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Executive Summary

The Office of the Permanent Secretary of the Prime Minister’s Office (OPM) had been using its
strategic plan during 2016 - 2019 as a framework driving OPM's missions in accordance with the law, under
its vision "Being the role model in integration for driving the government’s policies and public administration".
Due to the discontinuation of the OPM’s stratesgic plan in the fiscal year of 2019, as a consequence,
the Office of the Permanent Secretary of the Prime Minister’s Office compiled and endorsed its next step
action plan, "The Action Plan of the Office of the Permanent Secretary of the Prime Minister’s Office -
phase 1 (2020 - 2022)”, for the continuity in its missions according to Thailand’s 20-year Nation Strategy,
Master plans under National Strategy, Country Reform Plans, the 12™ National Economic and Social
Development Plan and National Security Plan. The duration of OPM’s Action Plan for Phrase 1 is 3 years
(2020 - 2022), and the 5-year Action Plan will be compiled and endorsed thereafter in order to harmoniously
follow every phrase of Thailand’s 20-year National Strategy. The significant content of the Action plan of
the Office of the Permanent Secretary of the Prime Minister’s Office - phase 1 are:

Vision: Being the role model in integration for driving the government’s policies and public
administration

Missions: (1)  Upholding the Nation, Religions and the Monarchy as the three preeminent
institutions, and promoting the national identity

(2) Driving the government’s policies, inspecting and monitoring government
administration, and

(3) Driving public service

Framework Objectives Tactics
1. Upholding the 1. To strengthen the security and 1.1 Promotion and stimulation every
Monarchy and promoting | participation of every sector in sector for the participating in
the national identity glorifying the Monarchy operating projects or activities to be

properly and respectably
completed in order to honor and

glorify the Monarchy

2. To support and suggest on 2.1 Development the driving
operating national identity's mission | mechanisms of plans relating to

to be appropriate with the current the promotion of national identity

situation and context
2.2 Development, dissemination

and raising awareness on national
identity to be appropriate with the

current situation and context

rrrrr



Framework

Objectives

Tactics

2. Developing the
processes of driving
government policies and
supervision in public
administration to be
efficient according to

Good Governance

1. To develop the competencies
and processes of supervision in
driving the national strategy,
government policies and public

administration

1.1 Development instruments and
mechanisms of supervision in driving
the National Strategy, sovernment

policies and public administration

1.2 Enhancement the efficiency of
supervision in public administration,

and operations as required by laws

2. To enhance the efficiency in
providing public services and

responding to public need

2.1 Enhancement the efficiency of
providing OPM's public services to
the public and other government

agencies

3. To develop and promote Good

Governance in government agencies

3.1 Promotion operations following
Good Governance / Development
mechanisms of official information

disclosure

3. Reforming the
organizational structure
into a modern platform
with flexibility for
supporting the national
development in
accordance with the
National Strategy, Country
Reform Plan and

government policies

1. To adjust, develop or create the
concise mechanism, model and
operation system which are being
adjustable to each particular
circumstance and equipped with

high efficiency

1.1 Development organizational
structure and modern working

platform

1.2 Development and promotion
guidelines of Good Governance and
the internal anti-corruption

prevention in the organization

2. To develop necessary
competencies and skills for OPM’s
personnel in supporting important
agenda of the government, National

Strategy and Country Reform Plans

2.1 Development essential

competencies for OPM’s personnel

4. Transforming current
organization into Digital

Organization

1. To develop the digital
infrastructure of the OPM in
accumulating and managing
integrated databases without being
duplicated and able to be safely
connected between organizations

1.1 Development and connection of
internal and databases of OPM and

other organizations

1.2 Development and adjustment
OPM’s internal management
processes into the digital platform
which the data are stored securely

and safely
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