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Management Bulletin No. 153/2555
Subject: Measures to Control Investments and Expenses

The control measures to control investments and expenses are
introduced to further promote and strengthen the Company’s operational
effectiveness during time of intense business competition and crises that
continue to impact the Company’s operations. Last year’s floods, the
surge in oil prices at the beginning of 2012 and the European economic
crisis, have all had a negative impact on THAI’s operations, preventing
the Company from reaching the desired performance target for 2012, The
Company’s performance in the latter part of 2012 may also be affected as
a result. Since THAI is a large state enterprise with high structural costs
and heavy investment burden, in order to ensure that overall costs are
competitive on a long term basis and THAI is able to reach the
operational target, Management Bulletin No. 137/2554 dated June 14",
2011, subject Measures to Cushion Effects from Fuel Crisis, is
terminated. All functions are instructed to strictly adhere to the following
measures:

1. Investments

All functions are requested to postpone all investments except those
directly supporting the Company’s strategies and for revenue
generating purposes. Investments which may affect safety standards
and those considered crucial, without which Company’s operations
may be jeopardized, can be proposed to EVP/MD, together with
estimated budget, for review/assessment prior to submitting to
concerned functions for further consideration

2. Cost Control and Reduction of Expenses

2.1 Personnel Expenses
- All personnel recruitment will be delayed, except for those
cases that have passed the Human Resource System
Management and Development Department’ s evaluation with
allocated budget
- All function heads and supervisors at every level are requested
to provide work plan on how to trim expenses related to
overtime and staff on duty during holidays to be within a given
budget framework
- Attendance of training courses and seminars arranged by other
organizations both within and outside Thailand will be



suspended. The use of Company’s own laciiitics and location
tor internal  seminars  between  functions 18 encouraged.
EVP/MD of {unctions concerned should consider authorizing
only those meetings and/or seminars which are considered
necessary and cost eflective

2.2 Lxpenses {or Flight Operations, Pilois and Crew

Functions concerned are required to conduclt careful negotiation
with exisling partners or seek new partners te lower the
expenses

IFunctions responsible lor pilol and crew expenses are required
to find any possible method to reduce expenses on areas such as
accommodation and days on duty, and also {0 arrange
appropriate number of crew members per [light without
affecting service standards and Company’s image

Functions concerned are required 1o decide on appropriate
number of officers on board in addition to pilot and crew for
cach flight

2.3 Expenses on Goods, Services and Supplies

IFunctions concerned are required to review all services
provided to passengers and customers in order to reduce
expenses on those elements that have proved unpopular or
unnecessary as well as those with unreasonable expenses

Those responsible for procurement in each section must find
ways 10 cut unnecessary expenses and losses bearing in mind
the cost effectiveness and quality should not affect the
Company’s image and datly work routine

Meal up Ii{t must be carefully controlled 1o minimize loss

2.4 Sales and Advertising Ixpenscs

FEnsure effectiveness  of advertising  and  public  relations
expenses which should enhance Company’s operations and
aclivities andl/or increase revenue

2.5 Other Operating Expenses

Determine appropriate number of days and staff wraveling on
service journeys both within and outside Thailand to be within
an authorized budget. LEVP/MD are required to report to the
Executive Management Meeting (EMM) on a reguiar basis



- Reduce expenses on entertainment, gifts and souvenirs. They
should be used to generate highest benefit for the Company

- Expenses on public amenities/facilities, office supplies, print
materials and other activities should be controlled effectively
with strict management and cost control measures to be within
an authorized budget. All functions are required to provide full
support in area of energy conservation

- Reduce cash donations. Support and sponsorship should be
trimmed if it does not benefit or contribute to the Company’s
operations

- Postpone any possible agreements/contracts to hire consultants
and professional advisors which will not cause operational
damage or loss

All supervisory levels are required to ensure their staff have a good
understanding of these cost cutting measures in order to obtain their full
cooperation. Expenses of all functions under their responsibility must be
constantly reviewed and function heads are encouraged to avoid
authorization of anything outside budget. Suspension of R1 and R2
tickets on certain sectors in selected time frames is being considered.
However, announcements will be made in advance prior to
implementation.

Bangkok, August 8, 2012
THAI AIRWAYS INTERNATIONAL
PUBLIC COMPANY LIMITED
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ChoAi Panyayong,

Executive Vice President
Strategy and Business Development
Acting President



