�(�n°) 4.3 �ÎµÁ�· ��µ¦�¦�́�¦»�®¤o°Â�¨�Â¦��ÎÉµ�̧É¡��́�®µÂ¦���́Å¢¢oµ���o°¥�ªnµ�200 V �¢�.1-2-3 ¤.�. - ¡.¥. 2565 �ªª. �¼o¦�́�·��°�®¨�́�
�Ã¥�µ¥�Enhancement : �µ¦Á¡·É¤�¦³­·��·£µ¡ ®¦º°Ã®¨�®¤o°Â�¨�Á�·�¡·��́�100% Ä®oÂ öªÁ­¦È��°¥nµ��o°¥�95% �°�®¤o°Â�¨��̧É�¦ª�¡� �¢¢.�´ Ê�1-3
(Â���µ¦�ÎµÁ�· ��µ���ª�., Â���¦·®µ¦�ªµ¤Á­̧É¥� (®¤µ¥Á¨��µ�WBS �̧É¤̧­�µ�³�D1 ®¦º°®¤µ¥Á¨�Ä�­´ É��PM2 �̧É¤̧­�µ�³�TECO)
­µ¥�µ�²�£µ��2) �¢�.1 1,583 Á�¦ºÉ°� 0.208 44.268 44.476

�¢�.2 1,755 Á�¦ºÉ°�� �£µ¥Ä�Á�º°��¡.¥. 2565 0.199 38.100 38.299
�¢�.3 1,677 Á�¦ºÉ°� 0.228 22.193 22.421
£µ��2 5,014 Á�¦ºÉ°� 0.635 104.561 105.196

5. Â���µ���́�ªµ¤Á�È �¦³Á�̧¥�Á¦̧¥�¦o°¥ 5.1 ��́¦³Á�̧¥�­µ¥­ºÉ°­µ¦��µ¤�Ã¥�µ¥��ª�. �¢�.1-2-3 Å�¦¤µ­�1-4 ��¨. �¼o¦�́�·��°�®¨�́

�°�­µ¥­ºÉ°­µ¦��Á­µÅ¢¢oµ �¢�.1  27 Á­o��µ��  °£.(£2) �¢¢.�´ Ê��1-3 -                19.932          19.932          
(�Ã¥�µ¥��ª�.) �¢�.2      37 Á­o��µ�� �¦µ¥�µ�£µ¥Ä��15 ª�́®¨�́­·Ê�Å�¦¤µ­ �¢­. -                11.339          11.339          

�¢�.3    71 Á­o��µ��  °£.(£2) -                12.000          12.000          
£µ��2    135 Á­o��µ�� -                43.271          43.271          
 °£.(£2)   ¦µ¥�µ�£µ¥Ä��30 ª�́®¨�́­·Ê�Å�¦¤µ­�

6. Â���µ��µ¦�¦�́�¦»��o°¤¼¨Ä�¦³���GIS �¢�.1-2-3 Å�¦¤µ­�1-4 �ªª. �¼o¦�́�·��°�®¨�́

���. ª�.

�o°¤¼¨�°��GIS Á¢­�3 Á¤ºÉ°Á�¦̧¥�Á�̧¥���́�SAP (PS) (¥�Áªo�¦³���Îµ®�nµ¥�22 kV �¢¢.�´ Ê�1-3

�̧É°¥¼nÄ�oÅ¨�r�115 kV) �¢­.

�¢�.1         100% -                -                -                
�¢�.2         100% -                -                -                
�¢�.3          100% -                -                -                
£µ��2 100% -                -                -                

6.1 �µ¦�¦�́�¦»��o°¤¼¨�µ��n°­¦oµ�¦³���Îµ®�nµ¥Å¢¢oµ�n°��̧�2564  (Á�oµ®¤µ¥�Îµ�ª��µ��
�.�.2563 ­�µ�³�F4) Ä®o�¦���́Ä��2 ¦³���(GIS Á¢­�3 ��́�SAP (PS)) �»�����»�Ã�¦��µ¦�
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8. Â���µ��/ Ã�¦��µ¦�/ �µ� 10. 11. 12.
(Operating Strategies ®¦º°�Strategic Initiatives) ­�µ��̧É �nª�Áª¨µ ®�nª¥�µ�®¨�́

(1)���Îµ�µ¦ (2)��¨��»� ¦ª¤
(¦³�»�·��¦¦¤®¨�́¡¦o°¤�¦·¤µ�®¦º°Á�oµ®¤µ¥) (®�nª¥�: öµ��µ�)

( Activities / Action Steps)

9. Â����·��́· 13. ���¦³¤µ�

6. Â���µ��µ¦�¦�́�¦»��o°¤¼¨Ä�¦³���GIS (�n°) �¢�.1-2-3 Å�¦¤µ­�1-4 �ªª. �¼o¦�́�·��°�®¨�́

���. ª�.

�o°¤¼¨�°��GIS Á¢­�3 Á¤ºÉ°Á�¦̧¥�Á�̧¥���́�SAP (PS)  (¥�Áªo�¦³���Îµ®�nµ¥�22 kV �¢¢.�´ Ê�1-3

�̧É°¥¼nÄ�oÅ¨�r�115 kV) �¢­.

�¢�.1         80% -                -                -                
�¢�.2         80% -                -                -                
�¢�.3          80% -                -                -                
£µ��2 80% -                -                -                

�¢�.1-2-3 Å�¦¤µ­�1-4 �ªª. �¼o¦�́�·��°�®¨�́

���. ª�.

�»�����»�Ã�¦��µ¦��o°¤¼¨�°��GIS Á¢­�3 Á¤ºÉ°Á�¦̧¥�Á�̧¥���́�SAP (PS) �¢¢.�´ Ê�1-3

 (¥�Áªo�¦³���Îµ®�nµ¥�22 kV �̧É°¥¼nÄ�oÅ¨�r�115 kV) �¢­.

�¢�.1         60% -                -                -                
�¢�.2         60% -                -                -                
�¢�.3          60% -                -                -                
£µ��2 60% -                -                -                

6.4 �¦�́�¦»�¡·��́¤·Á�°¦rÄ�¦³���GIS Ä®o�¦���́��́�o°¤¼¨¡·��́¤·Á�°¦r�µ�¦³����®�nª¥�̧É¤̧ �¢�.1-2-3 Å�¦¤µ­�1-4 �ªª. �¼o¦�́�·��°�®¨�́

¡·��́¤̧�nµ�µ�Á� º̈É°�Å¤nÁ�·��10 Á¤�¦�n°Á�ºÉ°��4 Á�º°��(Á�oµ®¤µ¥�µ�¦µ¥�µ�Á�̧¥�¡·��́ �¢¢.�´ Ê��1-3

��®�nª¥�ÎµÂ®�n�Á�̧¥ª��́) �»��¢¢.�´ Ê��1-3, �¢­., �¢¥. �¢­.

�¢�.1         90% �¢¥. -                -                -                
�¢�.2         90% -                -                -                
�¢�.3          90% -                -                -                
£µ��2 90% -                -                -                

6.2 �µ¦�¦�́�¦»��o°¤¼¨�µ��n°­¦oµ�¦³���Îµ®�nµ¥Å¢¢oµ�̧�2564  (Á�oµ®¤µ¥�Îµ�ª��µ��
�.�.2564 ­�µ�³�F4) Ä®o�¦���́Ä��2 ¦³���(GIS Á¢­�3 ��́�SAP (PS)) �»�����»�Ã�¦��µ¦�

6.3 �µ¦�¦�́�¦»��o°¤¼¨�µ��n°­¦oµ�¦³���Îµ®�nµ¥Å¢¢oµ�̧�2565  (Á�oµ®¤µ¥�Îµ�ª��µ��
�»�­·Ê�Å�¦¤µ­�­�µ�³�F4) Ä®o�¦���́Ä��2 ¦³���(GIS Á¢­�3 ��́�SAP (PS)) 
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8. Â���µ��/ Ã�¦��µ¦�/ �µ� 10. 11. 12.
(Operating Strategies ®¦º°�Strategic Initiatives) ­�µ��̧É �nª�Áª¨µ ®�nª¥�µ�®¨�́

(1)���Îµ�µ¦ (2)��¨��»� ¦ª¤
(¦³�»�·��¦¦¤®¨�́¡¦o°¤�¦·¤µ�®¦º°Á�oµ®¤µ¥) (®�nª¥�: öµ��µ�)

( Activities / Action Steps)

9. Â����·��́· 13. ���¦³¤µ�

6. Â���µ��µ¦�¦�́�¦»��o°¤¼¨Ä�¦³���GIS (�n°) 6.5 ª·Á�¦µ³®rÃ®¨�Â¦��ÎÉµ�®¤o°Â�¨���¢£. �»�Á�¦ºÉ°���oª¥�OPSA �¢�.1-2-3 Å�¦¤µ­�4 �ªª. �¼o¦�́�·��°�®¨�́

(Â���µ¦�ÎµÁ�· ��µ���ª�. ) �¢�.1  �¢¢.�´ Ê��1-3 -                -                -                
�¢�.2  £µ¥Ä�ª�́�¸É�15 ��́ªµ�¤�2565 -                -                -                
�¢�.3  -                -                -                
£µ��2 -                -                -                

(Â���¦·®µ¦�ªµ¤Á­̧É¥�­µ¥�µ�²�£µ��2) 6.6 Cleansing GIS Data �o°¤¼¨®¤o°Â�¨�Â¦��ÎÉµ�̧É�ÎµÁ�· ��µ¦Ä��̧�2564 �µ��LDCAD ¨�Ä��GIS �¢�.1-2-3 Å�¦¤µ­�1-2 �ªª. �¼o¦�́�·��°�®¨�́�

Ä®oÅ�o�¦o°¥¨³�100 £µ¥Ä�Å�¦¤µ­�2 (®¤µ¥Á®�»�: ®¤o°Â�¨�Â¦���́��, Overload, Unbalance) �¢¢.�´ Ê�1-3
�¢�.1 100% -                -                -                
�¢�.2 100% �£µ¥Ä�Å�¦¤µ­�2/2565 -                -                -                
�¢�.3 100% -                -                -                
£µ��2 100% -                -                -                

(Â���µ¦�ÎµÁ�· ��µ���ª�. ) 6.7 �¦ª�­°�Â¨³Â�oÅ��o°¤¼¨�GIS �°�®¤o°Â�¨��̧É�OPSA ¤̧�¨�µ¦¦�́�·����·�Å�oÂ�n� �¢�.1-2-3 Å�¦¤µ­�1-2 �ªª. �¼o¦�́�·��°�®¨�́�

Â¦���́�ÎÉµ­»��o°¥�ªnµ�170 V, %Loading ®¤o°Â�¨�¤µ��ªnµ�150%, %Unbalance ¤µ��ªnµ�100%, �¢¢.�´ Ê�1-3
�¦�̧°ºÉ�Ç��µ¤�»̈ ¡·�· ��°�Â�n¨³Á��
�¢�.1 580 Á�¦ºÉ°� -                -                -                
�¢�.2 217 Á�¦ºÉ°�� �£µ¥Ä�Å�¦¤µ­�2/2565 -                -                -                
�¢�.3 191 Á�¦ºÉ°� -                -                -                
£µ��2 988 Á�¦ºÉ°� -                -                -                

17.513 68.455 85.968          
11.149 70.939 82.088          

4.043 34.193 38.236          
-                -                -                

32.705          173.587        206.292        

­¦»�¥°�¦ª¤�oµ���µ��µ¤�Ã¥�µ¥��¢�.3
­¦»�¥°�¦ª¤�oµ���µ��µ¤�Ã¥�µ¥� °£.(£2)

­¦»�¥°�¦ª¤�oµ���µ��µ¤�Ã¥�µ¥�£µ��2

­¦»�¥°�¦ª¤�oµ���µ��µ¤�Ã¥�µ¥��¢�.1
­¦»�¥°�¦ª¤�oµ���µ��µ¤�Ã¥�µ¥��¢�.2
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Â����·��́·�µ¦­µ¥�µ��µ¦Å¢¢oµ�£µ��2   �¦³�Îµ�̧�2565 (���́���ª��¦´ Ê��̧É�2)             

¤»¤¤°��: Goal
1. ª�́�»�¦³­��rÁ�·�¥»��«µ­�¦r 2. �¨¥»��r¦³��́°��r�¦ 3. Á���rª�́�µ¦�ÎµÁ�· ��µ� 4. Á�oµ®¤µ¥

- -  - °�́¦µ�¨�°�Â���n°­·��¦¡́¥r¦ª¤�(ROA) - Å¤n�o°¥�ªnµ¦o°¥¨³��3.72

 - �µ¦�¦·®µ¦�nµÄ�o�nµ¥Ä��µ¦�ÎµÁ�· ��µ��CPI-X - Å¤n¤µ��ªnµ�30,194 öµ��µ�

5. �¨¥»��r¦³��́­µ¥�µ� 6. Á���rª�́�µ¦�ÎµÁ�· ��µ� 7. Á�oµ®¤µ¥
-  - �nµÄ�o�nµ¥Ä��µ¦�ÎµÁ�· ��µ�­nª��¨µ� - Å¤n¤µ��ªnµ¦o°¥¨³�96

 - �nµÄ�o�nµ¥Ä��µ¦�ÎµÁ�· ��µ�­nª�£¼¤·£µ� - Å¤n¤µ��ªnµ�2,836.419 öµ��µ��

8. Â���µ��/ Ã�¦��µ¦�/ �µ� 10. 11. 12.
(Operating Strategies ®¦º°�Strategic Initiatives) ­�µ��̧É �nª�Áª¨µ ®�nª¥�µ�®¨�́

(1)���Îµ�µ¦ (2)��¨��»� ¦ª¤

1. Â���µ�Á¡·É¤°�́¦µ�¨�°�Â���n°­·��¦¡́¥r¦ª¤�(ROA) 1.1 Â���µ��µ¦Á¡·É¤¦µ¥Å�o�nµ�¦³Â­Å¢¢oµ
1.1.1  �¦ª�­°�Â¨³Â�oÅ��¦³ª�́·�o°¤¼¨®¨�́�»��¦³Á£��¼oÄ�oÅ¢Ä®o�¼��o°��¦��oª��(�o°¤¼¨ �¢�.1-2-3 Å�¦¤µ­�1-4 ���. �¼o¦�́�·��°�®¨�́

�¼oÄ�oÅ¢��n°��̧�2565) Á�n���¨µ­��́�̧, Á�ºÉ°�Å��µ¦�Îµ¦³Á�·�, �µ¦�Îµ®���°�Á�̧Ê¥�Ä®oÅ�o�100% �¢¢.�´ Ê��1-3

�¢�.1 31,608 ¦µ¥ �¢­. -                -                -                
�¢�.2 36,846 ¦µ¥ -                -                -                
�¢�.3 74,532 ¦µ¥ -                -                -                
£µ��2 142,986 ¦µ¥ -                -                -                
®¤µ¥Á®�»�: - T-code Zcanr065 ¦µ¥�µ�Á�È��Îµ�ª�¦µ¥�¦µ¥�µ��»�ª�́�¸É�1 Â�n¨³Á�º°��

- ª�́�»�¦³­��r�Á¡ºÉ°Ä®o�µ¦��·��́·�µ�Ä�¦³��Á�È�Å�°¥nµ��¦��oª�Â¨³�¼��o°�

- ¥�Áªo��¦³Á£��¼oÄ�oÅ¢¦�́ª·­µ®�·�¦µ¥¥n°¥�Á�ºÉ°��µ��µ¦�Îµ®���°�Á�¸Ê¥¥�́Å¤n��́Á���

��°¥¼n¦³®ªnµ�®µ�o°­¦»�¦³®ªnµ���«¢ . Â¨³��¦�.

1.1.2  �¦ª�­°�°�́¦µ�nµÅ¢¢oµ�¦³Á£��̧É°¥¼n°µ«¥́�̧É�·��´ Ê�¤·Á�°¦rÁ�·���µ��5 Â°¤�r � �¢�.1-2-3 Å�¦¤µ­�1-4 ���. �¼o¦�́�·��°�®¨�́

Â�n�Îµ®��°�́¦µ�´ Ê��o�Á�È ��¦³Á£��1.1.1  Ä®o�¼��o°��¦��oª��100% �¢¢.�´ Ê��1-3

�¢�.1 108 ¦µ¥ �¢­. -                -                -                
�¢�.2 7,966 ¦µ¥ -                -                -                
�¢�.3 462 ¦µ¥ -                -                -                
£µ��2 8,536 ¦µ¥ -                -                -                
®¤µ¥Á®�»�: - T-code Zblr075 ¦µ¥�µ��»�ª�́�¸É�1 Â�n¨³Á�º°��(�o°¤¼̈ ���ª�́�¸É18 ¡§«�·�µ¥��2564)

- ª�́�»�¦³­��r�Á¡ºÉ°Ä®o�µ¦��·��́·�µ�Ä�¦³��Á�È�Å�°¥nµ��¦��oª�Â¨³�¼��o°�

9. Â����·��́·
(¦³�»�·��¦¦¤®¨�́¡¦o°¤�¦·¤µ�®¦º°Á�oµ®¤µ¥)

( Activities / Action Steps)

13. ���¦³¤µ�
(®�nª¥�: öµ��µ�)
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8. Â���µ��/ Ã�¦��µ¦�/ �µ� 10. 11. 12.
(Operating Strategies ®¦º°�Strategic Initiatives) ­�µ��̧É �nª�Áª¨µ ®�nª¥�µ�®¨�́

(1)���Îµ�µ¦ (2)��¨��»� ¦ª¤

9. Â����·��́·
(¦³�»�·��¦¦¤®¨�́¡¦o°¤�¦·¤µ�®¦º°Á�oµ®¤µ¥)

( Activities / Action Steps)

13. ���¦³¤µ�
(®�nª¥�: öµ��µ�)

1. Â���µ�Á¡·É¤°�́¦µ�¨�°�Â���n°­·��¦¡́¥r¦ª¤�(ROA) 1.2  Â���µ��µ¦Á¡·É¤¦µ¥Å�o�»¦�·�Á­¦·¤
(�n°) 1.2.1 ¦µ¥�µ�Â¨³ª·Á�¦µ³®r�¨�ÎµÅ¦�n°��°�Á�̧Ê¥�£µ¬̧��nµÁ­ºÉ°¤¦µ�µ�Â¨³�nµÄ�o�nµ¥��́�nµ¥� �¢�.1-2-3 Å�¦¤µ­�1-4 ���. �¼o¦�́�·��°�®¨�́

(EBITDA) (Å¤n¦ª¤­nª�¨��µ¤¤µ�¦�µ¦£µ�¦�́�Â¨³Á�·�­�́�­�»�¤µ�¦�µ¦£µ�¦�́) �¢¢.�´ Ê��1-3

�¢�.1 ¦µ¥�µ� �¢­. -                -                -                
�¢�.2 ¦µ¥�µ� �¦µ¥�µ�£µ¥Ä��25 ª�́®¨�́­·Ê�Å�¦¤µ­ -                -                -                
�¢�.3 ¦µ¥�µ�          (°¥¼n¦³®ªnµ��Îµ�ª��nµ�EBITDA ) -                -                -                
£µ��2 ¦µ¥�µ� -                -                -                
®¤µ¥Á®�»�: �o°¤¼̈ �µ����ÎµÅ¦�µ��»��¦³�ÎµÅ�¦¤µ­

1.2.2 ­�́­nª�¦µ¥Å�o�»¦�·�Á­¦·¤�µ��Îµ¦»�¦�́¬µ�(S-3F-XXX),  (S-3J-XXX),  (S-3U-XXX) �¢�.1-2-3 Å�¦¤µ­�1-4 ��¨. �¼o¦�́�·��°�®¨�́

�¨»n¤¨¼��oµ®�nª¥�µ�¦µ��µ¦�(Á�oµ®¤µ¥Á�È �¦µ¥�̧�Á¡·É¤�Îµ�ª�¦µ¥�10%  �°��̧�2564) �¢¢.�´ Ê��1-3

�¢�.1 63 ¦µ¥ �¢­. -                -                -                
�¢�.2 79 ¦µ¥ -                -                -                
�¢�.3 125 ¦µ¥ -                -                -                
£µ��2 267 ¦µ¥ -                -                -                
®¤µ¥Á®�»�: T-code Zcsr181 

1.2.3 ¦�́¬µ­nª�Â�n��µ¦�¨µ��µ��n°­¦oµ�¦³��Å¢¢oµÄ®o��́�¼oÄ�oÅ¢¢oµ�C02.2 �¢�.1-2-3 Å�¦¤µ­�1-4 ��¨. �¼o¦�́�·��°�®¨�́

­Îµ®¦�́®¤o°Â�¨���µ�Å¤nÁ�·��250 kVA Å¤n�o°¥�ªnµ�50% �°��Îµ�ª��µ��·��´ Ê� �¢¢.�´ Ê��1-3

®¤o°Â�¨�Á�¡µ³¦µ¥£µ¥Ä��̧�2565  (Á°���Â¨³�¢£.�ÎµÁ�· ��µ¦) �¢­.

�¢�.1 50% -                -                -                
�¢�.2 50% -                -                -                
�¢�.3 50% -                -                -                
£µ��2 50% -                -                -                
®¤µ¥Á®�»�: �o°¤¼̈ �µ��Dashboard �°���¨�. Á�È��¼o¡�́�µ¦³����Link : http://172.30.200.10/tfm/login.php
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8. Â���µ��/ Ã�¦��µ¦�/ �µ� 10. 11. 12.
(Operating Strategies ®¦º°�Strategic Initiatives) ­�µ��̧É �nª�Áª¨µ ®�nª¥�µ�®¨�́

(1)���Îµ�µ¦ (2)��¨��»� ¦ª¤

9. Â����·��́·
(¦³�»�·��¦¦¤®¨�́¡¦o°¤�¦·¤µ�®¦º°Á�oµ®¤µ¥)

( Activities / Action Steps)

13. ���¦³¤µ�
(®�nª¥�: öµ��µ�)

1. Â���µ�Á¡·É¤°�́¦µ�¨�°�Â���n°­·��¦¡́¥r¦ª¤�(ROA) 1.2.4 Á¦n�¦�́�µ¦��́�¹��o��»��µ�Ä�Ä�­´ É��µ�Ä®o�¦��oª��Á¡ºÉ°Ä®oÁ�·�¦µ¥Å�o�13 ��́�̧ �¢�.1-2-3 Å�¦¤µ­�1-4 ��¨. �¼o¦�́�·��°�®¨�́

(�n°) Á�¡µ³�Îµ¦o°��(Y3) Ä����µ¦Á�·� ����.

�¢�.1 �¢¢.�´ Ê��1-3 -                -                -                
�¢�.2 �¦µ¥Å�o¦°�µ¦¦�́¦¼oÅ¤nÁ�·��30%   13 ��́��̧Á�¡µ³�Îµ¦o°���Y3 �¢­. -                -                -                
�¢�.3 (¦µ¥Å�o�¸ÉÁ�·��¹Ê�Ä��̧�2565) -                -                -                
£µ��2 -                -                -                
®¤µ¥Á®�»�: �o°¤¼̈ �µ��T-code S_ALR_87012284 Á�¥̧�¦µ¥Å�o¦°�µ¦¦�́¦¼o��°�����. T-code ZGLR039

¦®­́��́�¦̧µ¥Å�o�µ��¦·�µ¦Á¡ºÉ°Ä�o�¦³¤ª�¨�°́¤¼̈ Ä��Îµ¦o°�Â¨³Ä�­´ É�µ��­Îµ®¦�́��́�Îµ�°́¤¼̈ ­¦»��¨

�µ¦�·�Ä�­´ É��µ��¦·�µ¦�(WMS) �°��̧�2565 �¦³�°��oª¥¦µ¥Å�o�13 ��́�¸

1. ¦µ¥Å�o�nµ�¦·�µ¦�µ��Îµ�°°�Å¨�r��́�¼oÄ�oÅ¢¢oµ�(41032030)

2. ¦µ¥Å�o�nµ��­°��¨·�£�́�r�°��ª�̧�(41013010)

3. ¦µ¥Å�o�nµ��­°�°»��¦�rÅ¢¢oµ�(41013020)

4. �µ¥Å�o�nµ�¦·�µ¦ª·«ª�¦¦¤�(41035020)

5. ¦µ¥Å�o�Îµ�¦ª�­°�Â¨³�Îµ¦»�¦�́¬µ®¤°́Â�¨��(41039020)

6. ¦µ¥�nµ�·��´ Ê��¦ºÊ°�°���n°¤Â�¤®¤o°Â�¨��(41039030)

7. ¦µ¥Å�o�nµ�·��´ Ê���¦ª�­°���Îµ¦»�¦�́¬µ¦³��Å¢¢oµ�(41039090)

8. ¦µ¥Å�o�nµ�¦·�µ¦Â���¦�ª��¦�(41039100)

9. ¦µ¥Å�o�nµ�¦·�µ¦�·��´ Ê�°»��¦�r­ºÉ°�µ¦�(41039120)

10. ¦µ¥Å�o�nµ�¦·�µ¦ ¹�°�¦¤�(41039140)

11. ¦µ¥Å�o�nµ�¦·�µ¦��́�µ¦¡¨�́�µ��(41039150)

12. ¦µ¥Å�o�nµ�¦ª�­°�Â¨³�Îµ¦»�¦�́¬µÁ�Á�·Ê̈ Ä�o�·��(41039080)

13. ¦µ¥Å�o�¦·�µ¦Á�ºÉ°¤�n°¦³��Ã�¦��nµ¥Å¢¢oµ�(41039160)

1.2.5 ��́�¦³�»¤���ª��µ¦��·��́·�µ���oµ��°Ä�oÅ¢¢oµ�(Y1) �¢��¨³�1 �·��¦¦¤�£µ¥Ä�Å�¦¤µ­�2/2565 �¢�.1-2-3 Å�¦¤µ­�2 ��¨. �¼o¦�́�·��°�®¨�́

�¢�.1 1 �·��¦¦¤ ����. 0.124            -                0.124            
�¢�.2 1 �·��¦¦¤ �¢¢.�´ Ê��1-3 0.117            -                0.117            
�¢�.3 1 �·��¦¦¤ �¢­. 0.100            -                0.100            
£µ��2 3 �·��¦¦¤ 0.342            -                0.342            
®¤µ¥Á®�»�: - �¨»n¤�µ��¦·�µ¦¨¼��oµÂ¨³�¨»n¤Â���¤·Á�°¦r

              - ª�́�»�¦³­��r�Á¡ºÉ°Ä®o�µ¦��·��́·�µ�Ä�¦³��Á�È�Å�°¥nµ��¦��oª�Â¨³�¼��o°�
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8. Â���µ��/ Ã�¦��µ¦�/ �µ� 10. 11. 12.
(Operating Strategies ®¦º°�Strategic Initiatives) ­�µ��̧É �nª�Áª¨µ ®�nª¥�µ�®¨�́

(1)���Îµ�µ¦ (2)��¨��»� ¦ª¤

9. Â����·��́·
(¦³�»�·��¦¦¤®¨�́¡¦o°¤�¦·¤µ�®¦º°Á�oµ®¤µ¥)

( Activities / Action Steps)

13. ���¦³¤µ�
(®�nª¥�: öµ��µ�)

1. Â���µ�Á¡·É¤°�́¦µ�¨�°�Â���n°­·��¦¡́¥r¦ª¤�(ROA) 1.2.6 ��́�¦³�»¤���ª��µ¦��·��́·�µ���oµ��µ��¥µ¥Á��¦³��Å¢¢oµ�(Y2) �¢�.1-2-3 Å�¦¤µ­�2 ��¨. �¼o¦�́�·��°�®¨�́

(�n°) �¢��¨³�1 �·��¦¦¤�£µ¥Ä�Å�¦¤µ­�2/2565 ����.

�¢�.1 1 �·��¦¦¤ �¢¢.�´ Ê��1-3 0.124            -                0.124            
�¢�.2 1 �·��¦¦¤ �¢­. 0.117            -                0.117            
�¢�.3 1 �·��¦¦¤ 0.100            -                0.100            
£µ��2 3 �·��¦¦¤ 0.342            -                0.342            
®¤µ¥Á®�»�: - �¨»n¤�µ��¦·�µ¦¨¼��oµÂ¨³�¨»n¤�µ��n°­¦oµ���·��́·�µ¦

              - ª�́�»�¦³­��r�Á¡ºÉ°Ä®o�µ¦��·��́·�µ�Ä�¦³��Á�È�Å�°¥nµ��¦��oª�Â¨³�¼��o°�

1.2.7 ��́�¦³�»¤���ª��µ¦��·��́·�µ���oµ��µ��¦·�µ¦®¨�́�µ¦�µ¥�(Y3) �¢�.1-2-3 Å�¦¤µ­�2 ��¨. �¼o¦�́�·��°�®¨�́

�¢��¨³�1 �·��¦¦¤�£µ¥Ä�Å�¦¤µ­�2/2565 ����.

�¢�.1 1 �·��¦¦¤ �¢¢.�´ Ê��1-3 0.156            -                0.156            
�¢�.2 1 �·��¦¦¤ �¢­. 0.117            -                0.117            
�¢�.3 1 �·��¦¦¤ 0.212            -                0.212            
£µ��2 3 �·��¦¦¤ 0.486            -                0.486            
®¤µ¥Á®�»�: - �¨»n¤�µ��¦·�µ¦¨¼��oµÂ¨³�¨»n¤�µ��oµ��nµ��¸ÉÁ�¸É¥ª�o°�

              - ª�́�»�¦³­��r�Á¡ºÉ°Ä®o�µ¦��·��́·�µ�Ä�¦³��Á�È�Å�°¥nµ��¦��oª�Â¨³�¼��o°�

1.3  Â���µ�Á¡·É¤­·��¦¡́¥r
1.3.1 Á¦n�¦�́�· ��µ�¦³®ªnµ��n°­¦oµ��(AUC) �̧É¤̧­�µ�³�TECO D2  �· ��µ��n°­¦oµ��(CLSD F4) �¢�.1-2-3 Å�¦¤µ­�1-4 ���. �¼o¦�́�·��°�®¨�́

 (CLSD/E2) �n°��̧�2565 Ä®oÅ�o�100%  °£.(£2) ����.

�¢�.1  �Îµ�ª� 634 �µ�� �¢¢.�´ Ê��1-3 -                -                -                
�¢�.2  �Îµ�ª� 517 �µ�� �¢­. -                -                -                
�¢�.3  �Îµ�ª� 451 �µ�  °£.(£2) -                -                -                
£µ��2  �Îµ�ª� 1,602 �µ� -                -                -                
®¤µ¥Á®�»�: �µ¤®��́­º°Á¨��¸É����.(��.) 35462/2563  
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8. Â���µ��/ Ã�¦��µ¦�/ �µ� 10. 11. 12.
(Operating Strategies ®¦º°�Strategic Initiatives) ­�µ��̧É �nª�Áª¨µ ®�nª¥�µ�®¨�́

(1)���Îµ�µ¦ (2)��¨��»� ¦ª¤

9. Â����·��́·
(¦³�»�·��¦¦¤®¨�́¡¦o°¤�¦·¤µ�®¦º°Á�oµ®¤µ¥)

( Activities / Action Steps)

13. ���¦³¤µ�
(®�nª¥�: öµ��µ�)

2. Â���µ��¦·®µ¦��́�µ¦­·��¦¡́¥r 2.1 �µ¦�· ��µ��n°­¦oµ��(­�µ�³�CLSD F4 Â¨³�CLSD E2 (¥�Á ·̈��µ�)) �¢�.1-2-3 Å�¦¤µ­�1-4 ���. �¼o¦�́�·��°�®¨�́

�»����(C,I,P) Ä®oÅ�o�50 %  (Å¤n¦ª¤�̧É�·���́­¦¦)  °£.(£2) ���. Á�È ��¼o¦µ¥�µ��¨

�¢�.1 50% �¢¢.�´ Ê��1-3 -                -                -                
�¢�.2 50% �¢­. -                -                -                
�¢�.3 50%  °£.(£2) -                -                -                
£µ��2 50% -                -                -                
 °£.(£2) ¦µ¥�µ�£µ¥Ä��35 ª�́®¨�́­·Ê�Å�¦¤µ­�

0.405            -                0.405            
0.352            -                0.352            
0.412            -                0.412            

-                -                -                
1.169            -                1.169            

­¦»�¥°�¦ª¤�oµ��Goal �°���¢�.2
­¦»�¥°�¦ª¤�oµ��Goal �°���¢�.1 

­¦»�¥°�¦ª¤�oµ��Goal �°���¢�.3
­¦»�¥°�¦ª¤�oµ��Goal �°�� °£.(£2)

­¦»�¥°�¦ª¤�oµ��Goal �°��£µ��2
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Â����·��́·�µ¦­µ¥�µ��µ¦Å¢¢oµ�£µ��2   �¦³�Îµ�̧�2565 (���́���ª��¦´ Ê��̧É�2)       
¤»¤¤°��: Customer
1. ª�́�»�¦³­��rÁ�·�¥»��«µ­�¦r 2. �¨¥»��r¦³��́°��r�¦ 3. Á���rª�́�µ¦�ÎµÁ�· ��µ� 4. Á�oµ®¤µ¥
SO2 ¦³���Îµ®�nµ¥�̧É¤̧�¦³­·��·£µ¡Â¨³­¦oµ��ªµ¤ SCM1 ¤»n��°�­�°��ªµ¤�o°��µ¦�ªµ¤�µ�®ª�́� - �ªµ¤¡¹�¡°Ä�Ä��µ¦�ÎµÁ�· ��µ��°���¢£. �̧É�°�­�°��n°  - Å¤n�o°¥�ªnµ¦³��́��5

���nµÁ�ºÉ°�º°�n°¨¼��oµÂ¨³�»��¨»n¤�¼o¤̧­nª�Å�o­nª�Á­̧¥ ���������Â¨³�ªµ¤��́ª¨�¼o¤̧­nª�Å�o­nª�Á­̧¥ ��ªµ¤�µ�®ª�́�°��¼o¤̧­nª�Å�o­nª�Á­̧¥

SCM2 �µ¦­¦oµ��¦³­��µ¦�r�̧É�̧�°��µ¦Ä®o�¦·�µ¦Â�� - �ªµ¤¡¹�¡°Ä��°�¨¼��oµ  - Å¤n�o°¥�ªnµ¦³��́��4.4788

           New Normal (Digital Customer Experience) ����¨»n¤¨¼��oµ¦µ¥¥n°¥�(�oµ�°¥¼n°µ«¥́�Â¨³¡µ�· �¥r¦µ¥¥n°¥)  - Å¤n�o°¥�ªnµ¦³��́��4.4756

SCM3 �µ¦¦�́¬µ�µ�¨¼��oµ¦µ¥­Îµ��́�(Key Account) ����¨»n¤¨¼��oµ¦µ¥Ä®�n�(°»�­µ®�¦¦¤�Â¨³¡µ�· �¥r¦µ¥Ä®�n)  - Å¤n�o°¥�ªnµ¦³��́��4.4671

����¨»n¤£µ�¦�́Â¨³°ºÉ�Ç�(¦µ��µ¦�Â¨³¦�́ª·­µ®�·��Â¨³°ºÉ�Ç)  - Å¤n�o°¥�ªnµ¦³��́��4.4939

���¨»n¤¨¼��oµ¦µ¥­Îµ��́�(Key Account Customer)  - Å¤n�o°¥�ªnµ¦³��́��4.4234

5. �¨¥»��r¦³��́­µ¥�µ� 6. Á���rª�́�µ¦�ÎµÁ�· ��µ� 7. Á�oµ®¤µ¥
SCM1 ¤»n��°�­�°��ªµ¤�o°��µ¦�ªµ¤�µ�®ª�́� - �ªµ¤¡¹�¡°Ä�Ä��µ¦�ÎµÁ�· ��µ��°���¢£. �̧É�°�­�°��n°  - Å¤n�o°¥�ªnµ¦³��́��5

��Â¨³�ªµ¤��́ª¨�¼o¤̧­nª�Å�o­nª�Á­̧¥ ������ªµ¤�µ�®ª�́�°��¼o¤̧­nª�Å�o­nª�Á­̧¥�µ

  - �¨­Îµ¦ª��ªµ¤Á�ºÉ°¤´ É�Ä��µ¦�ÎµÁ�· ��µ��°���¢£.  - Å¤n�o°¥�ªnµ¦³��́��5
���°��¼o¤̧­nª�Å�o­nª�Á­̧¥

8. Â���µ��/ Ã�¦��µ¦�/ �µ� 10. 11. 12.
(Operating Strategies ®¦º°�Strategic Initiatives) ­�µ��̧É �nª�Áª¨µ ®�nª¥�µ�®¨�́

(1)���Îµ�µ¦ (2)��¨��»� ¦ª¤

1. Â���µ�¡�́�µ�¦³�ª��µ¦Ä®o�¦·�µ¦�»¦�·� 1.1 �µ¦Ä®o�¦·�µ¦�µ��»¦�·�Á¡ºÉ°°Îµ�ª¥�ªµ¤­³�ª�Ä®o�¦·�µ¦�°Ä�oÅ¢¢oµ �¢�.1-2-3 Å�¦¤µ­�1-4 ��¨.�¼o¦�́�·��°�®¨�́

�µ¤Â�ª�µ��Doing Businees : World Bank �µ¤Â�ª�µ��(Doing Business : World Bank) Ä®o��́¨¼��oµ�¦³Á£��»¦�·� �¢¢.�´ Ê�1-3

°»�­µ®�¦¦¤�­µ¤µ¦��ÎµÁ�· ��µ¦Å�o�oª¥�ªµ¤­³�ª��¦ª�Á¦Èª�Â¨³� n̈°��ª́¥·É��¹Ê� �¢­.

1. ¤·Á�°¦r��µ��3 Á¢­�4 ­µ¥�380/220 V 30(100) A. Â��Å¤n�o°��́�Á­µÂ�¤Å¨�r�·�¤·Á�°¦r
2. ¤·Á�°¦r��µ��3 Á¢­�4 ­µ¥�380/220 V 30(100) A. Â���o°��́�Á­µÂ�¤Å¨�r�·�¤·Á�°¦r
3. ¤·Á�°¦r��µ��1 Á¢­�2 ­µ¥�220 V With CT
4. ¤·Á�°¦r��µ��3 Á¢­�4 ­µ¥�380/220 V With CT
(�ÎµÁ�· ��µ¦£µ¥Ä��25 ª�́��·�·�)
�¢�.1 100% -                -                -                
�¢�.2 100% -                -                -                
�¢�.3 100% -                -                -                
£µ��2 100% -                -                -                
®¤µ¥Á®�»�: �nµÁ�¨¸É¥¦³¥³Áª¨µÄ®o�¦·�µ¦¨¼��oµ�= ¦ª¤�Îµ�ª�ª�́Ä®o�¦·�µ¦�°�¨¼��oµ�»�¦µ¥�(ª�́) /¦ª¤�Îµ�ª�¨¼��oµ�¸ÉÅ�o¦�́�¦·�µ¦�(¦µ¥)

( Activities / Action Steps)

9. Â����·��́· 13. ���¦³¤µ�
(¦³�»�·��¦¦¤®¨�́¡¦o°¤�¦·¤µ�®¦º°Á�oµ®¤µ¥) (®�nª¥�: öµ��µ�)
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8. Â���µ��/ Ã�¦��µ¦�/ �µ� 10. 11. 12.
(Operating Strategies ®¦º°�Strategic Initiatives) ­�µ��̧É �nª�Áª¨µ ®�nª¥�µ�®¨�́

(1)���Îµ�µ¦ (2)��¨��»� ¦ª¤( Activities / Action Steps)

9. Â����·��́· 13. ���¦³¤µ�
(¦³�»�·��¦¦¤®¨�́¡¦o°¤�¦·¤µ�®¦º°Á�oµ®¤µ¥) (®�nª¥�: öµ��µ�)

2. Â���µ�­¦oµ��ªµ¤­¤́¡�́�rÁ¡ºÉ°¦�́¬µ�µ� 2.1 ���ª�¦µ¥�ºÉ°¨¼��oµ¦µ¥­Îµ��́Â¨³Â���µ¤�¦³�ª��µ¦�¦·®µ¦¨¼��oµ¦µ¥­Îµ��́� �¢�.1-2-3 ¤̧.�. 2565 ��¨. �¼o¦�́�·��°�®¨�́

¨¼��oµ¦µ¥­Îµ��́�(Key Account) (KAMT) Ä®o­°�� ö°��µ¤�nµÁ�oµ®¤µ¥Ä��µ¦Á¡·É¤�¦³­·��·£µ¡�µ¦�¼Â¨¨¼��oµ �¢¢.�´ Ê�1-3

(Â����·��́·�µ¦��¢£. SCM3.1) �¢�.1 1 �¦´ Ê�/�̧ �¢­. -                -                -                
�¢�.2 1 �¦´ Ê�/�̧� -                -                -                
�¢�.3 1 �¦´ Ê�/�̧� �£µ¥Ä�Á�º°��¤ .̧�. 2565 -                -                -                
£µ��2 3 �¦´ Ê�/�̧ -                -                -                

3. Â���µ��µ¦�µ¥� ·̈�£�́�r�PUPAPLUG 3.1 Ä®o��¢¢.�´ Ê��1-3 Â¨³��¢­. �ÎµÁ�· ��µ¦�·��´ Ê��PUPAPLUG �µ¤�Ã¥�µ¥��ª�. �¢�.1-2-3 Å�¦¤µ­�1-4 ��¨. �¼o¦�́�·��°�®¨�́

�Á�·�¡µ�· �¥r �¢¢.�´ Ê�1-3

(Â���µ¦�ÎµÁ�· ��µ���ª�. ) �¢�.1 59 Á�¦ºÉ°� �¢­. -                -                -                
�¢�.2 56 Á�¦ºÉ°� -                -                -                
�¢�.3 62 Á�¦ºÉ°� -                -                -                
£µ��2 177 Á�¦ºÉ°� -                -                -                

-                -                -                
-                -                -                
-                -                -                
-                -                -                
-                -                -                

­¦»�¥°�¦ª¤�oµ��Customer Value Proposition �°���¢�.2
­¦»�¥°�¦ª¤�oµ��Customer Value Proposition �°���¢�.3

­¦»�¥°�¦ª¤�oµ��Customer Value Proposition �°�� °£.(£2)
­¦»�¥°�¦ª¤�oµ��Customer Value Proposition �°��£µ��2

Ã�¥Ä®o��¢¢.�´ Ê��1-3 Â®n�¨³�2 Á�¦ºÉ°���¢­. Â®n�¨³�1 Á�¦ºÉ°��

­¦»�¥°�¦ª¤�oµ��Customer Value Proposition �°���¢�.1 
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Â����·��́·�µ¦­µ¥�µ��µ¦Å¢¢oµ�£µ��2   �¦³�Îµ�̧�2565 (���́���ª��¦´ Ê��̧É�2)               

¤»¤¤°��: Internal Process

1. ª�́�»�¦³­��rÁ�·�¥»��«µ­�¦r 2. �¨¥»��r¦³��́°��r�¦ 3. Á���rª�́�µ¦�ÎµÁ�· ��µ� 4. Á�oµ®¤µ¥
SO2 ¦³���Îµ®�nµ¥�̧É¤̧�¦³­·��·£µ¡Â¨³­¦oµ��ªµ¤�nµÁ�ºÉ°�º°OM1 �µ¦Á¡·É¤�¦³­·��·£µ¡Â¨³�ªµ¤�nµÁ�ºÉ°�º° - ��́�̧�Îµ�ª��¦´ Ê��̧ÉÅ¢¢oµ��́�o°��(SAIFI) -Å¤n¤µ��ªnµ�2.23 �¦´ Ê�/¦µ¥/�̧

���n°¨¼��oµÂ¨³�»��¨»n¤�¼o¤̧­nª�Å�o­nª�Á­̧¥ ����������°�¦³���Îµ®�nµ¥°¥nµ��n°Á�ºÉ°� - ��́�̧¦³¥³Áª¨µ�̧ÉÅ¢¢oµ��́�o°��(SAIDI) - Å¤n¤µ��ªnµ�53.52 �µ�̧/¦µ¥/�̧

5. �¨¥»��r¦³��́­µ¥�µ� 6. Á���rª�́�µ¦�ÎµÁ�· ��µ� 7. Á�oµ®¤µ¥
OM1 �µ¦Á¡·É¤�¦³­·��·£µ¡Â¨³�ªµ¤�nµÁ�ºÉ°�º° - ��́�̧�Îµ�ª��¦´ Ê��̧ÉÅ¢¢oµ��́�o°��(SAIFI) -Å¤n¤µ��ªnµ......... �¦´ Ê�/¦µ¥/�̧

���°�¦³���Îµ®�nµ¥°¥nµ��n°Á�ºÉ°� - ��́�̧¦³¥³Áª¨µ�̧ÉÅ¢¢oµ��́�o°��(SAIDI) - Å¤n¤µ��ªnµ.........�µ�̧/¦µ¥/�̧

- ��́�̧�Îµ�ª��¦´ Ê��̧ÉÅ¢¢oµ��́�o°��(SAIFI) -Å¤n¤µ��ªnµ�h....  �¦´ Ê�/¦µ¥/�̧

���· �¤°»�­µ®�¦¦¤

  - ��́�̧�Îµ�ª��¦´ Ê��̧ÉÅ¢¢oµ��́�o°��(SAIDI) - Å¤n¤µ��ªnµ�h.....�µ�̧/¦µ¥/�̧

������· �¤°»�­µ®�¦¦¤

  - �ªµ¤¡¹�¡°Ä�Ã�¥¦ª¤�n°�»�£µ¡� ·̈�£�́�r  - Å¤n�o°¥�ªnµ¦³��́��4.3118

���°�¨¼��oµÄ�¡ºÊ��̧É�· �¤°»�­µ®�¦¦¤

8. Â���µ��/ Ã�¦��µ¦�/ �µ� 10. 11. 12.
(Operating Strategies ®¦º°�Strategic Initiatives) ­�µ��̧É �nª�Áª¨µ ®�nª¥�µ�

®¨�́ (1)���Îµ�µ¦ (2)��¨��»� ¦ª¤

1. Â���µ�Á¡·É¤�»�£µ¡¦³���Îµ®�nµ¥Å¢¢oµ 1.1 �·��¦¦¤�o°���́Å¢��́�µ�­�́ªr
�Ã¥�µ¥�Enhancement : �µ¦Á¡·É¤�¦³­·��·£µ¡ 1.1.1 ­Îµ¦ª��°°�»¤�́·�·��´ Ê��Animal Barrier �̧É�»��·��´ Ê�¢· ª­rÂ¦�­¼��o°���́Å¨�rÂ¥�, �¢�.1-2-3 Å�¦¤µ­�1 ��¬. �¼o¦�́�·��°�®¨�́

 Disconecting Switch £µ¥Ä�Å�¦¤µ­�1 �¢¢.�´ Ê��1-3

�¢�.1 300 �»� 0.003            -                0.003            
�¢�.2 300 �»� 0.003            -                0.003            
�¢�.3 300 �»� 0.003            -                0.003            
£µ��2 900 �»� 0.009            -                0.009            

( Activities / Action Steps)

9. Â����·��́· 13. ���¦³¤µ�
(¦³�»�·��¦¦¤¡¦o°¤�¦·¤µ��µ��®¦º°�Á�oµ®¤µ¥) (®�nª¥�: öµ��µ�)
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8. Â���µ��/ Ã�¦��µ¦�/ �µ� 10. 11. 12.
(Operating Strategies ®¦º°�Strategic Initiatives) ­�µ��̧É �nª�Áª¨µ ®�nª¥�µ�

®¨�́ (1)���Îµ�µ¦ (2)��¨��»� ¦ª¤( Activities / Action Steps)

9. Â����·��́· 13. ���¦³¤µ�
(¦³�»�·��¦¦¤¡¦o°¤�¦·¤µ��µ��®¦º°�Á�oµ®¤µ¥) (®�nª¥�: öµ��µ�)

1. Â���µ�Á¡·É¤�»�£µ¡¦³���Îµ®�nµ¥Å¢¢oµ�(�n°) 1.1.2  �ÎµÁ�· ��µ¦�·��´ Ê��Animal Barrier (�µ¤�o°�1.1.1) Ä®oÂ öªÁ­¦È�Ä�Å�¦¤µ­�4 �¢�.1-2-3 Å�¦¤µ­�1-4 ��¬. �¼o¦�́�·��°�®¨�́

�Ã¥�µ¥�Enhancement : �µ¦Á¡·É¤�¦³­·��·£µ¡ �¢�.1 �ÎµÁ�·��µ¦Å�o....�»��(�·�Á�È��100%) �¢¢.�´ Ê��1-3 3.510            -                3.510            
�¢�.2 �ÎµÁ�·��µ¦Å�o....�»��(�·�Á�È��100%) 3.510            -                3.510            
�¢�.3 �ÎµÁ�·��µ¦Å�o....�»��(�·�Á�È��100%) 3.510            -                3.510            
£µ��2 �ÎµÁ�·��µ¦Å�o....�»��(�·�Á�È��100%) 10.530          -                10.530          

2. Â���µ��Smart Patrol 2.1 ­Îµ¦ª�-�¦�́�¦»�¦³��Å¢¢oµ�ª��¦�̧É�Îµ¦»�Á­ºÉ°¤­£µ¡�Îµ�ª�¤µ���µ¤Â���µ� �¢�.1-2-3 Å�¦¤µ­�1 ��¬. �¼o¦�́�·��°�®¨�́

�Ã¥�µ¥�Enhancement : �µ¦Á¡·É¤�¦³­·��·£µ¡ Á�¨̧É¥���Â��²�(MS.2000) £µ¥Ä�Å�¦¤µ­�1 �¢¢.�´ Ê��1-3

�¢�.1               45 �µ� �¢­. 0.090            0.090            
�¢�.2              45 �µ� 0.090            0.090            
�¢�.3               45 �µ� 0.090            0.090            
£µ��2 135 �µ� 0.270            0.270            

2.2 �ÎµÁ�· ��µ¦�¦�́�¦»��ª��¦�̧É�Îµ¦»�Á­ºÉ°¤­£µ¡�Îµ�ª�¤µ���µ¤Â���µ� �¢�.1-2-3 Å�¦¤µ­�4 ��¬. �¼o¦�́�·��°�®¨�́

Á�¨̧É¥���Â��²�(MS.2000) �µ¤�o°�2.1 £µ¥Ä�Å�¦¤µ­�4 �¢¢.�´ Ê��1-3

�¢�.1               45 �µ� �¢­. -                8.000            8.000            
�¢�.2              45 �µ� -                8.000            8.000            
�¢�.3               45 �µ� -                8.000            8.000            
£µ��2 135 �µ� -                24.000          24.000          
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8. Â���µ��/ Ã�¦��µ¦�/ �µ� 10. 11. 12.
(Operating Strategies ®¦º°�Strategic Initiatives) ­�µ��̧É �nª�Áª¨µ ®�nª¥�µ�

®¨�́ (1)���Îµ�µ¦ (2)��¨��»� ¦ª¤( Activities / Action Steps)

9. Â����·��́· 13. ���¦³¤µ�
(¦³�»�·��¦¦¤¡¦o°¤�¦·¤µ��µ��®¦º°�Á�oµ®¤µ¥) (®�nª¥�: öµ��µ�)

2. Â���µ��Smart Patrol  (�n°) 2.3 �µ¦�¦ª�­°�-�Îµ¦»�¦�́¬µ¦³��Å¢¢oµ�»�ª��¦��(Á�¡µ³ª��¦�̧É�Îµ�µ¦�nµ¥Å¢) 
�Ã¥�µ¥�Enhancement : �µ¦Á¡·É¤�¦³­·��·£µ¡ (�¦ª�­°�Â¨³�·��µ¤�¨�µ¦�ÎµÁ�· ��µ�Ã�¥�µ¦Á�¦̧¥�Á�̧¥��o°¤¼¨�µ�¦³���GIS)

®¤µ¥Á®�»� - Å�¦¤µ­�1 Â¨³�2 Ä®oÂ�n¨³��¢�. Á º̈°�Ä�oÃ�¦Â�¦¤�¦³¥»��r�MJM & MFO ®¦º°�APSA
                   -  Å�¦¤µ­�3 Â¨³�4 Ä®oÂ�n¨³��¢�. Ä�oÃ�¦Â�¦¤�¦³¥»��r�MJM & MFO Á�nµ�́ Ê�
2.3.1  ­µ¥­n��115 kV (�̧¨³�4 �¦´ Ê�) �¢�.1-2-3 Å�¦¤µ­�1-4 ��¬. �¼o¦�́�·��°�®¨�́

�¢�.1               100%   �°��ª��¦.�¸É�Îµ�µ¦�nµ¥Å¢ �¢¢.�´ Ê��1-3 0.290            -                0.290            
�¢�.2              100%   �°��ª��¦.�¸É�Îµ�µ¦�nµ¥Å¢ �¢­. 0.255            -                0.255            
�¢�.3               100%   �°��ª��¦.�¸É�Îµ�µ¦�nµ¥Å¢ 0.300            -                0.300            
£µ��2                100%   �°��ª��¦.�¸É�Îµ�µ¦�nµ¥Å¢ 0.845            -                0.845            

2.3.2 ¦³���Îµ®�nµ¥Â¦�­¼��22kV (�̧¨³�2 �¦´ Ê�) �¢�.1-2-3 Å�¦¤µ­�1-4 ��¬. �¼o¦�́�·��°�®¨�́

�¢�.1               100%   �°��ª��¦.�¸É�Îµ�µ¦�nµ¥Å¢ �¢¢.�´ Ê��1-3 1.920            -                1.920            
�¢�.2              100%   �°��ª��¦.�¸É�Îµ�µ¦�nµ¥Å¢ �¢­. 2.280            -                2.280            
�¢�.3               100%   �°��ª��¦.�¸É�Îµ�µ¦�nµ¥Å¢ 1.920            -                1.920            
£µ��2                100%   �°��ª��¦.�¸É�Îµ�µ¦�nµ¥Å¢ 6.120            -                6.120            

2.4 �µ¦�¦ª�­°�Â¨³Â�oÅ��»��n°�»�­¤́�­́�µ�Å¢¢oµ¦³���Îµ®�nµ¥Â¦�­¼��Â¨³¦³�� �¢�.1-2-3 Å�¦¤µ­�1-4 ��¬. �¼o¦�́�·��°�®¨�́

­µ¥­n�Å¢¢oµ���¦��100% �»�ª��¦��(Á�¡µ³ª��¦�̧É�Îµ�µ¦�nµ¥Å¢) Ã�¥Ä�o� ö°�­n°��ªµ¤¦o°� �¢¢.�´ Ê��1-3

(�¦ª�­°�Â¨³�·��µ¤�¨�µ¦�ÎµÁ�· ��µ�Ã�¥�µ¦Á�¦̧¥�Á�̧¥��o°¤¼¨ �¢­.

�µ�¦³���GIS) (Ä®o�¦ª�­°�Å�¦¤µ­�1-2 Â¨³Â�oÅ�£µ¥Ä�Å�¦¤µ­�1- 4)
2.4.1 ­µ¥­n��115 kV 
�¢�.1               100%   �°��ª��¦.�¸É�Îµ�µ¦�nµ¥Å¢ 0.080            -                0.080            
�¢�.2              100%   �°��ª��¦.�¸É�Îµ�µ¦�nµ¥Å¢ 0.071            -                0.071            
�¢�.3               100%   �°��ª��¦.�¸É�Îµ�µ¦�nµ¥Å¢ 0.083            -                0.083            
£µ��2                100%   �°��ª��¦.�¸É�Îµ�µ¦�nµ¥Å¢ 0.234            -                0.234            
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8. Â���µ��/ Ã�¦��µ¦�/ �µ� 10. 11. 12.
(Operating Strategies ®¦º°�Strategic Initiatives) ­�µ��̧É �nª�Áª¨µ ®�nª¥�µ�

®¨�́ (1)���Îµ�µ¦ (2)��¨��»� ¦ª¤( Activities / Action Steps)

9. Â����·��́· 13. ���¦³¤µ�
(¦³�»�·��¦¦¤¡¦o°¤�¦·¤µ��µ��®¦º°�Á�oµ®¤µ¥) (®�nª¥�: öµ��µ�)

2. Â���µ��Smart Patrol  (�n°) 2.4.2 ¦³���Îµ®�nµ¥Â¦�­¼��22kV (Á�¡µ³Å¨�rÁ¤�) �¢�.1-2-3 Å�¦¤µ­�1-4 ��¬. �¼o¦�́�·��°�®¨�́

�Ã¥�µ¥�Enhancement : �µ¦Á¡·É¤�¦³­·��·£µ¡ �¢�.1               100%   �°��ª��¦.�¸É�Îµ�µ¦�nµ¥Å¢ �¢¢.�´ Ê��1-3 3.867            -                3.867            
�¢�.2              100%   �°��ª��¦.�¸É�Îµ�µ¦�nµ¥Å¢ �¢­. 4.592            -                4.592            
�¢�.3               100%   �°��ª��¦.�¸É�Îµ�µ¦�nµ¥Å¢ 3.867            -                3.867            
£µ��2                100%   �°��ª��¦.�¸É�Îµ�µ¦�nµ¥Å¢ 12.327          -                12.327          

2.5  SAIFI&SAIDI �· �¤°»�­µ®�¦¦¤
2.5.1 ��́�ÎµÂ���ª��»¤�nµ�SAIFI&SAIDI �· �¤°»�­µ®�¦¦¤ �¢�.1-2-3 Å�¦¤µ­�2 ��¬. �¼o¦�́�·��°�®¨�́

�¢�.1            - �¢¢. �¢¢.�´ Ê��1-3 -                -                -                
�¢�.2             - �¢¢. �¢­. -                -                -                
�¢�.3             2 �¢¢.  (�·�¤°»�­µ®¦¦¤­»¦�µ¦�̧, �ª��¦) -                -                -                
£µ��2             2 �¢¢. -                -                -                

2.5.2 �ÎµÁ�· ��µ¦�µ¤Â���µ��ª��»¤�SAIFI&SAIDI �o°�2.5.1 �¢�.1-2-3 Å�¦¤µ­�2-4 ��¬. �¼o¦�́�·��°�®¨�́

�¢�.1            - �¢¢. �¢¢.�´ Ê��1-3 -                -                -                
�¢�.2             - �¢¢. �¢­. -                -                -                
�¢�.3             2 �¢¢.   (�·�¤°»�­µ®¦¦¤­»¦�µ¦�̧, �ª��¦) 0.350            -                0.350            
£µ��2             2 �¢¢. 0.350            -                0.350            
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8. Â���µ��/ Ã�¦��µ¦�/ �µ� 10. 11. 12.
(Operating Strategies ®¦º°�Strategic Initiatives) ­�µ��̧É �nª�Áª¨µ ®�nª¥�µ�

®¨�́ (1)���Îµ�µ¦ (2)��¨��»� ¦ª¤( Activities / Action Steps)

9. Â����·��́· 13. ���¦³¤µ�
(¦³�»�·��¦¦¤¡¦o°¤�¦·¤µ��µ��®¦º°�Á�oµ®¤µ¥) (®�nª¥�: öµ��µ�)

3. Â���µ��n°­¦oµ�/�¦�́�¦»�¦³���Îµ®�nµ¥ 3.1 �n°­¦oµ�¦³���Îµ®�nµ¥Â¦�­¼��(���I,P) �¢�.1-2-3 Å�¦¤µ­�1-4 ���. �¼o¦�́�·��°�®¨�́

(Â¦�­¼�-Â¦��ÎÉµ) �¢�.1               500 ª��¦�- �¤. �ªª. ª�. -                750.000        750.000        
�¢�.2              500 ª��¦�- �¤. �¢¢.�´ Ê��1-3 -                750.000        750.000        
�¢�.3               500 ª��¦�- �¤. �¢­. -                750.000        750.000        
£µ��2 1,500 ª��¦�- �¤. -                2,250.000     2,250.000     

3.2 �n°­¦oµ�¦³���Îµ®�nµ¥Â¦��ÎÉµ�(���I,P) �¢�.1-2-3 Å�¦¤µ­�1-4 ���. �¼o¦�́�·��°�®¨�́

�¢�.1               500 ª��¦�- �¤. �¢¢.�´ Ê��1-3 -                150.000        150.000        
�¢�.2              600 ª��¦�- �¤. �¢­. -                180.000        180.000        
�¢�.3               600 ª��¦�- �¤. -                180.000        180.000        
£µ��2 1,700 ª��¦�- �¤. -                510.000        510.000        
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Â����·��́·�µ¦­µ¥�µ��µ¦Å¢¢oµ�£µ��2   �¦³�Îµ�̧�2565 (���́���ª��¦´ Ê��̧É�2)                

¤»¤¤°��: Internal Process

1. ª�́�»�¦³­��rÁ�·�¥»��«µ­�¦r 2. �¨¥»��r¦³��́°��r�¦ 3. Á���rª�́�µ¦�ÎµÁ�· ��µ� 4. Á�oµ®¤µ¥
SO2 ¦³���Îµ®�nµ¥�̧É¤̧�¦³­·��·£µ¡Â¨³­¦oµ��ªµ¤ OM1 �µ¦Á¡·É¤�¦³­·��·£µ¡Â¨³�ªµ¤�nµÁ�ºÉ°�º° - ¦o°¥¨³�°�®�nª¥­¼�Á­̧¥Ä� - Å¤n¤µ��ªnµ¦o°¥¨³�5.40

���nµÁ�ºÉ°�º°�n°¨¼��oµÂ¨³�»��¨»n¤�¼o¤̧­nª�Å�o­nª�Á­̧¥ ���°�¦³���Îµ®�nµ¥°¥nµ��n°Á�ºÉ°� ��¦³���Îµ®�nµ¥�(Loss)

5. �¨¥»��r¦³��́­µ¥�µ� 6. Á���rª�́�µ¦�ÎµÁ�· ��µ� 7. Á�oµ®¤µ¥
OM1 �µ¦Á¡·É¤�¦³­·��·£µ¡Â¨³�ªµ¤�nµÁ�ºÉ°�º° - ¦o°¥¨³�°�®�nª¥­¼�Á­̧¥Ä� - Å¤n¤µ��ªnµ¦o°¥¨³�..........

���°�¦³���Îµ®�nµ¥°¥nµ��n°Á�ºÉ°� ��¦³���Îµ®�nµ¥�(Loss)

8. Â���µ��/ Ã�¦��µ¦�/ �µ� 10. 11. 12.
(Operating Strategies ®¦º°�Strategic Initiatives) ­�µ��̧É �nª�Áª¨µ ®�nª¥�µ�

®¨�́ (1)���Îµ�µ¦ (2)��¨��»� ¦ª¤

4. Â���µ��oµ��Non-Technical Loss 4.1 �µ¦�¦ª�­°�Â¨³Â�o�́�®µ¤·Á�°¦r�·����·��µ¤Ä�­´ É��µ��U-Cube Ã�¥¡·�µ¦�µ�µ� �¢�.1-2-3 Å�¦¤µ­�1-4 ��¨. �¼o¦�́�·��°�®¨�́

�³Â���(NL1) �¢¢.�´ Ê��1-3

�¢�.1 Ã�¥Å�o¦³��́�³Â���NL1 (­³­¤) ¤µ��ªnµ®¦º°Á�nµ��́�4.5 �¢­., �¢¥. 4.000            -                4.000            
�¢�.2 Ã�¥Å�o¦³��́�³Â���NL1 (­³­¤) ¤µ��ªnµ®¦º°Á�nµ��́�4.5 5.000            -                5.000            
�¢�.3 Ã�¥Å�o¦³��́�³Â���NL1 (­³­¤) ¤µ��ªnµ®¦º°Á�nµ��́�4.5 4.000            -                4.000            
£µ��2 Ã�¥Å�o¦³��́�³Â���NL1 (­³­¤) ¤µ��ªnµ®¦º°Á�nµ��́�4.5 13.000          -                13.000          

4.2 ¤µ�¦�µ¦�¦ª�­°�Â¨³Â�oÅ�¤·Á�°¦r�̧É¤̧­£µ¡�·����·�̧ÉÅ�o¦�́¦µ¥�µ� �¢�.1-2-3 Å�¦¤µ­�1-4 ��¨., ���. �¼o¦�́�·��°�®¨�́

�µ��¼o°nµ�®�nª¥�(NL2) �¢¢.�´ Ê��1-3

�¢�.1 Ã�¥Å�o¦³��́�³Â���NL2 (­³­¤) ¤µ��ªnµ®¦º°Á�nµ��́�4.5 �¤�.,��� 1.000            -                1.000            
�¢�.2 Ã�¥Å�o¦³��́�³Â���NL2 (­³­¤) ¤µ��ªnµ®¦º°Á�nµ��́�4.5 �¢­., 1.100            -                1.100            
�¢�.3 Ã�¥Å�o¦³��́�³Â���NL2 (­³­¤) ¤µ��ªnµ®¦º°Á�nµ��́�4.5 ���.,���. 2.000            -                2.000            
£µ��2 Ã�¥Å�o¦³��́�³Â���NL2 (­³­¤) ¤µ��ªnµ®¦º°Á�nµ��́�4.5 ��¢¥. 4.100            -                4.100            

( Activities / Action Steps)

9. Â����·��́· 13. ���¦³¤µ�
(¦³�»�·��¦¦¤¡¦o°¤�¦·¤µ��µ��®¦º°�Á�oµ®¤µ¥) (®�nª¥�: öµ��µ�)
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8. Â���µ��/ Ã�¦��µ¦�/ �µ� 10. 11. 12.
(Operating Strategies ®¦º°�Strategic Initiatives) ­�µ��̧É �nª�Áª¨µ ®�nª¥�µ�

®¨�́ (1)���Îµ�µ¦ (2)��¨��»� ¦ª¤( Activities / Action Steps)

9. Â����·��́· 13. ���¦³¤µ�
(¦³�»�·��¦¦¤¡¦o°¤�¦·¤µ��µ��®¦º°�Á�oµ®¤µ¥) (®�nª¥�: öµ��µ�)

4. Â���µ��oµ��Non-Technical Loss (�n°) 4.3 ¤·Á�°¦r�¼oÄ�oÅ¢¢oµ¦µ¥Ä®�n
4.3.1 ¤·Á�°¦r�AMR �ÎµÁ�· ��µ¦�¦ª�­°�®µ­µÁ®�»Â¨³Â�oÅ��µ¤Ä�­´ É��µ��µ�¦³���AMR �¢�.1-2-3 Å�¦¤µ­�1-4 ��¨. �¼o¦�́�·��°�®¨�́

�¢�.1 Ã�¥Å�o¦³��́�³Â���AMR KPI (­³­¤) ¤µ��ªnµ®¦º°Á�nµ��́�4.5 �¢¢.�´ Ê��1-3 0.350            -                0.350            
�¢�.2 Ã�¥Å�o¦³��́�³Â���AMR KPI (­³­¤) ¤µ��ªnµ®¦º°Á�nµ��́�4.5 �¢­. 0.350            -                0.350            
�¢�.3 Ã�¥Å�o¦³��́�³Â���AMR KPI (­³­¤) ¤µ��ªnµ®¦º°Á�nµ��́�4.5 0.350            -                0.350            
£µ��2 Ã�¥Å�o¦³��́�³Â���AMR KPI (­³­¤) ¤µ��ªnµ®¦º°Á�nµ��́�4.5 1.050            -                1.050            

4.3.2 �¦ª�­°�¤·Á�°¦r�¼oÄ�oÅ¢¢oµ¦µ¥Ä®�n�̧É®�nª¥�µ¦Ä�oÅ¢¢oµ¨�¨�¤µ��ªnµ�25% �»�Á�¦ºÉ°� �¢�.1-2-3 Å�¦¤µ­�1-4 ���., ��¨. �¼o¦�́�·��°�®¨�́

�¢�.1 100% �¢¢.�´ Ê��1-3 0.800            -                0.800            
�¢�.2 100% �¢­. 0.800            -                0.800            
�¢�.3 100% 0.800            -                0.800            
£µ��2 100% 2.400            -                2.400            

Â¨³��́�¦°�¦µ¥�¸É�·����·�°�Á®�º°�µ��µ¦Ä�oÅ¢�µ¤§�¼�µ¨Â�o���¢¢ .®�oµ�µ�Å��¦ª�­°�Â¨³­ÎµÁ�µÄ®o�

��¨.�¦µ�Á¡ºÉ°¦ª�¦ª¤¦µ¥�µ��¨�/ �ÎµÃ�¦Â�¦¤�Survey ¤µÄ�o

4.4 ­Îµ¦ª�Â¨³�¦�́�¦»�°»��¦�r�¦³�°�¤·Á�°¦r��̧É¤̧­£µ¡Á°̧¥���Îµ¦»��Á­ºÉ°¤­£µ¡ �¢�.1-2-3 Å�¦¤µ­�1-4 ��¨. �¼o¦�́�·��°�®¨�́

®¦º°Å¤n�¨°�£¥́�µ¤¤·Á�°¦r�Îµ¦»��¦®­́�05 Ä��U-Cube �»�Á�¦ºÉ°��(�o°¤¼¨­³­¤�¤.�. - �.¥. 2565) �¢¢.�´ Ê��1-3

�¢�.1 100% �¢­., �¢¥. 2.430            -                2.430            
�¢�.2 100% 2.742            -                2.742            
�¢�.3 100% 2.120            -                2.120            
£µ��2 100% 7.292            -                7.292            
®¤µ¥Á®�»�: Á�oµ®¤µ¥�µ¤�Îµ�ª�Ä�­´ É��¸ÉÁ�·��¹Ê��¦·���. Áª¨µ�´ Ê�

®¤µ¥Á®�»�: ���. �¹��o°¤¼̈ ¤·Á�°¦r�¼oÄ�oÅ¢¢oµ¦µ¥Ä®�n�¸É®�nª¥�µ¦Ä�oÅ¢¢oµ¨�¨�¤µ��ªnµ�25% �»�Á�¦ºÉ°�
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8. Â���µ��/ Ã�¦��µ¦�/ �µ� 10. 11. 12.
(Operating Strategies ®¦º°�Strategic Initiatives) ­�µ��̧É �nª�Áª¨µ ®�nª¥�µ�

®¨�́ (1)���Îµ�µ¦ (2)��¨��»� ¦ª¤( Activities / Action Steps)

9. Â����·��́· 13. ���¦³¤µ�
(¦³�»�·��¦¦¤¡¦o°¤�¦·¤µ��µ��®¦º°�Á�oµ®¤µ¥) (®�nª¥�: öµ��µ�)

4. Â���µ��oµ��Non-Technical Loss (�n°) �¢�.1-2-3 Å�¦¤µ­�1-4 ��¨. �¼o¦�́�·��°�®¨�́

�¢�.1         83 Á�¦ºÉ°� 0.065            -                0.065            
�¢�.2          43 Á�¦ºÉ°� 0.034            -                0.034            
�¢�.3          38 Á�¦ºÉ°� 0.030            -                0.030            
£µ��2 164 Á�¦ºÉ°� 0.128            -                0.128            

�¢�.1-2-3 Å�¦¤µ­�1-4 ��¨. �¼o¦�́�·��°�®¨�́

�¢�.1        72 ¦µ¥ 0.189            -                0.189            
�¢�.2         51 ¦µ¥ 0.134            -                0.134            
�¢�.3          107 ¦µ¥ 0.281            -                0.281            
£µ��2          230 ¦µ¥ 0.605            -                0.605            

4.7 �¦ª�­°�¤·Á�°¦r�̧É¤̧�ªµ¤Á­̧É¥��n°�µ¦¨³Á¤·��µ¦Ä�oÅ¢¢oµ�
Â¨³�̧É¤̧�¦³ª�́·�µ¦¨³Á¤·�²��ÎÊµ�o°�
4.7.1 ¤·Á�°¦r�̧É¤̧�¦³ª�́·�µ¦¨³Á¤·�²�°¥nµ��o°¥�̧¨³�2 �¦´ Ê��(�»�¦µ¥�̧É¤̧�¦³ª�́·�µ¦�¦ª�¡�¨³Á¤·�²) �¢�.1-2-3 Å�¦¤µ­�1-4 ��¨. �¼o¦�́�·��°�®¨�́

�¢�.1 100% �¢¢.�´ Ê��1-3 0.080            -                0.080            
�¢�.2 100% �¢­. 0.060            -                0.060            
�¢�.3 100% 0.060            -                0.060            
£µ��2 100% 0.200            -                0.200            

4.7.2 ¤·Á�°¦r�̧É¤̧�ªµ¤Á­̧É¥��n°�µ¦¨³Á¤·��¦o°¥¨³�0.01 �°��Îµ�ª��¼oÄ�oÅ¢�´ Ê�®¤��(�̧¨³�1 �¦´ Ê�) �¢�.1-2-3 Å�¦¤µ­�1-4 ��¨. �¼o¦�́�·��°�®¨�́

�¢�.1 250 ¦µ¥� �¢¢.�´ Ê��1-3 0.100            -                0.100            
�¢�.2 240 ¦µ¥ �¢­. 0.096            -                0.096            
�¢�.3 268 ¦µ¥ 0.107            -                0.107            
£µ��2 758 ¦µ¥ 0.303            -                0.303            

4.6 �¦ª�­°��ªµ¤Á�̧É¥��¦�¤·Á�°¦r�»�¦�́�ºÊ°�VSPP �»�Â®n����̧¨³�1 �¦´ Ê�
 (�Îµ�ª�¦µ¥�µ�����.)

4.5 �¦ª�­°�¤·Á�°¦rÂ�n�Â��¦³®ªnµ�Á����̧¨³�1 �¦´ Ê�
(�µ¤�Îµ�ª��̧É�·��´ Ê�)
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8. Â���µ��/ Ã�¦��µ¦�/ �µ� 10. 11. 12.
(Operating Strategies ®¦º°�Strategic Initiatives) ­�µ��̧É �nª�Áª¨µ ®�nª¥�µ�

®¨�́ (1)���Îµ�µ¦ (2)��¨��»� ¦ª¤( Activities / Action Steps)

9. Â����·��́· 13. ���¦³¤µ�
(¦³�»�·��¦¦¤¡¦o°¤�¦·¤µ��µ��®¦º°�Á�oµ®¤µ¥) (®�nª¥�: öµ��µ�)

4. Â���µ��oµ��Non-Technical Loss (�n°) 4.8 ¤µ�¦�µ¦­Îµ¦ª�Â¨³�¦ª�­°�¤·Á�°¦rÅ¢¢oµ­µ�µ¦�³��Â¨³Å¢�µ�®¨ª��
4.8.1 �¦�̧Á®¤µ�nµ¥
4.8.1.1 ­Îµ¦ª��»��·��´ Ê��ª�Ã�¤Á®¤µ�nµ¥Å¢­µ�µ¦�³Â¨³�¦³Á¤·�®�nª¥�µ¦Ä�oÅ¢¢oµ �¢�.1-2-3 Å�¦¤µ­�1-4 ��¨. �¼o¦�́�·��°�®¨�́

Ä®o�¼��o°��¦��oª� ���.

�¢�.1 100% �¢¢.�´ Ê��1-3 0.120            -                0.120            
�¢�.2 100% �¢­.,�¢¥. 0.100            -                0.100            
�¢�.3 100% 0.090            -                0.090            
£µ��2 100% 0.310            -                0.310            
®¤µ¥Á®�»�: ­Îµ¦ª�Â¨³��́Á�È��o°¤¼̈ Ã�¥Ä�oÃ�¦Â�¦¤�Survey 123

4.8.1.2 ­Îµ¦ª��»��·��´ Ê���¼oÃ�¦«¡́�r­µ�µ¦�³�Wifi CCTV  Â¨³�¦³Á¤·�®�nª¥�µ¦Ä�oÅ¢¢oµ �¢�.1-2-3 Å�¦¤µ­�1-4 ��¨. �¼o¦�́�·��°�®¨�́

Ä®o�¼��o°��¦��oª��(Á®¤µ�nµ¥) �¢¢.�´ Ê��1-3

�¢�.1 100% �»��·��´ Ê� �¢­.,�¢¥. 1.480            -                1.480            
�¢�.2 100% �»��·��´ Ê� 1.200            -                1.200            
�¢�.3 100% �»��·��´ Ê� 2.000            -                2.000            
£µ��2 100% �»��·��´ Ê� 4.680            -                4.680            

4. Â���µ��oµ��Non-Technical Loss (�n°) 4.8.2 �¦�̧�·��´ Ê�¤·Á�°¦r
4.8.2.1 �¦ª�­°�Â¨³�Îµ¦»�¦�́¬µ¤·Á�°¦rÅ¢¢oµ­µ�µ¦�³�°�°��r�µ¦�¦·®µ¦­nª��o°��·É� �¢�.1-2-3 Å�¦¤µ­�1-4 ��¨. �¼o¦�́�·��°�®¨�́

�»�Á�¦ºÉ°���̧É¤̧®�nª¥�µ¦Ä�oÅ¢¢oµ�¦³�ÎµÁ�º°��o°¥�ªnµ�100 ®�nª¥� �¢¢.�´ Ê��1-3

�¢�.1 100% �¢­.,�¢¥. -                -                -                
�¢�.2 100% -                -                -                
�¢�.3 100% -                -                -                
£µ��2 100% -                -                -                
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8. Â���µ��/ Ã�¦��µ¦�/ �µ� 10. 11. 12.
(Operating Strategies ®¦º°�Strategic Initiatives) ­�µ��̧É �nª�Áª¨µ ®�nª¥�µ�

®¨�́ (1)���Îµ�µ¦ (2)��¨��»� ¦ª¤( Activities / Action Steps)

9. Â����·��́· 13. ���¦³¤µ�
(¦³�»�·��¦¦¤¡¦o°¤�¦·¤µ��µ��®¦º°�Á�oµ®¤µ¥) (®�nª¥�: öµ��µ�)

4. Â���µ��oµ��Non-Technical Loss (�n°) 4.8.2.2 �¦ª�­°�Â¨³�Îµ¦»�¦�́¬µ¤·Á�°¦rÅ¢�µ�®¨ª��»�Á�¦ºÉ°� �¢�.1-2-3 Å�¦¤µ­�1-4 ��¨. �¼o¦�́�·��°�®¨�́

�̧É¤̧®�nª¥�µ¦Ä�oÅ¢¢oµ�¦³�ÎµÁ�º°��o°¥�ªnµ�500 ®�nª¥� �¢¢.�´ Ê��1-3

�¢�.1 100% �¢­.,�¢¥. -                -                -                
�¢�.2 100% -                -                -                
�¢�.3 100% -                -                -                
£µ��2 100% -                -                -                

4.9 �¦ª�­°�¤·Á�°¦r�¼oÄ�oÅ¢�̧É�·��´ Ê��Solar roof top 100% Â¨³¡·�µ¦�µ�·��´ Ê�¤·Á�°¦r �¢�.1-2-3 Å�¦¤µ­�1-4 ��¨. �¼o¦�́�·��°�®¨�́

��́¥o°��¨�́�100% �¢¢.�´ Ê��1-3

�¢�.1 100% �¢­., �¢¥. 2.500            -                2.500            
�¢�.2 100% 2.500            -                2.500            
�¢�.3 100% 2.500            -                2.500            
£µ��2 100% 7.500            -                7.500            

5. Â���µ��oµ��Technical Loss 5.1 �µ¦�nµ¥Å¢­�µ�̧Å¢¢oµ²��
5.1.1 �µ¦�nµ¥Å¢­�µ�̧Å¢¢oµ²��´ Éª�¦µª �¢�.2, �¢�.3 Å�¦¤µ­�4 ���. �¼o¦�́�·��°�®¨�́

�¢�.1  - ­�µ�²̧� -                -                -                
�¢�.2 2 ­�µ�²̧�(Á®¨nµÁ­º°Ã�o�, ��»¤¦µ�ª�«µ) -                -                -                
�¢�.3 1 ­�µ�²̧�(�nµ��»���2) -                -                -                
£µ��2 3 ­�µ�²̧ -                -                -                

5.1.2 �µ¦�nµ¥Å¢­�µ�̧Å¢¢oµ²���µª¦� �¢�.1-2-3 Å�¦¤µ­�4 ���. �¼o¦�́�·��°�®¨�́

�¢�.1 2 ­�µ�²̧�(Ã�n¡·­¥́, ®�°��µ¥�3) -                -                -                
�¢�.2 3 ­�µ�²̧�(�µ¯­·��»r�2, �»��¦·�, �»�·�µ¦µ¥) -                -                -                
�¢�.3 6 ­�µ�²̧�(�¥́£¼¤·2, ­�¹�,Á­·�­µ�,Ã��­¼�,®�°��ª́Â��,�́����¥́) -                -                -                
£µ��2 11 ­�µ�²̧ -                -                -                
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8. Â���µ��/ Ã�¦��µ¦�/ �µ� 10. 11. 12.
(Operating Strategies ®¦º°�Strategic Initiatives) ­�µ��̧É �nª�Áª¨µ ®�nª¥�µ�

®¨�́ (1)���Îµ�µ¦ (2)��¨��»� ¦ª¤( Activities / Action Steps)

9. Â����·��́· 13. ���¦³¤µ�
(¦³�»�·��¦¦¤¡¦o°¤�¦·¤µ��µ��®¦º°�Á�oµ®¤µ¥) (®�nª¥�: öµ��µ�)

5. Â���µ��oµ��Technical Loss (�n°) 5.2 ª·Á�¦µ³®rÂ¨³Â�oÅ��µ¦��́�nµ¥Å¢Ä®¤n�(Balance Feeder) 22 Á�ª̧��¦�̧�nµ¥Ã®¨�Á�·��7 MW
5.2.1 ª·Á�¦µ³®r�µ¦��́�nµ¥Å¢Ä®¤n�(Balance Feeder) 22 Á�ª̧��¦�̧�nµ¥Ã®¨�Á�·��7 MW �¢�.1-2-3 Å�¦¤µ­�1-2 ���. �¼o¦�́�·��°�®¨�́

�¢�.1 100% -                -                -                
�¢�.2 100% -                -                -                
�¢�.3 100% -                -                -                
£µ��2 100% -                -                -                
®¤µ¥Á®�»�: ª·Á�¦µ³®r�100% �°�ª��¦�¸É�nµ¥Ã®¨�Á�·��7 MW

5.2.2 Â�oÅ��µ¦��́�nµ¥Å¢Ä®¤n�(Balance Feeder) 22 Á�ª̧��¦�̧�nµ¥Ã®¨�Á�·��7 MW �¢�.1-2-3 Å�¦¤µ­�1-4 ���. �¼o¦�́�·��°�®¨�́

�µ¤Â���µ���µ��5.2.1
�¢�.1 11 ¢̧�Á�°¦r -                -                -                
�¢�.2 5 ¢̧�Á�°¦r -                -                -                
�¢�.3 5 ¢̧�Á�°¦r -                -                -                
£µ��2 21 ¢̧�Á�°¦r -                -                -                

5.3 �µ¦Á�¨̧É¥�­µ¥��µ�Ä®�n�¹Ê�Ä�¦³���22 Á�ª̧�� �¢�.1-2-3 Å�¦¤µ­�1-4 ���., �ªª. �¼o¦�́�·��°�®¨�́

�¢�.1 40 ª��¦-�¤. �¢¢.�´ Ê��1-3 -                60.000          60.000          
�¢�.2 40 ª��¦-�¤. �¢­. -                60.000          60.000          
�¢�.3 40 ª��¦-�¤. -                60.000          60.000          
£µ��2 120 ª��¦-�¤. -                180.000        180.000        

5.4 �µ¦Â�oÅ��¦³Â­Å¢¢oµ�Unbalance Phase Á�·��ªnµ�10% Ä�¢̧�Á�°¦r�̧É�Ã®¨� �¢�.1-2-3 Å�¦¤µ­�1-4 ���. �¼o¦�́�·��°�®¨�́

­¼��ªnµ�5 MW  22 Á�ª̧��»�¢̧�Á�°¦r �¢¢.�´ Ê��1-3

�¢�.1 5 ¢̧�Á�°¦r �¢­. 0.150            -                0.150            
�¢�.2 5 ¢̧�Á�°¦r 0.150            -                0.150            
�¢�.3 2 ¢̧�Á�°¦r 0.060            -                0.060            
£µ��2 12 ¢̧�Á�°¦r 0.360            -                0.360            
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8. Â���µ��/ Ã�¦��µ¦�/ �µ� 10. 11. 12.
(Operating Strategies ®¦º°�Strategic Initiatives) ­�µ��̧É �nª�Áª¨µ ®�nª¥�µ�

®¨�́ (1)���Îµ�µ¦ (2)��¨��»� ¦ª¤( Activities / Action Steps)

9. Â����·��́· 13. ���¦³¤µ�
(¦³�»�·��¦¦¤¡¦o°¤�¦·¤µ��µ��®¦º°�Á�oµ®¤µ¥) (®�nª¥�: öµ��µ�)

5. Â���µ��oµ��Technical Loss (�n°) 5.5 �µ��·��´ Ê�Ä®¤n/¥oµ¥�»��·��´ Ê��Capacitor Â¦�­¼��
5.5.1 Fixed Capacitor �¢�.1-2-3 Å�¦¤µ­�1-4 ���. �¼o¦�́�·��°�®¨�́

�¢�.1 3,000 kVAR �¢¢.�´ Ê��1-3 -                0.700            0.700            
�¢�.2 3,000 kVAR �¢­. -                0.700            0.700            
�¢�.3 3,000 kVAR -                0.700            0.700            
£µ��2 9,000 kVAR -                2.100            2.100            
5.5.2 Switching Capacitor �¢�.1-2-3 Å�¦¤µ­�1-4 ���. �¼o¦�́�·��°�®¨�́

�¢�.1 3,000 kVAR �¢¢.�´ Ê��1-3 -                1.782            1.782            
�¢�.2 3,000 kVAR �¢­. -                1.782            1.782            
�¢�.3 3,000 kVAR -                1.782            1.782            
£µ��2 9,000 kVAR -                5.346            5.346            

5.6 ¤µ�¦�µ¦Á¡·É¤Á�·¤°ºÉ�Ç
5.6.1 �µ¦�¦ª�­°�Â�oÅ��»��n°�»�­¤́�­́Ä��­¢¢/­µ¥­n�/¦³���Îµ®�nµ¥/22 Á�ª̧�(¢̧�Á�°¦r)
5.6.1.1 ­�µ�̧Å¢¢oµ �¢�.1-2-3 Å�¦¤µ­�1-4 ��¬. �¼o¦�́�·��°�®¨�́

�¢�.1 46 ­�µ�²̧ 0.650            -                0.650            
�¢�.2 38 ­�µ�²̧ 0.537            -                0.537            
�¢�.3 44 ­�µ�²̧ 0.621            -                0.621            
£µ��2 128 ­�µ�²̧ 1.807            -                1.807            

5.6.2 �µ¦Â�oÅ��µ�µ�· Á�°¦r�22 Á�ª̧��̧É®¨»��µ�¦³��Ä®o­µ¤µ¦��Ä�oÅ�o�(100%) �¢�.1-2-3 Å�¦¤µ­�1-4 ��¬. �¼o¦�́�·��°�®¨�́

£µ¥Ä��15 ª�́®¨�́�µ��¦ª�¡� �¢¢.�´ Ê��1-3

�¢�.1 100% �¢­. 0.050            -                0.050            
�¢�.2 100% 0.050            -                0.050            
�¢�.3 100% 0.050            -                0.050            
£µ��2 100% 0.150            -                0.150            
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8. Â���µ��/ Ã�¦��µ¦�/ �µ� 10. 11. 12.
(Operating Strategies ®¦º°�Strategic Initiatives) ­�µ��̧É �nª�Áª¨µ ®�nª¥�µ�

®¨�́ (1)���Îµ�µ¦ (2)��¨��»� ¦ª¤( Activities / Action Steps)

9. Â����·��́· 13. ���¦³¤µ�
(¦³�»�·��¦¦¤¡¦o°¤�¦·¤µ��µ��®¦º°�Á�oµ®¤µ¥) (®�nª¥�: öµ��µ�)

5. Â���µ��oµ��Technical Loss (�n°) 5.7 �µ¦�Îµ�ª��Technical Loss  Â�n�Á�È ��5 ­nª��Â¥��µ¤¦³��́Â¦���́�100% �̧¨³�1 �¦´ Ê�
(�Îµ�ª��nª�Á�º°��Á¤.¥.®¦º°�¡.�. 2565 Á�ºÉ°��µ�Á�È ��nª��̧É¤̧�¦·¤µ��µ¦Ä�oÃ®¨�­¼�­»�)
�¢�.1 100% �¢�.1-2-3 Å�¦¤µ­�2 ���. �¼o¦�́�·��°�®¨�́ -                -                -                
�¢�.2 100% -                -                -                
�¢�.3 100% -                -                -                
£µ��2 100% -                -                -                

5.7.1 �µ¦�Îµ�ª��Technical Loss �°��SPP/VSPP �̧É��µ�Á�oµ¦³�� �¢�.1-2-3 Å�¦¤µ­�2 ���. �¼o¦�́�·��°�®¨�́

�¢�.1 85 Ã¦� -                -                -                
�¢�.2 53 Ã¦� -                -                -                
�¢�.3 127 Ã¦� -                -                -                
£µ��2 265 Ã¦� -                -                -                

5.8 �µ¦ª·Á�¦µ³®r��Loss Â¥��µ¤¦³��́Â¦���́Â¨³��́�ÎµÂ��Â�oÅ�� �¢�.1-2-3 Å�¦¤µ­�2 ���. �¼o¦�́�·��°�®¨�́

�¢�.1 5 ¢̧�Á�°¦r 0.020            -                0.020            
�¢�.2 5 ¢̧�Á�°¦r 0.020            -                0.020            
�¢�.3 5 ¢̧�Á�°¦r 0.020            -                0.020            
£µ��2 15 ¢̧�Á�°¦r 0.060            -                0.060            

5.9 ®¤o°Â�¨��Îµ®�nµ¥
5.9.1 �µ¦Â�oÅ��¦³Â­Å¢¢oµ�Unbalance Á�·��ªnµ�20%  (Á�¦ºÉ°�) �¢�.1-2-3 Å�¦¤µ­�2-4 �ªª. �¼o¦�́�·��°�®¨�́

�¢�.1 500 Á�¦ºÉ°� �¢¢.�´ Ê��1-3 1.419            -                1.419            
�¢�.2 300 Á�¦ºÉ°� �¢­. 1.419            -                1.419            
�¢�.3 135 Á�¦ºÉ°� 1.419            -                1.419            
£µ��2 935 Á�¦ºÉ°� 4.257            -                4.257            
®¤µ¥Á®�»�: - Á�oµ®¤µ¥�»�Á�¦ºÉ°��¸É¤�̧¨�µ¦�¦³¤ª��¨Ã�¦Â�¦¤�LDCAD Unbalance Á�·��20% (�¨Å�¦¤µ­�4/2564)

               - �µ¤Â���µ���ª�. ­µ¥ªµ�Â��Â¨³¡�́�µ¦³��Å¢¢oµ�: �Îµ�o°¤¼̈ �GIS �¸É�nµ��µ¦�Îµ�Data Cleansing 

Â¨³�́�®µ®¤o°Â�¨��nµ�Ç¤µª·Á�¦µ³®r�oª¥Ã�¦Â�¦¤�Ldcad Â¨³¦µ¥�µ��¨¡¦o°¤�¦�́�¦»�Ä��GIS Å�oÁ­¦È�Â¨oª
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8. Â���µ��/ Ã�¦��µ¦�/ �µ� 10. 11. 12.
(Operating Strategies ®¦º°�Strategic Initiatives) ­�µ��̧É �nª�Áª¨µ ®�nª¥�µ�

®¨�́ (1)���Îµ�µ¦ (2)��¨��»� ¦ª¤( Activities / Action Steps)

9. Â����·��́· 13. ���¦³¤µ�
(¦³�»�·��¦¦¤¡¦o°¤�¦·¤µ��µ��®¦º°�Á�oµ®¤µ¥) (®�nª¥�: öµ��µ�)

5. Â���µ��oµ��Technical Loss (�n°) 5.9.2 �µ¦­�́Á�¨̧É¥�®¤o°Â�¨��̧É�nµ¥Ã®¨�Å¤nÁ®¤µ³­¤�(�nµ¥Ã®¨��o°¥�ªnµ�30 % �¢�.1-2-3 Å�¦¤µ­�2-4 �ªª. �¼o¦�́�·��°�®¨�́

�°���µ�®¤o°Â�¨�) �¢¢.�´ Ê��1-3

�¢�.1 30 Á�¦ºÉ°� �¢­. -                4.856            4.856            
�¢�.2 30 Á�¦ºÉ°� -                4.856            4.856            
�¢�.3 30 Á�¦ºÉ°� -                4.856            4.856            
£µ��2 90 Á�¦ºÉ°� -                14.569          14.569          

5.9.3 �µ¦�·��´ Ê�®¤o°Â�¨�Á­¦·¤Á¡ºÉ°Á¡·É¤�¦³­·��·£µ¡�µ¦�nµ¥Å¢�(Á�ª̧Á°) �¢�.1-2-3 Å�¦¤µ­�1-4 �ªª. �¼o¦�́�·��°�®¨�́

�¢�.1 30,000 kVA �¢¢.�´ Ê��1-3 -                60.000          60.000          
�¢�.2 30,000 kVA �¢­. -                60.000          60.000          
�¢�.3 30,000 kVA -                60.000          60.000          
£µ��2 90,000 kVA -                180.000        180.000        

5.10 �¦�́�¦»�¦³���Îµ®�nµ¥Â¦��ÎÉµ� �¢�.1-2-3 Å�¦¤µ­�1-4 �ªª. �¼o¦�́�·��°�®¨�́

(Á�¨̧É¥�­µ¥Â¦��ÎÉµÄ®o¤̧��µ�Ä®�n�¹Ê�, ��́�nµ¥Å¢Ä®¤nÂ¦��ÎÉµ,  �¦�́�¦»�¡µ�­µ¥Á¡·É¤Á¢­) �¢¢.�´ Ê��1-3

�¢�.1 150 ª��¦-�¤. �¢­. 1.989            30.000          31.989          
�¢�.2 150 ª��¦-�¤. 2.652            30.000          32.652          
�¢�.3 50 ª��¦-�¤. 1.989            10.000          11.989          
£µ��2 350 ª��¦-�¤. 6.630            70.000          76.630          

5.11 ���ª��µ¦�¦�́Áª¨µ�µ¦�Îµ�µ��°��Switch Capacitor �̧¨³��1 �¦´ Ê� �¢�.1-2-3 Å�¦¤µ­�1-4 ���. �¼o¦�́�·��°�®¨�́

�¢�.1 115 �»� -                -                -                
�¢�.2 142 �»� -                -                -                
�¢�.3 118 �»� -                -                -                
£µ��2 375 �»� -                -                -                
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8. Â���µ��/ Ã�¦��µ¦�/ �µ� 10. 11. 12.
(Operating Strategies ®¦º°�Strategic Initiatives) ­�µ��̧É �nª�Áª¨µ ®�nª¥�µ�

®¨�́ (1)���Îµ�µ¦ (2)��¨��»� ¦ª¤( Activities / Action Steps)

9. Â����·��́· 13. ���¦³¤µ�
(¦³�»�·��¦¦¤¡¦o°¤�¦·¤µ��µ��®¦º°�Á�oµ®¤µ¥) (®�nª¥�: öµ��µ�)

5. Â���µ��oµ��Technical Loss (�n°) 5.12 �µ¦�Îµ¦»�¦�́¬µ®¤o°Â�¨�Â¦��ÎÉµ�µ¤ªµ¦³
(Â���¦·®µ¦�ªµ¤Á­̧É¥�­µ¥�µ�²�£µ��2) 5.12.1 ®¤o°Â�¨��3 Á¢­�100% �¢�.1-2-3 Å�¦¤µ­�1-4 ��¨. �¼o¦�́�·��°�®¨�́

�¢�.1 10,309 Á�¦ºÉ°� -                -                -                
�¢�.2 11,593 Á�¦ºÉ°� -                -                -                
�¢�.3 11,098 Á�¦ºÉ°� -                -                -                
£µ��2 33,000 Á�¦ºÉ°� -                -                -                
®¤µ¥Á®�»�: ®¤o°Â�¨��¸É¤°̧µ¥»�µ¦Ä�o�µ��´ Ê�Â�n�5 �̧

(Â���¦·®µ¦�ªµ¤Á­̧É¥�­µ¥�µ�²�£µ��2) 5.12.2 ®¤o°Â�¨��1 Á¢­�33% �¢�.1-2-3 Å�¦¤µ­�1-4 ��¨. �¼o¦�́�·��°�®¨�́

�¢�.1 3,339 Á�¦ºÉ°� -                -                -                
�¢�.2 6,202 Á�¦ºÉ°� -                -                -                
�¢�.3 3,190 Á�¦ºÉ°� -                -                -                
£µ��2 12,731 Á�¦ºÉ°� -                -                -                
®¤µ¥Á®�»�: ®¤o°Â�¨��¸É¤°̧µ¥»�µ¦Ä�o�µ��´ Ê�Â�n�5 �̧
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Â����·��́·�µ¦­µ¥�µ��µ¦Å¢¢oµ�£µ��2   �¦³�Îµ�̧�2565 (���́���ª��¦´ Ê��̧É�2)           

¤»¤¤°��: Internal Process

1. ª�́�»�¦³­��rÁ�·�¥»��«µ­�¦r 2. �¨¥»��r¦³��́°��r�¦ 3. Á���rª�́�µ¦�ÎµÁ�· ��µ� 4. Á�oµ®¤µ¥
SO2 ¦³���Îµ®�nµ¥�̧É¤̧�¦³­·��·£µ¡Â¨³­¦oµ��ªµ¤ OM2 ¥�¦³��́�»�£µ¡¦³���Îµ®�nµ¥Å¢¢oµÂ¦��ÎÉµ¦°�¦�́�µ¦Á�¨̧É¥�Â�¨�   -¦o°¥¨³�ªµ¤­ÎµÁ¦È��°��µ¦¡�́�µ��́�Îµ¦³��  -Å¤n�o°¥�ªnµ¦o°¥¨³�100

���nµÁ�ºÉ°�º°�n°¨¼��oµÂ¨³�»��¨»n¤�¼o¤̧­nª�Å�o­nª�Á­̧¥ �°�°»�­µ®�¦¦¤Å¢¢oµ �¦³¤ª¨�nµ��́�̧²�(SAIFI&SAIDI) ¦³���Îµ®�nµ¥Â¦��ÎÉµ

5. �¨¥»��r¦³��́­µ¥�µ� 6. Á���rª�́�µ¦�ÎµÁ�· ��µ� 7. Á�oµ®¤µ¥
OM2 ¥�¦³��́�»�£µ¡¦³���Îµ®�nµ¥Å¢¢oµÂ¦��ÎÉµ¦°�¦�́�µ¦Á�¨̧É¥�Â�¨�   -¦o°¥¨³�ªµ¤­ÎµÁ¦È��°��µ¦¡�́�µ��́�Îµ¦³��  -Å¤n�o°¥�ªnµ¦o°¥¨³�100

�°�°»�­µ®�¦¦¤Å¢¢oµ �¦³¤ª¨�nµ��́�̧²�(SAIFI&SAIDI) ¦³���Îµ®�nµ¥Â¦��ÎÉµ�

8. Â���µ��/ Ã�¦��µ¦�/ �µ� 10. 11. 12.
(Operating Strategies ®¦º°�Strategic Initiatives) ­�µ��̧É �nª�Áª¨µ ®�nª¥�µ�

®¨�́ (1)���Îµ�µ¦ (2)��¨��»� ¦ª¤

6. Â���µ��Smart Patrol 6.1 �µ¦�¦ª�­°�-�Îµ¦»�¦�́¬µ¦³��Å¢¢oµ�»�ª��¦��(Á�¡µ³ª��¦�̧É�Îµ�µ¦�nµ¥Å¢) 
�Ã¥�µ¥�Enhancement : �µ¦Á¡·É¤�¦³­·��·£µ¡ (�¦ª�­°�Â¨³�·��µ¤�¨�µ¦�ÎµÁ�· ��µ�Ã�¥�µ¦Á�¦̧¥�Á�̧¥��o°¤¼¨�µ�¦³���GIS)

®¤µ¥Á®�»� - Å�¦¤µ­�1 Â¨³�2 Ä®oÂ�n¨³��¢�. Á º̈°�Ä�oÃ�¦Â�¦¤�¦³¥»��r�MJM & MFO ®¦º°�APSA
                 -  Å�¦¤µ­�3 Â¨³�4 Ä®oÂ�n¨³��¢�. Ä�oÃ�¦Â�¦¤�¦³¥»��r�MJM & MFO Á�nµ�́ Ê�
6.1.1 ¦³���Îµ®�nµ¥Â¦��ÎÉµ�(�̧¨³�¦´ Ê�) 33 % �°�®¤o°Â�¨��´ Ê�®¤� �¢�.1-2-3 Å�¦¤µ­�1-4 ��¬. �¼o¦�́�·��°�®¨�́

�¢�.1               7,400 Á�¦ºÉ°� �¢¢.�´ Ê��1-3 3.700            -                3.700            
�¢�.2              11,000 Á�¦ºÉ°�� �¢­. 5.500            -                5.500            
�¢�.3               9,000 Á�¦ºÉ°�� 4.500            -                4.500            
£µ��2 27,400 Á�¦ºÉ°� 9.200            -                9.200            

( Activities / Action Steps)

9. Â����·��́· 13. ���¦³¤µ�
(¦³�»�·��¦¦¤¡¦o°¤�¦·¤µ��µ��®¦º°�Á�oµ®¤µ¥) (®�nª¥�: öµ��µ�)
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8. Â���µ��/ Ã�¦��µ¦�/ �µ� 10. 11. 12.
(Operating Strategies ®¦º°�Strategic Initiatives) ­�µ��̧É �nª�Áª¨µ ®�nª¥�µ�

®¨�́ (1)���Îµ�µ¦ (2)��¨��»� ¦ª¤( Activities / Action Steps)

9. Â����·��́· 13. ���¦³¤µ�
(¦³�»�·��¦¦¤¡¦o°¤�¦·¤µ��µ��®¦º°�Á�oµ®¤µ¥) (®�nª¥�: öµ��µ�)

6. Â���µ��Smart Patrol 6.2 ��́�ÎµÂ���µ��¦ª�­°��»��n°�»�­¤́�­́�oª¥� ö°�­n°��ªµ¤¦o°��Á¡ºÉ°¨��ªµ¤Á­̧É¥� �¢�.1-2-3 Å�¦¤µ­�2 ��¬. �¼o¦�́�·��°�®¨�́

�Ã¥�µ¥�Enhancement : �µ¦Á¡·É¤�¦³­·��·£µ¡ �µ¦Á�·�Å¢¢oµ��́�o°��Ã�¥¡·�µ¦�µ�µ�®¤o°Â�¨��nµ¥Ã®¨�Á�·��80% �̧É¤̧Â���¦�́�¦»�/ �¢¢.�´ Ê��1-3

(Â���¦·®µ¦�ªµ¤Á­̧É¥�­µ¥�µ�²�£µ��2) �¦�́Á�¨̧É¥���µ�®¨�́Á�º°��¤̧.�. 2565 
�¢�.1               278 Á�¦ºÉ°� 0.278            -                0.278            
�¢�.2              889 Á�¦ºÉ°�� 0.311            -                0.311            
�¢�.3               350 Á�¦ºÉ°�� -                -                -                
£µ��2 1517 Á�¦ºÉ°� 0.589            -                0.589            

(Â���¦·®µ¦�ªµ¤Á­̧É¥�­µ¥�µ�²�£µ��2) 6.3 �ÎµÁ�· ��µ¦�¦ª�­°�/Â�oÅ��»���¡¦n°��µ¤Â���µ��o°�6.2 �¢�.1-2-3 Å�¦¤µ­�2-4 ��¬. �¼o¦�́�·��°�®¨�́

�¢�.1               278 Á�¦ºÉ°� �¢¢.�´ Ê��1-3 0.834            -                0.834            
�¢�.2              889 Á�¦ºÉ°�� 2.223            -                2.223            
�¢�.3               350 Á�¦ºÉ°�� 1.050            -                1.050            
£µ��2 1517 Á�¦ºÉ°� 4.107            -                4.107            

(Â���¦·®µ¦�ªµ¤Á­̧É¥�­µ¥�µ�²�£µ��2) 6.4 �µ¦Â�oÅ�/�¦�́�¦»���»��n°­µ¥�· ª�¦°��Â¨³�nµ�¦µª�r¦³���Îµ®�nµ¥Â¦��ÎÉµ�°� �¢�.1-2-3 Å�¦¤µ­�2-4 ��¬. �¼o¦�́�·��°�®¨�́

®¤o°Â�¨��µ¤�o°�6.2 �¢¢.�´ Ê��1-3

�¢�.1               278 Á�¦ºÉ°� 2.780            -                2.780            
�¢�.2              133 Á�¦ºÉ°�� 1.796            -                1.796            
�¢�.3               350 Á�¦ºÉ°�� 4.200            -                4.200            
£µ��2 761 Á�¦ºÉ°� 8.776            -                8.776            

34.744          1,065.338     1,100.082     
39.573          1,095.338     1,134.911     
38.371          1,075.338     1,113.709     

-                -                -                
112.687        3,236.015     3,348.702     ­¦»�¥°�¦ª¤�oµ��Internal Process �°��£µ��2

­¦»�¥°�¦ª¤�oµ��Internal Process �°���¢�.1 
­¦»�¥°�¦ª¤�oµ��Internal Process �°���¢�.2
­¦»�¥°�¦ª¤�oµ��Internal Process �°���¢�.3

­¦»�¥°�¦ª¤�oµ��Internal Process �°�� °£.(£2)
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Â����·��́·�µ¦­µ¥�µ��µ¦Å¢¢oµ�£µ��2   �¦³�Îµ�̧�2565 (���́���ª��¦´ Ê��̧É�2)               

1. ª�́�»�¦³­��rÁ�·�¥»��«µ­�¦r 2. �¨¥»��r¦³��́°��r�¦ 3. Á���rª�́�µ¦�ÎµÁ�· ��µ� 4. Á�oµ®¤µ¥
SO1 ¥�¦³��́�µ¦�¦·®µ¦��́�µ¦¦³��́­µ�¨� OC1 ª·Á�¦µ³®r�GAP Â¨³Â�ª�µ��µ¦�¨�́��́°��r�¦­¼n�ªµ¤¥´ É�¥º� - �ªµ¤­ÎµÁ¦È��°�Â���µ�¥�¦³��́�µ¦�ÎµÁ�· ��µ� -  Å¤n�o°¥�ªnµ¦o°¥¨³�95-100

��Á¡ºÉ°­¦oµ��ªµ¤¥´ É�¥º� Á¦ºÉ°��ªµ¤�¨°�£¥́Ä®o°¥¼nÄ�¦³��́¤µ�¦�µ�/¦³��́­µ�¨
- �nµ��́�̧�µ¦�¦³­�°»��́·£¥́�°�­µ¥�µ��µ¦Å¢¢oµ -  ��́�̧��0.0882 ¨�Å�

��£µ��2  (Disabling Injury Index:           )

5. �¨¥»��r¦³��́­µ¥�µ� 6. Á���rª�́�µ¦�ÎµÁ�· ��µ� 7. Á�oµ®¤µ¥
OC1 ª·Á�¦µ³®r�GAP Â¨³Â�ª�µ��µ¦�¨�́��́°��r�¦­¼n�ªµ¤¥´ É�¥º� - �ªµ¤­ÎµÁ¦È��°�Â���µ�¥�¦³��́�µ¦�ÎµÁ�· ��µ� -  Å¤n�o°¥�ªnµ¦o°¥¨³�95-100

Á¦ºÉ°��ªµ¤�¨°�£¥́Ä®o°¥¼nÄ�¦³��́¤µ�¦�µ�/¦³��́­µ�¨�
- �nµ��́�̧�µ¦�¦³­�°»��́·£¥́�°�­µ¥�µ��µ¦Å¢¢oµ -  ��́�̧��0.0882 ¨�Å�

��£µ��2  (Disabling Injury Index:            )�

8. Â���µ��/ Ã�¦��µ¦�/ �µ� 10. 11. 12.
(Operating Strategies ®¦º°�Strategic Initiatives) ­�µ��̧É �nª�Áª¨µ ®�nª¥�µ�

®¨�́ (1)���Îµ�µ¦ (2)��¨��»� ¦ª¤

1. Â���µ��ªµ¤�¨°�£¥́ 1.1 �ÎµÁ�· ��µ¦�µ¤Â��Â¤n���ªµ¤�¨°�£¥́Â¨³°µ�̧ª°�µ¤¥́ �¢�.1-2-3 Å�¦¤µ­�1-4 �ªª. �¼o¦�́�·��°�®¨�́

�¢�.1                °£.(£2) �¢¢.�´ Ê��1-3 -                -                -                
�¢�.2    ¦µ¥�µ�£µ¥Ä��10 ª�́®¨�́­·Ê�Å�¦¤µ­� �¢­. -                -                -                
�¢�.3                °£.(£2) -                -                -                
£µ��2 -                -                -                
 °£.(£2)   ¦µ¥�µ�£µ¥Ä��15 ª�́®¨�́­·Ê�Å�¦¤µ­�

( Activities / Action Steps)

¤»¤¤°�:  Learning and Growth

9. Â����·��́· 13. ���¦³¤µ�
(¦³�»�·��¦¦¤¡¦o°¤�¦·¤µ��µ��®¦º°�Á�oµ®¤µ¥) (®�nª¥�: öµ��µ�)

ξࡵࡰ

ξࡵࡰ
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8. Â���µ��/ Ã�¦��µ¦�/ �µ� 10. 11. 12.
(Operating Strategies ®¦º°�Strategic Initiatives) ­�µ��̧É �nª�Áª¨µ ®�nª¥�µ�

®¨�́ (1)���Îµ�µ¦ (2)��¨��»� ¦ª¤( Activities / Action Steps)

9. Â����·��́· 13. ���¦³¤µ�
(¦³�»�·��¦¦¤¡¦o°¤�¦·¤µ��µ��®¦º°�Á�oµ®¤µ¥) (®�nª¥�: öµ��µ�)

1. Â���µ��ªµ¤�¨°�£¥́�(�n°) 1.2 ��́�ÎµÂ���ªµ¤�¨°�£¥́�°µ�̧ª°�µ¤¥́Â¨³­£µ¡Âª� ö°¤Ä��µ¦�Îµ�µ�
�°�®�nª¥�µ��̧É­°�� ö°���́�PEA-SMS Â¨³�·��µ¤��¦³Á¤·��¨�µ¦�ÎµÁ�· ��µ¦
1.2.1 ��́�ÎµÂ���ªµ¤�¨°�£¥́�°µ�̧ª°�µ¤¥́Â¨³­£µ¡Âª� ö°¤Ä��µ¦�Îµ�µ� �¢�.1-2-3 ¤.�. 2565 �ªª. �¼o¦�́�·��°�®¨�́

�°�®�nª¥�µ��̧É­°�� ö°���́�PEA-SMS �¢¢.�´ Ê��1-3

�¢�.1               �¢­. -                -                -                
�¢�.2    £µ¥Ä�Á�º°�¤�¦µ�¤�2565             -                -                -                
�¢�.3               -                -                -                
£µ��2 -                -                -                

1.2.2 �·��µ¤Â¨³�¦³Á¤·��¨�µ¦�ÎµÁ�· ��µ��µ¤Â���ªµ¤�¨°�£¥́� �¢�.1-2-3 Å�¦¤µ­�1-4 �ªª. �¼o¦�́�·��°�®¨�́

°µ�̧ª°�µ¤¥́Â¨³­£µ¡Âª� ö°¤Ä��µ¦�Îµ�µ� �¢¢.�´ Ê��1-3

�¢�.1               �¢­. -                -                -                
�¢�.2     ¦µ¥�µ�£µ¥Ä��1 Á�º°�®¨�́­·Ê�Å�¦¤µ­� -                -                -                
�¢�.3               -                -                -                
£µ��2 -                -                -                

1.3 �ÎµÁ�· ��µ¦�¦ª��¦³Á¤·��Á¡ºÉ°¦�́¬µ¤µ�¦�µ�¦³���PEA- SMS Ã�¥��³�Îµ�µ��¦ª� �¢�.1-2-3 Å�¦¤µ­�3 �ªª. �¼o¦�́�·��°�®¨�́

�¦³Á¤·��°�Á�� �¢¢.�´ Ê��1-3

�¢�.1               43 Â®n� �¢­. 0.336            -                0.336            
�¢�.2              42 Â®n� 0.321            -                0.321            
�¢�.3               47 Â®n� 0.368            -                0.368            
£µ��2 132 Â®n� 1.025            -                1.025            
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8. Â���µ��/ Ã�¦��µ¦�/ �µ� 10. 11. 12.
(Operating Strategies ®¦º°�Strategic Initiatives) ­�µ��̧É �nª�Áª¨µ ®�nª¥�µ�

®¨�́ (1)���Îµ�µ¦ (2)��¨��»� ¦ª¤( Activities / Action Steps)

9. Â����·��́· 13. ���¦³¤µ�
(¦³�»�·��¦¦¤¡¦o°¤�¦·¤µ��µ��®¦º°�Á�oµ®¤µ¥) (®�nª¥�: öµ��µ�)

1. Â���µ��ªµ¤�¨°�£¥́�(�n°) 1.4 ª·Á�¦µ³®r­µÁ®�»�̧É�ÎµÄ®oÁ�·�°»��́· Á®�»­¼�Â¨³Â�ª�µ�Ä��µ¦�o°���́¦ª¤�¹�
�µ¦°°�¤µ�¦�µ¦Á¡ºÉ°�o°���́�µ¦Á�·��ÎÊµ
1.4.1  ¹ �°�¦¤����ª��(OJT) �̧É¨µ�­�µ¤ ¹ ���»��»���·��́·�µ��(�»��n°­¦oµ�/�»���·��́·�µ¦/ �¢�.1-2-3 Å�¦¤µ­�1-4 �ªª. �¼o¦�́�·��°�®¨�́

�»�¤·Á�°¦r) �¢¢.�´ Ê��1-3

�¢�.1               �¢­. 1.503            -                1.503            
�¢�.2  °¥nµ��o°¥Å�¦¤µ­¨³�1 �¦´ Ê� 1.503            -                1.503            
�¢�.3               1.503            -                1.503            
£µ��2 4.508            -                4.508            

1.4.2 ª·Á�¦µ³®r®µ­µÁ®�»�̧É�ÎµÄ®oÁ�·�°»��́· Á®�»�̧É¤̧�ªµ¤¦»�Â¦�­¼��µ��µ¦��·��́·�µ�� �¢�.1-2-3 Å�¦¤µ­�1-4 �ªª. �¼o¦�́�·��°�®¨�́

���¢¢. �̧ÉÁ�·�Á®�» �¢¢.�´ Ê��1-3

�¢�.1               �¢­. -                -                -                
�¢�.2  ¦µ¥�µ�£µ¥Ä��7 ª�́�Îµ�µ¦®¨�́Á�·�°»��́·Á®�» -                -                -                
�¢�.3               -                -                -                
£µ��2 -                -                -                

1.4.3 ­¦»�­µÁ®�»�̧É�ÎµÄ®oÁ�·�°»��́· Á®�»�µ��µ¦��·��́·�µ�­¼��¦ª¤�´ Ê��Îµ®��¤µ�¦�µ¦ �¢�.1-2-3 Å�¦¤µ­�4 �ªª. �¼o¦�́�·��°�®¨�́

Ä��µ¦�o°���́°»��́· Á®�»�ÎÊµÄ��̧��́Å� �¢¢.�´ Ê��1-3

�¢�.1               �¢­. -                -                -                
�¢�.2    ¦µ¥�µ�£µ¥Ä�Å�¦¤µ­�4/2565  -                -                -                
�¢�.3               -                -                -                
£µ��2 -                -                -                
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8. Â���µ��/ Ã�¦��µ¦�/ �µ� 10. 11. 12.
(Operating Strategies ®¦º°�Strategic Initiatives) ­�µ��̧É �nª�Áª¨µ ®�nª¥�µ�

®¨�́ (1)���Îµ�µ¦ (2)��¨��»� ¦ª¤( Activities / Action Steps)

9. Â����·��́· 13. ���¦³¤µ�
(¦³�»�·��¦¦¤¡¦o°¤�¦·¤µ��µ��®¦º°�Á�oµ®¤µ¥) (®�nª¥�: öµ��µ�)

1. Â���µ��ªµ¤�¨°�£¥́�(�n°) 1.4.4  ¹ ��o°¤�ªµ¤�¦³®�́��oµ��ªµ¤�¨°�£¥́�Â¨³���ª�ª·�̧��·��́·�µ��µ�Á®�»�µ¦�r �¢�.1-2-3 Å�¦¤µ­�1-4 �ªª. �¼o¦�́�·��°�®¨�́

(Â���¦·®µ¦�ªµ¤Á­̧É¥��°�­µ¥�µ�²�£µ��2) °»��́· Á®�»�̧ÉÁ�·��¹Ê���¹É��ÎµÄ®o�¼o�¦³­�Á®�»�»¡¡¨£µ¡Â¨³Á­̧¥�̧ª·���»�Á�º°� �¢¢.�´ Ê��1-3

�¢�.1               �¢­. 1.503            -                1.503            
�¢�.2  ¦µ¥�µ��¨£µ¥Ä��1 Á�º°�®¨�́­·Ê�Å�¦¤µ­� 1.503            -                1.503            
�¢�.3               1.503            -                1.503            
£µ��2 4.509            -                4.509            

1.5 ��́�¦³�»¤­¤́¤�µ�µ��oµ��ªµ¤�¨°�£¥́�Â¨³���́�·��¦¦¤�ªµ¤�¨°�£¥́� �¢�.1-2-3 Å�¦¤µ­�1-4 �ªª. �¼o¦�́�·��°�®¨�́

�¦³�Îµ�̧�(Â�n¨³��¢�.) 
�¢�.1     1 �¦´ Ê� 0.094            -                0.094            
�¢�.2    1 �¦´ Ê� �£µ¥Ä�Å�¦¤µ­�4/2565 0.094            -                0.094            
�¢�.3     1 �¦´ Ê� 0.094            -                0.094            
£µ��2     3 �¦´ Ê� 0.282            -                0.282            

1. Â���µ��ªµ¤�¨°�£¥́�(�n°) 1.6 ��́°�¦¤®¨�́­¼�¦�ªµ¤�¨°�£¥́Ä��µ¦�Îµ�µ�Á�̧É¥ª��́Å¢¢oµ��¢£. �µ¤�¡¦�.�ªµ¤�¨°�£¥́ �¢�.1-2-3 Å�¦¤µ­�1-4 �ªª. �¼o¦�́�·��°�®¨�́

Â¨³°µ�̧ª°�µ¤¥́�¤µ�¦µ�16 (­Îµ®¦�́¡�́��µ��̧É�¦¦�»Ä®¤nÂ¨³¥�́Å¤nÁ�¥�nµ��µ¦°�¦¤) �¢¢.�´ Ê��1-3

�¢�.1     17 Â®n� 0.063            -                0.063            
�¢�.2    15 Â®n�� �£µ¥Ä�Å�¦¤µ­�4/2565 0.047            -                0.047            
�¢�.3     16 Â®n� 0.047            -                0.047            
£µ��2     48 Â®n� 0.157            -                0.157            

1.7 ��́°�¦¤/��­°��Â¨³�¦³Á¤·��¨��µ��oµ�¦³��Å¢¢oµÄ®o���.ª·�µ�̧¡ �¢�.1-2-3 Å�¦¤µ­�1-4 �ªª. �¼o¦�́�·��°�®¨�́

Á¡ºÉ°Á¡·É¤�ªµ¤¦¼oÂ¨³��́¬³Ä��µ¦�¦ª�­°��ªµ¤�¨°�£¥́Ä��µ¦��·��́·�µ�
�¢�.1     1 �¦´ Ê� 0.027            -                0.027            
�¢�.2    1 �¦´ Ê� 0.024            -                0.024            
�¢�.3     1 �¦´ Ê� 0.025            -                0.025            
£µ��2     3 �¦´ Ê� 0.075            -                0.075            
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8. Â���µ��/ Ã�¦��µ¦�/ �µ� 10. 11. 12.
(Operating Strategies ®¦º°�Strategic Initiatives) ­�µ��̧É �nª�Áª¨µ ®�nª¥�µ�

®¨�́ (1)���Îµ�µ¦ (2)��¨��»� ¦ª¤( Activities / Action Steps)

9. Â����·��́· 13. ���¦³¤µ�
(¦³�»�·��¦¦¤¡¦o°¤�¦·¤µ��µ��®¦º°�Á�oµ®¤µ¥) (®�nª¥�: öµ��µ�)

1. Â���µ��ªµ¤�¨°�£¥́�(�n°) 1.8 ��́°�¦¤/��­°��Â¨³�¦³Á¤·��¨��µ��oµ��ªµ¤�¨°�£¥́Ä®o��́��nµ��¼o�ª��»¤�µ�/ �¢�.1-2-3 Å�¦¤µ­�1-4 �ªª. �¼o¦�́�·��°�®¨�́

(Â���¦·®µ¦�ªµ¤Á­̧É¥��°�­µ¥�µ�²�£µ��2) �¼o��·��́·�µ�Ä�¦³��Å¢¢oµ �¢¢.�´ Ê��1-3

�¢�.1     1 �¦´ Ê� -                -                -                
�¢�.2    1 �¦´ Ê� -                -                -                
�¢�.3     1 �¦´ Ê� -                -                -                
£µ��2     3 �¦´ Ê� -                -                -                

(Â���¦·®µ¦�ªµ¤Á­̧É¥��°�­µ¥�µ�²�£µ��2) 1.9 ��́°�¦¤/��­°��Â¨³�¦³Á¤·��¨��µ��oµ��ªµ¤�¨°�£¥́Ä®o��́���µ��oµ�Á®¤µÂ¦��µ� �¢�.1-2-3 Å�¦¤µ­�1-4 �ªª. �¼o¦�́�·��°�®¨�́

�¢�.1     1 �¦´ Ê� �¢¢.�´ Ê��1-3 -                -                -                
�¢�.2    1 �¦´ Ê� -                -                -                
�¢�.3     1 �¦´ Ê� -                -                -                
£µ��2     3 �¦´ Ê� -                -                -                

2. Â���µ��ªµ¤�¨°�£¥́�­Îµ®¦�́�¦³�µ��� �¢�.1-2-3 Å�¦¤µ­�1-4 ��¬. �¼o¦�́�·��°�®¨�́

°�́�¦µ¥Â�n�¦³�µ�� �¢¢.�´ Ê��1-3

  - ¦µ¥�µ��¨�µ¦�¦ª�­°��Â¨³�ÎµÁ�· ��µ¦Â�oÅ��»���¡¦n°�Ä®oÂ öªÁ­¦È�� �¢­.

(¡¦o°¤£µ¡�nµ¥Â��) Á�È ��¦³�Îµ�»�Å�¦¤µ­
�¢�.1               -                -                -                
�¢�.2              �¦µ¥�µ�£µ¥Ä��1 Á�º°�®¨�́­·Ê�Å�¦¤µ­ -                -                -                
�¢�.3               0.530            -                0.530            
£µ��2 0.530            -                0.530            

2.1  �¢¢.  �»�Â®n���¦ª�­°�Â¨³�ÎµÁ�· ��µ¦Â�oÅ�¦³��Å¢¢oµ�»��̧É°µ��n°Ä®oÁ�·�
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8. Â���µ��/ Ã�¦��µ¦�/ �µ� 10. 11. 12.
(Operating Strategies ®¦º°�Strategic Initiatives) ­�µ��̧É �nª�Áª¨µ ®�nª¥�µ�

®¨�́ (1)���Îµ�µ¦ (2)��¨��»� ¦ª¤( Activities / Action Steps)

9. Â����·��́· 13. ���¦³¤µ�
(¦³�»�·��¦¦¤¡¦o°¤�¦·¤µ��µ��®¦º°�Á�oµ®¤µ¥) (®�nª¥�: öµ��µ�)

2. Â���µ��ªµ¤�¨°�£¥́�­Îµ®¦�́�¦³�µ���(�n°) 2.2 ­Îµ¦ª��¦ª�­°�­µ¥­ºÉ°­µ¦�̧É®¥n°�¥µ��Â¨³¤̧�ªµ¤­¼����ÎÉµ�ªnµ¦³��́¤µ�¦�µ� �¢�.1-2-3 Å�¦¤µ­�1-4 ��¨. �¼o¦�́�·��°�®¨�́

�̧É¤̧�ªµ¤Á­̧É¥�­¼�  (Á�È �°�́�¦µ¥�n°�̧ª·�Â¨³�¦¡́¥r­·��°��¦³�µ��) �¢¢.�´ Ê��1-3

Á¤ºÉ°�¦ª�­°�¡��Ä®o��¢¢. �ÎµÁ�· ��µ¦Â�o��¼o�¦³�°��µ¦Ä®o�ÎµÁ�· ��µ¦Â�oÅ� �¢­.

Â öªÁ­¦È�£µ¥Ä��24 �¤.
�¢�.1    100% 0.249            -                0.249            
�¢�.2      100% 0.238            -                0.238            
�¢�.3    100% 0.273            -                0.273            
£µ��2    100% 0.760            -                0.760            

2.3 ­Îµ¦ª��¦ª�­°�­µ¥­ºÉ°­µ¦�̧É®¥n°�¥µ��Â¨³¤̧�ªµ¤­¼����ÎÉµ�ªnµ¦³��́¤µ�¦�µ� �¢�.1-2-3 Å�¦¤µ­�1-4 ��¨. �¼o¦�́�·��°�®¨�́

�̧É¤̧�ªµ¤Á­̧É¥��µ��¨µ� (Å¤nÁ�È �Å��µ¤¤µ�¦�µ���¢£. Â�n°¥¼nÄ�Â�ª�µ�­�́�¦ �¢¢.�´ Ê��1-3

Å¤n¡¨»�¡ n̈µ��¡µ��µ¤Â�ªÁ­µÅ¢¢oµ�°��µ��¦µ�¦�Á�È ��o�) �¢­.

Á¤ºÉ°�¦ª�­°�¡��Ä®o��¢¢. �ÎµÁ�· ��µ¦Â�o��¼o�¦³�°��µ¦Ä®o�ÎµÁ�· ��µ¦Â�oÅ�
£µ¥Ä��7 ª�́
�¢�.1    100% 0.249            -                0.249            
�¢�.2      100% 0.238            -                0.238            
�¢�.3    100% 0.273            -                0.273            
£µ��2    100% 0.760            -                0.760            
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Â����·��́·�µ¦­µ¥�µ��µ¦Å¢¢oµ�£µ��2   �¦³�Îµ�̧�2565 (���́���ª��¦´ Ê��̧É�2)             

1. ª�́�»�¦³­��rÁ�·�¥»��«µ­�¦r 2. �¨¥»��r¦³��́°��r�¦ 3. Á���rª�́�µ¦�ÎµÁ�· ��µ� 4. Á�oµ®¤µ¥
SO1 ¥�¦³��́�µ¦�¦·®µ¦��́�µ¦¦³��́­µ�¨ OC1 ª·Á�¦µ³®r�GAP Â¨³Â�ª�µ��µ¦�¨�́��́°��r�¦­¼n�ªµ¤¥´ É�¥º� - Å�o¦�́¦µ�ª´̈ �CSR ¦³��́�µ�µ�µ�·®¦º°�µ¦¦�́¦°�  -Å¤n�o°¥�ªnµ�2 ¦µ�ª´̈ /¦�́¦°�

��Á¡ºÉ°­¦oµ��ªµ¤¥´ É�¥º� �µ¦¦µ¥�µ��ªµ¤¥´ É�¥º��µ¤¤µ�¦�µ�­µ�¨�´ Ê�Ä�

5. �¨¥»��r¦³��́­µ¥�µ� 6. Á���rª�́�µ¦�ÎµÁ�· ��µ� 7. Á�oµ®¤µ¥
 -  -  -

8. Â���µ��/ Ã�¦��µ¦�/ �µ� 10. 11. 12.
(Operating Strategies ®¦º°�Strategic Initiatives) ­�µ��̧É �nª�Áª¨µ ®�nª¥�µ�®¨�́

(1)���Îµ�µ¦ (2)��¨��»� ¦ª¤

3. Â���µ��CSR 3.1. Ã�¦��µ¦­ºÉ°­µ¦�¦³�µ­¤́¡�́�r�µ¦�¦�́�¦»�¦³���Îµ®�nµ¥Å¢¢oµÁ�È �Á�Á�·Ê¨Ä�o�·�� �¢�.1-2-3 Å�¦¤µ­�1-4 �°�. �¼o¦�́�·��°�®¨�́

�¢�.1 1 Ã�¦��µ¦ 0.150            -                0.150            
�¢�.2 1 Ã�¦��µ¦ 0.150            -                0.150            
�¢�.3 1 Ã�¦��µ¦ 0.150            -                0.150            
£µ��2 3 Ã�¦��µ¦ 0.450            -                0.450            

3.2 Ã�¦��µ¦­ºÉ°­µ¦�¦³�µ­¤́¡�́�r�µ¦�¦�́�¦»�¦³��­µ¥­ºÉ°­µ¦ �¢�.1-2-3 Å�¦¤µ­�1-4 �°�. �¼o¦�́�·��°�®¨�́

�¢�.1 1 Ã�¦��µ¦ 0.150            -                0.150            
�¢�.2 1 Ã�¦��µ¦ 0.150            -                0.150            
�¢�.3 1 Ã�¦��µ¦ 0.150            -                0.150            
£µ��2 3 Ã�¦��µ¦ 0.450            -                0.450            

( Activities / Action Steps)

¤»¤¤°�:  Learning and Growth

9. Â����·��́· 13. ���¦³¤µ�
(¦³�»�·��¦¦¤®¨�́¡¦o°¤�¦·¤µ�®¦º°Á�oµ®¤µ¥) (®�nª¥�: öµ��µ�)

>0�-5&?���ō��Ōŏ�ōŎ�



кѥьшѥєѕѫъыћѥѝшіҙѠкзҙдіѰјѣѰяькѥьъѨѷѝѼѥзѤр

Â����·��́·�µ¦­µ¥�µ��µ¦Å¢¢oµ�£µ��2   �¦³�Îµ�̧�2565 (���́���ª��¦´ Ê��̧É�2)                 

1. ª�́�»�¦³­��rÁ�·�¥»��«µ­�¦r 2. �¨¥»��r¦³��́°��r�¦ 3. Á���rª�́�µ¦�ÎµÁ�· ��µ� 4. Á�oµ®¤µ¥
SO1 ¥�¦³��́�µ¦�¦·®µ¦��́�µ¦¦³��́­µ�¨ HCM1 ­n�Á­¦·¤�µ¦�¦·®µ¦�»�¤�»¬¥rÃ�¥Ä�oÁ��Ã�Ã¨¥̧�·� ´̈ - Competency �°��¨»n¤Á�oµ®¤µ¥�̧ÉÅ�o¦�́ - Å¤n�o°¥�ªnµ¦o°¥¨³�80

��Á¡ºÉ°­¦oµ��ªµ¤¥´ É�¥º� Ä��µ¦¡�́�µ¦³���µ��oµ��HCM ����µ¦¡�́�µ�New-skill/Up-skill/Re-skill 

5. �¨¥»��r¦³��́­µ¥�µ� 6. Á���rª�́�µ¦�ÎµÁ�· ��µ� 7. Á�oµ®¤µ¥
 -  -  -

8. Â���µ��/ Ã�¦��µ¦�/ �µ� 10. 11. 12.
(Operating Strategies ®¦º°�Strategic Initiatives) ­�µ��̧É �nª�Áª¨µ ®�nª¥�µ�®¨�́

(1)���Îµ�µ¦ (2)��¨��»� ¦ª¤

4. Â���µ��µ¦¡�́�µ�»�¨µ�¦ 4.1 ��́°�¦¤°°�Å¨�r�¼o�¦·®µ¦¦³��́�¨µ��(Á�̧¥�Á�nµ¦³��́�9-11) �°�­µ¥�µ��µ¦Å¢¢oµ�£µ��2 Á¡ºÉ° �¢�.1-2-3 Å�¦¤µ­�1-2  °£.(£2) �¼o¦�́�·��°�®¨�́

Á�¦̧¥¤�ªµ¤¡¦o°¤­¼n�µ¦Á�È ��PEA Digital Utility Á¡ºÉ°Ä®o­°�� ö°���́�SE-AM  °£.(£2) -                
�¢�.1 - 0.030            -                0.030            
�¢�.2 - 0.030            -                0.030            
�¢�.3 - ���́°�¦¤£µ¥Ä�Å�¦¤µ­�1-2/2565 0.030            -                0.030            
 °£.(£2) - 0.005            -                0.005            
£µ��2 1 �¦´ Ê� 0.095            -                0.095            

4.2 ��́°�¦¤°°�Å¨�r�¼o�¦·®µ¦¦³��́�o��(Á�̧¥�Á�nµ¦³��́�7-8) �°�­µ¥�µ��µ¦Å¢¢oµ�£µ��2 Á¡ºÉ° �¢�.1-2-3 Å�¦¤µ­�1-2  °£.(£2) �¼o¦�́�·��°�®¨�́

Á�¦̧¥¤�ªµ¤¡¦o°¤­¼n�µ¦Á�È ��PEA Digital Utility Á¡ºÉ°Ä®o­°�� ö°���́�SE-AM  °£.(£2)

�¢�.1 - 0.050            -                0.050            
�¢�.2 - 0.050            -                0.050            
�¢�.3 - ���́°�¦¤£µ¥Ä�Å�¦¤µ­�1-2/2565 0.050            -                0.050            
 °£.(£2) - 0.005            -                0.050            
£µ��2 1 �¦´ Ê� 0.155            -                0.155            

( Activities / Action Steps)

¤»¤¤°�:  Learning and Growth

9. Â����·��́· 13. ���¦³¤µ�
(¦³�»�·��¦¦¤®¨�́¡¦o°¤�¦·¤µ�®¦º°Á�oµ®¤µ¥) (®�nª¥�: öµ��µ�)

>0�-5&?���ō��ŌŐ�ōŎ�



кѥьшѥєѕѫъыћѥѝшіҙѠкзҙдіѰјѣѰяькѥьъѨѷѝѼѥзѤр

8. Â���µ��/ Ã�¦��µ¦�/ �µ� 10. 11. 12.
(Operating Strategies ®¦º°�Strategic Initiatives) ­�µ��̧É �nª�Áª¨µ ®�nª¥�µ�®¨�́

(1)���Îµ�µ¦ (2)��¨��»� ¦ª¤( Activities / Action Steps)

9. Â����·��́· 13. ���¦³¤µ�
(¦³�»�·��¦¦¤®¨�́¡¦o°¤�¦·¤µ�®¦º°Á�oµ®¤µ¥) (®�nª¥�: öµ��µ�)

4. Â���µ��µ¦¡�́�µ�»�¨µ�¦�(�n°) 4.3 ��́°�¦¤°°�Å¨�r�µ¦�¦�́Á�¨̧É¥��Mindset �°�¡�́��µ� �¢�.1-2-3 Å�¦¤µ­�1-2 �°�. �¼o¦�́�·��°�®¨�́

�¢�.1 1 �¦´ Ê�  °£.(£2)  °£.(£2) 0.100            -                0.100            
�¢�.2 1 �¦´ Ê� 0.100            -                0.100            
�¢�.3 1 �¦´ Ê� �£µ¥Ä�Å�¦¤µ­�1-2/2565 0.100            -                0.100            
 °£.(£2) 1 �¦´ Ê� 0.050            -                0.050            
£µ��2 4 �¦´ Ê� 0.350            -                0.350            

4.4  ¡�́��µ�Á�oµ�¦³Á¤·��¨Ä�Ã�¦Â�¦¤�360  Assessment Á¡ºÉ°Á¡·É¤�¦³­·��·£µ¡ �¢�.1-2-3 Å�¦¤µ­�2 �°�. �¼o¦�́�·��°�®¨�́

Â¨³�ªµ¤­»�Ä��µ¦��·��́·�µ���  °£.(£2)  °£.(£2)

�¢�.1 0.020            -                0.020            
�¢�.2 0.020            -                0.020            
�¢�.3 �Å¤n�o°¥�ªnµ�90% �°�¡��́�µ�Ä�­�́��́ 0.020            -                0.020            
 °£.(£2) 0.020            -                0.020            
£µ��2 0.080            0.080            
®¤µ¥Á®�»��̧¨³�1 �¦´ Ê��£µ¥Ä�Á�º°��¤·.¥.2565 

4.5  ¡�́��µ�Ä�o�µ�Ã�¦Â�¦¤�µ¦��·��́·�µ��(Time Attendance) �nµ��smart device �¢�.1-2-3 Å�¦¤µ­�1-4 �¦�. �¼o¦�́�·��°�®¨�́

�¢�.1 �Å�¦¤µ­�1 Ä�o�µ�Ã�¦Â�¦¤²�80 % �°�¡��́�µ�Ä�­�́��́  °£.(£2)  °£.(£2) -                -                -                
�¢�.2 �Å�¦¤µ­�2 Ä�o�µ�Ã�¦Â�¦¤²�85 % �°�¡��́�µ�Ä�­�́��́ -                -                -                
�¢�.3 �Å�¦¤µ­�3 Ä�o�µ�Ã�¦Â�¦¤²�90 % �°�¡��́�µ�Ä�­�́��́ -                -                -                
 °£.(£2) �Å�¦¤µ­�4 Ä�o�µ�Ã�¦Â�¦¤²�100 % �°�¡��́�µ�Ä�­�́��́ -                -                -                
£µ��2 -                -                -                

>0�-5&?���ō��Ōő�ōŎ�
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Â����·��́·�µ¦­µ¥�µ��µ¦Å¢¢oµ�£µ��2   �¦³�Îµ�̧�2565 (���́���ª��¦´ Ê��̧É�2)                 

1. ª�́�»�¦³­��rÁ�·�¥»��«µ­�¦r 2. �¨¥»��r¦³��́°��r�¦ 3. Á���rª�́�µ¦�ÎµÁ�· ��µ� 4. Á�oµ®¤µ¥
SO1 ¥�¦³��́�µ¦�¦·®µ¦��́�µ¦¦³��́­µ�¨ DT2 ¡�́�µ�̧��ªµ¤­µ¤µ¦��oµ��Cyber Security Â¨³�µ¦�¦·®µ¦��́�µ¦ - �ªµ¤­ÎµÁ¦È��°�Â���µ�¡�́�µ¦³��¦�́¬µ - Å¤n�o°¥�ªnµ¦³��́�5

��Á¡ºÉ°­¦oµ��ªµ¤¥´ É�¥º� Á��Ã�Ã¨¥̧�·�·�´̈ ­¼n¤µ�¦�µ�­µ�¨ ���ªµ¤¤´ É����¨°�£¥́�µ�Á��Ã�Ã¨¥̧�·�·�´̈

5. �¨¥»��r¦³��́­µ¥�µ� 6. Á���rª�́�µ¦�ÎµÁ�· ��µ� 7. Á�oµ®¤µ¥
 -  -  -

8. Â���µ��/ Ã�¦��µ¦�/ �µ� 10. 11. 12.
(Operating Strategies ®¦º°�Strategic Initiatives) ­�µ��̧É �nª�Áª¨µ ®�nª¥�µ�®¨�́

(1)���Îµ�µ¦ (2)��¨��»� ¦ª¤

5. Â���µ�¡�́�µ¦³��¦�́¬µ�ªµ¤¤´ É����¨°�£¥́ 5.1 ��́°�¦¤°°�Å¨�rÁ­¦·¤­¦oµ��ªµ¤�¦³®�́��oµ��ªµ¤�¨°�£¥́Á��Ã�Ã¨¥̧­µ¦­�Á�«� �¢�.1-2-3 Å�¦¤µ­�1-2 �¦�. �¼o¦�́�·��°�®¨�́

�µ�Á��Ã�Ã¨¥̧�·�·�´̈ (Cyber Security)
�¢�.1 1 �¦´ Ê� 0.050            -                0.050            
�¢�.2 1 �¦´ Ê� �£µ¥Ä�Å�¦¤µ­�1-2/2565 0.050            -                0.050            
�¢�.3 1 �¦´ Ê� 0.050            -                0.050            
£µ��2 3 �¦´ Ê� 0.150            -                0.150            

5.2 �ÎµÁ�· ��µ¦�µ¤�·��¦¦¤�°�¤µ�¦�µ��ISO/IEC 27001:2013 Ä�Ã�¦�­¦oµ�¡ºÊ��µ��̧É­Îµ��́ �¢�.1-2-3 Å�¦¤µ­�1-4 �¦�. �¼o¦�́�·��°�®¨�́

�°��¦��.¦³¥³�̧É�2 (¦³���BPM) Â¨³��nµ��µ¦¦�́¦°�¤µ�¦�µ�
�¢�.1 100% �°��·��¦¦¤ -                -                -                
�¢�.2 100% �°��·��¦¦¤ -                -                -                
�¢�.3 100% �°��·��¦¦¤ -                -                -                
£µ��2 100% �°��·��¦¦¤ -                -                -                

4.574            -                4.574            
4.517            -                4.517            
5.164            -                5.164            
0.080            -                0.080            

14.335          -                14.335          ­¦»�¥°�¦ª¤�oµ��Learning and Growth �°��£µ��2

( Activities / Action Steps)

­¦»�¥°�¦ª¤�oµ��Learning and Growth �°���¢�.1 
­¦»�¥°�¦ª¤�oµ��Learning and Growth �°���¢�.2
­¦»�¥°�¦ª¤�oµ��Learning and Growth �°���¢�.3

­¦»�¥°�¦ª¤�oµ��Learning and Growth �°�� °£.(£2)

¤»¤¤°�:  Learning and Growth

9. Â����·��́· 13. ���¦³¤µ�
(¦³�»�·��¦¦¤®¨�́¡¦o°¤�¦·¤µ�®¦º°Á�oµ®¤µ¥) (®�nª¥�: öµ��µ�)

>0�-5&?���ō��ŌŒ�ōŎ�



кѥь Enablers 8 ч ҖѥьеѠкѝѥѕкѥь

Â����·��́·�µ¦­µ¥�µ��µ¦Å¢¢oµ�£µ��2   �¦³�Îµ�̧�2565 (���́���ª��¦´ Ê��̧É�2)            

1. ª�́�»�¦³­��rÁ�·�¥»��«µ­�¦r 2. �¨¥»��r¦³��́°��r�¦ 3. Á���rª�́�µ¦�ÎµÁ�· ��µ� 4. Á�oµ®¤µ¥
- - -

5. �¨¥»��r¦³��́­µ¥�µ� 6. Á���rª�́�µ¦�ÎµÁ�· ��µ� 7. Á�oµ®¤µ¥
-  - Enablers 8 �oµ���°�­µ¥�µ�²�£µ��2

8. Â���µ��/ Ã�¦��µ¦�/ �µ� 10. 11. 12.
(Operating Strategies ®¦º°�Strategic Initiatives) ­�µ��̧É �nª�Áª¨µ ®�nª¥�µ�®¨�́

(1)���Îµ�µ¦ (2)��¨��»� ¦ª¤

1. Â���µ��ÎµÁ�· ��µ¦�µ¤Á���r�¦³Á¤·��¨ 1.1 �µ��ÎµÁ�· ��µ¦�µ¤Á���r�¦³Á¤·��¨��Core Business Enablers �°�­µ¥�µ���¦³�Îµ�̧�2565 �¢�.1-2-3 Å�¦¤µ­�1-4 ��³�Îµ�µ�²�Core 
 Core Business Enablers 1) �°°�»¤�́·Â�n��´ Ê��¦¦¤�µ¦Â¨³��³°�»�¦¦¤�µ¦�Core Business Enablers �°�­µ¥�µ��µ¦Å¢¢oµ�£µ��2  °£.(£2) Business  Enablers  
�°�­µ¥�µ�²�£µ��2 �¦³�Îµ�̧�2565 �£µ¥Ä�Á�º°��¤.�. 2565 ­µ¥�µ�²�£µ��2

2) ��́�ÎµÂ¨³�°°�»¤�́·Â���µ¦�ÎµÁ�·��µ��°�­µ¥�µ��µ¦Å¢¢oµ�£µ��2 £µ¥Ä�Á�º°��¤.̧�. 2565 ®ª́�o°�̧É�1-8
3) �·��µ¤Â¨³¦µ¥�µ��¨�µ¦�ÎµÁ�·��µ��°�Â�n¨³�oµ��µ¤Á���r�¸É�Îµ®���£µ¥Ä��10 ª�́®¨�́­·Ê�Å�¦¤µ­  °£.(£2)

�¢�.1 �¢�.1-2-3 -                -                -                
�¢�.2 -                -                -                
�¢�.3 ��ÎµÁ�·��µ¦£µ¥Ä��Îµ®�� -                -                -                
 °£.(£2) -                -                -                
£µ��2 -                -                -                

�ª́�¸Êª�́�¸É�4.1.1 1.2 �µ¦¦³�»�¼o¤̧­nª�Å�o­nª�Á­̧¥�(�»�­µ¥�µ�/­Îµ�́�) �¢�.1-2-3 ¡.�. 2565 ��³�Îµ�µ�²�Core 

1.2.1 ­¦»��¨�µ¦�¦³Á¤·��¼o¤̧­nª�Å�o­nª�Á­̧¥��nµ��¼o�¦·®µ¦­¼�­»��°�­µ¥�µ�/­Îµ�́�  °£.(£2) Business  Enablers  

­n���³�Îµ�µ��Enablers ®¤ª��̧É�4 ­µ¥�µ�²�£µ��2

�¢�.1 ®ª́�o°�̧É�4 -                -                -                
�¢�.2 �¦µ¥�µ�£µ¥Ä�ª�́�¸É�16 ¡.�. 2565 �¢�.1-2-3 -                -                -                
�¢�.3 -                -                -                
£µ��2 �¦µ¥�µ�£µ¥Ä�ª�́�¸É�31 ¡.�. 2565 -                -                -                

(¦³�»�·��¦¦¤®¨�́¡¦o°¤�¦·¤µ�®¦º°Á�oµ®¤µ¥) (®�nª¥�: öµ��µ�)
( Activities / Action Steps)

¤»¤¤°�:  -

-

 - Å¤n�o°¥�ªnµ¦³��́�5

9. Â����·��́· 13. ���¦³¤µ�

>0�-5&?���ō��ōŉ�ōŎ�



кѥь Enablers 8 ч ҖѥьеѠкѝѥѕкѥь

8. Â���µ��/ Ã�¦��µ¦�/ �µ� 10. 11. 12.
(Operating Strategies ®¦º°�Strategic Initiatives) ­�µ��̧É �nª�Áª¨µ ®�nª¥�µ�®¨�́

(1)���Îµ�µ¦ (2)��¨��»� ¦ª¤
(¦³�»�·��¦¦¤®¨�́¡¦o°¤�¦·¤µ�®¦º°Á�oµ®¤µ¥) (®�nª¥�: öµ��µ�)

( Activities / Action Steps)

9. Â����·��́· 13. ���¦³¤µ�

1. Â���µ��ÎµÁ�· ��µ¦�µ¤Á���r�¦³Á¤·��¨ 1.3 �µ¦�ÎµÁ�· ��µ��µ¤Â��­¦oµ��ªµ¤­¤́¡�́�r�(�»�­µ¥�µ�/­Îµ�́�) �¢�.1-2-3 Å�¦¤µ­�1-4 ��³�Îµ�µ�²�Core 
 Core Business Enablers 1.3.1 �ÎµÁ�· ��µ¦�µ¤Â��­¦oµ��ªµ¤­¤́¡�́�r��́�¼o¤̧­nª�Å�o­nª�Á­̧¥�Â¨³¦µ¥�µ��¨�µ¦� Business  Enablers  

�°�­µ¥�µ�²�£µ��2 �¦³�Îµ�̧�2565 (�n°) �ÎµÁ�· ��µ��Á­�°�¦��./���. °�»¤�́· �Â¨³­n���³�Îµ�µ��Enablers ®¤ª��̧É�4  °£.(£2) ­µ¥�µ�²�£µ��2

�ª́�¸Êª�́�¸É�4.1.2 �¢�.1 ®ª́�o°�̧É�4 -                -                -                
�¢�.2 �¦µ¥�µ�£µ¥Ä��3 ª�́®¨�́­·Ê�Å�¦¤µ­ �¢�.1-2-3 -                -                -                
�¢�.3 -                -                -                
£µ��2 �¦µ¥�µ�£µ¥Ä��5 ª�́®¨�́­·Ê�Å�¦¤µ­ -                -                -                
®¤µ¥Á®�»�:  - �¦�́Á���r�µ¤®��́­º°��¡­.(��) 228/2565 ¨ª.18 ¤.̧�. 2565 

- Ä®oÁ¦·É¤¦µ¥�µ��¨Å�¦¤µ­�2
�ª́�¸Êª�́�¸É�4.1.2 1.3.2 �ÎµÁ�· ��µ��µ¤Â���µ�­¦oµ��ªµ¤­¤́¡�́�r�¦��»��¼o¤̧­nª�Å�o­nª�Á­̧¥�̧É �¢�.1-2-3 �.�. 2565 ��³�Îµ�µ�²�Core 

­µ¥�µ�/­Îµ�́��¦�́�·��°��Â¨³­¦»��¨�µ¦�ÎµÁ�· ��µ��µ¤Â��­¦oµ��ªµ¤­¤́¡�́�r��́�¼o¤̧  °£.(£2) Business  Enablers  

­nª�Å�o­nª�Á­̧¥��¦³�Îµ�̧�2565 (�µ��µ¦�rÅ�¦¤µ­�4) Á­�°�¦��./���. °�»¤�́· �Â¨³­n� ­µ¥�µ�²�£µ��2

��³�Îµ�µ��Enablers ®¤ª��̧É�4 ®ª́�o°�̧É�4

�¢�.1 �¢�.1-2-3 -                -                -                
�¢�.2 �¦µ¥�µ�£µ¥Ä�ª�́�¸É�10 �.�. 2565 -                -                -                
�¢�.3 -                -                -                
£µ��2 �¦µ¥�µ�£µ¥Ä�ª�́�¸É�15 �.�. 2565 -                -                -                

�ª́�¸Êª�́�¸É�4.1.3 1.4 �µ¦�ÎµÁ�· ��µ¦Á¡ºÉ°Â�oÅ��¦³Á�È��¨�¦³��/�ªµ¤�o°��µ¦/�ªµ¤�µ�®ª�́�°��¼o¤̧­nª�Å�o
­nª�Á­̧¥�(�»�­µ¥�µ�/­Îµ�́�) �¢�.1-2-3 Å�¦¤µ­�1-4 ��³�Îµ�µ�²�Core 

1.4.1 �Îµ®��Â�ª�µ��µ¦�ÎµÁ�· ��µ�Á¡ºÉ°Â�oÅ��¦³Á�È��oµ��¼o¤̧­nª�Å�o­nª�Á­̧¥�Â¨³  °£.(£2) Business  Enablers  

¦µ¥�µ��¨�µ¦�ÎµÁ�· ��µ��Á­�°�¦��./���. °�»¤�́· �Â¨³Â�o���³�Îµ�µ��Enablers ®¤ª��̧É�4 ­µ¥�µ�²�£µ��2

�¢�.1 ®ª́�o°�̧É�4 -                -                -                
�¢�.2 �¦µ¥�µ�£µ¥Ä��3 ª�́®¨�́­·Ê�Å�¦¤µ­ �¢�.1-2-3 -                -                -                
�¢�.3 -                -                -                
£µ��2 �¦µ¥�µ�£µ¥Ä��5 ª�́®¨�́­·Ê�Å�¦¤µ­ -                -                -                
®¤µ¥Á®�»�:  - �¦�́Á���r�µ¤®��́­º°��¡­.(��) 228/2565 ¨ª.18 ¤.̧�. 2565 

- Ä®oÁ¦·É¤¦µ¥�µ��¨Å�¦¤µ­�2
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8. Â���µ��/ Ã�¦��µ¦�/ �µ� 10. 11. 12.
(Operating Strategies ®¦º°�Strategic Initiatives) ­�µ��̧É �nª�Áª¨µ ®�nª¥�µ�®¨�́

(1)���Îµ�µ¦ (2)��¨��»� ¦ª¤
(¦³�»�·��¦¦¤®¨�́¡¦o°¤�¦·¤µ�®¦º°Á�oµ®¤µ¥) (®�nª¥�: öµ��µ�)

( Activities / Action Steps)

9. Â����·��́· 13. ���¦³¤µ�

1. Â���µ��ÎµÁ�· ��µ¦�µ¤Á���r�¦³Á¤·��¨ 1.4.2 ­¦»��¨�µ¦�ÎµÁ�· ��µ��µ¤Â��­¦oµ��ªµ¤­¤́¡�́�r�¼o¤̧­nª�Å�o­nª�Á­̧¥��¦³�Îµ�̧�2565  �¢�.1-2-3 �.�.2565 ��³�Îµ�µ�²�Core 
 Core Business Enablers (�µ��µ¦�rÅ�¦¤µ­�4) Á­�°�¦��./���. °�»¤�́· �Â¨³Â�o���³�Îµ�µ��Enablers ®¤ª��̧É�4  °£.(£2) Business  Enablers  

�°�­µ¥�µ�²�£µ��2 �¦³�Îµ�̧�2565 (�n°) �¢�.1 ­µ¥�µ�²�£µ��2 -                -                -                
�ª́�¸Êª�́�¸É�4.1.3 �¢�.2 �¦µ¥�µ�£µ¥Ä�ª�́�¸É�10 �.�.2565 ®ª́�o°�̧É�4 -                -                -                

�¢�.3 �¢�.1-2-3 -                -                -                
£µ��2 �¦µ¥�µ�£µ¥Ä�ª�́�¸É�15 �.�.2565 -                -                -                

�ª́�¸Êª�́�¸É�4.2.6 1.5  �µ¦��́�µ¦Â¨³¦ª�¦ª¤�ªµ¤¦¼o��µ�­µ¦­�Á�«Á­̧¥��°�¨¼��oµ�̧É¤̧�́¥­Îµ��́ �¢�.1-2-3 �.¥. 2565 ��³�Îµ�µ�²�Core 

1.5.1  �ÎµÁ�· ��µ¦��́�µ¦�ªµ¤¦¼oÄ��¦³�ª��µ¦�¦·®µ¦��́�µ¦Á­̧¥��°�¨¼��oµ�̧É�(�o°¦o°�Á¦̧¥�  °£.(£2) Business  Enablers  

Â¨³­µ¦­�Á�«Á­̧¥��°�¨¼��oµ°ºÉ�Ç) �̧É¤̧�́¥­Îµ��́�¡¦o°¤�´ Ê�Á�¥Â¡¦nÄ�¦³���KM-SI £µ¥Ä�Å�¦¤µ­�3 ­µ¥�µ�²�£µ��2

�¢�.1 1 Á¦ºÉ°� ®ª́�o°�̧É�4 -                -                -                
�¢�.2 1 Á¦ºÉ°�� �¦µ¥�µ�£µ¥Ä�ª�́�¸É�31 ­.�. 2565 �¢�.1-2-3 -                -                -                
�¢�.3 1 Á¦ºÉ°� -                -                -                
£µ��2 3 Á¦ºÉ°�� �¦µ¥�µ�£µ¥Ä�ª�́�¸É�30 �.¥. 2565 -                -                -                

�ª́�¸Êª�́�¸É�4.2.9 1.6 Â���µ��¦·®µ¦¨¼��oµ¦µ¥­Îµ��́�(Key Account Management) (�µ¤�¼n¤º°�KAMT) 
1.6.1 Á¥̧É¥¤Á¥º°�¨¼��oµ¦µ¥Ä®�n/¦µ¥­Îµ��́�Ã�¥�¼o�¦·®µ¦¦³��́­¼�/®¦º°�¼oÂ���°�®�nª¥�µ��� �¢�.1-2-3 Å�¦¤µ­�1-4 ��¨. �¼o¦�́�·��°�®¨�́

¡¦o°¤­¦»�¦µ¥�µ��ªµ¤�o°��µ¦Â¨³Â�ª�µ�Â�oÅ� �¢¢.�´ Ê��1-3

�¢�.1 (���., ���., �¢¢.1-3)           99   ¦µ¥/Å�¦¤µ­ 0.072            -                0.072            
�¢�.2 (���., ���., �¢¢.1-3)           87   ¦µ¥/Å�¦¤µ­� 0.347            -                0.347            
�¢�.3 (���., ���., �¢¢.1-3)           93   ¦µ¥/Å�¦¤µ­� 0.359            -                0.359            
£µ��2           279   ¦µ¥/Å�¦¤µ­ 0.778            -                0.778            

�ª́�¸Êª�́�¸É�4.2.9 1.6.2 �µ¦Á¥̧É¥¤Á¥º°�¨¼��oµ¦µ¥­Îµ��́�Ã�¥¡�́��µ��KAMR �¢�.1-2-3 Å�¦¤µ­�1-4 ��¨. �¼o¦�́�·��°�®¨�́

�¢�.1 350 ¦µ¥/�̧ �¢¢.�´ Ê��1-3 0.347            -                0.347            
�¢�.2 240 ¦µ¥/�̧� 0.360            -                0.360            
�¢�.3 416 ¦µ¥/�̧ 0.435            -                0.435            
£µ��2 1,006 ¦µ¥/�̧ 1.142            -                1.142            
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8. Â���µ��/ Ã�¦��µ¦�/ �µ� 10. 11. 12.
(Operating Strategies ®¦º°�Strategic Initiatives) ­�µ��̧É �nª�Áª¨µ ®�nª¥�µ�®¨�́

(1)���Îµ�µ¦ (2)��¨��»� ¦ª¤
(¦³�»�·��¦¦¤®¨�́¡¦o°¤�¦·¤µ�®¦º°Á�oµ®¤µ¥) (®�nª¥�: öµ��µ�)

( Activities / Action Steps)

9. Â����·��́· 13. ���¦³¤µ�

1. Â���µ��ÎµÁ�· ��µ¦�µ¤Á���r�¦³Á¤·��¨ 1.6.3 �µ¦­¤́¤�µ¨¼��oµ¦µ¥Ä®�n� �¢�.1-2-3 Å�¦¤µ­�1-4 ��¨. �¼o¦�́�·��°�®¨�́

 Core Business Enablers �¢�.1 1 �¦´ Ê�/�̧ �¢¢.�´ Ê��1-3 0.100            -                0.100            
�°�­µ¥�µ�²�£µ��2 �¦³�Îµ�̧�2565 (�n°) �¢�.2 1 �¦´ Ê�/�̧ 0.100            -                0.100            
�ª́�¸Êª�́�¸É�4.2.9 �¢�.3 1 �¦´ Ê�/�̧ 1.500            -                1.500            

£µ��2 3 �¦´ Ê�/�̧ 1.700            -                1.700            

�ª́�¸Êª�́�¸É�4.2.12 1.7 Â���µ��¦³­·��·£µ¡�µ¦�°�­�°��o°¦o°�Á¦̧¥��°�¨¼��oµ�
1.7.1 �ÎµÁ�· ��µ¦�· ��o°¦o°�Á¦̧¥��´ ÉªÅ���· �Å�o£µ¥Ä��30 ª�́��·�·� �¢�.1-2-3 Å�¦¤µ­�1-4 ��¨. �¼o¦�́�·��°�®¨�́

�¢�.1        -                -                -                
�¢�.2  �¦³­·��·£µ¡�µ¦�°�­�°��o°¦o°�Á¦¥̧��¦o°¥¨³�100 -                -                -                
�¢�.3 -                -                -                
£µ��2 -                -                -                

1.7.2 �ÎµÁ�· ��µ¦�· ��o°¦o°�Á¦̧¥��´ ÉªÅ���· �Å�o£µ¥Ä��15 ª�́��·�·� �¢�.1-2-3 Å�¦¤µ­�1-4 ��¨. �¼o¦�́�·��°�®¨�́

�¢�.1        -                -                -                
�¢�.2  �¦³­·��·£µ¡�µ¦�°�­�°��o°¦o°�Á¦¥̧��¦o°¥¨³�90 -                -                -                
�¢�.3            -                -                -                
£µ��2 -                -                -                
®¤µ¥Á®�»�: �¦�́Á���r�µ¤®��́­º°��¨¡.(��.) 31/2565 ¨ª.11 ¤.�. 2565
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8. Â���µ��/ Ã�¦��µ¦�/ �µ� 10. 11. 12.
(Operating Strategies ®¦º°�Strategic Initiatives) ­�µ��̧É �nª�Áª¨µ ®�nª¥�µ�®¨�́

(1)���Îµ�µ¦ (2)��¨��»� ¦ª¤
(¦³�»�·��¦¦¤®¨�́¡¦o°¤�¦·¤µ�®¦º°Á�oµ®¤µ¥) (®�nª¥�: öµ��µ�)

( Activities / Action Steps)

9. Â����·��́· 13. ���¦³¤µ�

1. Â���µ��ÎµÁ�· ��µ¦�µ¤Á���r�¦³Á¤·��¨ 1.7.3 �ÎµÁ�· ��µ¦�· ��o°¦o°�Á¦̧¥��¦³Á£��nµ�Ç���́�̧Ê �¢�.1-2-3 Å�¦¤µ­�1-4 ��¨. �¼o¦�́�·��°�®¨�́

 Core Business Enablers   - �o°¦o°�Á¦̧¥��oµ��»�£µ¡Å¢¢oµ��· ��o°¦o°�Á¦̧¥�£µ¥Ä��25 ª�́��·�·�
�°�­µ¥�µ�²�£µ��2 �¦³�Îµ�̧�2565 (�n°)   - �o°¦o°�Á¦̧¥��oµ��µ¦Ä®o�¦·�µ¦��· ��o°¦o°�Á¦̧¥�£µ¥Ä��25 ª�́��·�·�

�ª́�¸Êª�́�¸É�4.2.12   - �o°¦o°�Á¦̧¥��oµ��µ¦��®�nª¥/Â�o��nµÅ¢¢oµ��· ��o°¦o°�Á¦̧¥�£µ¥Ä��15 ª�́��·�·�
  - �o°¦o°�Á¦̧¥��oµ��µ¦�¼����nµ¥Å¢¢oµ��· ��o°¦o°�Á¦̧¥�£µ¥Ä��15 ª�́��·�·�
  - �o°¦o°�Á¦̧¥��oµ�¡§�·�¦¦¤¡�́��µ���· ��o°¦o°�Á¦̧¥�£µ¥Ä��15 ª�́��·�·�
  - �o°¦o°�Á¦̧¥��oµ��»¦�·�Á�̧É¥ªÁ�ºÉ°���· ��o°¦o°�Á¦̧¥�£µ¥Ä��15 ª�́��·�·�
  - �o°¦o°�Á¦̧¥��oµ�°ºÉ�Ç��· ��o°¦o°�Á¦̧¥�£µ¥Ä��20 ª�́��·�·�
�¢�.1        -                -                -                
�¢�.2  �¦³­·��·£µ¡�µ¦�°�­�°��o°¦o°�Á¦¥̧��¦o°¥¨³�95 -                -                -                
�¢�.3 -                -                -                
£µ��2 -                -                -                
®¤µ¥Á®�»�: �¦�́Á���r�µ¤®��́­º°��¨¡.(��.) 31/2565 ¨ª.11 ¤.�. 2565

2. Â���µ��µ¦�¦�́�¦»��¦³�ª��µ¦�Îµ�µ��°� 2.1 ���ª�/��́Á º̈°��¦³�ª��µ¦�µ¤�Key Work Process Â¨³�ÎµÁ�· ��µ¦�¦�́�¦»� �¢�.1-2-3 Å�¦¤µ­�2 ��³�Îµ�µ�²�SLA

°��r�¦�(Digital Operational Excellence) �oª¥ �¦³­·��·£µ¡�¦³�ª��µ¦�Îµ�µ��Ã�¥�ÎµÁ��Ã�Ã¨¥̧�·�·�´̈ ¤µÄ�oÄ��µ¦�¦�́�¦»�  °£.(£2) ­µ¥�µ�²�£µ��2

�µ¦­�́�­�»��°�Á��Ã�Ã¨¥̧�·�·�´̈ �¢�.1 1 �¦³�ª��µ¦� -                -                -                
�¢�.2 1 �¦³�ª��µ¦� �£µ¥Ä�Å�¦¤µ­�2/2565 -                -                -                
�¢�.3 1 �¦³�ª��µ¦� -                -                -                
£µ��2           1 �¦³�ª��µ¦� -                -                -                
®¤µ¥Á®�»��: ��́Á¨º°��µ���¢�.1-3 Á®¨º°�1 �¦³�ª��µ¦Á�È��°�­µ¥�µ�

2.2 ª·Á�¦µ³®r�¦³Á¤·��¨�µ¦�ÎµÁ�· ��µ��Á�¦̧¥�Á�̧¥��¨�n°�-®¨�́�Â¨³�¦³­·��·£µ¡ �¢�.1-2-3 Å�¦¤µ­�3 ��³�Îµ�µ�²�SLA

�¦³�ª��µ¦�Á�n���Îµ�ª��´ Ê��°��¦³¥³Áª¨µ�¡¦o°¤­¦»�¦µ¥�µ�  °£.(£2) ­µ¥�µ�²�£µ��2

£µ��2             £µ¥Ä�Å�¦¤µ­�3/2565 -                -                -                
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9. Â����·��́· 13. ���¦³¤µ�

0.519            -                0.519            
0.807            -                0.807            
2.294            -                2.294            

-                -                -                
3.620            -                3.620            

57.755          1,133.793     1,191.549     
56.397          1,166.277     1,222.675     
50.284          1,109.532     1,159.815     

0.080            -                0.080            
164.516        3,409.603     3,574.119     

­¦»�¥°�¦ª¤�»��oµ��°���¢�.2
­¦»�¥°�¦ª¤�»��oµ��°���¢�.3

­¦»�¥°�¦ª¤�»��oµ��°�� °£.(£2)
­¦»�¥°�¦ª¤�»��oµ��°��£µ��2

­¦»�¥°�¦ª¤�oµ��Enablers 8 �oµ���°�­µ¥�µ�/­Îµ�́���°���¢�.1 
­¦»�¥°�¦ª¤�oµ���Enablers 8 �oµ���°�­µ¥�µ�/­Îµ�́���°���¢�.2
­¦»�¥°�¦ª¤�oµ���Enablers 8 �oµ���°�­µ¥�µ�/­Îµ�́���°���¢�.3

­¦»�¥°�¦ª¤�oµ���Enablers 8 �oµ���°�­µ¥�µ�/­Îµ�́���°�� °£.(£2)
­¦»�¥°�¦ª¤�oµ���Enablers 8 �oµ���°�­µ¥�µ�/­Îµ�́���°��£µ��2

­¦»�¥°�¦ª¤�»��oµ��°���¢�.1
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