
nrel*firdeunfinmU
PROVINCIAL ELECTRICITY AUT}IORITY

Lrrluilfrffin1r tJ:vqiltJ zs6o

Action Ptan 20LT

;rffiffiq
..i.:.r' , -r : j,i ryI,.-1E

h
t

nrth{#rd?$n fin're*
ttyrtalrr! Er{fir$1uss

nT :lv^lflreiaunfinrn(U

oarrA
olmoy't9ltulunxt



n r :tv{ rl r ri r u n fi n r n dr un o rf,ru ur fi n u {r ra irr a yr uiUI

ruarurJfr fih n r: rJ:s'irt zsoo

nr:o'rniruzuur.JfrriFnr: nv'lo.vrer. rJ:c'JrtJ 2560 {'rn4'r;flurfiiotfrrarirurruluarrYrr nv,lo.ilrrr

ldrfluuurvrrflunr:rJfiffimu lorufinr:rirul'ruuyrofllaninr:tvtflrdrunfinrnurufluolururulunr:o-rrvir
,ac^ d s q J d ,

rll']uuflufln1: r$o]rLu.lnuLulurqronrani (Strategy Map) ,Balanced Scorecard ,uTuutuuavriodjrnr:

{'jrnr:tv{f,reiru4finrnr raut'ian1:eirufiunr:fini1u}.r1 6i'ruvronrtrJ{nr:t-nrlirur.ruur'.rurJfrrifinr: rlru'L#1n
, d a \e u q d, J < o o t cyurulruarlJ:ndoa1:rlut0qnnow:vt=u Ba|.anced Scorecard 0stiJutn5atiloLunr:UlnaqrDflatolnn:

tl{nr:rJfrri6 tirutrinr:rirrfiumurar4nrarjruruluorr{n:fi nruaoon6,orruavufluhJlufioutuda':riu

rfloqorn Batanced Scorecard rarnr:lv{flrdrunfinrntririruriunnrilrirtiouasnruaurratunr:uivr:ult

{onr:orvin:1u + fifi 6o t. frrurfl1uil1u z.druanfrr 3.drun:vurunr:nrutu uas 4.rirunr:rEuuiutasIU

frzuur drovrir"Lviur.rurjfirlfinr: rj:ssirij 2560 r,finnrruaonrn#oflunr:sirrfiurrutrjvi:rasrosr{n: rttutrl

01iln:uu?un1::uuunl:r.J:vufiuqrunrnigiatafio (SEPA) ,fo o ,rm lirlfr'triaran-vrdnutflrvl'ruto{

ru zu u u u D fl l a n i n r :tv,{ fl r ri r u 4 fi n r n u : : qi #u vr-n rj n r u fi riT v u qt{

n r:tvh{rrirunfi nr ndr r,novYrrrurfi nrL
! fiurnu zSoo



nr rlvrlfi rrirunfi nr n dT m afrru urfi nzu 6'{ u{eafl uBtr{

nruurJfrffi nrr tJtnirtl zEoo

6l',ltuflJ(lf

v
141J',I

:r uav16uouor runrur.Jfl ffi nr: rl:vsirfl 2500

frrulfl"nau,et

y91
fr1ufifln"ts

firunrs!runr:nraXu

vd97ct
FllU ft15Lt U UTUff v?rsIlU1

U

t

v

t2

25

31
o ir , & ,qc

rir d{ $Firfr'{ n 6uu nrtalfl I : ruzu ur-l fr uG n r : ? o { ndo "}r Fu.

n r ;h{.fl r ritu$n r ndr un a fiemfi nx
4 -_ --lJU'tPtlr 2560



i r9r
n'lxtil i'hd1u4Nn1A01 LnOv{ruU'lufi l.l

I d,4t
uEtullflL nnlf L?vq1L 2560

ffruufl'rulJ'ru

nrrtr{?'lrdnrulfi 511 6fi LiTsr{'n.rurf, nN



uru urJ fr r.ifi n r :rJ : vsirfl

nv,lo.fisuurfinu

im qrJ :u a'r eirfi r q u onr a n i

pirurfltauru

(Goal)

z. naqvr$:u6'uarrin:

s. naqvrd:rdud'ru.r'ru

2560

1. g. rnruEiinnr:sitfiu.:ru:y6'uatcin:

o. rnruEiionr:sitfiuru:sfiuaru,t'tu

- rirrirt:yrrrn:rgonrani (Economic Profit : EP) rorqurir

- o-n :r nan ar urvrudo?uvrilr ri:':u (RoA)

I qvt

- alLtaru LPt-x

- ri, l{druqr nrnr:rir ufi urruai:unax

- nirhiqirulu nr:o"r rfr u.rruri:unfr nrn

-,iru:uffl{tv,ifl roios;ru'ru!na1n:tc

(Operating Strategies uto Strategic lnitiatives) (:vl fr on::rua'nuio:rrJBrrrur,tto rfl rrarru)

(Activities ,/ Action Steps)

rflt,tu'ru 14U?U.i'tUvAfl

t4u?u{1ufa{
tn:ura t lm:ura z lm:ura 3 tgr:ura q

t. rmumufi oqrunr:dr:vutIri.lr{ril.

ai
rftJ'r rJ n4 er : fl : 6ilfr ar il'r :0 I o a n riutrirf r r r 6 n

1d
Fl'l tfl 6u?4 "1

s* ,, jd

I . rTlfrtv,i fl r fr fr n r :r..1 ir ri :t ri rtvi fr r u a skiir n r :UT

nr:ou:i6hiaiourir:vmu:v tfl uu ua'n rnrud

ruavi6rJfrr.ifrror niln.
Au v-

2.,.1 Lt L1^,1 vrl 1 n 1.:'dl : r yl Lq 5 ! n I 5 0 u l.l fit Lll rJ ou r.t utoud

qrtlrv tlu! va'n rnruqa ruavi6ilfr l-6ras nvin.
ow ,q !a u v

3.,.J Lt Lv{v\l'tvlilfl1:1 10't:o{Ft1 t1.Jun a

+. n: fi dufr fr rvrmria rtav n :rilsir r{]u air na1#fi
9

x.
rafl rr'r.r rtu o u : v r,ll rt n r : rir ufr u n r :rl ir r.J :rgc

,:d,,

n- Lv,lv! t! :1J1J!{ [1^{:.Jfl Tfurlt{ "l tl]uru
i

t. t ri'ripr uavfr nqrul#r'nr:rir:rydrirh,lfl rfrrrrir:v

t o.r Hldlrl fl r ro n q,u : r u Ll o Ei fi ufr er du"Lufl zs o o

hi'r{lutrisrrrrfl rrarr u (:v ffi 3)
v \ ta Zu

rfl ru u r s lrifr r,rfr 6'r.rdr : vtfiu 630/o s o.r : r atd' 63o/o 63o/o 630/o 63o/a zurl.nvllo.nru

" 3 t t ,il v
l. 2 L:{ 5 n LLa v m Fr Fl'r xr Lil:J n 1 T't 1 : e uu n 1 Lv',I v{ 1 n'r.r fl 'r T u

I o r fr"L{lri lt r ro n ru : r ulu fli i,rt rfr n;flutufl zs o o

Lfrrfl utrlsnlufl rvrrs (:v 6'u 5)

v h td &e
rfl ruurti irifr rafr 6r.:dr:v rfi u t ooozo ro.::ruld 1.004/o 100a/o L00o/a l00o/o Nul.nvlo.nru.

frrurflrvrrtr uilt t/s



[tr!u{1unnt{n1f/.r1u

(Operating Strategies u$o Strategic Initiatives)

ru,ruilnf6

(:vq fr a n ::uua'nuforrlSr r ruuio ul rra:l u )

(Activ;ties / Action Steps)

HS.lraurtr 14U?tJ{'rufiAfl

14U?U{1U5A{
lsr:ura 1 lfirura 2 torrra 3 ln:ura a

1. uorurrufi nnrunr:qfr:sudrirlv,lfl r (sio)

.. e i_ ^' {runlrJrl-J^ri:rzunral do 2.5

lirro ndrruuu6n:nr:riruaruriofrru ur.rur
U

l.a tir Yq uuav6rr',uunrdri',n:v uatr,,hXtadrloufinv

ri u | : v riu n r :lff[v'] r{ r(r.iry fi t z t ) rtl{1v,hil r ra a ru

:rudou firfierdoufl 2560 nrstutEr zutafi z/z5oo

(:u01J 5)

rfltarra aquariranudr firfiorioutJ oo ld tooozoUT

r "+ riqin ruavGu,r',uunrdri',n:v ualyifl rr,ra-.:Iauri'ng

u-r- u r.J : v rYu n r :Ie?til lil r (fnr fl r z r ) fr"ldtd fr ",o n r u

-

' .j- o d,,_-
:rudos frrinLutl 2560 6rrdr:vrnu : f,ar6ou
3u
?u[].1 (ruo! 5)

* o Ja^ v
[1J1143J1 u o1u?u:1u?ixJtiaalw,'lrv rriu 3 Ua [Gi 0u 0-5olo

10070

LlLa

Fr1.tfl'r5u

Lnu 3 La

16oufiuh.i

0-5o/o

zurtrJ.nylo.yrzu.

zurrl.ada.uru.

2. nurfi adnrvrneiowrrnr:rtu z. t rir in nr :Iou riu:r ut6'ldr;{rrinruh,rr! (:v pr'r 5)

ruhururs lririoun'jrta uav 9: (1nr6ou) 93o/o 93o/o 93o/o 93o/o zu!rJ.n$lo.fler.

3. {ruil :cu a a n r u dru r : nlu n 1: rf, n siru fl 1 3J urlu 3.1 rBln:uzuun.i?ru.:r P ru I rtrrfr nv,h.Yrfrorou

L.Iu{luir-j srrr urJryil r Ei til{o Er nirio g a v 1 00 ?o { n :ou

: s tiuourifr r!^n dr u a'r lru (:v nTu s)
u 

' 
, tu

rrlruura tiluoun'irfouay 100 (aooayau) zuaa.nvlo.uru.:oriruflrvrrrr

6'rurflrililrer ufi: z/5



uf"r u.t 1 una :{ fl x :,/.1 1 u

(Operat ng Strategies lt6o Strategic lritiatives)

ueiudfrfa

(:uunQ fl :IlJ14Anil:0uU:!J16u14:0t1j11,1r.r'ru)

(Activities / Action Steps)

rflt,tura fiu?tJ{'luuan

14U?U{t',lU:0{
to:ura t tn:ura z tn:ura 3 tor:ura c

4. .rruna:lfruEnr:q:fi o ra3u 4. 1 fl 'r:rTu]:'rB t95:n0ra:il,,
q. t. t r*.r Yn n r : rfi r : r ut6'o r n r r u ri o a ir.: r u rTldtr,'i

uivrdfru{l{lil (c02.2)

rtrr,ruru :rut6'ornrurioairrwqldtll vrindfr u

fft,fflil tcoz.zl hirioEr n'jrFirraf; n

iJ zsst -zsss (Tn u iir raupr ni r raf; Ej u{lu

rirrnruq4:vd'! 5)

:orirrrJryilru

q. t.z rirYfl nr:rfi u:ratoiarn.:ruo:fi oraBtdu 1

rflruuru :rutdorn.:ruq:frolaiu6u 1 (15 r.l:vmu)

leuriruuFidrradu r{lurirrn 6ue{:ver''u s)

:onirrflryrrrr

4.1.2.1 zralilqr n n r:'u r uvfia uila.:

4.1.2.2 snlilqrnnr:rru oiln:nitv,lfi r6u 1

+. t.2. : :rot6'or n nr:tri"ldrartr'] fl r

4.1.2.4 sftliltqrnnr:'l#ttirv:iaurJaq

4. 1.2.5 :T alfrornnr:l#rdrvr:vrnio.:rruli'rir rfi otyifl r

4. t.2.6 :rutfror nnr:lril{uinr:rfr,uleruirdrua.l

a 1.2.1 zxldarlBnr:s rufrruaovrta{

4. 1.2.8 :rat6'or nnr:l#u"rirv6oldfr uvrYuddu

4. 1.2.9 srulilarv nr a ou qil n : rulv,lfi r

4.1..2.10 :rut6'rirn:rraou:vullv'|fi r

4.t.2.r1, :rErt6'orn nr:f,ioair.:hifl{til

4.1.1.1,2 :rat6'rirr:inr:i rtrn::n

atln.nv',]a.nru.

rurn.ny'lo.nru.

:orilrflrurre

:oniruJrilurg

d'rurflrur:rri uilt 3/5



, ' , [[r,lu{1unn5{n'}5/{1u

(Operating Strategies u6o Strategic lritiatives)
vv

( : v q fi o a : : r r,r a-n vr io r rli r r ru r.ri o tfl r v il r u )

(Activities ,z Action Steps)

rfltauru yu'lt,i'rullafl

14U?U{I1UTA{

tn:xna t ln:ua z tm:rra g lsrtura q

+. .r'runr:1fru3nr:q:fiora3u (rio) 4.r.2.13 :r Er16'Fjrrr:roaou unvrjrq'r inurufio ul ar

"-, ^ & &
4. 1,. t. 1 4 : r uleini r fr q 6'1 5 o n o u ci o sr uc,ervfi o uuj a l
4.1..1..1.4 :rat6'rirnirn:raaor urav rirdr:rYnr*rqrJ n:ailvifl rdu

4. 1. 1 . i 5 : r ert6'ri r r-ir 1 Yn rgr : v r ulv,l lX r tL! 1J Fr :u ? { o : ( Pa cka g e)

+. t. g li.rYonr:6'r:ru16'rir nirurnarsfi oar:

Ir:nrLurn:itorfl zsoo ornnr:;ir::otu

tm:rra 4il 2559 hiu#rua*onruluu6ou

}u.n.2560
*v,

rfl ru ur u 6'.: : r ello'n r ud r il r rr a r u fr o ar :111 i Fr :.J u 1 a il

rarfl zsoo lrin:ufl':u trfruu#rra*anr ulu
d -_ _-

raau 3.r.FI.2560

100% ,riol:rat6'fl zsoo (az nv,{v{.)

4. 1. 4 iir :r a n r :u r u, a', u d o a', :Iu : er r u r n r tfi o

rir rfr u a r: ri u n ufi u riu ni rn r nar t fr oar:fl

25 6t \#*dtaf anr Erluter :ura 4 I o{fl

2560

-ioy ' !
tu1143J1u rl :? AUU LA1?1 11,{ LlJ',l1 r I fr A1 U A0A ":

l#n:r#ru nru'lurfr ou n.a.2560

r 
^Yu 

(37 nvrlvl.)

4.2 {ovir:ru.rrunr:tJo'rruror'lufr'r.nu wtrits

{'ruu:n1555neLATilfl A}J.l1Ufl :1AA0U
I

odol.t LtclxJ lta vu'u{ :fi19'r

rflfiura 0sl:uraav t n#t)

10070

1 1

T

ililtl.nv'la.flrrr.

erilr.nilo.usr.

2ft.nv'lo.vrru.

oirurflrv:Lru uilt 4/5



ffilu.l1u^6:.tn'l:A1u

(Operaiin g Strate(l es uio,Stlategic I n ltiatiVei)

IAG
ur,ruuflust

uv(:vqfi on : :uua'nll {ouilirr maia u.1 rr,u r u )

(Activities / Action Steps)

nliraura :il ,r.. l.
fiu?g{1ur4afi

ttritg'tru:at
ln:uta,i tfltilrh a tnrura 3 lncurd a

5. ununrruirar:rirtdsirulunr:dtfiusu

U0.ltl18.11U'1

s. t nrunurirl{drulunr:s{rufiu{rud:unfi nrnq!

"[#rfi nsiru rfl utrJn u rnruvi (:s o'u 5)

rfltaura rfinsi1ulilrfiu gzozo

uul'.

nv{o.vru.:orirrfl1uil'rsorn nrh.

d'rurflrilmu ufri s/s



nratv'Ifl rd':uqfr nr rrdr rno$'mrurfl nu

' odr
rrr.r1l:-1fl :i 0n1f ilrvs1L 25 60

9, lu
9l'luafln1

nretv{ilr rhu4fi n r nrdr mofi'mrurfl n u



ruo.rurJfr dfi nr:r.J :vqiltJ zsoo

nila.li'ouurfinu

t. ior qtl :vasriufis qvroarani

tuqluennl

(Customer Vatue Preposition)

2. n aervrd:v gr'uarFin: 4. rflrurru

:0uav /5sol r{luo'rrin:firjruiuqndrr{luqludnart cRt uTerutzufrnriruqiuv\ooauornrrxr6'o.inr:

urav n'lruntotui.rtora n frr

cR2 un:vq-lrnr:tr.irinr:o drrn:!?{a:tLav

rjtu#unr:air.rerru#rvriudiirqndrodt.,'
U{UU

5. naqvd:v6'uarunu' cR1 fierurzu6grniruc,{tfioauo.inrr!frornr:

rrav nltuntqyt-rtor n n frr

cR2 un:vqr.rnr:"[fi'uinr:odrrr,:r,?{a:rL-6iv

r.]r uriun r:airr rrrr:LaufiudrYuqn 6r o drs
"r48{UU

a. rnru?iionr:eirrfiusru:vriuo.irin:
, orrrfill,,roto,iratanfrr

na:.rL.rru0u01flu

flail1,\l1fu"uu

nail0fla1vn:Tl.l

rq3r0u'l

- rnufiqflotqrom{:LqnfirrirrYry (Key Account) :v6'l 4.OB

o. rnru"li'{onr:eirrfiurru:vduarusru 7. tflruurs
-:vfr!orr!fi.ilnrotttolqnfrrtoraraqrunr:tv,hfrr nrrr 1 iouav 75

n{rriruodorna
n{unrfitd
n{uqnarran::l
aqil0u"l

run*.ruolotosnduandrrirflru (Key Account) :vfru 4.08

: uftu{1u,4n:{n15ll'Iu

(Operating SLrategies u:'o Strategic lnitiatives)

ruruurJfrri6

(5vun e n 55:Juaflt 1 0:J!:l.t1ful1:0 tu11.{}t I u )

(Activities ,/ Action Steps)

rflruuru rurJ:su'rcu

(rriru : ffruurvr)

?u'tu.ruilan

udralru:a.r
lfl:ura 1 tn:rra 2 lfl:ura 3 ln:u,ra 4

{ufl1n1? {ua{flu .lU0U6l

1. rurJus'rurfi il do.,ivt1{n1:;i{lu u{{rirlvtfi r

rL0r1-JU:f|lSdnnr Fltuur' 1u 2560 2562

frnArt,i, qnffiunnu)

(wttivi, qnffivnfiil)

(ituogo'tfru, wtfivi, du1)

t.t ry"h?lv!fh:ru"[raqj :ruifrr (rieut] zsoo) au-n:ir Smart

lnvoice (e maiI vio Fax)

rflrvuru 25 % rorsirurufft{lufl r:rulraqj#.rvlo

( irlruura a fl rqFuilas 8.33 a/a)

2.08o/o 2.ABa/o 2.09a/o 2.09a/o ftu!.nv,,lo.ilgu

rrtn.zufi.

t.z fr'Ld1v,lfl r:t a"lvni :r ulrarilrnir u a:YFri Yu Sma rt I nvoice

(e-marl 1150 l ax)

rfl rur r u 1 oo o/o r a {d1uru rfldtvhfu :r slv ni :r ulvri 1-00o/o 1A)a/o 100o/o 1,004/o zuun.nvlo.vru.

t.a ufi ru rr utlirfl fllilrl r :r ulv:11#ar-n :Yr ui n r : sM s rfi o

:-urioryarirtilfr rruavu6'q16ouraa-trr:lriruunrir:vt.l^u

rfl rrauru iauav 1oo ra{?i"[dhhh:rs"[uri t0ja/o t00o/o 1-00o/o 1004/o zuun.nl,,lo.l,'tor.

-l ,i
2. rrurfi r da':vrr snr:Hoar:{oua,/d1xd'tI

fi'uffl,frtdflT

ttuo tj at fu , w't niri ua v d u 1

2.1,i-pr fi o n::r tErgtrrul#qndr Down load lravfr e 6'rtlit ru

PEA Mobil.e App

rflrvuru + n#.r (tq:uraac t n{{) 1 1. 0.100 zuu!.nl,lo.lri:.

zuufl.nvlo.vrfir-

6'ruandr vfri 1,/4



, uwu.:ru,4niifl1t1{1u

(Operati ng Strategies tata Strate gic lnitiatives)

ruruuilflffi

(:v11fr r n::mra'nriourJiurruuta rfl rynr u)

(Activities,z Action Steps)

rh:ailrrJ .rUdruil1il

(uilru : flruuru)

v1t'lu{'iufian

fidrg{rutol
tn:nra I ln:ura z tfl:ilra : t$sura 4

nuvlnlt {ua{Tu {u0udl

2.2 uzu u uu ir.l:vtra-rmiui5r0rytr ul# Down Load

-x
Mobile App r.irulr,ru{'rrafl Spot BILL aLxfiau 6 u6oL

rflruurs o n*'r 2 2 2 zuuil.nv',lo.lrnr

3. {ru ufi ud:cBvr6nrl^lnr:hIuEnr: :. t rnuuni{fi ouSnr:il:vtrq:u

rfltarrs z urir (nv,ld.fiu 1-2-3, fly,ld.,nilu.) 2

nurr.nl'io.llru

nviu.u.nasr.

3.2 {r' L o ie L :v ru r frirlui r fi n r r ullir,S n I : 6 loi u

rflrvura 12 ni.r (t nvlv{. rn'ouav t n{.r) 3 3 3 3 ruuu.nvlo.tru

3 3 t a r u n atr.iy n n v,l o. t6'Yu n r :iu : o'i il'r fl :El u

nr:"Lrfu3nr:ror quri:rtnr:av or n

(Government Easy Contact Center : GECC)

rflryura r2 ur,4.r (ny,ly,l.on:xil{1u)

ny{o.mrnd kfliuudr

1 nilo.l,,tfiN

r.+ r0rytrutr.lqndrnorl:vrfr unrrilfiwnrotqriru:v!u

r.l : v rfi uHa rr r 1 ull'l lr olq

rfl rvrra ff a s av 50 u o.rsiruru?fl{1dd nq6 ru&{uuer 50o/o 504/o 5ao/o 50o/o

zuur-1. nv,lo.nFu.

zuunr.nvlo.vrru.

4. {1ud i1'rn?'ril #ur.t'urf n'u qn 6r

hrjuwtfitti, qnfl1vnfisJ)

4.t {nliruizuuuu'uruEuuqndrtu:vtr! BtC_SAP

4.r.t andr:ru"lrac!

rtruurs z4 :1u

4.t.2 andrndl High Value

rflryura 4 :1u

6 6

1

6

2

6 riufl.nl',lo.Tror.

zuu n.nv',io.flpu.

1. 2 tL L X.r [U U UA a A 1 rra u UUyr fl U n il I T t U U [J tL U UA n n',t

allu1rj:uun:u BIC_SAP a1tr CRM-VST 002,003

4.2.t andr:rutranl

rflrutra 24 :nt)

+.2.2 nndrn{l High Value

rtrvuru 4 :1u

15

1

2 2

2

5 0.535

0.100

zuurr.nflo.fler.

zuu rr.nv'ia.rFr.

6'ruqndr u#t 2/4



rm.rurru,An:tnr:/tru

(Operatinq Strategies uio Strategic Initiatives)

[rr.luuflum

(:vqfi an::ua#nr{our.iiur ruvia rfl rv:Lr u)

(ActiviLies / Aclion Steps)

rulryuru turJ:vtrru

(udru : druurm)

vu'tu{'iltu6n

fiu'ltJ.!',rul0{
tn:ura 1 tsr:ura 2 lnma 3 tq:ura 4

{uvl1f}1t {ua{mu {u8u6l

4.,l1udgrnnx1sra-ufruSriu a nfi r(ri o) 3 16ar r0 uuandrTn ueitl3vr ::vdu ar ruav l-ufi nzun

-id
n r:raL:JruuuRnFra i LuiYUL BIC SAP

rfltams rJon. u.3 24 r1u 15 2 2 5 r.ruFr.trlo.Tr$l

1. 4 rl : v tu rr ruv rir q ruuiv r : a n 6r :r u a'r ffil r.l : v sir n vi v,i

r{J1yx]1u lotouau 1 ni{ :xil 12 ni{ 7 3 3 3 zuun.nilo,v,ror

s KANI fiorioqnr{r:rurirdrg ourlriou16ounv 1

rflrvuru (adr':riour6ouav t nY.:)

o5.i

3 3 3 7 nl n. nl,lo.l,ugl.

1.6 tEurtu^uuaadr <Rt,l

rflrvuru (odr.rriautlas r n{r) z+ :ru 15 2 2 5 aruer"nv,lo.nsu

z ruar:rur qn 6r:r u'[r.rqj

nhyurs I ndYl.

(ramrv avlvl,fi fi :ru16'ifl u 100 au.,/t6ou)

(al.,ut.,tu.,au-,lrt.,uzu.,vrru.,tlo.)

0.800 il! n. nl,lo.fler.

zurr.J.nv,lo.lrsr.

+.4 r,irflrn::riufliriru:rrnr: lriu druno0r
.j.j

a{14't9rLaaowl "r4"1

rflrvurs tz nf'r (nv,lvi.flu t-2-3 16ouav 1 ni.t) 3 3 3 3

il!n.nylo.nel

,.111U.9

s. ur.rur.JiurJq.rn:vurunr:u{rtv'h{rqiq{4.: 5. t r ur u zua SQA n ;vu'ru.rr ururin:v uatv,hXrriedor (P2)

rflrurra 13 $vi.: (oq:ru,iru) 1.

rrilvyll.ilu

zur-lrr.nilo.nru.

s.z r-ohl#orrr:uuin:v ualvh{rlfr:vr.llllr:o''lrlinoriu

o-n1uri6/r.lr n {o rr': r r
rflrurru ez nv,h',|. (nr,,lvl. 'ffu 1-3, nlld.) 1. n!u.nl,io.uru

o. .rru ufi'rlvlff r oYurrr u ttr.tu

(riruo qjor6'u, l'nnicld, onarun::u, 6u1)

o.u,trfldtv,Jrixrarirdounr:or1v,l:ral,,lqih.irioan'ir 3 iurirnr:

rrJryuru looo/o 1a)a/o 100o/o 1-00a/o 1004/o zutlr.nv',la.rru

.l . oe q
7.,r'lu[v,rxruTsflvSnl?ln1: lvllJ:fl 1: 7.L nr:lfior1sqorudo4nuvur.r'au;ruflr n:unr:lnn:o.r

z.L.t "ldrrun:ufrruvnuvi.l (nv]vi. 69 urvir)

t{Jrvrru 1.OO o/o 1.004/o

ilun.al,,lo.vrru.

nrlu.L.narl.

oiruandr ttfit 3/4
10



, i$1{4rJ1tl

tq:d'ra t' j1 id'a

l'.1,. l

Uata'q
: a:' {u141fI1: r:llUfi.l?lU {uau:'l

i oe
7. l1ulvrluEsfl vonrunr: u,ru3nr: (sia)

J c r v.i-
7. 1.2n1:[{0r.]Lti.it04ailuL1-iuu:'tufl :F0Qna1vlrlqa0alun.i1u

rfl tn r r a g oora cr a t a n dr du r{r $a I 6 rr#.rlrari rJ nfi .
!

"id{an:m, rfiu-asrrurrr r6n1fftvtfl r

90% 90o/o 90% 90o/o 0.030 ru!er.nvlo.l'1ru.

nl'iu,r.nan.

It
6'ruqnfrr vfri q/a



n rttv'lV,lrrirunfi nrnd rmorizuurfinr u
!

,od'

rr0Jurlfl 1rnn1, :l?ys1! 2560

d'run:uu?unlTflrutu

nr atv'Ifl r r{eur-r fi n r n d r mor(ruurfi n I
1)



uarurJ fr 
ri6 nr :il :si'rtJ zsoo

nvlo.il'zuurunu

t. inqrJ:vasir0rquonraori 4. rflrumu

7. nhililru

firun:surun1rn1slu

(lnternaI Process)

z. naqvrif:rd'uordn:

:voiuRt-nunruosrin:1fi'r{lu16fl ufiar{lu Tnulfin:ounalvlvrvirrlqiorlvrru

,JU'r tU0:ni0'r14u1 u lviv,l1

5. na guii:ssTudlu{r'ru

- 4o v 4
3. tfl 6u6yl?On1:O'ltuunlU:UOU0il6fl :

Agreement fi :vu'Luvi:rlqior.Jvrru

- rrlrurir 16otor nr:iln.:ruriaairrnu uzuu

_ lv
6. [nfufl 10fl ltfi'tluu{1u5u9ru61u{'1u

oM1 rJYurj:rn:cu'runr:rirrfiurrulri'firl:v3liBnrvl - nrr:rritimLo.:nr:rirrfrunr:nu Service Level Souav 94

lo ahfrn :or n qrrf.:vir'rTdqrJvr ru Agreement fi:vlJuvixldqrJv^u (vtyr 5t R nrutu

uasnruuonorrin:

- nrrudrrSorornr:ilorrurioairrnuuruu

- iouasro':siruruffl,filr,,lvtrrd16':nlBnr:rirnrril1fl Tfi 'ru$4

(Guaranteed Standard)

urlu stu,rTe:t n1 :/.r1 u

(Operating Strategies uio Strategic lnitiatives)

rururJfrr)G

(:vrfi o n::ry#auiorrJEl rnrui o rfl rurur u )

(Activities,/ Action Steps)

r{iu*ra .tur.J:slrru

(utitu : #ruurt)

vu?u1r1uvlafl

ilU'lA{1UE0'l
16:ilra 1 tfl:ura 2 lflflrd e lm:ura 4

{uil1n1: {ua.:?lrJ rtuau6l

1. urlu{1un1r6'ou"r :vuurJ:s frun arntr.:ru

nrusiomnas :vo'unr :trIuBnr:- (eA for

sLA) fiu nviil. "#u 1-3 uau nv{d.

1. 1 6 onrVr]:v mur.ra/:ru{rurua nr:nr:oJorir

:v rurl:v riuq ru n rvr s ru rt r u{o n n n': : r n'r

nr:lri'rinr: (QA for SLA) P2

rfltaulel t ud,: (nr'lvi. "usu t-3 uar nv,la.) 1 0.200 zuilu.nv'lo.lts!.

1.2 tJiurJqrn:vurunr:virmuun:s6'unrunrvl

nr:t#u3nr:andrnn:rrn:orulyricJor n?,1n.v4

nlruura 1 n?,lv,l. (r1n nv,lv,l. on:uqru) 1

nn:vrixrur

5LA

1.3 fi nnruil:v ufi urj:vfr yBr.ratarn^:'[fi'linr:andr

nurLrm:rru'luilti or nvln.

rfltamu tz o{r (vrnr6ou) 3 3 3 3 zutn.nl,'lo.vzu.

6'run:sr:unr:nro'lu utit t/ tz
L5



$aru': 1 u.^n:{ n1 5/.1 1u

(Operating Strategies uBo Strategic lnitiatives)

rrr,lrrdaf6

(: v11 fi a n ::lua-nu four]iu'r ruvrio tr]rur r o )

(Activities ,/ Action Steps)

ru1t4r1cl .IUTJ:Uil'IIU

(uilru : druu,vr)

14U?U.r1UUan

r,trirs.rru:as
tfl:ura 1 tfl:ilra 2 tfl::Jra 3 tsi:ilra 4

{uYt1fl1t {ua.:vlu
d

{uaudl

2. muri.:ionr:ilorrin;fi.rrurioair.r

ila z.t-z.z flto.:rru 6omr:t{ufifinr:
&:. .t"

dufr n!anr rtxrunil ui:n (Cap_date)

6or u{luioaavror4arirrruvrtrr,ruorloreLtri:r:r

- rruvr'o dluanrus C4,C5,c6

{u I yrn{u

.ru C ytfl.lu

NU P YN{U

z.t rr{hiivi ic)

2.r.112s5s

rfl 1uilru 80%o sosrarir.rrufrtJosrulfr
U

,&
tm u u nuil a n1 { luvlilull 9l

!

2.1.21 2s6o

rfl rurrs 60olo qlo{ilari1.rrufifl o.rrutfr
U

rfi u uriuuaFir.:.rrf,uru 
"

20o/o 30o/o

20o/a

30o/o

20o/o 20o/o

,rfra. nrlo.l\9r

,.Jna.nilo.Tlzu.

zuril.nilo.vrzu,

.rualyu (l)

2.2.112558

rfl rvuru I 00o/o r,0.:uafir.rrufii!sr.:rulpi
U

,il
[vt uufl uila a1 {l1uYr{r141ro

U

2.2.2il 255s

uJt,trru I ooyo 1,0{ilarirsrufifl o.:rulpi
U

,v
[muunuila a1 {1uYl{14 tJo

I

2.23 | 2560

rfl t,turs 607o roruarir.rT ufiilor.:rulfr
U

rfi eru frul a rir.:. u#om,t 
"U

l0o/o

L0Oo/a

l00o/o

20o/o 30o/o

tJna.nllo .vI9r.

tJne{.fr?i0 .1rru.

zuna.nv'io.Ylet.

2.3 ruln:.rnr: (P)

2.3.r fl 2560

rfltauru 607o 600/o iJna.nila.v!911.

3. .r^u gn:vdurlFrTsluFriuJrlyrn.:"1fi'l3nr: 3. 1 sr^ o n u zu a n r : oir rfi u r r u qir u ? u ffl#lv,hI 1 fi 16'iu lB n r :
tirn'ir:Lrfl :tru (Guaranteed Standard)

n:vu?u'iTu P1., P3, P4, P9, P10

rfl ruuru 1o0o/o to.rli1u?uril{tddtdiuuBnr:rEen'j'ru1er:6''ru

100o/o 100o/o l0ja/o 1000/o iJ1rFr.flv'io.t\fll.

drun:vu:unr: nrlu uit z/tz
L4



t. inqrJ:ra.rr{18.:quooraori 2. nauud:vriuordn:

So2 rfrlrJ:vfrvr6nrnnr:r{rrfiu{'ruLrauufl oMz ui:r{nn:'ril41:J'trrrie!uil'ryr.irutv{fir
. qua, - ei a. ia i, a

5uouflflunlilo,lFtfl:114[uuLafl lflaLuu yx]11:vdytfifl1v,l[auT']n.1

fr rirluo : fr r qiruri r Erty'l fl r!r

5. naclfldivd'ud1r,{1u
:d

oM2 rfi rifi oar1ilaril1:fl :uuuql"rililrulyif, r
!- , ") €yt ilil :u ail 5 fl 1Tr rta u y't u {

3. rfl 6udio m isl"r rfi urru:vo'uorin:
& )q ,u - -- Fll'UO1U?UnT{yt ty,{y!1fl Ftfl 0.i (5AlF l)

& Ji .- -- Otfi drur u o :-r fi 1v'h4r riordo r (SAl F I ) 3 rfi a.:1raqj

J,q -- sitfl :cuvrrarfib,lf, rtTnrio.: (SAtot)

Jq .- - v
- oru:eus r?a'tvl tv,h411,0r 0{ (5Al Dl ) 3 Lila { L}16u

- fauavurirrJaru rfi u'[u:vrusiruil']El!w

- lu
6. tfl 6u?t?nn1:911[uu{lutuoudlu{1u

-sr-tfi r'rurun{'rfr lv{fl rn-errior(SAIFI)($fl u'r'ruvrtr-tq)
& !u .. -- 6'tfr ql'rur u a irfi lv,{r{ rcjqda r (SAl F I ) 3 rfi ortraqj

&,q-
- fil,uTUU&r?a'rvr tvlrtlrado{ (5Al Dl)

)q .- -- oirfi :s u v r: a rfi lv,h{rriorrior ( SAt D I ) 3 ra'o rtr,l qj

- iauavtaruil?uarureu (Loss) uaumud (rs-rz)
$s

. o c ,q f,
- : 0 u a e t o { a 1u ?ui{fi a fl ty"l 1\'tyl ff '1 il 1 :n Fnu? un 1ilu ? u

!

fl 6U reulu:suutvhlr (uarumufi ta)

- io u a v r a r n r r il n n 6'0 ifl o{ {o ila vrio [rja slu orudou a
s!d!

:uuu GIS (rrarurru'ir tg)

- iouavrorn:1ilnn6'0.:ro.:{orafr rnoflurru{ora
!!4!

:uult Gls (urzuulrud tg)

- iosasrolntrilfi nfro{ro.ilioraorJn:airinmouurasoiln:ai
!!

rlarflutu:vuutvtltrr tugrudoila:vull Gts (u,ru{lud 1 9)

4. rfltauru

7. uflrrarru

Souas 80

iauav 93

Sall; g 93

ioaav 90

ri'run:sr:unr:n1u1u vilr 3/ 12
t5



[lfi u't 1 u,/In:{ n1 1,L11u

(Operating Strategies m6o Strategic lnitiatives)

$aruuiluel

(Tsq nen::iluanvrTotJu::J1 [u14;0 tu114]J'r u )

(Activities / Action Steps)

rfltaruru .rurhsil'l6u

(rariru : druuru)

vtrJ?tJ{1u$4fl

uitgsru:o.t
tfl:ura I tsr:ura 2 tsr:ura s tn:ura 4

{um'ln1: {ua{vu
j

{uaudl

uzuutrur{ruu'r n n:nrvr uaril:vfi mBnrvr

to.::suulv'lflr

* mur-iufindanfla.: :r.rfl., ar., or,l.

({runrrLuluur u ila t.z.t)

* nuflufia{onna{ i,.rfl., ot., or,l.

(rruflriluluu'r u ila t.z.z)

4.1 rrrurlr 6nnrr rlorfru *avufitr rir6'rfi'r

sArFl, sArFr : doflrar!, 5AlDr, SAIDr t: ufiallmr!
qva,4 t ,i
L14rljuLUarilrfl fu%y n1Ifl . nryuo

rfltauru rz ufo (rdauav t ni.:)

- sAtFt sAtDt rfiorlr,rrlanqi

- SAIFI SAIDI 6'rrfra.ifi6'.r nilil.t-r

- SAIFI SAIDI :ru nvlv,i. t-3

2J 3 3 3 0.468 arilu.nv,lo.nsu.

t z sr-n6'u1f

q.z. r d'n6'ullTln d'ruur a r ulyhlr o dr'rrio afl a v z n {.r

rrJrrauru 44,294.76 nu. (:vusyrr:lu)

rr,la.ylisuurf,nil
v - ", . "-.4.2.2 ilfixdaduhirJ:vsi^ nr,lyl. du t-:

rdtauru r fiu 6J 5g ritfiunr:u#r e fiu)t

(ard.,nn.,tuo.,nd:.,agr.)

" -" ; A"",
4.2.3 n@ nu LLn 1 il m a fl ? {1 n 1 i Lu r^lu vr rvr FI u r a yl 9l i

nylv{. "fu t-r flav z nir

tfllrams 2 [yr6u1a

146.00

1

1

703.00 146.00

50.066 nvlu .l .nan,

o.nh.nv,lo.rum.

nrjl.ndo.v,ir:t.

anh.nylo.rp::.

4.3 6oriraur:,0:ou ,rju qrfirrario"urJa.: Drop out
J.;

n u 0 n ta: a'1 a'1 Lu rfl Fr rfl fl u 1 a v : 0 0 fi vl u Fr't 11.r ra u.l

raSoornaorfilvifr rlari fl r STnauroflu:vul

siruilrua'r[:n

nJtarru as 0u

nv/o.fisrurflnr 40 45

0.931 ruilr.nv{o.uru.

d'run:vu':unr:nrutu uit q/ e t6



ru{u.i'r u,4n:{ n1 :,/{1u

(Operating Strategies uia Strategic lnitiatives)

uftudn{6

(:vq fi o n : :uua-nniourJiu'r ruvrBo t{ tnr r u )

Gctivities ,/ Action Steps)

ru1?tll'ru tur.l:su'ro.l

(rariru : druurn)

uula{1ufiffn

vulg.t1uto,q
tsr:u'la t ln:ura 2 tn:ma 3 ln:rura 4

ituyt1fl1t {ua{fiu d
.tuoudl

4. Mru{rulf,eru1q6un1?{ttaurJ:sBmBnrl,l

ro.::suulrlfl'r (eia)

* mruriufindanfla{ :2n., or., orl.

. e !- ^(':runuvrrirfi irfr orto! do z.q)

* mruflufindonna{ :orn., acl., or.l.

. va-^('1runrilu{rfi i!fi n'i,a! do 2.5)

4. 4 o :r o aa u dr :.: fn ur ufia urr] a.r n v,l n. n 1 il ? r :u

4.4.1 f.i1I{r-nurvfo*rJar t rv,,la

4.4.1.1 a:xiA0uil1{n1un1Y'{

rflrrarrs zoz rnEor

nTlo.r,l'zuurfrnr

3.4.1.2 rhlinur
rfltailrs 202 rnio.r

nvlo.ri'zuurfrnu

4.q.2 dr:rfnurvfioutlat 3 uila

4.4.2.I nTxqaauvl{ n'ru u1r\

nJtrilru t33 rniar

nv,lo.finrurfinr

c.c.z.z rjrllinur

nJt4ilru taa rn3a.:

nvio.rior:urfinr

4.4.3 Fr:xiaouuffttqnrioarafi xvr:oa uas
rl

n:'rlFrIi{F]'r

rfltaurs 50 rntaq

to2

oo

100

1,02

65

68

25

100

65

25

0.899

4.457

0.632

5.417

ruilu.nv'la.iler.

rurh.nv,lo.nru.

zul.tll.flua.

zurlu.nilo.nru.

i.r}]u.nua.

zurlt-r.nrlo.wer,

zuth.nl,lo.wm.

4.5 In:rnr:rarm:r a1 u fi{ (rJirLrJl.::vuuo'rrailru

tti'a qiluanrvra': u{ril ilaonrier)

rflruuru 100% fin:rovru

- dr:rorarrou aruudou

- rJiu urrir rarare.r ( 1o0o/o fi n:ronu)

l00o/o

l00o/o

arh.nv,lo.vlru.

zuill.nv,lo.vlzu.

drun:vl:unr: n:tulu ufit 5/t2 t7



w.lu.:1u,4n:.: n15lr1u

(Operating Strategies vt6o Strateqic lnitiatives)

ufriuu0un

(:u qna n T:ilua flY\ T0tJu:}J'rfu14i0 ru^143.11u )

(Activities ,/ Action Steps)

rrJTamcr {UU:UU,I6U

(udrs : f,ruurn)

fiu?u{1uuafl

!ru?u{1u:0{
ln:ura 1 tn:ura 2 tsr:ura a ln:ura 4

{uvt1fl1t {ua{Ytu
d

{uaudl

5. [[i.ru{'lun:?oaautir:.:inurrnEo.:t

ritfi orlv,lfl r ua vl:.rlytfi ru dlrh

5.1. tfio Portable

rfltauru 6tar t nY.rl 1 rnio'r

- nl,'lvl.nzu.,ay.,rJ{a.,? :.,,ur,r.,fl 0.,a40.,1\lJ.,at4.,ailn.,

0.344

erilr.nvlo.tru.

6. uarurru{iurj:ruavrir:linurorJn:niltt

:vuulvJfrr

* nrlriufindomna{ :r{n., ar., or.l.

(rrunrrulul'rer do 1.3)

6.1 fl:?aaou:uruqitailru (Patrol. System)

6.1.1 r:{q'l

rtluuru (tn:uraav t a*{ zq}n 04 ?{o:-nr.

nv,lo.fieuurf,nil

6.1.2 u:rair

rflrrauru GJav t ni.:) 30,973.55 ?{or-nrJ.

nvia.firuurflnr

1,032.88

980.31

r,032.88

980.3l

1,032.88

980.31

t,032.88

980.31

0,941

0.240

arill.nv,la.uo:r.

nrh.nv'lo.uru,

O.Z 6'pnirfron::l Big Patrotl.ing and Cteansing

for Strong Grid

rfltams 13 nv'lv'|.

1 r.njr:.nvio.uzu.

z. In:{nrrfisuur:yuu6rudr uas
j

:suuo1r4u1u :susfi 1 (nuo.t)

z. t rioairtrliurJ:'::vlrsilvilr€J

rflrvura 7 a.:or-nr.

cluster 1 7 ?.ie:-n3J. (at.ay.tuor.na:.n2.)

7 .t1J FrY{a.1 runa.nl,,la.nsu.

B. In:.rnr:rfi rna'u rdafi oldsorivuu

lv'lfrr:yusd 3 (arv{.3)

t rioaixrj:-rrJ:r:vu!qiruil'rrJ

tflrul'ru 10 't{o:-flu.

ctuster 1 10 t{0i-n}J. (au.au.tuor.na:.11zu.)

10 ru otvl.3 zuna.n l,'ia.l,lru.

9. uzuu{lunluauuileuaru rf, stu:vuut uo

dru Technical, Loss

.! -l u .-I L!auuLilr.rfl urofl ru LTll'h

8.1.1 zz mi

rfltnuru t0 ?.io:-flil.

ctuster 1 10 ?{o:-nt.]. (au.au.tuo.oa:.wru.)

{u Ftfli.1

nrvl.3

zuna.ndo-l,lgl.

6'run:vlrunr:nrulu r,tilr at n 18



ug{u(t'lunn:{ n'l:,li'lu

(Operating Strategies u6o Strategic Initiatives)

'46uaruufluel
,^4

(5u ! n a n : :! v a n 11 : 0u U ::J'r 6u1,4: 0 tU 1 x4 x.r't u )

(Activities / Action Steps)

rfltams lurJ:surru

(uriru : #ruuru)

uulu{1ut4an

vrirutru:a,l
tn:il'la 1 tn:rra 2 tn:ura g to:rra 4

{uv1n1t {ua{qu
e

.tuoudl

9. uzuu{lunruqurarjro6nlrfl ulu:vuu

dru Technicat Loss (sio)

9.2 n:laaouFlrrJrfr lnoi*:rq.:

rtrurru t: qo

nv,lo.fizuurfinn t3

0.100

rurju.ndo.lrsu.

t.3 vfiorriarsiruilru

9.3.1 ufrhn:cuatvhlr Unbatance tfiua'it 20olo

rulrurrs ufltr looo/o fis':rovnu
-.!

s. l.z aiu ril6uuvrioiuja.ifr drulr.laolri rvr^var

(siru Load {oun'jr 40 o/o eJa.nlUlouliourlar)

rfltalru #unJf,uu 1oo% fifl:?ovlu

l0Oo/o

1007o

1000/o

L00o/o

i00o/o

l00o/o

1000,6

1000/o

0.675

0.675

finlu.nv,lo.wqr

ruilu.nv,lo.llgtt.

10. $r.tu{1un ?uqsJuil284ry16utu:vuu

oiru Non-Technical Loss

10. 1 nT?raotlfi lmoiil:vnor CT u:ror"r

,ior'rflu nHltR uravhirflu nHlR

rflt,ruru zoo rnda': Gias t n{s)

nyla.ninrurfrnr 200 rerior

10.2 n:roaalfilmoi AMR v'r{ Website r[:{q{+tt:{ri'r

rflruurtr 250 rnia.: 6iav t nfr)
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4
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4
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ufiu{'lune:{n1tAlu

(Operating Strategies uto Strategic lnitiatives)

unrurJfrri6
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(TUU n A n::ilila fl fl t0l]u:xlril1,r:a tu^ 14:.t1 u )

(Activities ,/ Action Steps)
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arJ n:nifr oar:uu lartyhtrr
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10.7. 1 ?i1T?oly,lfl raror:ruy (vrlrjfi orsr'rfr lmoi(or.rlnl)
i- &-
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umvdr rdrlu:vrufi rLdrialrin :r fi':u
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t
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ur.lu{,}u/tn t.: n,t t/t,tu
(Operating Strategies u5o Strategic lnitiatives)

rMuufrfa

(:vqfr o n ::rradnniolrJiurruraio ufl rilur u)

(ActMities / Action Steps)

[u1uil1u {uiltsil1ru

(rad'lu : druurn)

14U?rJSlUUan

uu'tt.t1uta{
lsr:rtra t tsr:ura 2 ln:rra 3 lfl:ura 4

{u?11fl1t {ua{4u {tJa1ldl

1 1. rmurrurfi ufi ornrudtur:ora.r

:suutv{fir

fi il1ur14el oiln:njm-ornou fl orriu 16'"rd

Circuit Breaker, Rectoser,

Switch (tri:r:r Ground Switch,
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cyro:rr)

t t. t rJ:-url:l{oqarafio urJ a I nv,J n. a ltugrudo 1a

:BUU G15

rtrrams nrrun:uriruro.:{oilafouar 97

t t.z rlirrl:.rdoqar^rnoi ndn. al'lurrudola

IUUU GIS

rflt,tulu nlrun:udrutorda4aYaoa: ez
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97
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So4 ri.:uiuuinn::ruavrynTulaE uavnr: nst arilar.4unr:'l{rfi.:ruodrsfiil:s8ilBnr$r

^!lJU1ufi:n0riloaulauunr:riruf,ulru 5. naau$:vriud1rJ.i1u1
q - .j ! .i i'o
Luo:frafirilurulorvr".i'LuutavrirrrJ:v"yq RS1 a#lauunr:t{ua-rruadxfirj:vfiuf;nrr

av s 4
3. tnilry't29rfl 1:91'truu{1uSuaua{finT

- druruurir u (kwh) fi r-J:vus'ov,rd'.i{rutyhlrldava:r

- la
6. lfl fug4?ofl 1t9r'rruu,t1u:uou611 u{'lu

;
- il1Fl:n'r:a.iLa:iln1:tvl}]!:uay0n1iln1: Lljvla{1ua1v:lJ
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Resources Standard : EERS)
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7. urlruu'ru

iauav 60

uruu{1u,Ant{f}1i,A1u

(Operating Strategies uio Strategic lnitiatives)

runrurJfrrifi

(:v1 fr n n::rua'nvriouilBrrrurato rfl rnma )

(Activities ./ Action Steps)

rfltarra surJtstrnr

(vilru : druurvr)

fiuxu{lluuan

ltulu.i1uE8{l
tn:ma 1 tn:ura 2 lfl:ura 3 tfl:u1a 4

{uu'ln1l {ua{ilu {uau cl

t4. nr:tir:qfnuruntotnoufi rrnai
I

uar qrJn:nirJ:rnou a'taYuuilrs{1u nv'1u.3

uav nr,h{.luf,'.r rlou n ud.rt

1 5. *aru.:rufrsxu1qiln1?{uayrJ:yf, mBnrvl

qrot:suutylffr

1 4. 1 rirqrinur unrio.:n orfi : tnoiuav qrJ n: aiil:v nor

rflruuru 1oo % ?Ja{dlururndarnourtrrfloi

dld.rru nv,lu.3 fiaqnsrfiuutu:suu trsM to{ pEA

- uilrarrurhu,nor lu ndr. 421 tn norflu 1000/o

- vri':srru nvlvllua-rrTn nviu.s

(ndr., nvlo., nvla., nvlu.)

nllouTnrurfirw siruru 165 qo fiorrflu tooozo

15.1 n?uqlr 6oriu rJalriu uavufilcr rirohflr

SAlFl, SAlFl l#rflutrlnrurncuq{fi nrln. iirvuer

t5.1.1 Tn:lnr:drialan SAIF| SAID| nrhl.

neirluaoomarvn::r

trhyrrs nynlo.uzu.

- ttfl {n{n [uvfl ::]]li't:
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1
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t. ifl nil:yarr{r0.:uilsnramirt 2. nauild:vduorrin:

So4riluduu{mn::ruavuvnluln0 *avnr: R51 afiuauunr:l{ua\ruodxfirj:vfivEnrn
-!1JU'rrJ[:non\oauuauunr:rirrflurru 5.nagud:s6'u6t1u{1ut

o ^ i i .i Za"[uo:fiqfirflur 
ufloqyr"r [uuavrili!:sLvrFi R51 au"rauunr:'ldvrairuodxfiri:vfrvrBnrlrr

tq u a
3. lfl fi]?r?9fl 1:o1[uu{1u:uouo{nn5

- sir ur u yilr Er ( kwh ) fi rJ : s ra eiou d.: r r uld r{ r16'a v a rL

lq
6. lfl [ufl ']ofl1:o1[uu{lulufludlu{1u

A
- :J1A:n1Ta{ ta::rn1:rv"ril!:sff vtnlvrnl: LljvrR{rufi 'lvT1l
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7. nJruuru
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(Operating Strategies r,l5o Strategic lnitiatives)

ruarurJfrrifi

.a4(Suqnin::iluanfl t0xru:l]16u14: 0 "1,]1141J1u)

(Activities / Action Steps)

rfltalra rurJtsurru
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wl?urluvan

14U?U{1U50{

to:ilra 1 tsr:ura 2 tn:ura 3 tfl:ilra 4
.tuil'ln1: {ua{ilu
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.lu0u6l

r+. nr:rjrqrinur rndarnarfi tnoi
uav orJn:oirj:vnau a'ruiurariru.:ru nylu.3
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tuo.::suut?,hfi

J.
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SAlFl, SAIFI l#rflutrlnurnilq{fi nrln. riruuo
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(Operating Strategies mto Strategic lnitiatives) (:ur1fr r n::urad'nriorr.lilrEurato rfl 1uil 1 u)

(Activities ,/ Action Steps)
tq:u'la 1 tn:ura 2 tn:ura g tn:ura 4

(uriru : druuru) uula{1u10{

{uvt'1fl'15 {ua{flu
j

{uau6l
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.-&
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nv,la.frzuurfirw
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9dlYo
A1Un1:t:UUIUaCT'IBlU1
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- n'l1uGil tio tunl:?',trllu1:uuu PMS a1ilLtfl u'1

- nrtrrir tSolunl:yruyl?u Competency Mode[ nrumur
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:: .UA{,t11-:, :,":{tlA'U![

t. Tmrnr:a5r{[d3ildffi 1r{fi 6
I

qu a
1. 1 nan0nllil t14v{un{1uo0 nnla{fl 1u

b Qt Itflrfiilra d'rJerdas t nir t2 12 I1 t2 0.320 auu.nv{o,mru.

u 1 y yA
FllUt:UU; UU1y1 L/5 26
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(Operating Strategies uio Strategic lniliatives)

*zuurJfrrifi

(:vqfr on::rua-nniourJirrruuBo rfl ruil'ru)

(Activities / Action Steps)

nJriluru .tutJ:silrfll

(rarira : druurn)

14U?t{1UUan

ltuzt {t1u50,1
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(Opera'ting Strategies uio Strategic Initiatives)
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(Activities / Action Steps)
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4. 1 i'o rJ :vq u n 6u u n ::r: n 1 i n ? r rL il a a n n-u o r fl r o ur flu
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aarufi lirlru uiu {ln:roliorn':u rdrua.r

rluavoal rh6ur rar
v

Lu114tJ1U UAU 1 n5{t 0.065 ql.nrlo.lnier.
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4.4 ajrrt:rraa!:.r'rn:6'ru{rurioairr:v!ririrr.lilr u
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