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Technology & Human Resources

Effective Human
Capital Management
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Business Portfolio
NANENAUIANENINLAZLAIUITANE Corporate

URINANFTNA
Strategy

Tddszlaianarsusnisningdulviia
Usgladigoga &519aulard3aulunis
wavduanAsdsza I uausIudanalungy
gsfiagrgnIsiunazasAnIiusiing saudbv
WaungsAandagusagsialvui wiasiunudu
ianulugsAanddnanin

Effective Human Capital

Management
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Aggressive Profit

* Improve Quality Revenue

* Boost Ancillary Revenue

» Strengthen Route Network
Management

« Simplify Processes

* Reduce Cost

Business Portfolio Corporate
Strategy

Digital Technology

* Digital Technology Platform

+ Asset Management

» THAI Group/Partnership
Synergy

« Empower BU

* Business Expansion

Effective Human Capital
Management

» Strong Corporate Culture

+ Competent and Motivated Employees
* Organization Development

» Safety Culture

Customer Experience

» Deliver Smooth as Silk Travel Experience
* Modernized Products
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Simplify Processes

Improve Quality Revenue TﬂNmswumuLLazﬂ%'uﬂfgqmzmumi
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Boost Ancillary Revenue Aggressive

TA59n1g 159578 bA Ancillary Revenue PrOflt

Strengthen Route Network Reduce Cost

Management TA59n19 Food Waste Management
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Empower BU
Asset Management
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- Business Expansion
| Portfolio .
THAI Group/Partnership - TasanisAuddaniingeainimenu
Synergy ARELA (TG MRO Campus)
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Deliver Smooth as Silk
Travel Experience

- TasansanszauduLTnsnELaNgNInsgulan

c + TA59n15 On-time Performance

Customer

Experience |
Modernized Products

TA54nn5 Aircraft Retrofit
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Digital Technology Platform

«  TassmsususaanisAuiaauAnnislJiiein1s(TOCC)
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Digital
Technology

Digitalization

« Tms9n19 Customer Big Data

« Tms9n19 Corporate Business Analytics (& MIS)
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Strong Corporate Culture

LLNU91® Proactive & Trust

Competent and Motivated
Employees
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Te— | Organization Development

C”::R;f LW9IU Organization Restructuring
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Effective Human
Capital
Management

Safety Culture

Tm99n19 Resilience Engineering for

WHNUINUW Recruitment, Selection, Development & lﬁﬁlﬁ\ Safety Leadership

Motivation




