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wuntuindasnawivananisaiiiuinuaasguimsseau 12 auldvdaiiaun dseantl 2559 (1.A.-8.A. 2559)

%aé’%’umsﬂsmﬁu A 5.0. 415 AuRInG T BIEPE Rl 138497 ATLLIALU Nan.nNa. Na.nWw.2
srazaalseLiiy Aunienl iRy dudn AzLuULlsEIiY FEAUAZLUY
1 d.A. - 30 n.8l. 2559 Nan.ANa.nw. 0.75 4.4998 3.3748
18.A.-3149.A. 2559 Nan.NNa.Na. 0.25 4.8201 1.2050
FININAL 1.00 4.5799




wuuduiindaanasdmsnensailiuauvesuimsseau 12 JuluvIaiiguwin Usednl 2559 (1.A.-5.A. 2559) ¥a9 nWU.2

v

Foffumsuszidiu 91 5.0.q91R RuWlnd tavdszdndn 138497 AU Nan.AWa.Wa.NWw.2
ﬂl’,]‘u‘ﬁ 1 mi‘dimﬁuwaﬁ'}ﬁﬁmaw’m
o e - | dowiin AnNauaInUUyY 2559 Wan1s | Azuuu | szAU

AR TR mie) | seRu1 | sduz | sseus | ssua | seRus | saduew | A4 AZWUY
Goal
1. Aflsmaasugenans (Economic Profit: EP) Uedgue auum 2 -5,470 -5,241 -5,012 -4,783 -4.,554 -2,100 5.00 0.1852
2. anmanansalumsiselanisliuinisssiaaty UM 1 57.33 58.59 59.85 61.11 63.00 69.33 5.00 0.0926
3. UsgAvsnmilunsmueudunuuasduiindundildssduilsivmngay Jouay 0.5 15 20 25 30 35 36.24 5.00 0.0463

dufunulvivinisgsfaesuneaiessuulnilvituglilnih coz.2
4. UsgAvBnmveamstanuuesludiany WMS suuinisgsiatadunguany Jouay 0.5 50 60 70 80 90 93.14 5.00 0.0463
ATIVEOU FouuTY wazUn3esnw

5. Alddelunsiniiuanudiugiinig auum 5 164.95 162.01 153.19 144.37 141.43 135.38 5.00 0.4630
Customer Value Proposition
6. M3anduITeTouseu 5o 1 38 37 36 35 5.00 0.0926
Internal Process
7. Inventory Turnover % 50U/ 2 0.86 0.88 0.90 0.93 0.95 0.99 5.00 0.1852
8. Anudnsavesnslaauneasnaniuua AU 1 1 2 3 4 5 5 5.00 0.0926
9. frilsruaundeiilaihindos (SAF) ady/e/d 5 6.19 591 5.63 5.35 5.07 4.68 5.00 0.4630
10. sisitsnundadilnihdados (SAIFD 3 Woslwey afysedl 4 0.565 0.532 0.499 0.466 0.433 0.425 5.00 0.3704
11. diiszuzanlvihdadas (SAID) wi/518/4 5 223.35 205.65 187.95 170.25 152.55 169.47 4.04 0.3745
12. srilszagnanlwihdades (SAIDN 3 Wedlwgy Wi/l aq 13.308 11.617 9.926 8.235 6.544 7.697 4.32 0.3199
13. Souavveamheguds (Loss) Jouay 2 7.09 6.97 6.86 6.74 6.63 5.23 5.00 0.1852
14. evarvasnugnaedvesdoyaniioutadluguteyaszuu GIS Jouay 1 89 91 93 95 97 99.26 5.00 0.0926
15. fogavvasnnugniesrasloyaiiwesiugiudeyassuu GIS Sovaz 1 89 91 93 95 97 99.37 5.00 0.0926




daudl 1 msUszfiunadniavesanu
A C .| AN InUUnyd 2559 NAMS | Azuuu | SE6U
AR TR mie) | seRu1 | sRuz | sseus | ssua | seRus | saduew | A4 AZUULY
16. Sovazvasnngneinvastoyagunalfnneuuazgunsel fovay 1 88 89 90 91 92 99.08 5.00 0.0926
Yosuluszuulnlih lughudeyassuu GIS
17. pnudisavesnisanilunismu Service Level Agreement JEHU 3 1 2 3 4 5 5 5.00 0.2778
fiszyluslggumy
18. fovazvesinudldlihiilsiuuimsiininunsgiu
(Guaranteed Standard) g ufiunAsFINNITUINTVES
nlu.
- nszvannwvellniiunyuvu (P3) Joway 1.5 60 70 80 90 100 100 5.00 0.1389
- nssurunuveldlnihusniwnyuu (P3) Jouay 1.5 60 70 80 90 100 100 5.00 0.1389
- nazvrunumsleudefldlnihuasiusundnviwgmseiu Jouay 1.5 60 70 80 90 100 100 5.00 0.1389
Auszitu (P9)
- nsrrINNUNMIeAunanUseiunisldlnih (P10) Souay 15 60 70 80 90 100 100 5.00 0.1389
19. MsiRueALkarasuinng Ty Uy 2 1 - - - 2 2 5.00 0.1852
Learning and Growth
20. AditinnsUszavgiidevesaneaunisinii aa 1 ftl 1 0.1383 0.1317 0.1255 0.1195 0.1138 0.0000 5.00 0.0926
( Disabling Injury Index : ﬁ)
21. grwiliennszudlifn (12010010)
1) niinedrsesionsld (llenvusedon) Jouay 0.5 > 62 62 60 58 56 60 3.00 0.0278
2) szpznanisdaiudu Glilenyuseden) Tu 0.25 20 19 18 17 16 15 5.00 0.0231
3) niifnetrsvaeseld Glelnenvusiglng) Sovasz 0.5 > 106 106 104 102 100 101.00 4.50 0.0417
4) szzanisiniiudu @ldensuelng) Tu 0.25 34 33 32 31 30 32 3.00 0.0139
grvienszualnfiudslouin@ulsziunslélnih
5) anyarngnuia Aianeud 2559 (lilMienvusegos) Jovay 0.5 0-50 51-61 61-70 71-80 81-90 100.00 5.00 0.0463
6) @aﬁ’lﬁ‘ﬁ’ﬁmm@ﬂwﬁﬂ eyl 2559 Gldlnenvusiedes) Jovay 0.5 Fwousieidl | dwusedd | Swounedll | Swouseiiil | Swousieid 1 5.00 0.0463

Jametrseiiu
3 Jaudiou

111N 20%

Jametrseiiu
3 Jaudiou

11N 16-20%

Jametrseiiu
3 Jaudiou

11nN37 11-15%

Jametiseiiu
3 Jaudiou

1NN 6-10%

Jametrseiiu
3 Jadiou

11N 1-5%




dudi 1 nsuszdfiunadisavesau
o e C L | dhain AN InUUnyd 2559 NAN1T | ASWUY | STAU
AArAMALEETE e (wuqe) | szAu 1 seRu2 | seiu3 | sedua | seius | dduew | A4 AZIUY
22. suffldlnl (su O
1) neudl 2557 Souasz 0.95 < 100 - - - 100 100 5.00 0.0880
2) U 2557 Souay 0.75 60 70 80 20 100 100 5.00 0.0694
3) 1 2558 Souasz 0.57 50 55 60 65 70 70 5.00 0.0528
4) 1 2559 Sovay 0.23 20 25 30 35 40 30 3.00 0.0128
QU4 (au 1)
5) fowd 2557 Jouay 0.39 < 100 - - - 100 100 5.00 0.0361
6) U 2557 Souasz 0.34 60 70 80 90 100 100 5.00 0.0315
7) U 2558 Sovaz 0.20 35 40 a5 50 55 55 5.00 0.0185
8) U 2559 Souasz 0.07 <20 5 10 15 20 20 5.00 0.0065
94 54.00 4.8201




wuutuindannasdvanenisaiiueuvasiuinsseau 12 Aulunsaiiguin Useand 2559 (w.A.-n.8. 2559) vae nnu.2

Yagfumsusziliy 0 3.0.q¥0 NUWING laUszdnin 138497 AU Han.aWa.nw.nwu.2
! a a °o
dun 1 nsusziliunadisavesay
o - .o | dawnin AN InUUYY 2559 NAN1T | AZUWUY | STHU
ngidan1saiineu miwin , " " " " ” L. o
(¥u2w) AU 1 AU 2 AU 3 AU 4 W®AUS | aliueu nla AZLLUU
Goal 6
1. Anlddglumsaniiunudugiinng Jouny 5 107.68 | 105.76 100 94.24 92.32 86.37 500 | 0.4902
2. auannsatumsmsegldnislivimsgsiadta ainmsneadne | auum Uszilluna dud 2559
Tgldln o2.2 (U 41035010)
3. UsgAninnlunismunausunuuasduiindunulilassaunilsi Souay 0.5 15 20 25 30 35 19.96 1.99 | 0.0195
wingaudwunuliusnsgsnaesug C02.2
4. YseAniamveanmstanuvadudany WMS auuimsgsiaety | 208as 0.5 50 60 70 80 90 95.56 5.00 0.0490
NALNUATIIFBY TouLTNLazU1FI N
Customer Value Proposition 2
5. Iuteieaiey 1589 2 11 10 9 5 500 | 0.1961




A | thwiin AN InUU T 2559 NAMS | ATUUY | SR
AR e (mae) | sziul | sziu2 | seau3 | seeud | s2eus | duduew | dlg ATHUL
Internal Process 31
6. Inventory Turnover (8R313WRUYER) eRIVAY 2 0.70 0.74 0.77 0.81 0.85 1.37 500 | 0.1961
7. amudiiaresnsUnauneadenuuey (nausaudd 56 ady) Y 2 5 6 7 7 500 | 0.1959
8. suilswuadaitlwihdados (SAIF) ad/se/d 5 5.2 4.93 4.66 4.39 4.12 4.01 5.00 0.4902
9. fyllszeyiaanlniirdndes (SAIDI) wised| 5 16545 | 15051 | 13556 | 12062 | 10568 | 94.05 500 | 04902
10. Sevavvenmisegiyde (Loss) Souay 3 7.05 6.94 6.82 6.71 6.5 7.80 100 | 0.0588
11. A2UANFIVINTVIIBIANITUITN TN (Avlu.Ann.) AT a4 84 87 89 91 94 125 5.00 0.3922
12. Sevarvasnnugniesuastayaniioulatlugiudeyassuy GIS Sovaz 1 89 91 93 95 97 99 14 500 0.0980
13. Sevarvasnnugniosalayaliwesiuguteyassuy GIS Sovaz 1 89 91 93 95 97 9970 500 0.0980
14. Sosazvesnnugnaesesdeyagunsalinneuuazaunsal Jouay 1 88 89 90 91 92 100 5.00 0.0980
Jesfuluszuulni lugrudeyaseuu GIS
15. anudsarean1sailunismiu Service Level Agreement JEAU 2 1 2 3 a 5 5 5.00 0.1961
fszylidlgguniu
16. awdnIaeansussaithwmnemudennasnisliuinig AU 3 1 2 3 4 5 5 5.00 0.2941
(Service Level Agreement : SLA) 909 n5tiingnan
17. $nnunszuinmsveuinnssuineiia LA 2 . - - - 1 1 5.00 0.1961
Usgdngamnisaniiugu




o .- T YAV T AnnauInUUYY 2559 Nan1s | Azwuuw | sau
naUNInN1sANINIY w83 , — — — — — L .
(¥u29) zAU 1 ITAU 2 LAV 3 EaU 4 32AU 5 | atiueu e AZLLUY
Learning and Growth 8
18. AwiviinsuszavgUaseues nviu.2 Al 3 0.1383 0.1317 0.1255 0.1195 01138 | 02127 1.00 0.0588
(Disabling Injury Index : [p| )
19. andnFaveansaiununuuleus wan. (4 enseans) JEHIU sodinANAIA H35.(n1)
20. miﬁﬁuaLLaﬁfﬂmsﬁﬁu,azﬂaﬂﬂsmmam’%ma%%“ﬂ%’u SEHY 5 1 2 3 il 5 5 5.00 0.4902
(Fananisanfiuanuaniasens nmstainlusela)
JaHINT BV.U.2 4
21. miﬁuﬁﬂﬁagamami?‘hawma%"amw adlusEuy TAMS Souay Useiiuna AUl 2559
22. mafiuguagladedu ”zmﬁaéﬂﬂiﬂﬁ%mﬁaaﬁuayuﬂama S¥HU q 1 2 3 a4 5 5 5.00 0.3922
Tasanslnihlusddavasmsmununelusgradusyuy
594 51 4.4998
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FUNTILTRANAINITATNUANUNIANITANDUIY UIUUN UWASANNUNIA
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| a a = v o a A a o
(1 7.5.4T8 NHNINE) (WNLNUDLAA mmmi‘wuum)
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a v o o o a S ) 9 o
Jeyafumsdnduiinfeanastvanenisanivauvesduinisasusseau au. Iuly vasa1snu M1a 1 Yszdad 2559 (Y89 NWA.Wa.)

EP (@uum)

HAIIUITY U U.A. - A.A. 2559 UG : é"\umw
nnu.1 .2
|¢h EP - 2,099.76
NAIUUIZTNIUNTT Q4 4.A. - 5.A. 2559 WY : 51‘14U’WI
nnu.1 nwu.2
|m EP - 2,099.76

ROA (Yowaz)

WAIUIT Bl 4.A. - A.A. 2559 WU 1 UM
filsgnd (68.71) 0.00
FuNSndsInaun 20,200.93 0.00
Funsndsiulanean 20,589.55 0.00
dunindsauiiade 20,395.24 0.00
dovaz #DIV/0! (0.34) #DIV/0! #DIV/0!
NAUUTENIUNT Q) 4.A. - 5.0, 2559 wiag : U
filsand (250.00) -250.00
Funsndnudunn 20,200.93 20200.93
gunsndsidansan 20,499.75 20499.75
FunSndsudade 20,350.34 20350.34
fovaz #DIV/0! (1.23) #DIV/0! -1.23




anusasalumaneldnstivinisgsiaety @uum)

WAYIUDIT B 3.A. - 0., 2559

YUY : AUV

Avlu.1

na.wa. 57.81

nnu.3

Al 57.810
WAUUTZUUNT Q) 4.A. - 5.A. 2559 WY : SV

SZAU 1 S2AU 2 WauUsEIINg
(1.A.-5.A.59)

AL

nvla.ma. 57.33 58.59 59.85 61.11 63.00 69.334

U3

Al 57 59 60 61 63 69.334

WAIUAIY B 3.4, - 0.A, 2559

UszAnsnmlunmsauansiunuuasiuiindunulildszauilsivanzandmivaulivimsssiudsy deafessuulwilifudldlui co2.2 (Gewaz)

e : UM

i wiove  [NONSI  ant |

seliTam 57,809,590.46 57809590.46
ﬁunuim 36,857,476.22 36857476.22

ls(nnu) 20,952,114.24 20952114.24
Sovaz #DIV/0! 36.24 #DIV/0! 36.24

WNAUUIZUIUNIT B 3.0, - 5.A. 2559 WY 1 UM

i1 wiove. [INRSI] w1 |

seliTam 69,371,508.55 69371508.55

FUUTIH 44,228,971.46 44228971.46

flsnnu) 25,142,537.09 25142537.09
Sovaz #DIV/0! 36.24 #DIV/0! 36.24

57.810

19.93%

11.5241



UszAnSnwvasnstnnuvadludenuy WMS e1uuinmsgsiaEiu nguanunsivseu dauus uazingeine (fovaz)

WAYIUDIT B 3.A. - 0.A. 2559

Qe 1 U

Fnuludsnuiiaialud (enseaiidios Tiunu Tnnumssia) (1) 1,399 1,399
Snniludinuiasulmmn 2) 1,493 1,493
Srunluddosiisumiedutudlifludanu (3) 9 9
% msUasuvasludenu #DIV/0! 93.14 #DIV/0! 93.14

NBUUITZUINTS 0 WA, - 5.0, 2559 e @
Fruniludanuiianalud Gawsiaaiidifes fiumu Tnnunagsia) (1) 1,679 1,679
Smniludinuiiasulommn 2) 1,792 1,792
Srunluddosiisumiedutudlifludanu (3) 11 11
% msUasuvasludenu #DIV/0! 93.14 #DIV/0! 93.14

aldareanmsaiiuaudiunats (ava. 7 Yseian) (Gevas)

NBTUA3S Ol 3.0, - W8, 2559 e - UM

d9n.(n1) 39U
wWhnnesuuszanad 2559 3,948,200.00 2,970,400.00 1,056,700.00 883,200.00 8,858,500.00
Wmiane w.a. - we. 2559 3,624,250.00 2,631,506.66 971,905.55 786,805.67 8,014,467.88
AlT18939 (HAIIW) 1A, - W8, 2559 4,738,360.63 1,463,687.94 286,291.68 420,835.17 6,909,175.42
Sovaz Ava. VasEIUNATN 130.74 55.62 29.46 53.49 86.21
ths.(al) dudiuns HAIWUSZANMNG B 3., - 5.8, 2559 WU : UM

d9n.(n1) 39
Wvsnesuussanad 2559 3,948,200.00 2,970,400.00 1,056,700.00 883,200.00 8,858,500.00
Wmne w.a. - 5.0, 2559 3,948,200.00 2,970,400.00 1,056,700.00 833,200.00 8,808,500.00
AlE918959 (Waw) 3.A. - W8, 2559 6,297,592.91 1,596,750.48 312,318.20 459,092.91 8,665,754.50
Sovaz AvA. VasEIUNATN 159.51 53.76 29.56 55.10 98.38




Alddelumsanfivnudaugiing Gwum)

WAYIUDIT B 3.A. - 0., 2559

9U28 : A1UUMm

Avlu.1

NERIGE 140.543 138.038 130.522 123.006 120.501 112.389

nnu.3

URY 140.543 138.038 130.522 123.006 120.501 112.389
Wng / RanuUTEIIMNG o 8.A. - 5.8, 2559 wUE : §1UUM

A1

NERIGH 164.955 162.014 153.193 144.372 141.431 135.382

nnu.3

TURY 164.955 162.014 153.193 144.372 141.431 135.382

° v v oo =
NSANTUIUVDIBITEU (1599)

HASIUDIN B U.A. - f.A. 2559

' a
WUWY : bIDY

.1

ERIGE 32 0 31 0 30 26

N3

ael 26
L‘I,]’]‘VIN’]EJ / WauUUITUIUNTT Al 3.A. - §5.A. 2559 ‘Vﬁi’?ﬂ . Léﬂﬂ

.1

nn.wa. 38 37 36 35

w3

ael 38 0 37 0 36 35

AANTTa]



Inventory Turnover 8asusuRBUNER (i)

WAIIUTY A U.A. - W.8. 2559

WU : W

Wanda 172,051,697.28 172,051,697.28
ﬁaammﬁmaﬁa 173,809,351.88 173,809,351.88
dnsmauIeuiian #DIV/0! 0.99 #DIV/0! 0.99
NAUUTZUNANNST B LA, - 5.0, 2559 %98 @ 10
fagudnem 187,692,760.67 187,692,760.67
ﬁaqmmﬁam?{a 189,610,202.05 189,610,202.05
Shvuieuian #DIV/0! 0.99 #DIV/0! 0.99




anuFSavensUanunasiiennaLay

WAYIUDIT B 3.A. - 0.A. 2559

WU : 97U

U C (fn mungtudaass, nudiinnulng)
Smnununeaddusd 2556 aduiimn 121 121
Frunununeadefidiiunswdnate @acld) 121 121
Sovay - 100.00 - 100.00
| (Gin nudinaulng)
Smnununeaddus 2556 aduiimun 10 10
Frunununeadefidiiunisudnate @aeld) 10 10
Sovay - 100.00 - 100.00
WM (suC+aul)
Smnununeaddusd 2556 aduiimun 131 0 131
Smnunudeadeiidiiumsudauade @nnuld) 131 0 131
Sovay #DIV/0! 100.00 #DIV/0! 100.00
NAIIUUSZUIUNTT & 4.0, - 5.0, 2559 %98 1 91U
U C (dn uvgtinudnass, nudnineulng)
Smnununeadsdusd 2556 aduiiun 121 121
Snnunudeadeiiduiumsudauade @nnuld) 121 121
Sovay - 100.00 - 100.00
U | (G audtinaulng)
Smnununeaddusd 2556 aduiimun 10 10
Srunununeadeiidiiuniswdnade @acld) 10 10
Sovay - 100.00 - 100.00
W (suC+9ul)
Smnununeaddusd 2556 aduiimun 131 0 131
Frunununeaeiidiiuniswdnade @acld) 131 0 131
Sovay #DIV/0! 100.00 #DIV/0! 100.00




SAIFI (a¥y/578/8) / SAIDI (wii/sne/A)

WAYIUDIY 84 4.A. - f.A. 2559

wa SAIFI 4.29
Ha SAIFI 3 laalg) 0.386
wa SAIDI 159.79
@ SAIDI 3 iadlvg) 6.853
WaUUsEIIINIS l 4.A. - 5.A. 2559
W@ SAIFI 4.68
Ha SAIFI 3 laglvg) 0.425
wa SAIDI 169.47
@ SAIDI 3 iadlng) 7.697

LOSS (Bowaz)

NAIIUIN Q4 4.A. - f.A. 2559

Wede + Wienanes 6,457,883,096 1,103,945,463 5,613,433 305 13,175,261,864

mhgdmg+mielwldfntuy 6,041,144,536 1,046,704,498 5,168,461,326 12,256,310,360

Sovaz 6.45 5.19 7.93 6.97
WaUUTEIIINIT Al 4. - 5.A. 2559

WMot + Mhenans 1,347,617,541 1,347,617,541

mhedwg+mihelnlifnku 1,277,137,144 1,277,137,144

Sovay #DIV/0! 5.23 #DIV/0! 5.23

70,480,397



o a A o ' il
Sovazvasimuguinlwiisunsaduudmisegudeluszuulni Govas)

WAYIUDIY 84 4.A. - 5.A. 2559

$1uau SPPAVSPP Thavaa Maigt e 320 103 214 637
F1uau SPPAVSPP fianusaruandld (e 59) mtﬁums"lt” 100% wa? | 26 a1 74 141
WA 26 41 74 141
nau (Sovaz) 100.00 100.00 100.00 100.00

Anugndasvasdayandouuas nun. aslu GIs (favaz)

WNAIIUDI LAY W.8. 2559

Smnuneutasimualussuy TFM 43,186 7,957 34,720 85,863|User : datateam
Srunumiioudasiidl PEA No. assify (Match) 43,006 7,898 33,041 83,945|Password : data
Souay 99.58 99.26 95.16 97.77 | folder : PEA One Touch Center/51847u One Touch ﬁ"'aﬂizmﬂ

WAUUTZUIUNNT 1RBUY 5.A. 2559

miu. miove. [N w1 ]

Frurunsouwlasisnualussuy TFM 7,957 7,957

Sruundioudasitsl PEA No. msaifu (Match) 7,898 7,898

Souay #DIV/0! 99.26 #DIV/0! 99.26




Anugnrasvasdayaiiiasaslu GIS (fowuaz)

NAITUDI LAY W.8.

2559

- smnuliwediasluszuy 1SU 1,803,563 272,741 1,172,327 3,248,631

- fuaufwesiidl PEA No. msaff (Match) 1,789,674 271,033 1,082,842 3,143,549

Sovay 99.23 99.37 92.37 96.77
NBUUZUINTS LiBu 5.0, 2559

- Srunuiimednaunlusyuy ISU 272,741 272,741

- $ruaufnesiiil PEA No. msaffu (Match) 271,033 271,033

Sovay #DIV/0! 99.37 #DIV/0! 99.37

anugninsvasdayagunsalianay uasgunsaitlasiuluszuulwinlughudeyaszuu GIs (Gewas)

WNAIIUDI LAY W.8. 2559

Switch 3,368 3,368 2,250 2,239 5,618 5,607
Circuit 411 411 306 306 717 717
Recloser 289 289 222 221 511 510
9 4,068 4,068 545 540 2,778 2,766 6,846 6,834
Souay 100.00 99.08 99.57 99.82
NANUUTENINT DU 5.0, 2559
Switch 0 0
Circuit 0 0
Recloser 0 0
bt 0 0 545 540 0 0 0 0
Sovay #DIV/0! 99.08 #DIV/0! #DIV/0!




Yovazvasdwaugllwinildsuuimataniuinsgiu (Gevas)

WAYIUDIY U.A. - W.8. 2559

- e 90 90
P3 (Lunau) - Fand ey 90 90
fouay #DIV/0! 100.00 #DIV/0! 100.00
- uaun 68.00 68.00
P3 (Uaniunyuyu) - Bandnesgu 68.00 68.00
Sovaz #DIV/0! 100.00 #DIV/0! 100.00
- whavun 66 66
P9 - Bandnunnsgu 66 66
fouay #DIV/0! 100.00 #DIV/0! 100.00
- efavun 118 118
p10 - Bandnassy 118 118
fovaz #DIV/0! 100.00 #DIV/0! 100.00
39 (P3+P3POIPL0) [ : 42 : >
-5NTWnsg 0 342 0 342
fouay #DIV/0! 100.00 #DIV/0! 100.00




HAUUITUIUNTS U.A. - §.8. 2559

.l .2 _ Al
- e 90 90
P3 (tunguvu) - Bandnesgu 20 90
fouay #DIV/0! 100.00 #DIV/0! 100.00
- efavun 68.00 68
P3 (Uaniunyuyu) - FnIwnsgu 68.00 68
Sfovaz #DIV/0! 100.00 #DIV/0! 100.00
- wavun 66 66
3% - Fand ey 66 66
Sovaz #DIV/0! 100.00 #DIV/0! 100.00
- efavun 118 118
pl0 - FNInsgu 118 118
Sfovaz #DIV/0! 100.00 #DIV/0! 100.00
39 (P3+P3POIPL0) [ > : >
- 5NTWasg 342 0 342
fovaz #DIV/0! 100.00 #DIV/0! 100.00




o o S a = o = o 2
PunszuIumMsseudnnssuiineliifauszdnsamnsaiuny @winutunaau)

WAYIUI .A. - 5.A. 2559

wWmnel 2559 2 2 6
WA 2 2

uitniaefl 1.2 nan (wa) 366/2559 a2, 30 .8.59

o o o \ o
VUNNVBANALITNING SHN.(N1) AU AN,

y
msudmsgnuiidnszudluiidredase

NANTU U.A. - §.A. 2559

nWa.wa. SZAU 1 S2AU 2 _ nae (1.6.-0.0.59) | ANANITAL
gnwﬁmnszua‘lwﬂﬂ (12010010) &uil 59
1) nilénadrszsiensld @ldlmonsusegon) > 62 62 60 58 56 59.10 60
2) szaznamsdaiuiu ({ldlenvusedos) 20 19 18 17 16 15 15
3) wilinedrssionsld (dlnensuelug) > 106 106 104 102 100 101.78 101.00
4) szaziansdaiuiu @l lenvuselg) 34 33 32 31 30 33 32
giiAnszuslwfmdsTouriniduuseiunsléini
5) angargnui fiinnewd 2559 ({l4lmonsuegen) 0-50 51-61 61-70 71-80 81-90 100.00 100
6) ﬁaﬁ”m‘ﬁﬁz‘uaﬂ@lﬂ%ﬁ“’l fwAnlud 2559 (é‘[ﬂWLaﬂ%uiﬂaﬂaU Snuseiiitad Suuseiiitads Snunefiitads Suseiiitads Snnuseiitads

Fsziiiu 3 Jabiou F15ziiu 3 Jadiou r5ziiiu 3 Jabiou 5ziiiu 3 Jabiou F5ziiiu 3 Jadiou 0.43 1

11037 20% 11031 16-20% 11071 11-15% 110N 6-10% 11nN31 1-5%




msifiuanumsUadydnuszuirneairadrdundndduves nun.

WAYIUDIT B 3.A. - 0., 2559

nWa.wa. S2AU 1 S2AU 2 _ nae (1.0.-0.0.59) | ANANITAL
U4l (su O dutl 59
1) neud 2557 < 100 - - - 100 100.00 100.00
2) U 2557 60 70 80 90 100 99.84 100.00
3) U 2558 50 55 60 65 70 59.50 70.00
4) Y 2559 20 25 30 35 40 12.50 30.00
qufldlw (su 1)

1) Aoud 2557 < 100 - - - 100 100.00 100.00
2) U 2557 60 70 80 90 100 87.03 100.00
3) U 2558 35 40 45 50 55 40.17 55.00
4) ¥ 2559 <20 5 10 15 20 7.37 20.00




18. tnau TamAw HMsUszaugiiase ( Disabling Injury Index : VDI ) vo3 nuivl. gasamandludsia nvlu2  (hwiin 3%)

dhvaneazan w.a.- 5.0.59 wamIAHUY 5
SZAUAZIUY
null. AU 1 S2A 2 SEAU 3 320 4 AU 5 AZAN W.A.- N.E.59 , ;
naszdiuild
0.1383 0.1317 0.1255 0.1195 0.1138 ariimsUszavgiiase (vDI )
ﬂWﬂ.ﬁHmIaﬂ 0.1383 0.1317 0.1255 0.1195 0.1138 0.0000 5.00
nvlo.qluie 0.1383 0.1317 0.1255 0.1195 0.1138 0.0000 5.00
Avv.a1n 0.1383 0.1317 0.1255 0.1195 0.1138 0.0000 5.00
AN AN ANET 0.1383 0.1317 0.1255 0.1195 0.1138 0.2127 1.00
nila.Wns 0.1383 0.1317 0.1255 0.1195 0.1138 0.0000 5.00
nvv.gAsARE 0.1383 0.1317 0.1255 0.1195 0.1138 0.0999 5.00
nv.uwg 0.1383 0.1317 0.1255 0.1195 0.1138 0.0000 5.00
Y IERTRMY 0.1383 0.1317 0.1255 0.1195 0.1138 0.0000 5.00
no.idon 0.1383 0.1317 0.1255 0.1195 0.1138 0.0000 5.00
avlo.azvuiiu 0.1383 0.1317 0.1255 0.1195 0.1138 0.0000 5.00
nle.arssalan 0.1383 0.1317 0.1255 0.1195 0.1138 0.0000 5.00
nle. 9T aNkIfS 0.1383 0.1317 0.1255 0.1195 0.1138 0.0000 5.00
MNTIY 0.1383 0.1317 0.1255 0.1195 0.1138 0.0252 5.00
Fwazduan1susraugUnievas nwn.gaswauludain nwu.2

. Suit divin) yazdun Aondutugede

1. .. (naaunsy o) 23 n.n.58 navudliiusigegn  Wiedmes T8 eunuduszuulihvesuidaenssd Sida vimdhiudnssualnihdadosld 300
Usvaummlaunszualnihusegs 22 iedge lasuuiniu vasufiinuinssudlnihdades Jagdu
Augnnsiny Antateduaan 1 i

2. nvle.xnsi (e 21 W.A.59 msvudlitiusegegn  WBTIINg Meuvies 13 nwle shnvi nntaian ava.em. shuihudnszualnihdndeddUszay 90

(nWa.gnshne)

winnszualniugsgs 22 17 dom Tuil 21 w.a.59 Tagtusnwim swila anu (13w Jud

22 N.A.59)




wuntuindasnawivananisaiiiuinuaasguimsseau 12 auldvdaiiaun dseantl 2559 (1.A.-8.A. 2559)

FegFunissziiiu WIEWUEIAA LREsAIwyAd ailszdnan 194003 ALNUS 242
srazaalseLiiy Aunienl iRy dudn AzLuULlsEIiY FEAUAZLUY
14.A. - 30 N.8l. 2559 an.91.(4.2) 0.75 4.5692 3.4269
1/.A.-315.A. 2559 2U.1.2 0.25 4.6986 1.1746
TINIAY 1.00 4.6015




wuutuiindannasdmunenisaliuauvesiuimsseau 12 Juluvsaiiiguwin Usednl 2559 (9.A.-5.A. 2559) ¥a9 nWU.2

v

Foffumsusziiu - weWusida ResAlnyad tavdszdndn 194003 AL 2U.U.2
ﬂl’,]‘u“?i 1 n'li‘UizLﬁuNaﬁ']ﬁa“uaN’m
o . - C .| AN InUUnyd 2559 NAMS | Azuuu | SE6U

AR TR mie) | seRu1 | sduz | sseus | ssua | seRus | saduew | A4 AZWUY
Goal
1. Aflsmaasugenans (Economic Profit: EP) Uedgue auum 2 -5,470 -5,241 -5,012 -4,783 -4.,554 -2,100 5.00 0.1818
2. anmanansalumsiselanisliuinisssiaaty UM 1 362 369 376 386 396 394 4.83 0.0878
3. UsgAvsnmilunsmueudunuuasduiindundildssduilsivmngay Jouay 0.5 15 20 25 30 35 32.64 4.53 0.0412

dufunulvivinisgsfaesuneaiessuulnilvituglilnih coz.2
4. UsgAvBnmveamstanuuesludiany WMS suuinisgsiatadunguany Jouay 0.5 50 60 70 80 90 92.45 5.00 0.0455
ATIVEOU FouuTY wazUn3esnw

5. grglunisandiurudiugiinng auum 5 1,225 1,204 1,138 1,073 1,051 1,038 5.00 0.4545
Customer Value Proposition
6. M3anduITeTouseu 5o 1 141 137 133 129 125 110 5.00 0.0909
Internal Process
7. Inventory Turnover &3 59U/ 2 1.85 1.90 1.95 2 2.05 2.23 5.00 0.1818
8. Anudnsavesnslaauneasnaniuua AU 1 1 2 3 4 5 5 5.00 0.0909
9. frilsruaundeiilaihindos (SAF) ady/e/d 5 6.43 6.14 5.85 5.56 5.27 5.52 4.14 0.3762
10. sisitsnundadilnihdados (SAIFD 3 Woslwey afysedl 4 0.565 0.532 0.499 0.466 0.433 0.425 5.00 0.3636
11. diiszuzanlvihdadas (SAID) wi/518/4 5 219.29 201.91 184.53 167.15 149.77 166.60 4.03 0.3665
12. srilszagnanlwihdades (SAIDN 3 Wedlwgy Wi/l aq 13.308 11.617 9.926 8.235 6.544 7.697 4.32 0.3140
13. Souavveamheguds (Loss) Jouay 2 7.48 7.36 7.24 7.12 7.00 7.23 3.08 0.1121
14, $ovazvesdnnudnanliiiianusaduinamihegydeluszuuli Jovay 1 60 70 80 90 100 100 5.00 0.0909
15. fovavvasnnugniesasloyaniioudatlugiudeyassuu GIS Sovaz 1 89 91 93 95 97 99.31 5.00 0.0909
16. fovarvasrnugniedvesieyaiiveslugiudeyasyuu GIS Jouay 1 89 91 93 95 97 99.41 5.00 0.0909




daudl 1 msUszfiunadniavesanu
o e C L | dhain AN InUUnyd 2559 NAN1T | ASWUY | STAU

AR TR mie) | seRu1 | sRuz | sseus | ssua | seRus | saduew | A4 AZUULY
17. Sevazvesnnugneinvastoyagunsalfnneuuazgunsel fovay 1 88 89 90 91 92 99.52 5.00 0.0909
Yosuluszuulnlih lughudeyassuu GIS
18. AnudsavesnsAnilunsmu Service Level Agreement JEHU 3 1 2 3 4 5 5 5.00 0.2727
fiszyluslggumy
19. fovazvessnudldlihiilsiuuimsiininunsgiu

(Guaranteed Standard) g ufiunAsFINNITUINTVES

nlu.

- nszvannwvellniiunyuvu (P3) Joway 1.5 60 70 80 90 100 100 5.00 0.1364

- nssurunuveldlnihusniwnyuu (P3) Jouay 1.5 60 70 80 90 100 100 5.00 0.1364

- nazvrunumsleudefldlnihuasiusundnviwgmseiu Jouay 1.5 60 70 80 90 100 100 5.00 0.1364

Auszitu (P9)

- nsrrINNUNMIeAunanUseiunisldlnih (P10) Souay 15 60 70 80 90 100 100 5.00 0.1364
20. MsfianefaNiilarasauinngsy Uy 2 1 - - - 2 2 5.00 0.1818
Learning and Growth
21. AditinsUszavgidevesangaunisinii aa 1 ftl 1 0.1383 0.1317 0.1255 0.1195 0.1138 0.0252 5.00 0.0909

( Disabling Injury Index : ﬁ)
22. grwliennszudlvif (12010010)

1) niinedrsesionsld (llenvusedon) Josay 0.5 > 62 62 60 58 56 56 5.00 0.0455

2) svaznansdaiuiu @denwusedos) Tu 0.25 20 19 18 17 16 16 5.00 0.0227

3) niigedrsesensld @lilnenvusglng) Josay 0.5 > 106 106 104 102 100 100 5.00 0.0455

4) svaznansiaiuiu @dlensuselg) Tu 0.25 34 33 32 31 30 30 5.00 0.0227

grvienszualnfiudslouin@ulsziunslélnih

5) anyargnvin fiateud 2559 ({llikenvuseton) Jouay 0.5 0-50 51-61 61-70 71-80 81-90 100 5.00 0.0455

6) @aﬁ’lﬁ‘ﬁ’ﬁmm@ﬂwﬁﬂ eyl 2559 Gldlnenvusiedes) Jovay 0.5 Fwousieidl | dwusedd | Swounedll | Swouseiiil | Swousieid 2 5.00 0.0455

Jametrseiiu
3 Jaudiou

111N 20%

Jametrseiiu
3 Jaudiou

11N 16-20%

Jametrseiiu
3 Jaudiou

11nN37 11-15%

Jametiseiiu
3 Jaudiou

1NN 6-10%

Jametrseiiu
3 Jadiou

11N 1-5%




dudi 1 nsuszdfiunadisavesau
o e C L | dhain AN InUUnyd 2559 NAN1T | ASWUY | STAU
AArAMALEETE e (wuqe) | szAu 1 seRu2 | seiu3 | sedua | seius | dduew | A4 AZIUY
23. suffldlnl (su O
1) neudl 2557 Souasz 0.95 < 100 - - - 100 100 5.00 0.0864
2) U 2557 Souay 0.75 60 70 80 20 100 100 5.00 0.0682
3) 1 2558 Souasz 0.57 50 55 60 65 70 75 5.00 0.0518
4) 1 2559 Sovay 0.23 20 25 30 35 40 30 3.00 0.0125
QU4 (au 1)
5) fieul 2557 Sovay 0.39 < 100 - - - 100 100 5.00 0.0355
6) U 2557 Souasz 0.34 60 70 80 90 100 100 5.00 0.0309
7)1 2558 Sovaz 0.20 35 40 a5 50 55 70 5.00 0.0182
8) U 2559 Souasz 0.07 <20 5 10 15 20 25 5.00 0.0064
ERetY 55.00 4.6986




wuuduiindannasdmanenisaniiuauvesduinisseau 12 dulunsaiieuwin Usednl 2559 (3. - 1.8.2559)

JofFumsUssidiy  weusiaa ResAlwyad LauUsdnda 194003 AU an.au.(W.2)
daudl 1 nUszfiuradsavenu
o .- .| dhwin AnnauaiinUlnyd 2559 NANIS | ASWUY | S¥AU
HnAATIANIARAITY Mkt (¥9) SEAU 1 SEAU 2 STAU 3 SEAU 4 s2AU 5 | enduanu i AZLUY
Goal 9.5
1. AfnlsmnaAsygeans (Economic Profit: EP) vadgug™ auum 2 -5,470 -5,241 -5,012 -4,783 4,554 | -2,100 500 | 02410
2. Algrglunmsaiiunudiuginig auum 5 94508 | 92823 | 877.69 | 827.15 | 810.30 | 745.01 500 | 0.6024
3. grvdiennszudllii (12010010)
3.1 niifnatsedesgld Glolvenvuedes) Sovag 0.5 > 62 <62 <60 <58 <56 55.32 5.00 0.0602
3.2 szpznansdniudu ({densuseden) Tu 0.25 20 19 18 17 16 15 500 | 0.0301
3.3 niifnadsdesgld Glllvenvusiglugy) Sovay 0.5 > 106 <106 <104 <102 <100 97.04 5.00 0.0602
3.4 svpznamadaiviu (dlwensuselng) Tu 0.25 34 33 32 31 30 30 5.00 0.0301
- gnuinszualnihvdsouniuusefunisllni
3.5 anyarignvin Aindaud 2559 ({ldlwensueten) Youay 0.5 0-50 51-60 61-70 71-80 81-90 | 10000 | 500 | 00602
3.6 Tadatnszuasgnuil fAntud 2559 (ldlienvusedon) | Yovay 0.5 WY | T | wuse | Twuse | wdusie | 3.24 500 | 0.0602
nildame | ndTade | NiTaAe | Nddass | Niidasns
$rswidu | dswdy | dsefu | dsedu | D
3 Jawiou | 3 Jawieu | 3 Jawdeu | 3 Uameu | 3 Uawwieu
wnnd 20% | 16-20% | 11-15% 6-10% 1-5%
Customer Value Proposition 1
4. runudeiousoutd 509 1 141 137 133 129 125 86 500 | 0.1205
Internal Process 30
5. Inventory Turnover Ok 59U/1 2 1.39 1.43 1.46 1.50 1.54 1.78 5.00 0.2410




wuuduiindannasdmanenisaniiuauvesduinisseau 12 dulunsaiieuwin Usednl 2559 (3. - 1.8.2559)

JofFumsUssidiy  weusiaa ResAlwyad LauUsdnda 194003 AU an.au.(W.2)
daudl 1 nsussiliunadi3avesu
o e - .| dhwin AN InUUYY 2559 NAN1T | ASWUY | SEAU
AR e (uaw) | szeu 1 seiu2 | seeu3 | seud | s2eu5 | dudluew | @A ATUY
6. ANNANTAVBINTUANTUADAS 19NN
- qugdldglal ()
6.1 unaul 2557 Sovay 1 <100 - - - 100 100 5.00 0.1205
- yuasyu (1)
6.2 "1uneul 2557 Sovag 1 <100 - - - 100 100 5.00 0.1205
7. suilsuuadaitlwihdados (SAIF) adysed| s 5.66 5.37 5.08 4.79 4.50 4.66 445 | 05359
8. suisuunailnihdndes (saF) dedug) afvsed| 4 0.501 0.468 0.435 0.402 0.369 0386 | 448 | 04323
9. atlszaziianlnidadeos (SAID) w/91e/1 5 200.51 183.13 165.75 148.37 130.99 147.42 4.05 0.4885
10. avilsyezianlnihdades (SAD) Wedlug w/91e/ 4 11.976 10.285 8.594 6.903 5.212 6.853 4.03 0.3884
11. Sevazvasmiiegaide (Loss) Souay 3 8.01 7.89 777 7.65 753 771 352 | 02542
12. Sevarvasnnugniesuastayaniioulatlugiudeyassuu GIS Sovay 1 89 91 93 95 97 99 39 5.00 0.1205
13. fogazvesnnugnaesesdeyaiiveslugiudeyassuy GIS Soway 1 89 91 93 95 97 9940 500 0.1205
14. SevarvasnugniosuattoyagunsalinnaularaUnsal Sovay 1 88 89 90 91 92 99 41 500 0.1205
Yasiuluszuulnih lugrudeyassuu GIS
15. anudsaveInsaiiunisniu Service Level Agreement JY¥AU 2 1 2 3 q 5 5 5.00 0.2410
sgylwialggunu
Learning and Growth 1
16. fvtinsuszavaUaneues niu.2 Ayt 1 0.1383 0.1317 0.1255 0.1195 0.1138 0.0235 500 0.1205
(Disabling Injury Index : /D] )
59 41.5 4.5692




wuuduiindaanasdmsnensailiuauvesuimsseau 12 JuluvIaiiguwin Usednl 2559 (1.A.-5.A. 2559) ¥a9 nWU.2

v

Joffumsuszdiu - ugauwatl Yaaniing tavdszdndn 163921 AU ar.un.(u.2)
ﬂl’,]u‘ﬁ 1 mi‘dimﬁuwaﬁﬂﬁwaw’m
o e - | dowiin AnNauaInUUyY 2559 Wan1s | Azuuu | szAU
AR TR mie) | seRu1 | sduz | sseus | ssua | seRus | saduew | A4 AZWUY
Goal
1. Aflsmaasugenans (Economic Profit: EP) Uedgue auum 2 -5,470 -5,241 -5,012 -4,783 -4.,554 -2,100 5.00 0.3704
2. anmanansalumsiselanisliuinisssiaaty UM 1 362 369 376 386 396 394 4.83 0.1789
3. UsgAvsnmilunsmueudunuuasduiindundildssduilsivmngay Jouay 0.5 15 20 25 30 35 32.64 4.53 0.0839
dufunulvivinisgsfaesuneaiessuulnilvituglilnih coz.2
4. UsgAvBnmveamstanuuesludiany WMS suuinisgsiatadunguany Jouay 0.5 50 60 70 80 90 92.45 5.00 0.0926
ATIVEOU FouuTY wazUn3esnw
5. Alddelunsiniiuanudiugiinig auum 5 1,225 1,204 1,138 1,073 1,051 1,038 5.00 0.9259
Customer Value Proposition
6. M3anduITeTouseu 5o 1 141 137 133 129 125 110 5.00 0.1852
Internal Process
7. Inventory Turnover Ok 50U/ 2 1.85 1.90 1.95 2 2.05 2.23 5.00 0.3704
8. Anudnsavesnslaauneasnaniuua AU 1 1 2 3 4 5 5 5.00 0.1852
9. Sevarvosiiugade (Loss) Jovay 2 7.48 7.36 7.24 7.12 7.00 7.23 3.08 0.2284




dufi 1 nsUssidiunadSavesu
o e C L | dhain AN InUUnyd 2559 NAN1T | ASWUY | STAU
NN INNTITANUUITU WUWIN
(i) | sedul | sedu2 | sedu3 | sedua | sedus | dafluen | @G AZLUL
10. pnudsavesn1sAniunsmu Service Level Agreement JEHU 3 1 2 3 4 5 5 5.00 0.5556
fiszyluslggumy
11. MswmuesdAuuarauinn sy T 2 1 - - - 2 2 5.00 0.3704
Learning and Growth
12. mﬁ%ﬁmiﬂiza“uQﬁ'ﬁﬁﬂﬁu@ﬂmmmﬂﬁiw% 1A 1 gl 1 0.1383 0.1317 0.1255 0.1195 0.1138 0.0252 5.00 0.1852
( Disabling Injury Index : \/ﬁ)
13. gnuiiAnszualuih (12010010)
1) nilnedrssionsld (llenvusedon) Jouay 0.5 > 62 62 60 58 56 56 5.00 0.0926
2) svazrian1sdaiudu Gldlenvuseden) Tu 0.25 20 19 18 17 16 16 5.00 0.0463
3) wildnetszaeneld (ldlmensusslvg) fovay 0.5 > 106 106 104 102 100 100 5.00 0.0926
4) svaznansiaiuiu @densuselg) Tu 0.25 34 33 32 31 30 30 5.00 0.0463
grvienszualnfiudslouindulsziunsldlnin
5) anyargnvin fianeud 2559 ({llikenvuseeon) Jouay 0.5 0-50 51-61 61-70 71-80 81-90 100 5.00 0.0926
6) @aﬁwﬂ?ﬁmaaqﬂwﬁﬂ fAnlud 2559 #lelnenvusiedes) Sovaz 0.5 Swausedd | Swousedll | Swausedil | Swauseiid | Swouseid 2 5.00 0.0926
Jaradnsziiu | Jafnsdisziiu | Jadnstiseiiu | Sadnstrsediu | Jadnsdhsziiu
3 Jaifiou 3 Jaifiou 3 Jaifiou 3 Jaifiou 3 Jaiou
11NN 20% (11N 16-20%|1nn31 11-15%| 11nnn 6-10% | 1nnda 1-5%




dudi 1 nsuszdfiunadisavesau
o e C L | dhain AN InUUnyd 2559 NAN1T | ASWUY | STAU
AArAMALEETE e (wuqe) | szAu 1 seRu2 | seiu3 | sedua | seius | dduew | A4 AZIUY
14. wugl¥lu (U O)
1) neudl 2557 Souasz 0.95 < 100 - - - 100 100 5.00 0.1759
2) U 2557 Souay 0.75 60 70 80 20 100 100 5.00 0.1389
3) 1 2558 Souasz 0.57 50 55 60 65 70 75 5.00 0.1056
4) ¥ 2559 Sovay 0.23 20 25 30 35 40 30 3.00 0.0256
QU4 (au 1)
5) Aoul 2557 Sowasy 0.39 < 100 - - - 100 100 5.00 0.0722
6) U 2557 Souasz 0.34 60 70 80 90 100 100 5.00 0.0630
7)Y 2558 Sovay 0.20 35 40 45 50 55 70 5.00 0.0370
8) U 2559 Souasz 0.07 <20 5 10 15 20 25 5.00 0.0130
94 27.00 4.8260




wuviunndannauinanensaiiuanuaaLsnsseaL 12 Fulivdadieunin szl 2559 (N.A.-6.A. 2559)
%aé’%’umsﬂsmﬁu UNBNNH WHINTUN raaidszanma 288496 ALLIAUY ael.1l1.(u.2)
srazaalseLiiy Aunienl iRy dwin AzLuULlsEIiY FEAUAZLUY
1 8.A. - 30 N.&l. 2559 0. 1. (4.2) 0.75 4.5692 3.4269
16.A. - 31 6.A. 2559 ael.1u.(1.2) 0.25 4.6435 1.1609
AL 1.00 4.5878




wuutuiindenanasdmangnisaniiuauvasduinisseau 12 ulunsaiieuwin Uszand 2559 (n.A.-5.A. 2559) Y89 NYU.2

[

YofFunsUsziiiu - wiesind 2w wavy 1avUszdndn 288496 AU 2el.Uu.(W.2)
doudi 1 A15UsEUNAF3 V99U
o e - C .| dhwin AN IaUUyd 2559 NAN1T | AsWUY | 92AU

AT TR mine) | weut | sduz | wmRus | seud | seus | euduen| g AZIUY
Goal
1. Anmlsmaasugenans (Economic Profit: EP) vesgug Auum 2 -5,470 -5,241 -5,012 -4,783 -4,554 -2,100 5.00 0.2151
2. anwanansalunMsmelanisliuinisgsiaesy auum 1 362 369 376 386 396 394 4.83 0.1039
3. UszAvsnmlunsmunudunuuasiuiinduyulildssduilsivmngay Jovay 0.5 15 20 25 30 35 32.64 4.53 0.0487

dvfunuliuinmsssiuatuneatesssuulihlviduglaln co2.2
a. UsyAvsnmaesnsdasuvadudaany WMS NUUINITIAUETUNGUNY Soway 0.5 50 60 70 80 90 92.45 5.00 0.0538
ATIVHDU FouUTH Laz13a3nw

5. Alganglunsafivsudiuginig fuum 5 1,225 1,204 1,138 1,073 1,051 1,038 5.00 0.5376
Customer Value Proposition
6. NIAATILIUTBS RS Fos 1 141 137 133 129 125 110 5.00 0.1075
Internal Process
7. Inventory Turnover &9 50U/ 2 1.85 1.90 1.95 2 2.05 2.23 5.00 0.2151
8. MNANFIVDINISUANIUNDAS 1P ULHL JEHIU 1 1 2 3 4 5 5 5.00 0.1075
9. siisuundsiiluiindadas (SAIF) ay/510/8 5 6.43 6.14 5.85 5.56 5.27 5.52 414 0.4449
10. stisunditliiiiades (SAIF) 3 dedng) afyme/d a 0.565 0.532 0.499 0.466 0.433 0.425 5.00 0.4301
11. dilszuzanlnfitados (SAIDI) Wi/518/4 5 219.29 201.91 184.53 167.15 149.77 166.60 4.03 0.4335
12. sflszeznalnindadas (SAIDN) 3 ol Wi/ 18/ a 13.308 11.617 9.926 8.235 6.544 7.697 4.32 0.3715
13. SeuazvomlLgayde (Loss) Souay 2 7.48 7.36 7.24 7.12 7.00 7.23 3.08 0.1326
14 $ovazvesinuganlifinfiansnsafunsmiegapdelussuulnih Souay 1 60 70 80 90 100 100 5.00 0.1075
15. Sesavvasnnugniesesoyandeudatlugiudeyassuu GIS Jouay 1 89 91 93 95 97 99.31 5.00 0.1075
16. Sosavvasnnugniesvestoyaiinesiugnudayassuu GIS Jouay 1 89 91 93 95 97 99.41 5.00 0.1075




f,’i'}u‘ﬁ 1 msﬂ’suﬁuwaé’ﬂﬁwaemu
o e - C L | dhan Annaua IaUUsyd 2559 NANTS | AZMUY | SRV
AR TR nine) | seut | ssduz | ssdus | seud | seeus duduay | ild AZUUL
17. Sosavvasnnugniesvestoyagunsnidnneularaunsal Jouny 1 88 89 90 91 92 99.52 5.00 0.1075
Uasiuluszuulnih Tughudeyassuu GIS
18. Aud39v8INsALIUNIIAM Service Level Agreement IZAU 3 1 2 3 4 5 5 5.00 0.3226
fspyluviasldgumu
19. nsfiwunefamiiaras e inn sy SRively 2 1 - - - 2 2 5.00 0.2151
Learning and Growth
20. avwiinisuszavguRdevesarsaunisiiin a1 Fisil 1 0.1383 0.1317 0.1255 0.1195 0.1138 0.0252 5.00 0.1075
( Disabling Injury Index : \/ﬁ)
21. wildlu (su O
1) neud 2557 Soway 0.95 < 100 - - - 100 100 5.00 0.1022
2) 1 2557 Soway 0.75 60 70 80 90 100 100 5.00 0.0806
3) U 2558 Soway 0.57 50 55 60 65 70 75 5.00 0.0613
4) 9 2559 Sovay 0.23 20 25 30 35 40 30 3.00 0.0148
sudlHlnl (su 1)
5) riewd 2557 Jovay 0.39 < 100 - - - 100 100 5.00 0.0419
6) U 2557 Soway 0.34 60 70 80 90 100 100 5.00 0.0366
7) U 2558 Jouay 0.20 35 40 a5 50 55 70 5.00 0.0215
8) U 2559 Jouay 0.07 <20 5 10 15 20 25 5.00 0.0075
bRt 46.50 4.6435




wuuduiindannasdmanenisaniiuauvesduinisseau 12 dulunsaiieuwin Usednl 2559 (3. - 1.8.2559)

%aé’%’umsﬂimﬁu UILANA W INTHY 1auUszanan 288496 AU gel.u.(u.2)
daufi 1 nsUsziiunadiavesy
o .- .| dhwin AnnauaiinUlnyd 2559 NANIS | ASWUY | S¥AU
HnAATIANIARAITY Mkt (¥9) SEAU 1 SEAU 2 STAU 3 SEAU 4 s2AU 5 | enduanu i AZLUY
Goal )
1. AfnlsmnaAsygeans (Economic Profit: EP) vadgug™ auum 2 -5,470 -5,241 -5,012 -4,783 4,554 | -2,100 500 | 02410
2. Algrglunmsaiiunudiuginig auum 5 94508 | 92823 | 877.69 | 827.15 | 810.30 | 745.01 500 | 0.6024
3. grvdiennszudllii (12010010)
3.1 niifnatsedesgld Glolvenvuedes) Sovag 0.5 > 62 <62 <60 <58 <56 55.32 5.00 0.0602
3.2 szpznansdniudu ({densuseden) Tu 0.25 20 19 18 17 16 15 500 | 0.0301
3.3 niifnadsdesgld Glllvenvusiglugy) Sovay 0.5 > 106 <106 <104 <102 <100 97.04 5.00 0.0602
3.4 svpznamadaiviu (dlwensuselng) Tu 0.25 34 33 32 31 30 30 5.00 0.0301
- gnuinszualnihvdsouniuusefunisllni
3.5 anyarignvin Aindaud 2559 ({ldlwensueten) Youay 0.5 0-50 51-60 61-70 71-80 81-90 | 10000 | 500 | 00602
3.6 Tadatnszuasgnuil fAntud 2559 (ldlienvusedon) | Yovay 0.5 WY | T | wuse | Twuse | wdusie | 3.24 500 | 0.0602
nidans | Nidar | iddaas | Nidanns | MiNTaA9
Frsviiu | drseiu | drseiu | dhssinu | 9assiiu
3 Javiiou | 3 Jakou | 3 Jawweou | 3 Janou | 3 Jakou
NI 20% | 16-20% 11-15% 6-10% 1-5%
Customer Value Proposition 1
4. Srunudefousoutd 309 1 141 137 133 129 125 86 5.00 0.1205
Internal Process 30
5. Inventory Turnover k) s0U/ 2 1.39 1.43 1.46 1.50 1.54 1.78 5.00 0.2410




wuuduiindannasdmanenisaniiuauvesduinisseau 12 dulunsaiieuwin Usednl 2559 (3. - 1.8.2559)

%aé’%’umsﬂimﬁu UILANA W INTHY 1auUszanan 288496 AU gel.u.(u.2)
daudl 1 nsussiliunadi3avesu
o e - .| dhwin AN InUUYY 2559 NAN1T | ASWUY | SEAU
AR e (uaw) | szeu 1 seiu2 | seeu3 | seud | s2eu5 | dudluew | @A ATUY
6. ANNANTAVBINTUANTUADAS 19NN
- qugdldglal ()
6.1 unaul 2557 Sovay 1 <100 - - - 100 100 5.00 0.1205
- yuasyu (1)
6.2 "1uneul 2557 Sovag 1 <100 - - - 100 100 5.00 0.1205
7. filsuaunSaitlnihdades (SAIF) adysed| s 5.66 5.37 5.08 4.79 4.50 4.66 445 | 05359
8. suisuunailnihdndes (saF) dedug) afvsed| 4 0.501 0.468 0.435 0.402 0.369 0386 | 448 | 04323
9. atlszaziianlnidadeos (SAID) w/91e/1 5 200.51 183.13 165.75 148.37 130.99 147.42 4.05 0.4885
10. avilsyezianlnihdades (SAD) Wedlug w/91e/ 4 11.976 10.285 8.594 6.903 5.212 6.853 4.03 0.3884
11. Sevazvasmiiegaide (Loss) Souay 3 8.01 7.89 777 7.65 753 771 352 | 02542
12. Sevarvasnnugniesuastayaniioulatlugiudeyassuu GIS Sovay 1 89 91 93 95 97 99 39 5.00 0.1205
13. fogazvesnnugnaesesdeyaiiveslugiudeyassuy GIS Soway 1 89 91 93 95 97 9940 500 0.1205
14. SevarvasnugniosuattoyagunsalinnaularaUnsal Sovay 1 88 89 90 91 92 99 41 500 0.1205
Yasiuluszuulnih lugrudeyassuu GIS
15. anudsaveInsaiiunisniu Service Level Agreement JY¥AU 2 1 2 3 q 5 5 5.00 0.2410
sgylwialggunu
Learning and Growth 1
16. fvtinsuszavaUaneues niu.2 Ayt 1 0.1383 0.1317 0.1255 0.1195 0.1138 0.0235 500 0.1205
(Disabling Injury Index : /D] )
59 41.5 4.5692




wuviunndannauinanensaiiuanuaaLsnsseaL 12 Fulivdadieunin szl 2559 (N.A.-6.A. 2559)
%aé’%’umsﬂsmﬁu WILRINTIUA FREUTTENA raaidszanma 283624 ALLIAUY ael.21.(1.2)
srazaalseLiiy Aunienl iRy dwin AzLuULlsEIiY FEAUAZLUY
14.A. - 30 N.8l. 2559 an.91.(14.3) 0.75 4.8581 3.6436
16.A. - 31 8.A. 2559 an.91.(4.2) 0.25 4.6435 1.1609
avied 1.00 4.8044




wuutuindannasdmsnenisanliueuveasiuinsseau 12 Julunsaiiguwin Uszand 2559 (1.0.-5.A. 2559) U8 Nnw.2

[

JofFumsUsziliuy  wwanTud YRsuSaena L@Us2IN0 283624 AU al.2u.(1.2)
doudi 1 A15UsEUNAF3 V99U
o e - C .| dhwin AN IaUUyd 2559 NAN1T | AsWUY | 92AU

AT e (iag) | sehul | swAu2 | seeu3 | szeud | szius | gufluew | 7l AZWUL
Goal
1. Anmlsmaasugenans (Economic Profit: EP) vesgug Auum 2 -5,470 -5,241 -5,012 -4,783 -4,554 -2,100 5.00 0.2151
2. anwanansalunMsmelanisliuinisgsiaesy auum 1 362 369 376 386 396 394 4.83 0.1039
3. UszAvsnmlunsmunudunuuasiuiinduyulildssduilsivmngay Jovay 0.5 15 20 25 30 35 32.64 4.53 0.0487

dvfunuliuinmsssiuatuneatesssuulihlviduglaln co2.2
a. UsyAvsnmaesnsdasuvadudaany WMS NUUINITIAUETUNGUNY Soway 0.5 50 60 70 80 90 92.45 5.00 0.0538
ATIVHDU FouUTH Laz13a3nw

5. Alganglunsafivsudiuginig fuum 5 1,225 1,204 1,138 1,073 1,051 1,038 5.00 0.5376
Customer Value Proposition
6. Nsan UL S0UTEUY 3o 1 141 137 133 129 125 110 5.00 0.1075
Internal Process
7. Inventory Turnover &9 50U/ 2 1.85 1.90 1.95 2 2.05 2.23 5.00 0.2151
8. AudN5VeIN1TANURDAS 1IN NLNY JEHIU 1 1 2 3 4 5 5 5.00 0.1075
9. siisuundsiiluiindadas (SAIF) ay/510/8 5 6.43 6.14 5.85 5.56 5.27 5.52 414 0.4449
10. stisunditliiiiades (SAIF) 3 dedng) afyme/d a 0.565 0.532 0.499 0.466 0.433 0.425 5.00 0.4301
11. svdlszeznaluidades (SAID) Wi/ 18/ 5 219.29 201.91 184.53 167.15 149.77 166.60 4.03 0.4335
12. sflszeznalnindadas (SAIDN) 3 ol Wi/ 18/ a 13.308 11.617 9.926 8.235 6.544 7.697 4.32 0.3715
13. SeuazvomlLgayde (Loss) Souay 2 7.48 7.36 7.24 7.12 7.00 7.23 3.08 0.1326
14 $ovazvesinuganlifinfiansnsafunsmiegapdelussuulnih Souay 1 60 70 80 90 100 100 5.00 0.1075
15. Sesavvasnnugniesesoyandeudatlugiudeyassuu GIS Jouay 1 89 91 93 95 97 99.31 5.00 0.1075
16. Sosavvasnnugniesvestoyaiinesiugnudayassuu GIS Jouay 1 89 91 93 95 97 99.41 5.00 0.1075




f,"i'}‘u‘l?i 1 ﬂqiﬂigLﬁuNaﬁqﬁQ‘Ua\N'\u
o e - C L | dhan Annaua IaUUsyd 2559 NANTS | AZMUY | SRV
AT B (me) | szul | szu2 | seeu3 | szeud | szeus | duduen | #l AZUUL
17. Sosavvasnnugniesvestoyagunsnidnneularaunsal Jouny 1 88 89 90 91 92 99.52 5.00 0.1075
Uasiuluszuulnih Tughudeyassuu GIS
18. Aud39v8INsALIUNIIAM Service Level Agreement IZAU 3 1 2 3 4 5 5 5.00 0.3226
fspyluviasldgumu
19. nsfiwunefamiiaras e inn sy SRively 2 1 - - - 2 2 5.00 0.2151
Learning and Growth
20. avwiinisuszavguRdevesarsaunisiiin a1 Fisil 1 0.1383 0.1317 0.1255 0.1195 0.1138 0.0252 5.00 0.1075
( Disabling Injury Index : \/ﬁ)
21 ugl¥lul (su O
1) foul 2557 Souay 0.95 < 100 - - - 100 100 5.00 0.1022
2) 1 2557 Jouay 0.75 60 70 80 90 100 100 5.00 0.0806
3) U 2558 Jouay 0.57 50 55 60 65 70 75 5.00 0.0613
4) ¥ 2559 Sovay 0.23 20 25 30 35 40 30 3.00 0.0148
qudlHlul (su 1)
5) fiewd 2557 Jovay 0.39 <100 - - - 100 100 5.00 0.0419
6) U 2557 Jouay 0.34 60 70 80 90 100 100 5.00 0.0366
7) U 2558 Jouay 0.20 35 40 a5 50 55 70 5.00 0.0215
8) U 2559 Jouay 0.07 <20 5 10 15 20 25 5.00 0.0075
bRt 46.50 4.6435




wuutuiindannasdmvsnensanduanuvesduinisseau o, wasiisuwitduld Uszdnl 2559 (1 w.a. - 30 n.g. 2559)

FoffFumsusailiy  wwaansud YRsuSszNA 1avUsEdnda 283624 AU o¢l. dafim  [swn.(a1) Anu.3 Wav.
daudi 1 nsUTEuNAd1L 39V
o . L | dhata AN InUUYY 2559 NANTS | ATWUY | S¥AU
TN i (ae) | sehul | seeu2 | seeu3 | szeud | szau5 | gufuew | @il ASLUY
Goal 9
1. AfinlsvnaAsygenans (Economic Profit: EP) vaagug® auum 2 -5,470 -5,241 -5,012 -4,783 -4,554 | -2,099.76 | 5.00 | 0.2000
2. etgdglunsaiivaudiugiinig GRIViTaNY 5 32.54 31.96 30.22 28.48 27.90 25.60 5.00 0.5000
3. anwanansalunmsmelanislivinisgsiaesy auum 1 229.50 | 23400 | 23850 | 243.00 | 25202 | 209.86 1.00 | 0.0200
a. UszAvsnmilunismueusiunuuasSuiinduyulsilassduml sivmnzay Souaz 0.5 15 20 25 30 35 28.32 3.66 0.0366
dmiunuliusnsgsiuatuneadsssuulwividugldlni coz.2
5. UszAvSnmmesnistanuvedludany WMS swuinisgsiaiunguany Souaz 0.5 50 60 70 80 90 78.41 3.84 0.0384
ATIVADU FouuTy LarU1393nw
Customer Value Proposition 1
6. msanduudoionsouty 503 1 124 121 118 114 111 87 500 | 0.1000
Internal Process 39
7. Inventory Turnover Dk 50U/ 2 1.39 1.43 1.46 1.50 1.54 1.90 5.00 0.2000
8. AUANTIVDINITUAIIUADAT 1AL SEAU 1 1 2 3 4 5 5 5.00 0.1000
9. fyiismnundsiliihdndes (SAIF) Ase/578/4 5 4.58 4.36 4.17 3.96 3.75 370 500 0.5000
10. gasiisunundaiilnirdndos (SAIF) Weslwy asy/50/4) q 1.057 0.996 0.934 0.873 0.812 0.71 5.00 0.4000
11. avdlszaznanlniidades (SADI) wi/5189/9 5 151.12 139.13 127.17 115.19 103.21 102.47 5.00 0.5000
12. pflszuzianlnidates (SAIDI) el wi/518/0 q 18.344 16.012 13.681 11.349 9.017 4.24 5.00 0.4000




wuutuiindannaatmsnenisadunuvesduinisseau oul. wazsiisuwintuly Usednd 2559 (1 a.a. - 30 n.e.

2559)

FoffFumsusailiy  wwaansud YRsuSszNA 1avUsEdnda 283624 AU o¢l. dafim  [swn.(a1) Anu.3 Wav.
daudi 1 mMaUszidiunadavesu
A C .| dowiin AN IaUUyd 2559 NANS | AzWuY | SEAu
inaueidinnsALEiue AT RERTY " " " " " ;
(d2e) | szaul | sAU2 | swAU3 | SsEaud | sau5 | auduew | Ald ATLUL
13. Souazvomilegide (Loss) Jeway 3 8.44 8.31 8.18 8.05 7.92 8.00 438 | 0.2631
14. $ovazvosdwaugndnlnihiianunsad A miugade Jouae 1 60 70 80 90 100 100 500 | 0.1000
Tuszuuluih
15. Sevarvasnnugniesasleyaniioudatlugiudeyassuu GIS | Seway 1 89 91 93 95 97 98.82 500 | 0.1000
16. SevarvainNUgnAosvatlayalivesiugutoyassuy GIS Sovay 1 89 91 93 95 97 98.70 500 | 0.1000
17. Sevarvasnnugniesuasloyagunsalinnoulaygunsal Sovay 1 88 89 90 91 92 99.57 500 | 0.1000
Uesiuluszuulnih Tughudeyassuu GIS
18. AnudSav0INsAIUAITAL Service Level Agreement PE1OLY) 3 1 2 3 4 5 5 5.00 0.3000
fsgylidlgguniu
19. $evavvesdrnugldluihildsuuinmasiniunsgu
(Guaranteed Standard) WgURUNINTFIUNITUINTVDS NV,
- nsgvrunuvelgliniiusyusy (P3) Sovay 1.5 60 70 80 90 100 100 5.00 0.1500
- nsrvaunwveldlivihueniusnyuy (P3) Jovay 15 60 70 80 90 100 100 5.00 0.1500
- nazvununsleudedldlnihuasiudsundnningause i Sovay 1.5 60 70 80 90 100 100 5.00 0.1500
Fdsztu (P9)
- nTUIUNMIReRundnUseiunsldlni (P10) Sovay 15 60 70 80 90 100 100 5.00 0.1500
20. MIwmIBIAANLIUAzas e Ny F1uu 2 0 - - - 2 3 5.00 0.2000




wuutuiindannaatmsnenisadunuvesduinisseau oul. wazsiisuwintuly Usednd 2559 (1 a.a. - 30 n.e.

2559)

FoffFumsusailiy  wwaansud YRsuSszNA 1avUsEdnda 283624 AU o¢l. dafim  [swn.(a1) Anu.3 Wav.
daudl 1 nsuszifiunadniavesanu
oo - L | dhata AN InUUYY 2559 NANTS | ATWUY | S¥AU
WNaIANITANELY w2 In .
(qe) | szAul | swAU2 | S2AU3 | swRu4 | 2AU5 | auduewu | Al ATLUL
Learning and Growth 1
21. aviinsuszavatRdevesasnumsini aa 1 sl 1 0.1383 0.1317 0.1255 0.1195 0.1138 0.00 5.00 0.1000
(Disabling Injury Index : \/DI )
374 50 4.8581




