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ﬂaqwﬁﬂfjmﬁq‘sﬁaaﬂﬁﬂi (Corporate Portfolio Strategy)
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ﬂaqwéﬁ 2 NagNs§ININ15VUES (Corporate Transportation Business Strategy)
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2.2 Uimsdamsandneiuayuinmslitinunnuazainasswiiaiiaueuagseoidaduyngs
Tiu3n1s Tneazviounisilu Premium Airline
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2.4  a$enuudeunssvsaesotiadunisdutasaiindnaninnisinilslaegatiuduni
finia sastsdinrudangulunsdanssdufivnsauuaraonndesiuggniauas
an1enann (Suitable TPI)

25 fimsnumu vuasuiedevieidumstunasysiusrezonegisiiuszansam
(Rolling Long Term Network and Fleet Plan) iiosassunisugadu/anmuindes/
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26 UImsneldlnAnuszansnmgsgasonszuiunsfvuasiaiiasnsauuaeuls
S umnzaufuusazaain (Dynamic Pricing) wazdszuuudmsdnnisiidsluusas
3¥AUTIA1 (INnventory Management) 98198Usza@nsnm

27  Awmualassasenmsuinsnelalusasidunedu (Quality Route Revenue Management)

28 uvimsdamsiuled (Website) WiAnUstlovigagalunsifiusels uaziiisszansam
nsliuInIs

29 Wudnnungugndesins vhanudmileduamenisiugdguasmelfiadu

2.10 ﬂaq%ﬁﬂﬂiﬁaaﬁiw/lntegrated Marketing Communication Strategies (IMC) iy
UsgAnSnwnisdeansnsnaindsaseunguamusnunsaianusud eulevan wagay
dasun1391e dmsusaintulsziva (Domestic) wagmsusewe (Worldwide)
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anuduiusivgnAeeauszuy (CRM)
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nagnsi 3 nagnsuiuuslaseairegsnaliiiussAnSaw (Effective Business Structure Re-design
Strategy)
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3.2 Nwnudasianuluusiazyatens (Age Profile) vngauuardenndaaiunufeens
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3.4 fimunguauniddnanin fanuaiuse sinve wasaus (Talent) A10u edunen
FINUNTEAUUSNNS (Leverage Best Talent for Critical Positions) SaudewsmuIuay
uUsgansnmvesuaansluynseAuag1aings (mineuusediuwag Outsources) lag
WALNTEUUNITUITMNTIANITIAAIUS (Knowledge Management System) lvinsauaay
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3.5 EsuaieeunniuYemiinauseatdng (Enhance Employee Engagement) el
wilnwiuegin deasy warduseansain lneasiviyiddanazisada
Tifuwiina sasfafiudssavsamnisdeasnigluosdng

3.6 USulganszuiunsinaulvinssdu (Lean Operation) Weiuuszaninm andunou
nan funu waziiindaanuansalunisudedu aaensuuiuugsdoyaansaumaly
gndias 1InL31 uazviunsal eaduayunsuinsaulasmsdindulavesiuims

37 Wannszuiunsiang wagsdianadiga (kPls) ludunuaimuazdsyavsnimues
win Tassmsvdensufifanu fagvieunanisaidunumagsia

3.8 TNUNUIBITUNITIANITIUA1IEINGRA (Crisis Management)

3.9 sjatfunsaeansnieluesdns (Intemal Communication) TiiUszamsam

3.10 Yaniladnusssuesansivddndiinlun1s9euidiegsia (Business Oriented)

3.11 Leuaeinmsssumsvhausmiussrinemhsa (Cross-functional) LitelyiAnAa
Sudelunsvhauluiieniafeniu

3.12 @31958UUsTIINAUIa Wnegugnidedndrinansssuasusssusiudainuing/seiley
UjuRluesdnsiilusssuuagiusdlannnirdin 017 winyuusydn Outsource filaau
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nagnsi 4 nagnsarumaluladaisawma (IT Strategy)
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Usumsuimsdamswaluladansaume (T Transformation Management) titelviiuladn
nswasuudasszuvansaune uaglassadeiugiunealuladarsaunafididey s
swdunsliddanamausunu faanm siuarte wazamaniidediegs WeiiuTnanuaansa
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4.1 delassasisanndpenssuveanaluladaisauna (Enterprise Architecture)

4.2 WannszuvasaumaiifinnuBavegy amnsasessusuuuugsiafiudsunyag

4.3 Yulganssuiunmsuimslasinisaumealulagansauna (PMO - Program Management
Office) pgnadusyuunaziimsinanunnudfgyuedlasinstusesiu USEme (Corporate
Ranking)

4.4 Uiwsiansaueluladansauma (T Sourcing) ieliim&smufisivinuearudeimy
fuwmeluladansaumefivunyauuazifisame

45 ahaasudnenmyrainsvesihsauuinsmaluladarsaumanioulinanauunui

ﬁmm (IT Professional Re-skill)
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a6 Uvimsdamsaldanediu IT egeduanlaedsndlidewinsifasiussansam

0.7 Fevilasaduesdnsiianinnsossunsdiiiugsialuy Digital wagiiusionsudsuuas
vaawmalulad

4.8 dnm Application Development Tools ivfuaiie viilfanunsawmunszuuldsng.
vufunNFINg Weaedneamlunisudsty

19 Famlassadnsiiugiu (nfrastructure) Witsswesonudosmsvesgsnia

4.10 Wannlvidlssuy Security Mvangasluusiazarfuiuvestoya (Layer) ieliinAiny
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naq‘ms‘ﬁ 5 naqwﬁé’mmm%’uﬁm%awiaé’aﬂu (Corporate Social Responsibility Strategy)

o/ § a 4
INQUITEAIALTINAYND
adeAnuetiuwazNanauLnuNmIvanliuntnawmu suvaimun CSR - LivelansnIy
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5.1 a¥nnuduiusiin muiwaneuumuiidussuuazdBulituinasu

5.2 @uasainnssdlunseanuuurdnsias USnsuasnszuunsvhauiisdddwinden
(Green Innovation)

5.3 [fiudszAnsnmnisldndnensuaziaun CSR neluasdnsg (CSR- in- Organization)

5.4 duasuatuayufanssuiiedinuiazdawindon
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