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unuu/lasans/anu unuUHiR wilawauvin
wWhvang
(Operating Strategies #3® Strategic Initiatives) (szyfanTsuvanniessmnavizertmane) MiBYses
(Activities / Action Steps) losana 1 losana 2 losuna 3 lasuna 4
uA. .. iin. sy, nA. ] .. an. n.e. 0.0, .y, 5.0.
3. unusuinnunstssiAtlnin 3.1 Wedouasinmaliinatssudaliideise
vosiflnituenyusnden Mantulud 2560 NUU,HUS
e : nsdifiaunsavesniiuliiunan Tidulunatmne (v 3)
Wamne liitwilfredrsaiiu 63% vosseld
AN ] 63% 63% 63% 63% 63% 63% 63% 63% 63% 63% 63% 63% HULLNTY.
aWa.WY. 61.56% 55.34% 52.72% 59.73% 53.96% 52.38% 53.20% 48.97% 50.29% 50.22% 50.44% 50.23%
Idazuuy 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
WA, 49.31%  |46.86%  [45.23%  |50.48% 48.39%  [49.92%  [53.08% |50.57%  [52.10% |51.33%  [53.40% |53.22%
lanzuuy 5.00 5.00 5.00 5.00 5.00 5.00 2.53 5.00 5.00 5.00 5.00 5.00
524 5.00 5.00 5.00 5.00
1. lilwihdiimsusupailiihuasldzuns
mMsoylRikeudsyausydeu nanunasi
uagdsufURves nvin.
2. lélniénetseildisunsoysiAlvineusiu
muszdou ndninad uar3sufifves nwa. 3.2 $elauazinmalliisinistrssuilalndindedse
3. sﬂ%’lwﬁnﬁimiﬁaﬁmﬁnﬁuﬂﬁ vosldlnienyusslng MAnTluY 2560 WUU WU
a. nsdiduiimgrauasanudniu daalsid Thdulumantmune (sedu 5)
il wu egsswrhemsiidumsusuge Whvane lifiuilérednsziu 100% vaeneld 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% HUUNYY.
ﬁ"llWﬁNWﬂ%UUiﬂLﬁ@Jﬂiﬂjﬁ’w 9 Wudu AW WYY 99.78% 99.66% 99.67% 99.91% 99.61% 99.74% 100.40% [103.39% |109.17% [99.98% 99.70% 99.50%
Idazuuu 5.00 5.00 5.00 5.00 5.00 5.00 4.60 3.40 1.00 5.00 0.00 5.00
AWe.yn. 100.12% [99.73% 99.07% 100.00% 99.78% 100.10% [100.05% 99.94% 99.94% 99.95% 100.30% [99.60%
Idazuuu 4.99 5.00 5.00 50.00 5.00 4.99 4.95 5.00 5.00 5.00 4.99 5.00
Fier) 5.00 4.99 3.13 5.00
3. wusRanumstsziialiih (de) 3.3 Wednuasfinrugnuiianssualuiivdddouin HUU WU
* yusumthiifuiiaveu §e 2.5 Ruusziunslélai glélwihenuseadae
uinreoud 2560 melulasanadl 3/2560
(sefiu 5)
wWihvine anyadignuie Aiadeutl 60 14 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% duan HUU.NYY.
AWINYY 653%  |11.70%  [80.79%  |100.00%  |100.00% [100.00% [100.00% [100.00% |100.00%
lansuuy 1.00 1.00 1.00 5.00 5.00 5.00 5.00 5.00 5.00
WA, 100.00% [100.00% |100.00% [100.00%  |100.00% [100.00% |100.00% |100.00% |100.00%
lanzuuy 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
593 5.00 5.00 3.00 dugn
ftenssuuugasNsALIMABIBUNLA 3.4 Sedauasfinmugnuiidnssualuimddousin | | | | | | | |




weuau/1Asanas/anu unuUHiR ylgaundn
W
(Operating Strategies #3® Strategic Initiatives) (szyfanTsuvanniessmnavizertmane) MiBYses
(Activities / Action Steps) losana 1 losana 2 losuna 3 lasuna 4
Ruusziunslalni dldluitnensusiatay NUUHUS
ialul 2560 fetsziiu 3 Tauteutuly
x| (561U 5) sonaliou I.a. Heazds 3 Oa
e Sunuseiifitededrsziu 3 daieu 1-5% 3% 3% 3% 3% 3% 3% 3% 3% 3% 3% 3% 3% [Wuw.nov.
AW WYY 0.00% 0.00% 0.00% 10.32% 0.79% 14.29% 11.26% 10.77% 28.24% 25.00% 34.88% 36.00%
LﬁﬂZLLBH 5.00 5.00 5.00 3.90 5.00 2.90 3.80 3.99 1.00 1.00 1.00 1.00
nwe.ua. 0.00% 0.00% 0.00% 0.00% 42.00% 5.52% 0.00% 0.00% 0.00% 5.00% 4.88% 4.00%
LﬁﬂZLLBH 5.00 5.00 5.00 5.00 1.00 4.80 5.00 5.00 5.00 4.01 5.00 5.20
524 5.00 3.50 4.00 2.90
4. ufinanAdoaeNIsRY 4.1 1se¥amisleutunelmdrdrinaulg (szu 5) WUU WU

whwne Bitiesndn¥osaz 93 (mnidew) 93% 93% 93% 93% 93% 93% 93% 93% 93% 93% 93% 939%  |wuw.nugy.
AW WYY 98.40% 97.45% 98.93% 94.98% 98.71% 98.32% 98.21% 99.61% 98.50% 99.33% 98.63% 99.50%
lﬁﬂumu 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
nne.ua. 99.95% 99.94% 99.92% 99.87% 99.95% 99.94% 99.98% 99.98% 99.95% 99.98% 99.99% 99.69%
lﬁﬂumu 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00

524 5.00 5.00 5.00 5.00
6. umsliudnisgsiatu 6.1 naviusieldgsioasy
6.1.1 e¥amsiiusigldanaunoaissugldly
ningAugldlu (C02.2) HUR,NUR
wWhuwe seldnnauneaissudlilal niwgau NUB.NUA.

gl (C02.2) aifeentAaiy
¥ 2557-2559 (nerunanaoduy
ANNaTisEAU 5)

soAndme

6.1.2 seinaiiusgldannugsiaaiudu
wWhimne sgldanaugshaadudu 4 (14 Uszsan)
TnermuaAwadeduanasisziu 5)

soAntving

WUA,HUR,WNU,NUU

WUS.NUA.

6. umsliuinsgsiaisa (da)

6.1.3 aiamshaneldenigmeansdoans
Tnsauunangest 2560 9nmsa1saaly
Insuna 4 U 2559 Thuduasanmeluiou
14.A.2560

Wi fasreldandmaanedeansinsauunan

ypat) 2560 lvasutiu Iuduasanelu
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wauaw/IAsen1s/9au

(Operating Strategies #3® Strategic Initiatives)

uHuU{UR
(szyfanssuvanniouysmnamseming)
(Activities / Action Steps)

whviung

WIWIUNAN

AT

Tnsuna 1

Tnsuna 2

Insuna 3

lasuna 4

1fiou 1.0.2560

100% vo3518lAU 2560 100%
Wan1sALEuNIg 100%
1hazuuy 5.00
331

6.1.4 drsrmsnnaedeasinsauuaite
fuilumsSeniutuAmnaaededansy
2561 Tudnadanelulasina ¢ vesd
2560

Whviwne aatuaiililgimeaedoas

HUA,NUU,NNY HUR

NEN.AUA.
Tiasudau melufiou 5.0.2560
1 o 100% 100% 100%
wan1sALdunIg 100% 100% 100%
Idazuuu 5.00 5.00 5.00
593 0% 0% 0% 5.00
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uruaw/lasenns/any unuURUR vy mieumdn
(i SiriesEs T Sisiag Iiknes) (sryfanssundnnionysunamiadmune) Insana 1 Insana 2 lnsuna 3 nsana 4 mihsnuses
(Activities / Action Steps) 4.0, NN, i.a. 131.8. W.A. 8. n.A. a.0. n.g. n.A. Wy, 5.0.
3. nuiaUssAnsammsliuins 3.1 Ui:Lﬁuwawﬂmﬁu”u%mimwmmm"wmgm"ﬂﬁmh”
#95. nviuuUsEiiu Lobby Manager U313 (Lobby Manager) WURA,HNUR
Wiane 13 wis (nvivl 4 1-2-3) ﬁ’]l,‘auﬂ’]iiu GECC NUA. Wad.NUa.
3.2 weunigiiouinisuszrsu 1 1 1 1 1 1 1 1 1 1 1 1 HUALNUA
Whvinne 69 uvie (nww;‘u 1-2-3, nWa.,nne.) HaE.Nua.
NAN13ANIUNIT 1=aniduns
Ihazuuy 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 o=laifdiums
593 0 0 0 0
3. uiuUszansawnstiuiNs (de) 3.3 Javeiaussndusiusndnauliusnsinu WUR,NUY,HUR,HUS
Uszdudiou lnefiansanainasuuulssidiu ﬁ'u,ﬁumﬂu GECC NUA.
mufienelavesgningeiign uassosiigndn
AAliAzLLLIINNI3BEAY 50 YBaTIWIUAD
Wvane 13 wia (nvl. 1-2-3 fouaz 1 A 1 1 1 1 1 1 1 1 1 1 1 1 NaE.NUA.
NAN15ALEUNTT 1=Aufiuns
hazuuy 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 o=lyddniumsg
3.4 ggnemabivn nia. lisunisfusesnnsgm ﬁ’] Lﬁuﬂ’]il,l,ﬁy’g Lﬁ%ﬂ YNURLN
misliuinisvesguisenisazain 100%
(Government Easy Contact Center : GECC)
wWne 6 wis (nla. vauvie) Wad.nua.
3.5 @yraligndnausziiuauiiimelaiusyuu 50% 50% 50% 50% 50% 50% 50% 50% 50% 50% 50% 50% uul,uun
Usziflunanuiianela smile box . dedioyali wua
wWvne Seway 50 uaqiwu’:uz‘ﬂﬂwﬁnmﬁ’;ﬁawum NaE.NUa.
NaN15ALEUNTS 50% 50% 50% 50% 50% 50% 50% 50% 50% 50% 50% 50%
dasuuu 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
591 5.00 5.00 5.00 5.00
3.6 Wasziaudinelavesgndmdsldtunisudly 1 2 1 1 2 1 1 2 1 2 1 1 HUALNUA
Fofouou vnwan1sd1ialag PEA Call Center
whvane 4 a¥e (@nlasuns) Wad.NuUa.
uan1sALliuNIg
1hazuuy 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
591 0 0 0 0 A%y
3.7 ven8na "sEULUENsgnAndanies (SCS) stuxdl 2 WUR,AUR,HUR, A,
iuitaidueu “umﬁmmmﬁmai’, YOARUUINILADS Lag
vodnldlii
Whvany 69 wila (vl 1-2-3, nvlal, vle) 100% WEAUNTN.
Han1sAiEuns 100%
4. Ainzianudesnsatuayunisi 4.1 Jnsginsveldlv wazdeameriudnineu WUA,NUR
ganssuiidnduasgnd PEA, PEA Shop a1
Whwane Taw 1 a% NaE.NUA.
5. uadernuduiusivgni 5.1 Fmiunuisudougnélussuu BIC_SAP 100% nuA
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uruaw/lasenns/any unuURUR vy mieumdn

(i SiriesEs T Sisiag Iiknes) (sryfanssundnnionysunamiadmune) nsuna 1 nsuna 2 lnsuna 3 losuna a mhyases
(Activities / Action Steps) 4.0, NN, il.a. L8, W.A. 0.9, N.A. 8.a. n.4. f.A. W.8. 5.0,
(nguwdle, gnamnssu) 5.1.1 gnénselug) 100
Wvane 30 518 HAALNUA.

5.1.2 gnfnga High Value

Wwwe 10 51w Nagd.nua.

wan1sandunis 100%

5.2 BouBsugniuastiuiinnansideuougnin Ngal Key Account WU
aslulusunsa BIC_SAP a1y CRM-VST-002,003

5.2.1 gnfselvg)

L“J’Wl!»l']il 30 98 15 5 10 Nad.NUA.
Wan1IANEuNIS 15 5 10
593 50.00 50.00 0.00 100
5.2.2 gnénau High Value 2 2 2 2 2
L"J'WIS.I’]EI 10 518 2 2 2 2 2 Nad.NUA.
NAN15ALEUNTT 20 20 20 20 20
593 20.00 60.00 20.00 100

5.3 BeuBougnalagguimsseaugs uavlufinua

maBeaudeugnénadluszuu BIC_SAP

W ewu3 12 9w HAANUA.
Han. u3 312 519 WUA.

5. euafanuduiusiugnén (de) 5.4 YsyguanznssunsuimsgnAtsedfy
Wvane Taz 1 A3 HARNUA.

5.5 Usyguansvhauuimsgninsediglsya

nvla.
Whuane lasunaae 1 ads HAA.NUA.
5.6 Usyguanzyhauuimsgnasedfysya v, 1 1 1 1 1 1 1 1 1 1 1 1 UL
wWhvane ieuas 1 a%a 521 156 aSe NaE.NUa.
NaN15aLEUNTS 1 1 1 1 1 1 1 1 1 1 1 1 1=Afiuns
1hnzuuy 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 o=lddniiumsg
57 KAM Gnasiognensedidy ednsdesifiouas 1 ade KAM
Wvane (aghstiosiouas 1 %) 1 1 1 1 1 1 1 1 1 1 1 1 NaE.NUA.
uan1sALliuNIg 1 1 1 1 1 1 1 1 1 1 1 1 1=Anfiuns
1hazuuy 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 o=lddniiumsg
58 BemBougnin KAM 5.00 5.00 5.00 500 KAM
Wwane (eshtiosilas 1 ade) 1 1 1 1 1 1 1 1 1 1 1 1 NaE.NUA.
uan1sALliuNIg 1 1 1 1 1 1 1 1 1 1 1 1 1=Anfiuns
hnzuuy 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 o=ld@niiumsg
5. uahernuduiusivgnii (de) 5.11 udugniselve vy

Wvene Gawne nvivl fifisneldiiu 100 auAiaw)

8 nuw. WAE.NUA.
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uruaw/lasenns/any unuURUR whuwne mieumdn
(i SiriesEs T Sisiag Iiknes) (sryfanssundnnionysunamiadmune) Insana 1 Insana 2 lnsuna 3 nsana 4 mihsnuses
(Activities / Action Steps) 4.0, NN, il.a. L8, W.A. 3.9, N.A. 8.a. n.4. f.A. W.8. 5.0,
512 Uimswuiiawurigninselnaiisianlui 20 duum/ iy
wou lnefiansanionssunuanumuizas
Wvine 6 51 HAUNUY.
wlg.nuY.
5.13 yhAsnssusaivdusns Wy Suneby HUA.NUA
Friniadoud 1an
Wvane 156 afa (vl 4 1-2-3 iiouay 1 ad0) 1 1 1 1 1 1 1 1 1 1 1 1 Wefd.non.
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g R
funszunsaa iy wing 1

wNuU/lASINS/Y unuUGUR W wiagauvin
ting Strategies 158 Strategic Ini] (szyianssumdnniendsnaumsertming) losuna 1 Insuna 2 lsuna 3 lsuna 4 miwauses
(Activities / Action Steps) A, | . | ii.a. 1.8, | w.A. | ilg. n.a. | a.0. | ne 0.A. | W.g. | 5.0.
WU/ 1AsINT5/4u uNuU{UR wWviune Wisaumdn
ting Strategies %58 Strategic Init] (sryfanssunannsandsinamsatmung) Insana 1 Insuna 2 Iosana 3 Iosuna 4 MBI
(Activities / Action Steps) a.A. . ii.a. .. w.A. i.8. n.a. a.0. n.g. .. W.8. 5.0.
2. WNUIUNSINTSEUUYUSEAY| 2.1 Rnnnu/Useidiune/s1891uman1snsansi 100 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% NUR,NUS
audannassziumsTiuintg  ssuudsziunanmaunudennasszdy
SLA) fu nviW. 40 13 uaz | misludms (QA for SLA)
wWnue 37 wie (nvi. 4 1-3 uaz nud.) ALY
NaN15AEUNIS 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
‘LﬁﬂzLLuu 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 nua.
524 100% 100% 100% 100%
2.2 YSUUTInI¥ UM sYnauensEAuAMNN 100% 100% 100% WUA
misliuimsgnénusnsgiulviives nula.
Whving 13 avid. (10 nviw. RAT9) HUB.NVA.
u.3 13 nylvl.
2.3 finmuuszidiuUszdninavesnsliuinisgndn 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% WA
aunasgulvsives nwa.
Wwane 12 ads (nnifiau) HUB.AUA.
NaN1sALEUNIS 100%(100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
19’1’(33“‘1«1‘1‘! 5.0015.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
Fier) 100% 100% 100% 100%
unueu/lasanns/anu unLUGUR Wviang wiwauman
ting Strategies %158 Strategic Init] (szyfanssuvdnniendinaumieitvine) Insana 1 Insana 2 Insana 3 Insuna 4 MBI
(Activities / Action Steps) 6.a. AW ii.a. 13.8. n.A. e n.A. &.0. n.8. .. W.g. 5.0.
3. unueuiaUsEAVEnIwNIU]3.1 AMunuasiesginisuimsdanisdnadi WAa
Myus3euiEn (Inventory Turnover Ratio)
ogailuszansnmwazdulaandvene
Wi 2 win (nnidiew) 2/12 0.17 0.17 0.17 0.17 0.17 0.17 0.17 0.17 0.17 0.17 0.17 0.17 NUW.NUEY.
Wan15ALEuNIg 0.17 0.17 0.17 0.17 0.17 0.17 0.17 0.17 0.17 0.17 0.17 0.17
1ﬁﬂzu,uu 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
334 5.00 5.00 5 5
3.2 Ussqamumuiiianyarnianliindoulmnuas 1 1 1 g
wndeuldn (slilsidosninfesas 30 vesyar




wagliiedeulmuasiedoulth w dul 2559)
Whvany Ussyumunau Tes 2 ade HUW.NURY.
NAN15ANIUNIT 1=Aduns
Rag 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 O:lu'oﬁuﬁumi
w1/ lAsINT /AU unuU{UR wWviune viagauvan
ting Strategies 30 Strategic Init (szyianssumdnniendsinaumsetming) Tnsuna 1 Tnsuna 2 lnsuna 3 lnsuna 4 miawauses
(Activities / Action Steps) a.a. N, .0 1.8, w.A. e n.a. a.0. n.e. 0.A. W.g. 5.0.
4. auseianstadydeudesdd.1 sudldl © una.Nny
a.1.1 neud 2558 100% 100% 100%
4o 3.1-3.3 Yvoswu Bamwiuit]  Wmwne 100% vesduaunuiitneuld WUA.NUgY.
Wufinyadndnuadausn (Cap_| wisuiuaunuiome
Anudufevazvosyamnuiiain AW.NY. 100% 100% 100%
- ewilegluaniug C4,C5,C6 Idazuuu 5.00 5.00 5.00
U I N NWE. U9, 100.00% |100.00% |100.00%
au C ey lanzuuy 5.00 5.00 5.00
U P ynau 334 5.00
4.1.2 Y 2558 100% 100% 100% una.Hny
Wvsne 100% vessrurusuitineuld NUA.AUEY.
Wisutusauaunuitomn
AWINY. 100% 100% 100%
lanzuuy 5.00 5.00 5.00
ane.ua. 100.00% [100.00% |100.00%
lanzuuy 5.00 5.00 5.00
334 5.00
* pauiisuiingeu de 2.4
4.1.39 2559 100% 100% 100% wna.unY
Wvane 100% vessurusuitineuld NUA.AUEY.
Wisufusuaunuitovun
U3 80%
ORIk 49.00%  |55.09%  [60.50% [73.13%  |85.00%  |100.00%
M 2.45 2.75 3.03 3.66 4.25 5.00
nWa.u0. 89.00%  [93.00%  [93.00% [100.00% |100.00% |100.00%
M 4.45 4.65 4.65 5.00 5.00 5.00
324 4.80 4.90
w1/ lAsaNTs/Anu unuUHUR wWvine wipaumdn
ting Strategies #3® Strategic Init (sryfanssuvannsendsinamsatmung) Insana 1 Imsuna 2 lnsuna 3 lnsuna 4 Miawausas
(Activities / Action Steps) u.a. | L. | iia. 1.8, | w.a. | .y, n.a. | d.0. | n.e. X | WY, | 5.0.

g R
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4. useian1sUnUyderunead  4.1.4 Y 2560 wna.NNU
Wvune 100% vassruruauiaauld WUA.NUgY.
WeuRuswaunuiomn
u3  40% 40% 40% 40% 40% 40% 40% 40% 40% 40% 40% 40% 40%
AWWY. 0.00% 0.00% 1.40%  [4% 15% 18% 22% 25% 30% 32% 35% 41%
fasuuy 0.00 0.00 0.18 0.46 1.88 2.25 2.75 3.13 3.75 4.00 4.38 5.13
W& u9. 0.00% 0.00% 0.00% 7% 10% 20% 27% 31% 38% 41% 45% 50%
1hazuuy 0.00 0.00 0.00 0.88 1.25 2.50 3.38 3.88 4.75 5.13 5.63 6.25
524 1.00 2.00 4.00 5.67
4.2 suasnu (1) Wy, uUY
4.2.1 npud 2558
Wvwne 100% vassruiuauitaauld WUA.NUgY.
Weufusuaununmun
U3 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
wan1sAdunIs 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
1ﬁﬂz|,|,uu 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
524 5.00 5.00 5.00 5.00
4221 2558 NUA.NURY.
Wiviane 100% vassuauauiivaanuld
WeuRusuaunuimun
U3 65% 65% 65% 65% 65% 65% 65% 65% 65% 65% 65% 65% 65%
Han13ALiunIg 78% 78% 78% 78% 78% 78% 78% 78% 78% 78% 78% 78%
1hnzuuy 5.00 5.00 5.00 5.00 5.00 5.00 6.00 6.00 6.00 6.00 6.00 6.00
Fier) 5.00 5.00 6.00 6.00
| | |
waueu/lAsIns/eau unuUH iR Wi viagaundn
ting Strategies %30 Strategic Init (szyianssumdnniendsinamsertmung) Tnsuna 1 Insana 2 lnsana 3 lnsana 4 miawauses
(Activities / Action Steps) A, NN il.a. 1.8, n.A. e n.a. .0, n.8. fn.A. W.g. 5.0.
4. useianslatgdeudesy  4.2.3 T 2559
Wiviane 100% vassuauauiivanuld NUA.NUEY.
WeuRuswaunuiomn
u3  30%
Lmuﬂﬁﬂ'@ 30% 30% 30% 30% 30% 30% 30% 30% 30% 30% 30% 30%
pan1saiunis 0% 0% 0% 3% 6% 8% 15% 15% 21% 21% 30% 30%
1ﬁﬂ3LLuu 0.00 0.00 0.00 0.54 1.00 1.33 2.50 2.50 3.50 3.50 5.00 5.00 a;ﬂwa#‘?ﬂﬂ
saungazlasuia 0.00 0.96 2.83 4.50
4.2.41 2560 NUA.NUY.
Wiviane 100% vassuruuiivanuld




Wisuiusuauanuion
u3 20%
LLNuﬂﬁﬁa 20% 20% 20% 20% 20% 20% 20% 20% 20% 20% 20% 20%
WNaNI iﬁ']Linﬂi 5% 6% 6% 6% 10% 10% 12% 18% 18% 20% 20% 20%
1ﬁﬁ3LL‘uu 1.25 1.50 1.50 1.50 2.50 2.50 3.00 4.50 4.50 5.00 5.00 5.00 ﬁ@ﬂwaﬁﬁ]
sauusazlnsung
4.3 ulpsans (P) wAna, NNy
4.3.1 Agud 2557 100% 100% 100%
Wvane  100% vassruruauiianuld WUR.NUEY.
WeuAusaaunutvmn
U3 100%
Nan1sALIUN1S 100% 100% 100%
lanzuuy 5.00 5.00 5.00
394 5.00
unu9u/lAsan1s/anu unuUGUR Wviang wiwauman
ting Strategies %158 Strategic Init] (szyfanssuvannieudsnaumieitving) Insana 1 Insina 2 Iosana 3 losuna 4 MiBUTBN
(Activities / Action Steps) u.a. . ii.a. 1.8, w.a. g n.a. a.0. n.e. f.0. WY, 5.0.
5. susnseRuNIAsgIuRaNID|5.1 Anmunansidunusougldlihlds
UIMs§IninAsg1u (Guaranteed Standard)
NIEUIUIU P1, P3, P4, P9, P10 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% NUA,
Whvine aviFu 1 S 1 v, NUS.NUA.
v, Fu 2 luwameuna vl as 2 v,
vy, dacdon nviv. $u 2-3 aviv. ay 3 wis
u3 80% vesLlilnildsuuinmsniunnsgu
NaN1sALEUNIS 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% Senulszduiou
lﬁﬁmmu 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
374 5.00 5.00 5.00 5.00
1. InqUszeNAegVSANEAs 2. NAENSIEAUBNANT 3. inaurtianisanduauszauesdng 4. Wy
SO2 WuswaAnsamnisduis  OM2 Wudnnnuanansnsyuusmgliih - fuiundeiluindades (SAF)
seRudnenmesdnslidy Aifiusyansnwuazihi - il undafilaihdades (SAIFD) 3 deslve)
ginlugsfiadiminglulih - fvilszaznaitluliihdados (SAID)
- ditszezaniilifihdades (SAD) 3 dedlvey
- fowazmivgnydeluszuudming
5. NAYNSILAVAIBIIY 6. nausidanisAnliunuszauaeau 7. whwane

OM2 Winidnpnuanansaszuusmnglnv

- fidnnundeilnfdates (SAIF) (wnued 1-14)
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TiUszANEAWILaTds

- riidundafilaihdades (SAIFD) 3 deslve)
- fitssnanillifihdades (SADD
- sitszezaniiliindades (SAD) 3 dedlvey

- fovavvasmiogde (Loss) uned (15-17)

- fovazvessauluanlwihfiaunsoduiudmmio Jogar 80
gaydelussuuladh i 18)
- fovazvesnnugniesvesteyansiouatlugudeya Jouar 93
YU GIS (uaudl 19)
- fovazvesnnugniesesteyaiineslugiudeya Jouar 93
YU GIS (uaudl 19)
- fovazvesnnugniesvesteyagunialinneulazgunsal Jogar 90
Yostuluszuulaih Tugudoyassuu GIS (il 19)
w1/ lAsINTs/Au unuU{ iR W vagaunan
ting Strategies 3@ Strategic Init (szufanssuvdnniendsinavsertmang) losua 1 lasung 2 losana 3 osana ¢ MiaIuTee
(Activities / Action Steps) u.A. N, ii.a. 1.8, w.A. i.g. n.A a.0. n.e. 0.A. W.g. 5.0.
6. uRURIURANAMMNKAZUSH 6.1 Aauan Aamu Jeaiu uazudly Adails
ae5zuUlnin SAIFI, SAIFI 3 Liladlvg), SAIDI, SAIDI 3 Wiloslng)
Thdulumunausia nvn. favua
Wane 12 ads Gfouss 1 ady W32.0UU.
NAaN15ALUNIS
6.2 sl 709.47 679.29 858.33 396.27 WUU,HAU
6.2.1 fadulldlnduuangliiih ethadoslaz 2 afe 13733 240.62| 331.52| 22635 27192 181.02|  286.19|  240.62| 33152 23125 127.96 37.06
wWhvne (szaznnesau) NAIU.AUY.
U3 41,300 Ny
Nan13ALLIUNIS 137.33 26062  |331.52 22635  |271.92 181.02  [286.19  [24062  |[33152  [231.25 12796  [37.06
1ﬁﬂ2LLuu 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
593 5.00 5.00 5.00 5.00
* guiufindennas swn., ov., o] 6.2.2 feiusinduliusesn nviw, $u 13 100% nuu
(uaaulews 4o 1.2.1) Wwwne 13 #iu (0 vl asaueu) HAU.NUY,
HNANIIANTUNIS 100% 100% 100%
Ifazuuy 5.00 5.00 5.00
593 100%
wNuu/lASINS/Y UNUUGUR W wingaumin
ting Strategies 150 Strategic Ini] (szyfanssumdnniendsmnaumsertmng) losuna 1 Insuna 2 lsuna 3 losuna 4 miwauses
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(Activities / Action Steps) A, . ii.a. 1.8, w.A. e n.a. a.0. n.e. 0.A. W.g. 5.0.
6. unuuWaAuATILAzUSY 623 Saduldimamaninnisluifuimauadide ulu
vasszuulni (do) v, $u 13
* guduiindennas sun., 8v., asl Wvne 13 nu@waunsinidisanduia) 1 NAU.AUY.
(usmuleuie o 1.2.3) NaN13ALLBUNIS Aliuns
Idazuuu Anduns
6.3 Andsauaunseu 1ty uﬁwﬂawm Drop out wUu.NNY
fFudinasanas Tuwawmauta viogaiidniudes
wsonnaandlwitlad fs Saawoslusyuu
FWnBfmsn
Wwane 2,000 Fu NAU.NUY.
WY AWR.WY. 30 30 30 25
HANITANLUNIS 30 30 30 25
Ifinzuuu 5.00 5.00 500 500
524 1.67 5.00 0.00 0.00
| | | | |
unu9u/lAsan1s/anu unuUGUR Wviang wiwauman
ting Strategies %158 Strategic Init] (szyfanssuvannieudsnaumieitving) Insana 1 Insina 2 Insana 3 losuna 4 MiBUTBN
(Activities / Action Steps) u.a. L. ii.a. 1.8, w.a. ile. n.a. a.0. n.e. f.0. WY, 5.0.
6. unuURANAMNNLAZUTE 6.5 ATadeuTnssinwnlionUas nila. AUy WUU,NNU
vasszuulni (se) 6.5.1 Yrge¥numsionuas 1 wla
6.5.1.1 ATI9AOUNNNIBATN
Whvnne 5,900 w3aq NyLNUA.
WY 27 28 28 30 30 30 30 30 30
NaN1sALEUNIS 27 28 28 30 30 30 30 30 30
19’1’(33“‘”14 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
374 5.00 5.00 5.00 0.00
6.5.1.2 3e¥nw
W NULNUA.
WY 0 0 45 50 50 0 35 35 48
m 0 45 50 50 0 35 35 48
hAzuuy #DIV/0! #DIV/0! 5.00 5.00 5.00 #DIV/0! 5.00 5.00 5.00
324 #DIV/0! #DIV/0! 5.00
w3 5900 iAYes
6.5.2 Urgeinumiionuas 3 ia Pagldrnfemensu
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6.5.2.1 ATIVADUNNLATN
wWhvne NUILNUA.
LN 25 25 25 25 26 27 27 27 27
wan1saiunis 25 25 25 25 26 27 27 27 27
16‘1'ﬁ2LL‘U‘lJ 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
394 5.00 5.00 5.00
U3 3550 iAFeq
wrueu/lAsens/au unuU{ iR whviung yaeundn
ting Strategies 30 Strategic Init (szyianssumdnniendsinaumsedming) Tnsuna 1 Tnsuna 2 lnsuna 3 lnsuna 4 miawauses
(Activities / Action Steps) u.A. N, ii.a. 1.8, w.A. e n.a. a.0. n.e. 0.A. W.g. 5.0.
6. WHLRIURRINAMNNULAZUSSY 6.5.2.2 Ur535nw 39 39 39 39 39 39
vas5zuulni (da) wWhvane NNV,
LU 0 0 50 50 70 0 20 20 24
wan1sAdunIs 50 50 70 20 20 24
lanzuuy #DIV/OL  |#DIV/OL  [5.00 5.00 5.00 #DIV/Ol  {5.00 5.00 5.00
324 #DIV/0! #DIV/0! 5.00
* muduiindennas sun., 92, o]  6.5.3 avwasundlundeansiimiea way WUy WY
(uammihisuinteu e 2.4) AT1IAUT
Wving avivl. $u 1-3 usisaz 50 1das WA,
Avld. wisaz 20 1A3as
LN 0 10 10 10 10 10
AW WY, 10.00 10.00 10.00 20.00
‘l,ﬁﬂsimm 0.00 0.00 2.50 3.00 3.50 5.00
e 0. 5.00 10.00 5.00
‘l,ﬁﬂsimm 0.00 0.00 0.00 1.00 3.00 5.00
93U 0.00 5.00
6.6 lnsan1siaass anefs (USuugessuudmieg WUy WU
* muduiindennas sun., av., el Wiegluanmansau Yaensis)
(upamihiisuiieseu §e 2.5)  Wavane NAU.AUY.
LU 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
NanN1sANIUNIS 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
1hnzuuy 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
334 5.00 5.00 5.00 5.00
| | | | | |
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wNuU/lASINS/Y unuUGUR W wiagauvin
ting Strategies 158 Strategic Ini] (szyianssumdnniendsnaumsertming) losuna 1 Insuna 2 lsuna 3 lsuna 4 miwauses
(Activities / Action Steps) A, | . | ii.a. 1.8, | w.A. | ilg. n.a. | a.0. | n.e. 0.A. | W.g. | 5.0.
9. unusuUTuUTIazin§ene] 9.1 AsavaeusyuUT MUY (Patrol System) wJu,HnY
szuuluih 9.1.1 US4
Whvane (lasunaay 1 ado) 24,300 2e95-naL. HAU.NUY.
ANNY.
LLNYd 1326 1326 1326 1326 1326 1326 1326 1326 1326 1326 1326 1326
NaN15ALIUNIS 1326 1326 1326 1326 1326 1326 1326 1326 1326 1326 1326 1326
lanzuuy 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
524 5.00 5.00 5.00 5.00
w1/ lAsINTs/Au unuU{ iR W vagaunan
ting Strategies 3@ Strategic Init (szufanssuvdnniendsinavsertmang) losua 1 lasung 2 losana 3 osana ¢ MiaIuTee
(Activities / Action Steps) u.A. N, ii.a. 1.8, w.A. e n.a. a.0. n.e. 0.A. W.g. 5.0.
9. wnuuUFuUmAztgedny|  9.1.2 wswh WUy WU
szuulnin (da) Wvwne @az 1 a¥e) 30,900 2995-n. NAU.NUY.
LLNU 613 613 613 613 613 613 613 613 613 613 613 613
Naﬂ'ﬁﬁ’“ﬁuﬂ'ﬁ 613 613 613 613 613 613 613 613 613 613 613 613
19’11?15%1414 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
524 5.00 5.00 5.00 5.00
9.1.3 aeda 115 kv wny
Whvane (laswnaas 1 S0 750 2easna NAU.NUY.
* gnuduiindennas sun., 89., aw[9.2 Invinfianssu Big Patrolling and Cleansing wUu,NNY
(umuuleuie 9o 1.3) for Strong Grid 1326 3335-ny 663 663
wan1sALtuNIg 663 663 HAU.NUY.
1fazuuuy 5.00 5.00
593 5.00
* UANLIANNARES9ETIA 9.3 4pvinAanssy Big Patrolling and Cleansing NP, HUR
of Meters ﬂWﬁl.LW‘UiUuiﬂj 25,600 Lﬂ%ﬂﬂ 2846 2844 2844 2845 2844 2844 2845 2844 2844
Nﬁﬂ'\iﬁ’]lﬁuﬂ’]i 2846 2844 2844 2845 2844 2844 2845 2844 2844
lﬁﬂ::uuu 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
324 5.00 5.00 5.00
ale.1vhe 1,890 Lﬂ%ﬂ\i 210 210 210 210 210 210 210 210 210 NUN.AUA.
Nﬁﬂ"liﬁ’]l,‘ﬁ‘un’]i 210 210 210 210 210 210 210 210 210
lﬁﬂzLL‘uu 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
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374 5.00 5.00 5.00
avle. Tawug 520 520 520 520 520 520 520 520 520
NaN1sANIUNIS 520 520 520 520 520 520 520 520 520
lanzuuy 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
524 5.00 5.00 5.00
N GRRIIE 990 980 980 980 980 980 980 980 980
NaN15ALIUNIS 990 980 980 980 980 980 980 980 980
lanzuuy 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
524 5.00 5.00 5.00
avle. Jelva 350 350 350 350 350 350 350 350 350
NaN15ALIUNIS 350 350 350 350 350 350 350 350 350
lanzuuy 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
324 5.00 5.00 5.00
| | | | |
unu9u/lAsan1s/anu unuUGUR Wviang wiwauman
ting Strategies %158 Strategic Init] (szyfanssuvannieudsnaumieitving) Insana 1 Insina 2 Iosana 3 losuna 4 MiBUTBN
(Activities / Action Steps) 6. | . | ii.a. 1.8, | w.a. | ile. n.a. | a.0. | n.e. f.0. WY, | 5.0.
w1/ lAsINTs/Au unuu{ iR W vagaunan
ting Strategies %3® Strategic Init (szyianssumdnniendsinamsertvung) Tnsuna 1 Tnsna 2 lnsana 3 lnsana 4 miawauses
(Activities / Action Steps) A, NN il.a. 1.8, n.A. i.g. n.a. .0, n.8. fn.A. W.g. 5.0.
13, Tasanswaiunssuvaedeug 13.1 d159908nuuuuszananisaldined 2560
szuusioe seeedl 1 (awa.|  wuwne 200 29es-na. HY5.AT.
13.2 feas1aiuuseszuudming una.xny
Wwng .. 2995-N4. NNT.NAA.
LU
NaN13ALLUNIS
Idazuuu #DIV/OL  |#DIV/OI  [#DIvV/OI  |#DIV/O  |#DIV/O!  |#DIV/O!  [#DIV/OI  [#DIV/OI  [#DIV/O!  |#DIV/OI  |#DIV/O!  [#DIV/O!
324 #DIV/0! #DIV/0! #DIV/0! #DIV/0!
14. Tassmaiiuaanudefialdvg 14.1 feadrsuiuugsssuudming N
IWhszesd 3 (aan.3) wWmune 100 2995-nu. WA3.NNA.
LbAU
NAN13ATUNS
1ﬁﬂ3LLuu #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
591 #DIV/0! #DIV/0! #DIV/O! #DIV/0!
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funszunsaalu Wit 9




15. euseiaguddsnsluiadng 15.1 seshneadeguddmisiuidades 7 nvi.

* umuiisuiinreu 4o 2.6 s
Wivane 4 wiis wAN.nUU.
16. wuaunuaumizegadel 16.1 Wasuisvuamelidh
#u Technical Loss 16.1.1 22173 NN
Whviane 30 29as-nu. HR3.NNA.
1612 uswh
wWviune N3N,
u3 40 29954,
unu9u/lAsan1s/anu unuUGUR Wviang wiwauman
ting Strategies %158 Strategic Init] (szyfanssuvannieudsnaumieitving) Insana 1 Insina 2 Insana 3 losuna 4 MiBUTBN
(Activities / Action Steps) u.a. | L. | i.a 1.8, | w.a. | ile. n.a. | a.0. | n.e. f.0. | WY, | 5.0.
unueu/lasanns/anu unLUGUR Wviang wiwauman
ting Strategies %158 Strategic Init] (szyfanssuvdnniendinaumieitvine) Insana 1 Insana 2 Insana 3 Insuna 4 MBI
(Activities / Action Steps) u.a. L. i.a 1.8, w.a. ile. n.A a.0. n.e. f.0. WY, 5.0.
16.6 wilowlasimiing
16.6.1 wilunszualnldih Unbalance \iundn 20% Wvne 100% Wiy, N
LN 100 100 100 100 100 100 100 100 100 100 100 100 WU5.17.
Nﬁﬂﬂiﬁ’]lﬁ‘uﬂ"ﬁ 100 100 100 100 100 100 100 100 100 100 100
1ﬁﬂ2LLuu 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
934 5.00 5.00 5.00 5.00
16.6.2 undsunioudasiisnelvanlsivanyeau wWhnsne 100% WUU,HNU
(318 Load tioanin 40% vesvunandowlas)
e §uieu 100% finsaanu nU3.n77.
LN 100 100 100 100 100 100 100 100 100 100 100 100
m 100 100 100 100 100 100 100 100 100 100 100 100
lﬁﬂm‘uu 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
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374 5.00 5.00 5.00 5.00

wNuU/lASINS/Y unuUGUR wWhwang wiagauvin
ting Strategies 3o Strategic Init (sryianssumdnniendsnaumsetming) Tnsuna 1 Tnsuna 2 lnsuna 3 lnsuna 4 miawauses
(Activities / Action Steps) a.a. N, .0 1.8, w.A. i.g. n.a. a.0. n.e. 0.A. W.g. 5.0.
17. wwuarunduauitegaydel 17.4 anaaeuiines AMR s Website ussga+usash R, U
#1u Non-Technical Loss (| e (ynsas Tas 1 %) WLV
WA, 170 wides, Nl e 6 wides, nvle. Saug 37 et 213 213 213 213 213 213 213 213 213
vla.suuay 61 in3es , e STt 15 1aTes 76 76 76 76 76 76 76 76 76
s 289 A3
ANA.NY. 170 Lﬂ%aq, Ae.LAe 6 Lm%a, nWaf;"wuq 37 09 213 213 213 213 213 213 213 213 213
wan1satunis 213 213 213 213 213 213 213 213 213
19’11?15%‘141«! 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
324 5.00 5.00 5.00
rlaunau 61 1n3ee , nvle. 3 15 1o 76 76 76 76 76 76 76 76 76
Nan13ALIUNIS 76 76 76 76 76 76 76 76 76
19’11?15%‘141«! 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
324 0.00 0.00 0.00
175 nsaaaouiimesuse LI, WU
Whvne @az 1 a50) [EETRIE
Avla.wg. 21130 LAdes 2330 2350 2350 2350 2350 2350 2350 2350 2350
NaN1SANLEUNIS 2904 2350 2350 2350 2350 2350 2350 2350 2350
1ﬁﬂ$LlﬂJu 6.23 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
593 541 5.00 5.00
vl Tavsg 3850 i 410 430 430 430 430 430 430 430 430
NaN1SANLEUNIS 410 430 430 430 430 430 430 430 430
1ﬁﬂ$LlﬂJu 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
593 5.00 5.00 5.00
nvlg.i1de 1520 1AFeq 160 170 170 170 170 170 170 170 170
NaN13ALLIUNIS 160 170 170 170 170 170 170 170 170
1ﬁﬂ2LLuu 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
Fiertl 5.00 5.00 5.00
Avla.AuLAY 7300 LAFDY 820 810 810 810 810 810 810 810 810
NAN1SANTUNT 820 810 810 810 810 810 810 810 810
1ﬁﬂ2LLuu 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
593 5.00 5.00 5.00
avle F4Tts 2600 1A3eq 280 290 290 290 290 290 290 290 290
NaN1SANIUNIS 280 290 290 290 290 290 290 290 290
19’1'ﬂ21wuu 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
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934 5.00 5.00 5.00
Rt 36400 iAdes
17.6 duwdsuiimesaamsy fimed 1 wla WA, NUR
angmsliauiiu 15 U 1445 a3
nNWa.WY. 1080 LPI%EN 120 120 120 120 120 120 120 120 120 WHL.AUA.
NaN13AIUNIS
dasuuy 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
524 0.00 0.00 0.00
ﬂW?J.’?\i‘UNJ\], 275 Lﬂ%“ﬂ\i 30 30 30 30 30 30 30 30 35
NAN13AIUNIS
dasuuy 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
524 0.00 0.00 0.00
nwe.vED 90 1ATDY 10 10 10 10 10 10 10 10 10
WAN1SANTUNS
‘l,éiﬂzimm 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
324 0.00 0.00 0.00
nvlaguuAy 322 edes 35 35 35 35 35 35 35 35 42
WAN1SANTUNS
19’11?15%141«! 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
324 0.00 0.00 0.00
e 34l 90 Ledoq 10 10 10 10 10 10 10 10 10
NAaN15ALUNIS
‘m 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
524 0.00 0.00 0.00
R 1,857 indes
17.7 duwsuiimesmamsy fmed 3 wa IR, NUR
o1gmsldouin 10 Y
Whvne awa.wwsysal 60 13 3 3 3 10 10 10 7 7 7 A33L.AUA.
NAN13AUTUNS 0
Idazuuu 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
324 0.00 0.00 0.00
u3 500 A3 | | | | | |
wNuu/lASINS/Y uNuU{UR wWhwsng wingeuvin
ting Strategies ¥3® Strategic Init] (szyfanssuvdnniendnaumietmine) Insana 1 Insana 2 losuna 3 s 4 ymiawauses
(Activities / Action Steps) 6.a. | AW | ii.a. 13.8. | n.A. | ile. n.A. | &.0. | n.8. .. W.g. 5.0.
17. unusuatugurilegaydel 17.8 aTRdoUMTaRdianIsHInmBwaT Aink WUy Ny
#u Non-Technical Loss (|  gunsaidansuuianlulil
Whuune (nwivl. gasauey assnaas 1 ado) WEV.NUA.
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12 U3 vhynifeunay 4 U q q q q q q 4 4 4
HANISANLUNIS 4 4 4 4 4 4 4 4 4
1hazuuy 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
524 5.00 5.00 5.00
17.9 asnaeulihaisisay
17.9.1 drsalulihansisae @lifndsines
wasiiRadedinosuadalalldthidhszuy)
wavdhdnluszuufiuidalviasuiou
Whine  100% vassurumissnulnasasiamn
AMNAWY. 15 W8y 0 0 4 3 3 3 3 2
wan1sAdunIs 0 0 4 3 3 3 3 2
1fazuuu 5.00 5.00 5.00 5.00 5.00 5.00
593 167 5.00 5.00
avle.Jegug 8 ey 3 3 3 2
wan1sAdunIs 3 3 3 2
1fazuuu 5.00 5.00 5.00 5.00
593 167 5.00 0.00
nvle.LuAe 2 v 1 1
wan1sAdunIs 1 1
1hnzuuy 5.00 5.00
324 5.00 5.00 0.00
17.9.2 mi?ﬂﬁauﬁmaﬂﬂ/\l‘ﬂ?mmimz
(ifinsvogin)
Wavane nWa.ne. 710 1A3es 70 80 80 80 80 80 80 80 80
nWa.NY. 60 Lﬂ?aﬂ 53 63 63 63 63 63 63 63 63
wan1sALiunIs 53 63 63 63 63 63 63 63 63
1hnzuuy 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
324 5.00 5.00 5.00
vl Sewng 1Adee 15 15 15 15 15 15 15 15 15
pan1sAiunis 15 15 15 15 15 15 15 15 15
1hnzuuy 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
324 5.00 5.00 5.00
nWe.ivde 1Ses 2 2 2 2 2 2 2 2 2
pan1saiunIs 2 2 2 2 2 2 2 2 2
1hnzuuy 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
574 5.00 5.00 5.00
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NP, HUR
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NUH.AUA.




nvla.suLAY 140 LAFeq 12 12 12 12 13 13 13 13 13
m 12 12 12 12 13 13 13 13 13
1991’7’]3!,[,‘1‘!1«! 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
524 5.00 5.00 5.00
vy Falla 1edeq 3 3 3 3 3 3 3 3 3
Nan15AIUunI 3 3 3 3 3 3 3 3 3
Az 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
524 5.00 5.00 5.00
u3 11,000 iedeq
WU/ 1AsINT5/4u uNuU{UR wWviune Wisaumdn
ting Strategies %158 Strategic Init] (szyfanssuvannieudsnaumieitving) Insana 1 Insina 2 Iosana 3 losuna 4 MiBUTBN
(Activities / Action Steps) u.a. . ii.a. 1.8, w.a. g n.a. a.0. n.e. f.0. WY, 5.0.
17. wuauaIuauitegayde] 17.10 wis/usuusmiendeuihdsruy SAP
#1u Non-Technical Loss 17.10.1 Lﬂsﬂ/ﬂ%@ﬂiﬁ%ﬁ’wmﬂmiﬁﬁ?ﬂ 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% WUU,HUS
Ilansrsaunsdifineidgm
e 100% finsaany NUY.AYY.
bbNU 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
NaN1SANLEUNIS 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
1ﬁﬂzl,|,uu 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
Fier) 5.00 5.00 5.00 5.00
17.10.2 La?ﬂ/ﬂ%ﬂﬂ@amﬁmmnmianﬁm WUU,NUS
F130 (medoy Melng)
e 100% finsaany NUD.NYY.
LhAU 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
NanN15ALEUNIg 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
lﬁﬂmlfl«lu 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
594 5.00 5.00 5.00 5.00
| | |
wNuU/lASINS/Y uNuU{UR wWviune wingeuvin
ting Strategies ¥3® Strategic Init] (szyfanssuvdnniendmnaumietmine) Insana 1 Insana 2 losuna 3 s 4 ymiawauses
(Activities / Action Steps) 6.a. AW ii.a. 13.8. n.A. e n.A. &.0. n.8. .. W.g. 5.0.
18.2 daviunuuuusudly Feeder fussdusind Wy 100% WUy WU
ANNUTIATTILAUAINUS NS AT
e 100% vaa Feeder fiusadusndnunnsgiu WU,

x v
aunszumsaaluy winn 14




w1/ 1AsINT /49U uNuUHUR wWvine Wiasaumdn
ting Strategies 58 Strategic Init] (szytanssuvdnniendiinamsetvung) Insana 1 Insuna 2 lnsina 3 lnsuna 4 MBI
(Activities / Action Steps) a.a. | n.u. | ii.a. 1.8, | W.A. | 8. n.Aa. | .0, | n.g. 0.0, | WA | 5.0.
20. wusRadanuaNsad20.1 Uuugsoyansioutas nvin. adugrudeya uduuny
syuulvidn STUU GIS
Wwne anuasuiiuvesdeyadosas 97 WKW,
LY 97% 97% 97% 97% 97% 97% 97% 97% 97% 97% 97% 97%
NaN15ALIUNIS 99.38% 99.40% 99.30% 99.50% 99.44% 99.47% 99.97% 99.56% 99.87% 99.97% 99.53% 99.14%
16‘1’ﬁ3LL‘U‘lJ 512 512 512 5.13 5.13 5.13 5.15 5.13 5.15 5.15 5.13 5.11
524 5.12 5.13 5.14 513
20.2 USudgedoyafimes nvin. aslugmudeya YR, HUA
SEUU GIS
Wwne anuasuiiuvesdeyafosas 97 WNS.N0.
Y 97% 97% 97% 97% 97% 97% 97% 97% 97% 97% 97% 97%
NW.NY. 97.00% 97.00% 97.00% 97.00% 97.00% 97.00% 97.00% 97.00% 97.00% 97.00% 97.00% 97.00%
Nan13ALIUNIS 99.81%  [99.11%  [99.25%  [99.36%  |99.56%  |99.87%  [99.87%  [98.99%  [99.10% 99.65%|  99.78%|  99.12%
1fazuuu 5.14 5.11 5.12 5.12 5.13 5.15 5.15 5.10 5.11 5.14 5.14 5.11
324 5.12 5.13 512
nWsJ.'“s'wun“ 97.00% 97.00%| 97.00% 97.00% 97.00% 97.00% 97.00% 97.00% 97.00% 97.00% 97.00% 97.00%
Nan13ALLIUNTS 99.64%  99.87%  [99.87%  [98.99%  |99.10% 99.65%|  99.78%|  99.12%[99.36%  [99.56%  [99.87%  [99.87%
1fazuuu 5.14 5.15 5.15 5.10 5.11 5.14 5.14 5.11 5.12 5.13 5.15 5.15
523 5.14 512 5.12
nvle.Lu1Ae 90 97.00% 97.00%| 97.00% 97.00% 97.00% 97.00% 97.00% 97.00% 97.00% 97.00% 97.00% 97.00%
Nan13ALLIUNIS 99.38%  [99.40%  [99.30%  [99.50%  |99.44%  99.47%  [99.97%  [99.56%  [99.87% 99.97%|  99.53%|  99.14%
Idazuuu 5.12 5.12 5.12 5.13 5.13 5.13 5.15 5.13 5.15 5.15 5.13 5.11
3734 5.12 5.13 5.14
AN YULAY 322 97.00% 97.00%| 97.00% 97.00% 97.00% 97.00% 97.00% 97.00% 97.00% 97.00% 97.00% 97.00%
Nan13ALIUNIS 9845%  [99.50%  [99.44%  [99.47%  |99.97%  [99.56%  [99.87% 99.97%|  99.53%|  99.14%|99.97%  |99.56%
Idazuuu 5.07 5.13 513 5.13 5.15 5.13 5.15 5.15 5.13 5.11 5.15 5.13
324 5.11 5.14 5.14
Ay 35TU 97.00% 97.00%| 97.00% 97.00% 97.00% 97.00% 97.00% 97.00% 97.00% 97.00% 97.00% 97.00%
Nan13ALdUNIS 98.32%  [99.64%  [99.87% |99.87%  |98.99%  [99.10% 99.65%|  99.78%|  99.12%(99.36%  [99.56%  [99.11%
Idazuuu 5.07 5.14 5.15 5.15 5.10 5.11 5.14 5.14 5.11 5.12 5.13 5.11
574 5.12 5.12 5.13
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aunszumsaalu wina 15




e gunsaifinneu Jeatu 1120.3 Yiuuseieyagunsaldaneu uavgunsal wWhang 90% nUu Y
Circuit Breaker, Reclose Yestuluszuulnih lugndeyaszuu Gls
Switch (laisau Ground | wWhuwe anaasuiuvesdeyadosas 92 HHE.N).
Drop Out Fusec tag Switch
dhnsn)
Y 92% 92% 92% 92% 92% 92% 92% 92% 92% 92% 92% 92%
NaN15ALIUNIS 98.32% 99.64% 99.87% 99.87% 98.99% 99.10% 99.65% 99.78% 99.129%(99.36% 99.56% 99.11%
1ﬁﬁ2LL‘Uu 534 542 543 5.43 5.38 5.39 5.42 5.42 5.39 5.40 5.41 5.39
524 5.40 5.40 5.41 5.40
unu9u/lasan1s/anu unuUGUR Wviang wiwauman
ting Strategies %158 Strategic Init] (szyfanssuvdnnieudnaumieitving) Insana 1 Insina 2 Iosana 3 Insuna 4 MBI
(Activities / Action Steps) u.a. . ii.a. 1.8, w.a. ile. n.a. a.0. n.e. f.0. WY, 5.0.
21. Tassnsvgneiunn1suinsh{21.1 serewansusmsiad avy. + avin. + Aun.2 wna, NNy
wWhvine  asaseu (sadanduwuneain nan.) NUS.NUA.
* pududindennas sun., 89, okl
(rumuiisuiingey 4o 2.1)
1. inqUszenAegnSAEas 2. NAENSIEAUBNANT 3. inauaiinnsafiueusEauasdng 4. Wy
S02 Windsgdvsammsaniils  OM3 Wndsgansamlunsuimsauning - AnuduSalumsiiiunuauueu Asset Management Sovay 80
seudnanmesdnsTidude ety Roadmap (Phase 1)
filugsfiedmineliih 5. nagnsszauaenu 6. nausidanisanfiunuszduansau 7. e
- S lumM SN UANLLKY Asset Management
Roadmap (Phase 1)
w1/ lAsINTS/4u unuUHUR wWvine isaumdn
ting Strategies #3® Strategic Init (sryfanssundnnsendsinamsatmung) Iosana 1 Insuna 2 lnsuna 3 lnsuna 4 MmiawauTas
(Activities / Action Steps) 6A. . ii.a. 1.8, w.A. i.g. n.a. a.0. n.e. 0.0, W, 5.0.

22. wnusu Big Cleansing of F|22.1 drsaningaunileglvigniesmssiunzidouny

nindAuaginaidineu a1n

TudnaSameludiou w.e.2560 (seéu 5)

g R
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uazgunsalaanilni hwsne 100% veswiwdautmunmumadouninddunsiazussnm NUE.NUEY.
* uduiindennas sun., 8v., Bk,
(unuanuAnaiieassA 4o 3.4.1)
LN 100% 100% 100% 100% 100%
NaN13ALLBUNIS 100.00% [100.00% [100.00% |100.00% |100.00%
M 5.00 5.00 5.00 5.00 5.00
524 5.00 5.00 0.00 0.00
1. InqUszeNATgVSAEAs 2. NAENSIEAUBNANS 3. inauaiinnsAfiueusEauasdng 4. g
S04 haiuuinnssuuasvaly  IP1 daaSuuasnaniunuideluldlsslemn - fnuuianssulusedu TRL 7-9
ygegiadieatiuayum P2 dusdu 3y fauuinnssuiteliing - dunszuunmvieutanssufineliiiaussavsnin
Tugshafiieniosiiluue WATFEINA M3
5. NAYNSITLAVAIBII 6. nausidan1sAntliunuszRuaIBI 7. e
IP1 duedu 330 Wanuinnssudielidng - rununssurumsvideuianssuiineliiAnUssansam
WATFIUEINA M i 1-3)
1. TnquszaeAlBegnsenans 2. nagnsITAuasdng 3. inauatinnsanfiususeauasdng 4. thwane
S04 sjaiuninnssuuasvaly  RS1 aduayunsldndnuegalivssdniam - e (kwh) fiuszndomdenulwinldaza
yenegshafieatuayun 5. nagvdssiuaey 6. naugtianisandunuszivanesu 7. e
Tugsfaiivadesiiluue  RS1 atuayumsldndnuesrilussavanm - wesmsdaaiunadissEansawmslindaudmiu Fovay 60
AnAnuazEImUNewa U (Energy Efficinency
Resources Standard : EERS)
unueu/lasanns/anu unuUGUR Wviang wiwauman
ting Strategies ¥3® Strategic Init] (szyfanssuvdnniendinaumietmine) Insana 1 Insana 2 losuna 3 s 4 ymiawauses
(Activities / Action Steps) 6., . ii.a. 1.8, w.a. e n.a. a.0. n.e. 0.A. W.g. 5.0.
25. MudasBauazatuayunist|25.1 lduuztddumsdansndsnduenas
ageiiuszdnsaw mAgsA wazitinerd
Sunsunsduiiuay wWhne dwaunas 1w NeR.N0.

1. Anidionlssnugnanunise/n1ngsna
wazatadoutiosdiiums |

2. a3 tedipsneinisldndanu

3. ImsagurasenumMIaLiunu

|25.2 Tifuugihdunmsdansndanulunia

x v
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Iiﬂﬂﬁuqﬁlﬁ'\ﬂﬂiiu

Wimane Frwruenay 3 159w WE©.N77.
WU/ 1AsINT5/4u uNuUHUR wWviune WB9UNN
ting Strategies %58 Strategic Ini] (sryfanssunannsandsinamisatmung) Insana 1 Insuna 2 Iosana 3 Iosuna 4 MBI
(Activities / Action Steps) 6., . iia. 1.8, w.a. 8. n.A a.0. n.e. f.0. WY, 5.0.
29.5 symusulgagiivieivihiaane/lusuanu
- fnsanuumauanvihueeusiAvdnns
Wasuwasmsaelal
Wviung 5 wis - 5 - - WU
29.6 finss Drop Out Walavusnlatiuy
Wi
- PTagUUTBInuMsInds N 100% - - - w.nUU.
- udewesuUsEana N 100% - - - .
- Fadaiudldan - 100% - - nw.1-3
w1/ lAsanT /U uNuU{UR wWvine suuszane VBN
ting Strategies ¥3® Strategic Init] (szufanssuvanwsenUsunamserdinune) (Wiae : druum) ymiawauses
: lasuna 1 | lasuna 2 | lasuna 3 | lasund 4 - =
(Activities / Action Steps) WNINIT | AU [ suaug
29.8 dindulsimumanivmsluiiuiaus.nvlv.,
(uianseduliiusysnd w3 Suil 10 nn.2560)
Wiy
- e, 1 - - - WNAU.NUY.
-nvivl. 1-3 13 - - - avll.1-3
- nvla. 24 - - - g,
- v, 32 - - - nne.
- gondlwih 23 - - - wawl.1 nuu.
29.9 30v1A9NT5N CSR SAAUNUIEIIUTIVNNT
Faussulsl Usnaanuiidiy
wWane 13 nnw.1-3 13 - - - . 1-3

g R
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waueu/lasens/eau

uNuUHUR wWvine sulszanm WiBauman
ting Strategies #3® Strategic Init (sryfanssunannsandsinamsatmung) (Mg : d1uum) ymirwauses
lasuna 1 | lasuna 2 | lasuna 3 | lesuna 4 : =
(Activities / Action Steps) WIS [ U UBUY)
unuu/lasan1s/anu unuUGUR wWnne RNIEE TN wiwauuan
ting Strategies #3® Strategic Init (sryfanssunannsandsinamsatmung) (Mg : d1uum) ymireauses
lasuna 1 | lasuna 2 | lasuna 3 | lesund 4 : =
(Activities / Action Steps) WIS [ U UBUY
32. wnunuAnasgunsalluszuy 32.1 deasreaniilvihdaasamesysel
W
- fleai1a wazRndsgunsallil - 100% - - AUY.,NNA.
- audifiAsuuUain1sTelyl uasfndsgunsaidinmeu 100% - - - u.AUv.
- Anssgunsaldnmeulusyuudmuie - 100% - - 0.050 AN,
- Uszgufnaansesn 2 2 - - nuu.

g R
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wruUURN1TUTEIT 2560
A3

1. InguszasALiagnseans

SO2 WinUszansnmnrsaiiuuiazen

P ¢

sedudnenwesAnstiiluge wWedu

es®e

ilugshadmnigluidn

funsiFeuiuasiamn
(Learning and Growth)
2. NAYNSTLAUBIANT

HR1 daasunsusmsnuuywd (HRM)

5. NAYNSTEAUAIBNY

HR1 daasunsusmsyuuywd (HRM)

3. InUaIANSANTUUTEAUBIANT

4. Wvune

- ANUdNSUMTAAINTZUU PMS AauE®

- Amdsalunisnuniu Competency Model 7. iWsane

- Engagement Score

6. naaIANTTANTUUTEAUANEU

- ANUENSUNTRRIUNTZUU PMS AauE®

- pwdSalunisnuniu Competency Model ANuLHU

- Engagement Score

waUU/lATINTS/AU

URUURUR wWhvang ylaeaundn
(Operating Strategies %30 Strategic Initiatives) (sryfansaumannionusinavsediving) Insuna 1 Insuna 2 Insuna 3 Insuna a Wiawausad
(Activities / Action Steps) .. N, ii.a 1.8, WA, .8 n.a. a.0. n.e. f.0. w.g. 5.0.
2. Iﬂiﬂn’lia%ﬂua%uq‘umwﬁﬁ 2.1 Ynfanssulimdneaueeniidanie a4 a4 a4 a4 a4 a4 a4 a4 a4 NUW,NUY
Whane 96 ass (fUaviazt asq) NUn.Nan.
NANIIABUUNIT 4 4 4 4 4 4 4 4 4 4
1hazuuy 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
324 5.00 5.00 5.00 5.00
1. dnguszasALegnseans 2. NAYNSTLAUBIANS 3. nadiiamsanduausziuasdng 4. Wy
SO2 WinuszAvsamnsiuiunuuazen HR2 Lﬁm%mmmmmmmamﬂmm (HRD) - AwdEaluntsiaun IDP S1efumUs (S18UHLIT)
seufnenwesdnsliifuida ey - Anudusalunsiann IDP 51w (S18UNUL)
dlugsiadmirelaih 5. NagnSsEAua189IU 6. nauaiiansaiususivaeay 7. wane
HR2 Lﬁm%mmmmmmmamﬂmﬂi (HRD) - Aanwdndalunsiamn IDP s1esumls (eunuaw)
- prwdEalunt s dunuaLueu KM
unuu/lAsanns/anu UHUUG TR wWhviang wiiagsuudn
(Operating Strategies %3® Strategic Initiatives) (szyfanssumanwiondunamsetvneg) Imsana 1 lnsuna 2 lnsuna 3 lnsuna 4 MiawauTed
(Activities / Action Steps) .. N, i.a 1.8, W.A. .8 n.a. a.a. n.e. 0.0. W.g. 5.0.
* putufindonnas sun, 8., or. 3.3 TnousufufiRnuiiiodedidumeslss wWhvane 100% nuy,
(muauulewvy 4o 1.2.2) wWhvsne ausudaiuauey, giudas Tiasu 100% HANSANTUNTT 100% NAU.NUY.




1. InguszasALiagnseans 2. NAYNSTLAUBIANT 3. nadriansanduauseiuasdng 4. g
505 Fuindeussrnslituademomalulad ICT2 fiwndaanasnsamussuunulasdeya - Anud§avesnsaiuauaLLEuLUT Ditital
favia iesesiunsduindessdnsldoenad iAateaiiu Application/Data
UszdnSam uazysanng
5. NAYNSTEAUAIBNY 6. naudrianIanduIusEAURI8IY 7. e
waUU/lATINTS/AU URUURUR wWviune MiBunan
(Operating Strategies %@ Strategic Initiatives) (3%14ﬁ%ﬂiimué’ﬂw%@mﬂ%mmﬁ%aL‘f]’WImEJ) Insuna 1 Insuna 2 Insuna 3 Insuna a AUBIUTDY
(Activities / Action Steps) .. N, ii.e. 1.8, WA, 8. n.a a.0. n.e. f.0. w.g. 5.0.
4. eudrsnanedeass wazduiin 4.1 Yuupdeyaansaumaszuudeansnagimans 15% 35% 50% U NNy
doyananisdrsavasiuszuu TAMS (TAmS) Wignseudutaqiu
* prududindonnas swn, 0., onl. Whuane avle. a2 3 AT N5.NUA.
(UMNANNARES1ETIA 10 3.2) NANIIALUUNIS 15% 35% 50%
hazuuy 5.00 5.00 5.00
324 5.00 5.00 5.00
wauaU/lAsINTS/au wRUU{UR wWwune MiBaUnan
(Operating Strategies %30 Strategic Initiatives) (sryfansaumannionusinavsediving) nsana 1 Insuna 2 Insuna 3 lnsuna a Wiaweusad
(Activities / Action Steps) a.a. AN, ii.a. 1.8, W.A. 8. n.a a.a. n.g. f.A. W.8. 5.0.
1. TnquszasAldegnsanans 2. nagnssEAuasAng 3. et innsaniuausziuasdng 4. wane
501 wieadeauiulnegedduresesdng 0C1 eiﬂl,a%mLLa:VTﬁuumﬂﬁﬂigjﬂ’;méﬁﬁu - agwuuUszidiu ITA
wardisssusuIa - ArdriilszavgURdevesaea
5. NAYNSIZAUAIBIIU 6. nauaiIan1sANduNUTEAUEBY 7. hnaneg

OC1 daeaSuuaginuneAnsgaudagy

- pwdEalunisnuniu Competency Model AnuLHU

- AZUUUUITIEY ITA

- AdiiszavgURdevesansa

- wamsUsEiunSEUIUMY/SEUuYeaigianvianiing 1-6

- AviuuUIHEUANLN AT SEPA vin 1-6

Auzaus wihn 2

J2AU 3




HALU/AATINTS/AU uRUUHUR wWhnane yifgaunan
(Operating Strategies %3® Strategic Initiatives) (szufanssumdnwiondunamsatvuneg) Imsana 1 lnsuna 2 lsuna 3 lnsuna 4 niawauTed
(Activities / Action Steps) .. N, i.a. 1.8, W.A. 8. n.a. a.a. n.e. 0.0. W.g. 5.0.
7. Tnssnsusfiuansssuuazanalussla 7.1 Snwwnsgunisiailusdlaves nve. VUKD
Tumsdnlivauvesmitsauniaiy way sl 13 wWnune 100%
(ITA) Wvane 14 wie (v, a4 1-3) Nan13ALauN1g 100% non.
* gutuiindonnas swn, 1., okl
(uenuuleuie 90 1.6.1)
unue/1ATINTS/9U UNUUR A wWhnaneg wiiagsuman
(Operating Strategies %3® Strategic Initiatives) (szyfanssumanwiondsinamsenineg) Insana 1 lnsana 2 lnsana 3 lnsana 4 wiasausad
(Activities / Action Steps) .. .. i.a. we. | we. e n.a. a.0. n.8. 0.0, 2. 5.0.
7. Tasamsusziliuamsssuuazanulusela 7.2 vegnanan1siiinlussla nvla. GRANTY
Tunsaiiuauvasmiisnuaiasy Wvwng ana. 24w wWvng 100% nen.
(ITA) (si®) NaN13ALEuN1T 100%
* grudufindennag sun., o, atl.
(usuuleuie 90 1.6.2)
* gutuiindennas swn, v, ok 7.3 wneralasanisnisininlussla Wy 100% nwe.
(ueuuleuie 98 1.6.3) wWivinne e, 32 wie NaN1gALIUN1T 100% nan.
uNueL/1ATINT/9U UNUURUA wWhnaneg wiiagsuudn
(Operating Strategies #5® Strategic Initiatives) (szyfanssumanwiondunamsetvineg) lasuna 1 lnsuna 2 lnsuna 3 lnsuna a Mi2891UTDY
(Activities / Action Steps) u.A. .. i.a. we. [ we. fie. n.a. a.0. n.g. f.0. 2. 5.0.
8. WRUIUETUES19AMGTIN T385TT 8.2 f\Tm@'za@ué w3u. doyav1iens nna.nvle.
(Soft Control) (sia) Whnane 69 ue (W, S 1-3, nvid., nwle.) wWhnang 100% nan.
ul 77 Wi NANIIANTUNTT 100%
u2 87 uws
U3 69 Wi
8.3 davhgilodmiulssrvuysena Avla.nne.

Autiaus wihi 3




2 UINT (wsudeyadans) wWhnne 100%
Wvang 69 uvia (nvivl. du 1-3, nWa., nWe.) wNan15ANIuN1S 100% WNUS.NUA.
9. UNUIUBNTAUAMAINNTINIULAE 9.1 InUsvyuamznsIUNIANUUABAiEe T IUNITY 1 1 1 1 1 1 1 1 1 1 1 1 a
anulasasielun1sufiinu wazanmuindenlunisviieu (nva.) Uar 12 ads
Wy 168 ase Hla.n.
(N, NUW.9ATm9TY Wauay 1 ﬂ%”’w
Nan1IALiuNTs 1 1 1 1 1 1 1 1 1 1 1
lhazuuy 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
924 5.00 5.00 5.00 5.00
unue/1ATINTS/9U UNUUH A wWhnane wiiagsuman
(Operating Strategies %3® Strategic Initiatives) (szyfanssumanwiondsunamsevineg) Insana 1 lnsana 2 lnsana 3 lnsana 4 wiawaIusad
(Activities / Action Steps) wa. | nw | dia we. [ wea | fe n.0. a.0. n.g. aa. | we | A
9. WNUIUBNTLAUAMAINNTINIULAE 9.2 Yszapiiwaadmihianulaondeluns
anulaaasielunsufifeu (e) ¥ (aU) ves nwa, vl $u 1-3 1 1 .
Whvane Taz 2 afe Yoz 4 A nle.n7.
b 1 1
wan1sAniun1g 1 1 1
Idazuuu 5.00 5.00 5.00 5.00
324 5.00 5.00 5.00 5.00
9.3 avweeuanUasadsuazan L ndouly | | | | 1 | | | W
anuiivhaon Wy quasivfarudiuas Uaw 1 ads
Huazead Taudes “a |
Wiviwe 38 uids Aliunng HUB.N7.
Yaw 1 ade (vl Aol $u 13, nvlat) NaNFALEUNNT
9.4 dunTadeunsuiRauvesiinauneaiine ol
e 56 ASe (14 wie) Yaz 24 als Nndiy
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(nvl., nviolFu 1-3) lasunaas 1 ads

N

NaN1SANLIUNS

amzuuu

5.00

5.00 5.00 5.00

5.00

5.00

5.00

5.00 5.00

5.00

5.00

5.00

334

5.00

5.00

5.00

5.00

HALU/AATINTS/AU

(Operating Strategies %38 Strategic Initiatives)

URUUHUR
(szufansaumannionusinavseidiving)

(Activities / Action Steps)

Wavane

Tnsana 1

lnsana 2

lnsana 3

lnsuna a

a.A.

N

L8

n.A.

n.Aa.

a.a.

n.g.

f.Aa.

n.e.

5.A.

AULITURAN

AUIBIIUTDY

9. LLNuQﬂuﬂﬂitﬁUﬂmﬂ’]Wﬂﬂiﬁ'\\ﬂ‘ﬂLLﬁS

anuUasnfelun1sufuneu (se)

9.5 quasinasuInsgIuUieaiesTuUTImLIg
Whauane 3% ynlasung vesnuuduada

b

Nan1sALIUNS

aazuuu

5.00 5.00

5.00

5.00

5.00 5.00

5.00

5.00

5.00

3734

5.00

5.00

5.00

9.6 aswasvgUnsaiflosiusdunsediuynna
Thasuiufisane
W 4 ek

(nw., nviw.Fu 1-3) lnsanaas 1 a

b

Uaz 4 A3s

Nan1sALIUNS

aazuuu

5.00

5.00

5.00

3734

5.00

5.00

ol

WHN.AYI.

Rl

NUa.NMN.

wNLU/1ASINTS/9Y

(Operating Strategies #5® Strategic Initiatives)

UNUURUA
(szyfanssumanwiondunamsetvneg)

(Activities / Action Steps)

Whnane

Tnsana 1

lnsana 2

lpsana 3

Insana 4

aa.

N,

L8,

Nn.A.

n.A.

&.a.

n.g.

f.A.

W.g.

5.A.

AUWIUNAN

AUIBIIUTD

9. WHUIUBNTEAUANAINNNTTINGUUAE
anuuaaadelunsufifeu (de)
* mududintennas sun, 8v., ow.

(umuisuiinveu 9o 2.3)

¥
o & o

9.7 InFedamaunsnidesiudunsieainnisinau
wazgUnsalfiuasasnNUaeniudiuyAna
(Pesonal Protective Equipment) Iﬁﬂiunﬂ
Al DEgLINZEN

1) Uszdgaauunlitindadas

2) Usgdgaanuneasng

e 100%
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3) Usgdgnauuiuusessuulag
4) Usgdgansiadeuines
5) Usgdgaungednuvilontas
6) Usgdrgatngednwanilng
7) Ysgdhgathsednwigunsalluiiusgs
8) Uszdynaonlall
Wvwne 100% ATUNNYA YN NN,

LN

NaN1sANIUNS

anazuuu

5.00

5.00

5.00

5.00

5.00

5.00

5.00

5.00

5.00

5.00

5.00

5.00

3734

5.00

5.00

5.00

5.00

wWavane 14 s (hlw., .Sy 1-3 Taz 1 a)

cb
2D
e

1 A9

NU8.N7.

U

NUa.nMN.

wNU9U/1ASINTS/9U

(Operating Strategies %3® Strategic Initiatives)

UNUUR A
(szufanssumanwioudsunamsevineg)

(Activities / Action Steps)

Whnune

Tnsuna 1

lnsana 2

lnsna 3

Insana 4

aa.

N,

[X1RJN

n.A.

a.a.

n.g.

f.A.

n.g.

5.A.

AUWUNEN

AUIBIIUTDY

9. LLN'LI\?’]‘L!FJﬂizﬁﬂﬂmﬂ’]‘l"lﬂ’ﬁﬁ’]ﬁ’luLLa%

anuuaaasielunsufifeu (e)

* guduiindennad Sun., 8v., ax.

9.9 dnousamangnsaulasadielunisinem
Waviwne 1 A39 (M., N, agetias 1 AS9)

LbNU

B
2
e

NaN15ALIUNS

lhasuuu

#DIV/0!

#DIV/0!

0.00

#DIV/0!

#DIV/0!

0.00

#DIV/0!

#DIV/0!

0.00

#DIV/0!

#DIV/0!

0.00

3934

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

9.10 fudumsansausutaieusunsioan
szuuliih Tuituiides wu geaneds
aoniladih fudides

Whviane 40 9a

N

10

10

10

10

10

10

Nan15ALIUNS

10

10

@azuuy

#DIV/0!

0.00

#DIV/0!

#DIV/0!

0.00

#DIV/0!

#DIV/0!

0.00

#DIV/0!

#DIV/0!

0.00

#DIV/0!

3934

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

9.11 Ugnilauazvenena PEA Safety Culture

o

o
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(usmuuleuis 9o 1.1) 1) Safety Talk wagvinsmvigyanuvaonds
FuhaTuusnuesduni (52 dav)
2) vinfanssu "l Uandn (kvT) Vjﬂﬂ%ﬂ
fBuufRnu
Wvane 95% vasi 2 Aanssw na.na.
LLNU 4 4 4 4 4 [ [ [ [ 4 4 4
HAN13ALIUNS 4 4 4 4 4 4 4 4 4 4 4 4
1dazuuy 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
324 5.00 5.00 5.00 5.00
wAu9L/IASINS/ U URUURUR W yiaeaundn
(Operating Strategies 130 Strategic Initiatives) (szufanssumanwiondunamsomuneg) Insuna 1 Insuna 2 Insuna 3 Insuna a Wiawausad
(Activities / Action Steps) .. N, ii.e. 1.8, WA, .8 n.a. a.0. n.e. f.0. w.g. 5.0.
9. UNUIUBNTZAUAMAINNTINULAE 9.12 FamuuagsenuasuinisUssaugiisdy
anulasnfelun1sufuneu (se) Vo4 YA .
Wwane 12 a%s (feuar 1 ado) nU9.n7.
LU 1 1 1 1 1 1 1 1 1 1 1 1
NAN13ANLUUNTS 1 1 1 1 1 1 1 1 1 1 1 1
19’]’?13“‘1414 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
324 5.00 5.00 5.00 5.00
10. uruaruaivayunisldluinegne 10.1 nsredeuuazudluszrviniansliihdsugnasng
fuszansnmuazUaensde fiynnaiindsls
Waune  whly 100% vesn1sasIany 100.00%)] 100.00%| 100.00%)] 100.00%| 100.00%] 100.00%| 100.00%] 100.00%] 100.00%] 100.00%] 100.00% | 100.00% WUN.NAN.
NANISANLIUNS 100.00%]100.00%] 100.00%( 100.00%] 100.00%] 100.00%| 100.00%] 100.00%] 100.00%| 100.00%] 100.00%] 100.00%
19’]’?13“‘1414 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
324 5.00 5.00 5.00 5.00
10.2 desuazuilugniouniiowvatluwnimauna
W 1,800  1A3aq HUL.AUA.
LLNU 100.00%]100.00%] 100.00%( 100.00%] 100.00%] 100.00%| 100.00%] 100.00%] 100.00% | 100.00%] 100.00%] 100.00%
Nan1sALiunIs 100.00%] 100.00%( 100.00%] 100.00%| 100.00%] 100.00%| 100.00%] 100.00%] 100.00%] 100.00%] 100.00% | 100.00%
1#azuuy 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
324 5.00 5.00 5.00 5.00
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wauau/lAsenTs/anu

(Operating Strategies %38 Strategic Initiatives)

uHUURUR
(sryfanssumanniondSinavsenineg)

(Activities / Action Steps)

Wviane

lnsana 1

nsuna 2

lnsna 3

Insuna a

a.A.

N,

L8,

n.A.

n.a.

a.a.

n.g.

f.A.

n.g.

59.A.

AWIUNEN

AUIUTDY

10. uruauaiuayunsidluinagne

fuszansamuazlasnie

* (UAUNEASURAYEU 98 2.1

10.3 A529RULALLA LIANUFUNUAY
(A1 Ground 39g9) meluszey 10 Ay,
naadl

Wavine 13 @il (@anflaz 1 Wawmes)

10 nal.

Fa5

b

Nan13ALiuns

hasuuu

5.00

3934

5.00

suanulasaselunsldlvinldiuussn vy
289N TImdaNsAnfaAIasinlng (RCD)
Twnguvuluiuides

Whnane 69 uvia (. nnusiv)

10.5 fiamuuazsenudmiugiimveiinainssuy
v, Aifnariugldlnd

Wwiwne 12 ass (Weouaz 1 AS9)

=)

Ay 12 A9

LbNU

NaN15ALIUNS

lhasuuu

5.00

5.00 5.00

5.00

5.00

5.00

5.00

5.00

5.00

5.00

5.00

5.00

3934

5.00

5.00

5.00

5.00

WUu,HnU

WUN.AT.

NUA,NUR

NU9.N7.

U

WU8.N73.

WNUU/1ASINTS/9Y

(Operating Strategies #5® Strategic Initiatives)

UNUURUA
(szyfanssumanwiondunamsetvneg)

(Activities / Action Steps)

Whnane

Tnsana 1

lnsana 2

lpsana 3

Insana 4

aa.

N,

L8,

Nn.A.

n.A.

&.a.

n.g.

f.A.

W.g.

5.A.

AUWIUNAN

AUIBIIUTD

10. wnunuatvayunsldlninegie
fuseavsnmuazUasadie

* erupnuuleune U8 1.1

10.6 9818lA5aN1s " Mshivaeniy” tieenseau
AnuUaeniuo1dewdy uazguanIndey
Tunrsvheuldnstiiimndarinduesdng

Uasadenniangsu
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Wviwng A, Fu 1-3 Yauns nUe.n7.

11. wauauUimstasedundeuite 11.1 S189UHANSANIUNUANNTEUY SEPA
sjagannudsBuneluasdns N 1-6
Whvwne 4 afe (asunaas 1 a%) NHE.NUA.
waUU/lATINTS/AU URUURUR wWvune MiBunan
(Operating Strategies %30 Strategic Initiatives) (szufanssumanwiondunamsetmuneg) Insuna 1 Insuna 2 Insuna 3 Insuna a Wiawausad
(Activities / Action Steps) .. N, ii.a. 1.8, WA, 8. n.a. a.0. n.e. f.0. w.g. 5.0.
BUUdLETUIANUUABASBRATNITUSTNER
WAIUNNAIAEIY
21. Tassnsguvudaaadieldln PEA 21.1 dnAanssalirnudiferiunsliliiheds
gneins Yasasty uazUsendn saufisnnus
Bossulunispuaudlugunsallaitlvity
dnAnwanalnifiasesiu Ui, vha.
wWvune AseBauludain dad. TsaSeuaz 25 au) Na@.non.
u3  seAnUNIEIIN NAG.
wauu/lAsens/anu WNUUZUR Wvune yiaBaundn
(Operating Strategies %130 Strategic Initiatives) (sryfanssumdnnionusinavsediving) nsana 1 nsuna 2 Insuna 3 lnsuna a Wiawused
(Activities / Action Steps) a.a. AN, ii.a. 1.8, W.A. e n.f. a.a. n.g. f.A. W.8. 5.0.
21. Tassnsguvudaaadieldln PEA (da) 21.2 Shinwilésuniseusuliuinisasiadeu

wily warUiuaeu gunsallwihanely
afusou lsedeu enansneq meluguou
luiunfuiinvouves PEA

wWviune e non.
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22. Tas9n1s PEA viasleldladin

w3 seAnUmunen nAE.

22.1 Iﬁmmﬁuasa'aLa%mﬂ']ﬂﬁ’ﬂﬂﬂwﬁuﬁmﬁwﬁmmmm
Unasesdiuviesiu gy wagUsznvuiily
(Stakeholder) (Fananssuuseanslassuulniia
ung) (nea. svuadinanglegeiios 2 i)

Wvisne

w3 soAantvungann neg.

WEd.non.

wNueU/1AsINTS/9U

(Operating Strategies %3® Strategic Initiatives)

UNUUH A

Whvune

(szyfanssumanwiondsinamsenineg)

lnsuna 1

lnsana 2

lnsana 3

Insuna 4

(Activities / Action Steps)

aa.

N, aa.

[X1RJN

n.A.

&.a.

n.g.

f.Aa.

n.g.

5.A.

AUWUNAN

AUIBIIUTDY

22. Tas9ms PEA %aeleldladdn (de)

22.2 afuaruiprrnudilandsnuliitlituandy
AsAnEN

Wvane 1 wiks (nelv. ag 1 wie)

22.3 lassmstnUsendnstion
22.3.1 dnnanssumsidlnihedalasndy
uazUszndn TanudniSeu sau 500
AU ASU 4 NA (seaudisen)
W (ned. Avua 200 au/Al)

w3 seAndvungain neg.

22.3.2 psaUseiliunanisatiugnu

Wavane 2 ase
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Wed.NDA.

Wed.non.

Wed.non.




wLeU/1ASINTS/9U URUUHUR Wavane MiwUREN

(Operating Strategies #5e Strategic Initiatives) (szufanssumanwiondunamsetvuneg) Insuna 1 Insuna 2 Insuna 3 Insuna a WiawaIuTad

(Activities / Action Steps) .. N, a.a. 1.8, WA, .8 n.a. a.a. n.e. 0.0. w.g. 5.0.

wKutIEwaasTUsE v
23. Tn39n1s PEA $ndii @39 23.1 afrevzasunlagliiagneunindisadey
annnaliiluiuiSuiaveuves PEA

Wvane (ned. nmvuadvang 24 uie) Wed.nan.

w3 seAndmungan neg.

UNUUARAILIAMNSINT ST NI 89Y

24. Tasan1sanusaudionru CSR s2rang 24.1 psrausziliuanudlamundenuliunenivy
3 nsluda AIANTIANINAITUNUAGUTDINGS N1THER
(assnsienruiunsaysnenden) auiisnsiglalfienuiiegonde uagn1sldldn

ag9ilusyansnw Usendn Uaende wavin
Aanssudasulvdinislalniegnsiussansam
T

wWaiune e non.

w3 seAndmungan neg.

wauaU/lAsInTs/anu wRUU{UR Wvune MiwURED
(Operating Strategies 5@ Strategic Initiatives) (sryfanssumdnnionusinavsediving) Imsuna 1 Insuna 2 Insna 3 Insuna a Wiawused
(Activities / Action Steps) a.a. AN, ii.a. 1.8, W.A. e n.f. a.a. n.g. f.A. W.8. 5.0.
25. eudaanudussidsuseuioy 25.1 Saanuduszifeuseulosvosanedoans 1.5 nal. WU
vasszuulnihludissuazyuyy vl
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* guduiindennad SN, 8v., ox.

(@umuuleuy o 1.4.1)

25.1.1 nidvinanu avl., avi, 4 1-3
(F9ag 500 WwAS)

Wvane 14 wie (M., avivl. S 1-3)

N5V.NUA.
LENY 1.5
HaN13AEUNg 15
1dazuuy 5.00
593 5.00
* guduiindennad SN, 8v., ax. 25.1.2 vindinau ala. (§19ag 500 Lins) wnu
(ueuuleuie 9o 1.4.2) wWiwng 24 wike (nwal. ) NSV.AUA.
* utufintennas swn., 8v., o, 25.1.3 wid@inau nvle. (919ag 500 Was) ANy
(ueuuleuny 9o 1.4.3) wWving 32 wis (nvle. ) NSV.AUA.
wauaU/lAsINTS/au wRUU{UR wWvune MiBaUnan
(Operating Strategies %30 Strategic Initiatives) (sryfansaumannionusinavsediving) nsna 1 Insuna 2 Insuna 3 Insuna a Wiaweusad
(Activities / Action Steps) .. N, ii.a. 1.8, WA, e n.a a.0. n.e. f.0. w.g. 5.0.
26. Tasen1séingudidien (Green Office) 26.1 dpvilasenisdtineudidies (Green Offiice)
Whvane 7 ue (v, U 1-3 szdusae) NWa.NoN.

* umuuleuie e 1.2
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