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Wuang

AMuEN59289lASINS Smart Grid
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DO NEXT

AUV NNA.

B @1U150UUINITAUNIeE PEA Digital Utility eanilu 3
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INTO THE NEW

ng'aLﬁuﬂsuaw%mwu.aaa%wmmé’q?m‘lums
Fusndouddvavas aua. iumsEsuaia
amuduudwesasiadauazsy uuitugu
MeuATTE Uimsdanisuseisiuisenuii
diomsriilunuueteding wasmsinda
INTFIURAZUUINIIMTALTUNULUUDIATIM
ieduabunswaidussuu annis
vﬁ’wLﬁunuLLazmsamuﬁﬁﬂamgw%au Ay
Yoauarudssmanisiuindeuiinaion
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Key Focus

® Strengthen Foundation

® Manage Urgency

* Setup Mandatory

EJﬂwﬁuI,Lawuimnﬁﬂﬁﬁﬁmﬂ%auﬁ%ﬁamm
ANA. HIUATSVENBVBULIANISTRIUINNEI
ﬁuﬁﬂ'ﬁ'mLtazﬁ'summﬂiuia@a%ﬁaﬂﬁ'uqa i
AORAGRIREANIVIIMNEN N SAAGENT
Fnfiuau Sudddnnuddysontsvenenai
Tuszdnsaw Lﬁaﬁ%ﬂﬂmﬁﬂmﬂﬂ”l'iﬂ'i%&mﬁﬂ%'
wazlauselevdannmaluladAdvialminNaans
MaMIAIuLaEEINIves nYin.

Key Focus
® Scale From Pilot

* Develop Advanced Technology

1 £3 1 w d‘
sovanuazinalugniinsdundounasiug
mensdnfiusulugiuuuiivalaeeauysel
TaialSudsuunuImiasanuauEnIs
andunulvdennassmenisildounuasues
ananvnTsd Wi sl SN Y
favialndunumianisiiuanulaeund n1s
finalugunuam DSO of the Future 8819

; va W .
anysal uagliudnisdundsnuguiuulnl

o v @ = W &
iansndu nvla. Wgideviminazitmneves
29ANSDE19TIEU

Key Focus

* Create The New BAU

® Perform As The New DSO in The
Market

® Provide New Energy Services

JUN 5-1 szegdnd 9 veaunuUuRn1sATiaT

5307 1 : Do Now (W.A.2566 - 2567)

Yadudszandnmuazadnaudidulunistuindeuniviaves nrla. kunsiaiusnemnud uuds

Y]

530 2 : Do Next (W.A.2568 - 2569)
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Afiunukaznsamunianuggou warlosiunnudsmamstundeualnianowinTy
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unagUdUIINsuRUUGUANMsRIVIaves nuln

. W.A. 2566 - 2570 @ /

unil 6 wruUFURN1sAINAaYEs nWAW.A. 2566- 2570

DIGITALROADMAPOVERVIEW 2566-2570
| 2 pboNow [ 0 DONEXT 0000000 |
2566 568 HEXT 69
[e]] Q2 Q3 Q4 Qi Q1 | a1 Q2 @3 @4 Qi Q2 Q@3 @ | o
Capital Project Management Enhancemeig |4 e»413)]

Work-D Super App Enhancement (64.68 MB)
QOutage Management Improvement (6

Smart Grid & Smart Meter Development - Phase 2 MB)

GIS Enhancement (GIS Phase 4) (1,340.00 MB)

SCADA Enhancement - Phase 2 (1,315.42 MB)
Market Management Platforms — Phase 2 (140.57 MB)

Customer Journey Design (28.25 MBY__|
* E2E Customer Operations Process Redesign (49.84 MB)
Digital Marketing & Sales Strategy (39.spd\13)]
Contact Center Enhancement (370.59 MB)
Advanced Digital Services Across Channels (298.92 MB)
PEA Energy Service (113.80 MB)
Digital Strategy Refresh[_](36.71 MB)

INTO THE NEW

*Newlnitiatlve
A Recurring Operation

0

Q3 Q4

HEXT
GENERATION
ENTERPRISE

RPA CoE (31.15 MB) [ T ] H

&

TALENTAND
ORGANIZATION

Process Redesign and Transformation (11.90 MB)
Employee Journey Design (16.56 MB)

IT Service Enhancement il (77.29 MB)

Cyber SeENHIFIAMERWENE t(1,251.83 MB)

U 6-1 uwuanu/lassnsnaunnUFORNsAIIaves WA, 1A, 2566-2570

U
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unagURUIINsSWRUUG UAN5ATIaYes AWA. W.A. 2566 - 2570

6.1 enszauszuUlnAnlfluadfeAdna (Digital Energy Operation)

DO NEXT INTO THE NEW

2566 2567 2568 2569 2570
Q1 Q@2 @3 Q4| Q1 Q2 Q3 Q4@ Q@2 Q@3 Q| Q@ @2 Q3 Q|Q Q2 @3 Q4

G1Grid Operations and Maintenance

Capital Project Management
(through Work-D) @

CBS3

Work-D Super App EnhancemeY'l‘:F,I

Phase 1: Mobile Workforce Phase 2: Mobile Workforce 23

Management (MWM) j Management (MWM) )

Enhancement - Operatlo Enhancement- Customer rdigital channel
Services

Outage Management Improvement

Process transformation and integration, and OMS
upgrade/replacement

Connected Worker - Wearable & Al

Maintenance Scheduling & Maintenance Scheduling &
Execution POC Execution Extension

G2 Smart Meter Operations

Smart Grid & Smart Meter Development

SMOC Development
SMOC Implementation

AMI Pattaya Enhancement

Transformation (process, interface) & Cust. Engagement s
erdigital channel

Smart Grid Development (EEC)

G3LV/DG Management &DSO

GIS

GIS (Phase 4)

SCADALV
SCADA LV Enhancement
| LV Monitoring Expansion (EEC) +single LV data platform | | LV Monitoring 12 Districts |

Market Management Platforms
PEA Energy Trading operationalize
Market Operator Enhancements

JUT 62 wnwnudasamslugnsenans snsgavssuulnililubesefdva
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6.2 \yaulsegnAaewmalulag (Connected Customer)

| DboNow = @@ | DO NEXT INTO THE NEW
2566 2567 2568 2569 2570

Q1 Q@2 Q3 Q@4 Q1 Q@2 Q3 Q@ Q@ Q2 Q3 Q@ Q@ Q2 Q3 Q@ Q1 Q2 Q3 Q4

C1 Digital Customer Strategy and Operation

E2E Customer Operations Process Redesign

E2E Customer Process Process Transformation
Redesign

E{}

& B Ccsomor ouney Dosign O

CONNECTED
CUSTOMER

N
1 C1.3 Digital Marketing & D D |:|
?dflﬁ?g;e"_ o Sales Strategy Advanged Channels Improvement

Digital Digital
Marketing & Marketing &
Sales Strategy | SalesRedesign
for Key for Res, C&l
Accounts

C2 DigitalChanneland Service

Contact Center Enhancement

Contact Center (Phase 4) Operation

Contact Center (Phase 5) Study, Procurement, and Operation

Advanced Digital Services Across Channels

Smart Plus

Line OA Development

Digital Channels Integration and Enhancement J @ _ oMI \:/ ggtEa Driven
AMI Paxy

| Channel Blueprint Design Advanced Channels Improvement

AN Customer [ Channels Integration by Services REEAENAl Assistant, Virtual IVR, New services extensions to channels)
1 Journey Digital Marketing

Public Relation Through various Channels SmaryContra I

JUT 6-3 unuam/lasamslugnsmans weulssgnamemnalulad (1/2)

Demanil
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unaguguinsunuUiRnisAdiaves nvln. w.A. 2566 - 2570 {

| DboNow @@ | DO NEXT INTO THE NEW
2566 2567 2568 2569 2570

Q1 Q@2 Q3 Q4 Q @2 Q3 Q@ Q@ Q2 Q@3 Q@ Q@ Q2 Q3 Q@ Q1 Q@2 Q3 Q4

C3 New Digital Business

E@}

CONNECTED
CUSTOMER

PEA New Energy Service

(DERM

PEA Volta Application
Energy Services Enhancement and New Energy and Sustainability Business Design

[ PEA New Biz App Improvement € # |:| |:| I:l

Sustainability Business Pilot
(Carbon Tracking, Carbon Trading, Renewable Energy Certificates, Smart City)

| Sustainability Business Commercialize

/I Customer Jour ney
I Digital Services
! Across Channels

JUT 6-4 unua/lasamslugnsmans welssgnamemnalulad (2/2)
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unagURUIINsSWRUUG UAN5ATIaYes AWA. W.A. 2566 - 2570

6.3 Usuwasugesdnsaidulus (Next Generation Enterprise)

NEXT
GENERATION
ENTERPRISE

2566

2567 2568 2569

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q1 Q Q2 Q3 Q4 Qi

E1EnterpriseServices

DO NEXT INTO THE NEW

2570

Q2

Q3

Q4

E1.1 Digital Strategy Refresh

[]

E- Plor:_w—*-mmt N E1.2B
ECM -

E1.3 Smart Contract and Legal
E2E Contract

CPM
DERMS
E-Procurement

BPM EvaluElilel ‘-

|:| |:| Roadmap for the nex@sEEELS
I

PM Expansion

LoE
BPM Exp ansmn!t .‘lature/mgltal Signature

Management E1.3 Smart Contractand Legal Management

Legal

>,
Mansgement ot LIS onatars vaeuopmemplauorm

E1.4 GRC Management System
Azzeszment

& Tool
Evaluation

GRC for Enterprise Implementation

E2 Digital Supply Chain Transformation

Vendor £
Registratipn cBS
Workflow CBS

ECM

SmartPlanning and Procurement

Data Driven Business COE

My

CBS3 Data Driven Business CoE

Spend Analytics EPM

S

Integrated Demand
Planning with Al Algorithms i

&
CBS
Warehouse Network Optimization

Warehouse and Logistics U — e
Optimization Data Driven Business C

Data Driven Business CoE

Advanced Inventory Optimization

S/
W/

Logistics Optimization & Varehouse

GPS Tracking

Uﬁ 6-5 Lmem/Iﬂiqmﬂumnﬁmam USULUaauaaaﬂﬂsauﬂm (1/2)
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| 2 DboNow == @000 | DO NEXT INTO THE NEW

2566 2567 2568 2569 2570
Q1 Q2 Q3 Q4 Q1 Q2 Q@3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q@3 Q4 Q1 Q2 Q@3 Q4
E3 Centerof Excellence
E3.1 Data Driven Business CoE o

NEXT
GENERATION
ENTERPRISE

Data Analytics Extension £y

W
Enterprise Data Platform and Tools Enhancement

3.2 >0 i .
£3.2 RPA Cok Wave 1: Non-SAP Process (Batch email management, etc.,) Wave 2 : Process on SAP (FI, Procurement, Audit)

EPM

ghature/Digital Signature
)riven Business CoE

Pilot
implementatio
n for low -
medium
complexity
process

U7 6-6 ununu/lasimslugnsmans JSuildeugesdnsadislu (2/2)
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6.4

v W (4 = s o/ 1% aa o . .
HANAUNITVULAADUBIANITLASNUNIUAIAING (Talent and Organization)
| pboNow 0| DO NEXT INTO THE NEW
2566 2567 2568 2569 2570
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q1 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
H1 Future Digital Workforce ‘ |
g%g Future Workforce Management
Future HR System Redesign@o Talent Management Analytic
TALENTAND & & e e e e e oo
R’ o _ - : _ Employee Insight and Performance
_1 Future Jobs Identification, Skills Assessment, and Up/Reskilling Tllalnlng Roadmap Bats?n%rslg%%E Employee Credential & PEA Citizenship
\,\{9[@9‘_{_39 ! Talent Strategiesand Talent Sourcing Redesign = --- oo oo oo oo oo oo oo O Digital Organization Maturity
E‘ ‘%'O'_"" c3L| r_g_ B Performance Management System Redesign
Career Path and Su§(§ssor Management Redesign
T
1
~ o
HR Development Platform
HR Development Profile
KM-Si
Future Capability Enhancemen[@
Digital Accelerator as Future Jobs Requirement
Customer ‘
Journey — — - _ 3 Customer-centric course
Design
= =7 Integrated KM De\relopment@
: KM Implementation
: PEA Work Manual
]
1 Innovation and Research with Internal and External Knowledge
I -
1 ./
JEm ployee : @
ourney — -
Design : E2E HR Process Redesign and Transformation @ Chatbot
SN (EAm
;“> Integrated Process Rollout
HR Data !
P\atfc;rr:w' - 23

JUN 6-7 ununwlasanislugnsmans mandunstuiadeusansiasntinaualgsdva (1/2)
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DO NOW DO NEXT INTO THE NEW
2566 2567 yia:] 2569 2570

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q@2 Q3 Q4 Q1 Q2 Q@3 Q4 Q1 Q2 Q@3 Q4

H2 Employee Experience Service
% Z %

A

&

TALENT AND
ORGANIZATION

HR Channel Integration ¥_#
Platform Revamp 6

HR Development
Platform (Phase 2

Advanced and Intelligent HR Services G

and Stucy

| Automated HR Services

Future Workforce
Management

Employee |
Collaboration &
Digital Workplace

Employee
Journey Design

. L &
H3 Agile Organization ‘m yee Journey Design I Leadership Accelerator Program

Change Monitoring and Management

Digital Culture Transformation - PEA Citizen

Agile Organization Redesign

ation Structure Redesign
PEA Regulation Revisit

| Organization Structure Fi g

adership Accelerator Program

2 A A A A
@ I Transformation Change

JUN 6-8 unuudasanistugnsmans HandunsTuLAGauaAnsharntinauaeaIvia (2/2)
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6.5 uwanwosufAdna (Digital Platforms)

| pbonow @@ | DO NEXT INTO THE NEW
2566 2567 2568 2569 2570

Q1 Q2 Q3 Q@ Q@ Q2 @3 Q@ Q1 Q2 @3 Q4 Q1 Q@2 Q@3 Q@ Q@ Q@2 Q3 Q4

11. Application & Technology Standardization
Enterprise Architecture &

@Q";‘ Integration Architecture Develop
F&ﬁzths i Application Transformation - The Next Generation
5 Assess Develop Future State & Strategize Rollout I:l D
Current State Included Apps Dependency with Core Business Function & Corporate Function
Recurring Recurring
Applications Applications

12. Computing, Storage & Network Enhancement \CBSy

IT Infrastructure and Communication Infrastructure
1 1 1

New Implementation

4000 user ‘_ﬁ}

Roll out Impleme

#3 1200 user

SecOps Center

laaS B ma B va
Implementation
PaaS . License + MA . License + MA
Implementation
Hybrid Cloud Implementation . MA+ Azure . MA+ Azure . MA+ Azure . MA+ Azure

U 6-9 unuam/lasamslugnsaans unanesufdvia (1/2)
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| DoNow = @@ | DO NEXT INTO THE NEW

2566 2567 2568 2569 2570
Q1 Q2 Q3 Q4 Q1 Q@2 Q@3 Q@ Q1 Q2 Q@3 Q@ Q@ Q@2 Q3 Q@ Q1 Q@2 Q3 Q4

13. IT Management

@Q@ COBIT & IS0 38500 Cert. @
] O ]

Assessment Current State
To Improve & Mapped process

Certificate Extension

DIGITAL
PLATFORMS

IT Service Enhancement

BIEE 20000 cert )
PEAITSM
ITSM Tools Assessment ” ITSM Tools Development || MA ITSM Tools Software |
MA ITSM Tools Hardware |
14. Security

Cyber Security Enhancement

S0OC Improvement for IT-OT

Cyber Security Tools & Security Assessment

Vulnerability Assessment and Penetration Testing

Digital Security Enhancenizlals |:| |:|

> Digital Identity
PEA Cloud ~-=" =" > ]
Enhancement || Data Security (DLP)

Security Awareness

Security Strategy & Architecture

JUN 6-10 wrna/lasanislugnsenans unanvesuadava (2/2)
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unagududmsunuufiRnishviaves nun. w.A. 2566 - 2570 \

u

unil 7 @3Unsauneiiu

N30UUUsZINAUUHUUURANTTARNAYDY NNA. W.A. 2566 — 2570 LENANYNSAEAT

Total
nia‘uwﬂwmmuﬂnmuqwsmm% DO NOW DO NEXT INTO THE NEW : ;
THB

2566 2567 2568 2569 2570

Next Generation Enterprise
I 480,930,000 495,140,000 81,540,000 98,270,000 1,155,880,000
(USuwasugasAnsasisl)

Talent and Organization

. o o . . v em o 198,435,000 53,475,000 63,520,000 57,280,000 24,360,000 397,070,000
(NANAUNITVULAGDUBDIANTLASNUNIIUAIYAING)

Digital Platforms
3,232,813,000 1,999,732,000 1,835,105,000 2,464,500,000 1,764,380,000 11,296,530,000

¢ aa v

(LwanWasunINg)

2

FINNRUNIANA 11,682,766,000 4,013,785,000 3,464,793,000 3,848,888,000 1,952,658,000 24,962,890,000

28



(i )
unasuduinsunuufinnshdviaves nvin. w.a. 2566 - 2570 & 4

UNN 8 NUI89MUSURAYDU

91NN153LEUUURNSAITa0e nHlA. WA, 2566-2570 a@nsaaguisuRaveuvewiasnuiu/lasanslinem1sseiiuans sendu 2 ngu leun

Y

Project Manager (PM) uag Workstream Lead (WL) lagisiaguiusnuiiniigsusuinvouumazUselan fadl

Project Manager WL WL WL WL . Workstream Lead

gnsAEnIAdva unuu/lasang g W N il sm a1l a2 a3 a4 | nd  dam v @ un  @an  ean

Capital Project Management WL WL WL WL WL WL WL WL WL WL
Enhancement (n15u3115lATeNTs

YuAliagy)

Work-D Super App Enhancement WL WL WL WL WL WL WL WL WL WL
(Wannuwanwasudmsuninguni

)

Outage Management Improvement WL WL WL WL WL WL WL WL
— Phase 2 (uufudsinsdnnis

nyzualnirdndoq)

Connected Worker — Wearable & Al WL
(Fousionssniuarudemalulad

fidvia)

Smart Grid & Smart Meter WL WL
Development

(Mswaunlasainglnindaases)

GIS Enhancement (GIS Phase 4) WL WL
(unuiannglansaumaszuuliii)
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o

gNSANEASARIE IRV GEX TR % 0 au 4 59 a1 n2 a3 a4 8 na | dan U G0) un  @an  Han
SCADA Enhancement Phase 2 (115 WL
Lﬁmﬂisﬁw%mwswuquﬁ&miihﬂ"l,w
(PUe.)
Market Management Platforms (A5 = WL WL
fauuwaavasunsusmsnaalnila
WUULES)
Connected Customer Journey Design (n15&519
G N CEN U 3aUszaunisall iuinisvesgnin
o

SGREREREINED I Lazwwivneiauntemidliuinng

favia)

End-to-End Customer Operation WL WL WL WL
Process Redesign (M3Usudsauay
iRIUINTEUIUNIAAANISIAUSNS

anan)
Digital Marketing & Sales Strategy

(miﬁ@umLquﬂaqwﬁ‘msmmmasms

YUAIBAIVA)

Contact Center Enhancement WL
(MsimuUsEavEnnuesruduinig

Joyagldlil)

Advanced Digital Services Across WL WL WL WL WL WL WL WL
Channels (NM138N52AUNITUSANSHU
JoeneRdvaniaiuszansain

PEA Energy Service (M3faungsna WL WL WL WL WL
Tmiwaegshiauvisernan)
Next Generation Digital Strategy Refresh (n1snuniu WL WL WL WL WL WL WL WL WL WL WL PM WL WL WL WL WL

Enterprise wazUFuUTaRuU URN5ATER) WL
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gNsAEAIATNA IRV GEX TR 2 2l U U 56 al a2 a3 a4 3] ne  dan U Gh) un | @an  ean
(U%Utﬂgtlu’éaﬂﬁﬂi BPM Expansion (N3UE8YBULUANT PM
aaleluai) UIMIIANIINTEUIUNTNWNGSAR) WL
Smart Contract and Legal WL WL WL WL WL
Management (N5USMAANTSE QYN

uazdayanIINgmneLUUdIIeE)

GRC Management System (sguu PM WL WL
U31139AN13 GRC) WL

Digital Supply Chain WL
Transformation (N15.UABULUAINTS

UIMIIANTNUNIUMERIVR)

Data Driven Business CoE WL

(Fudnsdanmsmumstuiaioussia

medaya)

RPA CoE (fugnsdnn1snssuiung WL

AU TEUUTRLUNR) WL
Talent and Future Workforce Management WL WL WL PM
Organization (M3vImsdamsninensyanaums WL

(NANAUNISTULARRE  BaUIAR)

BIANTUAZNINIIUY HR Development Platform WL PM
HaeAna) (uwanwesniiamsianninay) WL
End-to-End HR Process Redesign PM
and Transformation (N1582ALUU WL

wazUSuasunsesuIunsiNeIves

FUNTNEINTYAARDEL WATUINT)
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gNsAEAIATNA

Digital Platform

(wwannWasuAINg)

wauaw/Isens 2 2 Ay U 50 a1
Employee Journey Design (A5
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